Merrimack School District/SAU 26
School Board Meeting
Preliminary Agenda
May 1, 2023

Merrimack Town Hall —- Matthew Thornton Room

5:30 p.m. NON-PUBLIC SESSION RSA 91-A:3, II (a) (b) (¢) — Merrimack TV Training Classroom

e Staff Welfare

PUBLIC MEETING

6:00 p.m. 1.
6:05 p.m. 2.
3.

6:15 p.m. 4.

6:25 p.m. 5.

6:35 p.m. 6.

7:35 p.m. 7.

7:45 p.m. 8.

7:50 p.m. 9.

8:00 p.m.10.

8:15 p.m.11.
8:30 p.m.12.

CALL TO ORDER and PLEDGE OF ALLEGIANCE
PUBLIC PARTICIPATION
RECOGNITIONS

INFORMATIONAL UPDATES

a. Superintendent Update

b. Assistant Superintendent for Curriculum Update
c. Assistant Superintendent for Business Update

d. School Board Update

e. Student Representative Update

OLD BUSINESS
a. Town Council Meeting Update

NEW BUSINESS

Pathways to Graduation Update
Merrimack High School Athletics Update
2023-2024 School Board Assignments
Call for 2023 NHSBA Resolutions
Gallop Survey

Other

o Qe o

POLICIES
a. First Review of Home Education Instruction (IHBG)
b. Second Review of Video Surveillance on School Property (EEAA)

APPROVAL OF MINUTES
a. April 17, 2023 Public and Non-Public Minutes

CONSENT AGENDA

a. Educator Resignation

b. Educator Nominations

¢. Administrator Nominations

OTHER

a. Committee Reports

b. Correspondence

¢. Comments

PUBLIC COMMENTS ON AGENDA ITEMS
ADJOURN

* These times are estimates and may vary depending on discussion.

Ken Martin
Ken Martin
Ken Martin

Ken Martin

Ken Martin

Ken Martin
Harley Hall
Mike Soucy
Ken Martin
Ken Martin
Amy Doyle

Ken Martin

Ken Martin

Amanda Doyle

Ken Martin

Ken Martin
Ken Martin



2023-2024 School Board Assignments

In-District Committee Assignments (* Denotes District Officer; = Denotes Active Engagement)

Assignment 2022-2023 2023-2024
=School Board Chair* Laurie Rothhaus
=School Board Vice Chair* Lori Peters
=Budget Committee Naomi Halter
=Alternate Ken Martin
® NH School Boards Association (NHSBA) Delegate
sAlternate
=Curriculum/Instruction/Technology (CIT) Committee Jenna Hardy
(2 members) Ken Martin
sSchool Bus Stop Committee Naomi Halter
= Professional Development Committee Lori Peters
sAlternate Ken Martin
= Planning & Building Committee: Laurie Rothhaus
= Wellness Policy Implementation Committee Lori Peters
I= Healthcare Cost Containment Committee Ken Martin
®= District Parent Group Jenna Hardy
= Alternate Ken Martin
= Communications Committee (2 members) Jenna Hardy
Ken Martin
® Policy Committee (2 members) Naomi Halter
= Superintendent Search (3 members) Lori Peters
Laurie Rothhaus
Jenna Hardy
(rotation)
Collective Bargaining:
® Merrimack Teachers Association #1 (MTA) Laurie Rothhaus
= Merrimack Teachers Association #2 (MTA) Lori Peters
Merrimack Education Support Staff Association (MESSA) #1 Jenna Hardy
Merrimack Education Support Staff Association (MESSA) #2 Ken Martin
Advise and Confer #1 Laurie Rothhaus
Advise and Confer #2 Lori Peters
Out-of-District Committee Assignments
Assignment 2022-2023 2022-2023
®Grater Woods Subcommittee (SB Rep Position) Ken Martin

8Town Center Committee

Matt Shevenell

=Parks & Recreation

Naomi Halter

=Alternate

Laurie Rothhaus

"Merrimack 275 Anniversary Committee

Laurie Rothhaus




JNHSBA

NEW HAMPSHIRE SCHOOL BOARDS ASSOCIATION

RESOLUTION SUBMISSION PROCESS:

Each NHSBA member-school board is allowed to submit one or more proposed resolutions.
Proposals may be a new resolution or may seek to amend any current NHSBA resolution. Each
member-school board may send one voting delegate to the Annual Delegate Assembly, however
any and all board members are invited to attend.

