Minutes 10/30 - Coffee with Crawford
Meeting Started @ 7:44

-  BOY Assessments

K-3 (some 4th) - DIBELS reading foundational skills - 3 times a year - benchmark
changes

i-Ready - Reading and Math - Adaptive Assessment broken down by domains - 3
times a year - based on growth

- New Building

Currently under construction

Updated completion date is July

Will be in before school starts for the 2026-2027 school year

New Furniture

Bell Time will remain the same 8:00 - 3:00!

Started the Naming Process - will go through November 14th - QR code and
google form to get suggestions from community members - 3 names will be
submitted to the board, board must vote on final name.

Approx. 100 students joining from MGD (3-4 per class)

Looking at staffing. Expected enrollment around 800 students. 2 APs and 2
counselors

Campus will be walkable. There will be a walk zone down Willow Oak up to
Moe's on East. Parents will be able to park and walk also.

Community is involved and events will continue at the new school.

Pre-K will not be included at the new building.

Afterschool clubs will be assessed once we are in the building. Indoor clubs will
possibly continue plus Soccer Shots, Little Sticks, etc. Transportation is working
on adding routes for Jolie Dance, Tennis, Tom Sykes, etc. 5 days per week has
been requested for activities around Latta Campus. No decision has been made
yet.

Suggestion - Riding bikes once a month on Freedom Parkway

The plan is for Carpool to be a double lane, and is much longer than our current
carpool lane. Suggestion Reese Road and Haven Drive - will try and work with
city for Stop Light.

CMS will give schools a police officer to direct traffic if it is on a main road. Our
hope is that we will get an officer from CMS.

Meeting next Thursday 11/6 to discuss magnet school that is moving into
Dilworth's current building.

- New Policy

Number of people coming in and out of the building

We only have a nurse 50%. Secretaries have to handle all medical needs when
nurse is not on campus.

Many items are dropped off throughout the day - rackets, lunch boxes, folders,
etc...



- To keep our school and Dragons safe, we are trying to minimize the number of
people coming in and out of the building.

- Ordered containers for student drop-off and one for teacher drop-off.

- Student drop-off bin will have a QR code for parents/guardians fill out a google
form.

- Bin will be emptied 3 times a day - before first lunch, 12:00, and 1:30.

- Parent Lunches will remain for this year, but protocol for next year is currently
under discussion.

Questions or Parent Items:
- Carpool Delay