All submitted and proposed resolutions will be brought forward to the NHSBA Board of
Directors, whereupon the Board of Directors will make a recommendation to either support
passage or not support passage of the proposal. This recommendation is advisory only. If the
Board of Directors supports passage of the proposed resolution, it will then be presented to the
Delegate for discussion and vote. If the Board of Directors does not recommend the passage of
the proposed resolution, the proposal may still be brought forward for discussion and vote if the
proposed resolution is moved and seconded.

Google Form Link to Submit a Proposed Resolution

Link to Current NHSBA Resolutions

The deadline for submitting proposals is the close of business Friday, July 28, 2023. It is
imperative that proposed resolutions are submitted before the deadline so that other school
boards have an opportunity to discuss and decide their position prior to the 2023 Annual
Delegate Assembly.

Please contact NHSBA Executive Director, Barrett M. Christina at bchristina@nhsba.org or
(603) 228-2061, if you have any questions. Thank you for your attention to this matter.




Ewanson, Sandra J (SAU)

From:
Sent:
To:
Subject:

The New Hampshire School Boards Association <aphelps@nhsba.org>
Monday, April 17, 2023 2:30 PM

Swanson, Sandra J (SAU)

NHSBA Monday Afternoon Digest - April 17, 2023

“

e

NHSBA Monday Morning Digest - April 17, 2023

In this issue:
¢ Policy Database - Update - Still Down
2023 Call for Resolutions
Upcoming Webinars
Webinar Recordings

Policy Database Update

NHSBA Policy Subscribers:

Our policy database server is still down. We apologize for this inconvenience. NHSBA staff is
aware of how often our members access this database and we hope that the database, or a
comparable alternative, will be up and running soon. If you are looking for a specific sample
policy, please contact our Operations Manager, Amanda Phelps at aphelps@nhsba.org or
(603)228-2061 and she will be happy to assist you.

We apologize for this inconvenience.

2023 Call for Resolutions

NHSBA is pleased to announce that the next NHSBA Delegate Assembly is scheduled for
Saturday, October 14, 2023. NHSBA is now accepting submissions for our annual NHSBA

Delegate Assembly.
2023 Resolution Submission Process

WEBINAR CALENDAR




New Hampshire School Boards Association
25 Triangle Park Drive, Suite 101
Concord, NH 03301

(603) 228-2061

(603) 228-2351 (fax)

www.nhsba.org

Policies, Resolutions and
Statements of Belief Manual

October 2022
By Procedure Adopted Unanimously at Delegate Assembly,
November 4, 2006
And Following Action of the
January 23, 2021 Delegate Assembly

NHSBA Policies, Resolutions, and Statements of Belief — 2022



Overview of Action Taken at the 2006 Delegate Assembly

The resolutions contained herein have been adopted for three consecutive years by
a vote of the Delegate Assembly. Such resolutions become a continuing
commitment of the Association and part of this document, Policies, Resolutions
and Statements of Belief Manual. This practice is based on the proposal adopted
unanimously at the 2006 Delegate Assembly on November 4, 2006:

Whereas NHSBA takes consistent positions on certain issues
that repeatedly come before the Delegate Assembly as re-
adopted resolutions; and

Whereas these issues deserve special recognition for their
continued importance as long-standing positions;

Be it therefore resolved that any resolution adopted for at least

three continuous years be moved to the NHSBA Policies,
Resolutions and Statements of Belief Manual.

NHSBA Policies, Resolutions, and Statements of Belief — 2022 2



RESOLUTIONS QUALIFYING FOR INCLUSION IN THE

POLICIES, RESOLUTIONS AND STATEMENTS OF BELIEF MANUAL

SECTION
I

II
II

v

V1
VII
VIII

IX

Toric
School Choice

Education Funding
Health Care Funding
Charter Schools

Local Control/School District
Autonomy

School Safety
Accountability
State Board of Education
Federal Legislation

Public Pension System

NHSBA Policies, Resolutions, and Statements of Belief — 2022

PAGE
4

4

10
11
11
13
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Perennial Resolutions of the New Hampshire School Boards Association

1 - School Choice

I:A=  NHSBA supports the utilization of public education funds solely for public school
purposes as determined by the local school boards. (1991)

I:Be  NHSBA urges the NH Legislature and Congress to oppose any efforts to subsidize
elementary or secondary private, religious or home schools with public tax dollars.
Specifically, NHSBA opposes the creation of vouchers, tax credits and tax subsidies that in
any form are targeted to the tuition or expenses for non-public K-12 schools. Rather than
diverting scarce tax dollars away from our public school classrooms, NHSBA urges the NH
Legislature and Congress to support improvements in our public schools and meet current
funding obligations and promises, benefiting the vast majority of America’s children who are
educated daily in our public schools. (2005)

IT - Education Funding

II:A» NHSBA proposes that the state fully fund all state education aid formulas before the
funding of any other state obligation. (1994)

II:B> NHSBA supports reducing the threshold for determining the local share of a catastrophic
aid special education placement to 2 times the state average elementary and secondary costs
of general education. (1998)

II:Ce NHSBA supports the appropriation of at least $50 million each fiscal year to fully fund,
per RSA 198:15-a, IV, the state’s Building Aid Program. This program has effectively
created local and state partnerships in financing school building improvements that benefit all
students of New Hampshire, and which should be considered a significant part of fulfilling
the State’s constitutional duty to provide an adequate education to all children. (First
Adopted in 2000 — Revised in 2014)

II:De NHSBA supports a continual review of all costs associated with providing the
opportunity for an adequate education, including costs associated with facilities,
transportation and increasing the state commitment to reflect actual costs incurred. Any
additional revenue raised by the state to meet this obligation shall be dedicated solely for the
purpose of fully funding a constitutionally adequate education for all students in the state.
(First Adopted in 2000 — Revised in 2014 — Revised in 2020)

NHSBA Policies, Resolutions, and Statements of Belief — 2022 4



II:Ee NHSBA proposes that the state develop an equitable and sustainable tax plan dedicated
solely to education for the purpose of fully funding a constitutionally adequate education for
all students in the state. (2002)

II:Fe NHSBA opposes the dramatic and unpredictable changes in educational funding each
year — often with solid information only coming to the school districts after the balloting or
school district meetings are done.

NHSBA opposes any new educational funding legislation, passed and enacted by the
Legislature, which takes effect any earlier than the next biennium. School boards cannot be
expected to work with legislation passed after the budget cycle for the following year is
completed. (2005)

I1:G* Replaced by Resolution II:D in 2014.

II:He NHSBA supports a required kindergarten program as part of a comprehensive K-12
curriculum offering, with concurrent state kindergarten funding. (First Adopted in 2003 —
Revised in 2014)

II:I»  Replaced by Resolution II:N in 2014.

II:J» NHSBA opposes any constitutional amendment that vacates the spirit and intent of the
Claremont and Londonderry lawsuits and attempts in any way to limit or redirect funding in
a manner that is contrary to the New Hampshire Supreme Court’s ruling and present
interpretation of the New Hampshire Constitution. (2008)

II:Ke NHSBA opposes transfer of the responsibility to provide and fund a free and appropriate
education (FAPE) for special education students from resident districts to attending districts
when a non-resident student is placed in a district by a parent. (2008)

II:Le Replaced by Resolution 11:C in 2014.

II:M+ NHSBA opposes the recent change in statute that decreases the state share of local
employer retirement costs. NHSBA calls for the immediate return of the state share of local
employer retirement costs for teachers, police and fire to 35% for fiscal years 2010 and 2011,
as well as maintaining this commitment in the future. (2010)
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II:Ne NHSBA opposes legislation that would directly or indirectly divert state costs or
responsibilities to local school districts, including unfunded state aid programs (e.g.
catastrophic aid and building aid), and the state share of retirement contributions. (2011)

II:O°  Should the special education mandates of the state of New Hampshire exceed the federal
special education requirements, then the state of NH should fully fund those mandates that
exceed federal requirements to the local school districts. This resolution should not be
interpreted to obligate the NHSBA to challenge the renewal or re-authorization of mandates
that uphold existing rights for students recciving special education services. (First Adopted in
2009 — Revised in 2020)

II:Pe  NHSBA supports amending New Hampshire’s special education statute so that only the
state legislature, not the state board of education via rulemaking or any other process, decides
when it is appropriate for state law to exceed federal law. (2010)

I1:Q+ NHSBA supports fully funding the School Building Aid program pursuant to RSA
198:15-a. Furthermore, NHSBA believes that an adequate school building is a component of
the requirement to provide an adequate education and therefore the state is obligated to
provide funding for adequate school facilities. The state has failed to meet this obligation
since 2009. (2017)

II:Re NHSBA supports modifying RSA 198:38 to provide state funding for the cost of full day
kindergarten for school districts that have chosen to provide kindergarten for the entire
school day. (2017)

II:Se NHSBA supports the study of the establishment of additional state adequacy aid for public
pre-kindergarten. (2017)

II:Te NHSBA supports the state seeking to provide viable financial solutions and funding
models to assist municipalities in completing the true “last-mile” broadband Internet
networks throughout their towns or cities or establish a regulatory framework that requires
providers to complete the networks, so that broadband Internet access is available along
every public way in the state. (January 2021)
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I1I - Health Care Funding

III:A> NHSBA supports a statewide effort to work with legislative bodies to address the
spiraling costs associated with health care benefits borne by the school districts in New
Hampshire. (2005)

IV — Charter Schools

IV:As NHSBA proposes that for any charter school authorized by the State Board of Education,
state aid entitlements under RSA 198:42 should be paid directly to the charter school from
state funds which are separate from local district grants. (2006)

IV:Be NHSBA proposcs that the State Department of Education develop evaluation and
accountability criteria for the state’s charter schools to ensure their financial stability as well
as sound educational objectives. (2006)

V - Local Control and School District Autonomy

V:Ae NHSBA supports legislation to lower the mandated 2/3-majority vote for passing a bond
article to 60% for all school districts. (1997)

V:Be NHSBA supports the continued ability for Cooperative School Districts to adopt
apportionment formulas based on locally determined factors. (2000)

V:Ce Deleted in 2014.

V:De NHSBA supports amending current law to allow school districts to establish a non-
lapsing contingency fund to meet the cost of unanticipated expenses. (2001)

V:Ee NHSBA supports legislation that allows local governing bodies to indicate their
recommendation on any warrant article, in addition to those recommendation requirements
already specified in the municipal budget law, RSA 32. (2006)

V:Fe The NHSBA supports the NH Legislature amending the “SB 2” process to allow a
legislative body to specifically vote by a supermajority of 60% on a Warrant Article to create
and fund a program that would then continue beyond the single year and its costs would be
included as part of the following years default budget. (2008)
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V:Ge NHSBA opposes any change in statute implementing an “Evergreen Clause” in all
negotiated contracts. Evergreen clauses mandate the continuation of any pay plan after the
expiration of a contract when a successor agreement has not been reached. Any such
provision exceeds previous standards and usurps local control, significantly tipping the
balance of negotiations. (First adopted in 2009 — Revised in 2014)

V:He NHSBA opposes any mandated teacher salary schedule requiring all districts in the state
to pay salaries based on a common state schedule. (2009)

V:I=  NHSBA supports local control provided in NH statutes and rules that allow local school
districts the authority to make their own decisions in defining a school calendar that complies
with both the spirit and the letter of the law. (First adopted in 2009 — Revised in 201 4)

V:Je  NHSBA supports new legislation or administrative rules that impose penalties against
school district employees who breach their employment contracts. (2011)

V:Ke NHSBA opposes any branch of New Hampshire government adopting or supporting
curriculum standards that usurp state’s rights and de-emphasize and limit local control of
curriculum and local school board oversight. (2011)

V:Le NHSBA supports legislation to allow local school districts to retain a percentage of their
year-end unreserved fund balance in the same manner as local municipal governments. (2011)

V:Me NHSBA supports local boards and their responsibility for establishing the structure,
accountability, advocacy and delivery of instruction within their local district. This includes
statutory changes that affirm this managerial policy confided exclusively to public
employers. Specifically, governing bodies have the right to determine standards for
evaluation, compensation, selection, layoff and retention, discipline, assignment and transfer,
and other traditionally accepted managerial rights so as to continue public control of
governmental functions. (2013)

V:Ne NHSBA supports state and federal legislation that affirms the responsibility for education
resides with the states, which have delegated to local school boards the power and authority
to adopt policies, establish priorities, and provide accountability to direct the operation of the
schools, including the school system’s mission and goals, organization, budget, program,
curriculum and services, all essential to the daily operation of schools, consistent with state
laws and regulations. (2014)
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V:0° NHSBA supports legislative affirmation of the management right associated with teacher
evaluation that is an integral component of the requirement that school boards adopt a teacher
evaluation policy. Further, NHSBA supports involving teachers and principals by allowing a
reasonable opportunity to comment on draft school board evaluation policy, understanding
that the school board has the sole prerogative to adopt a local policy it deems appropriate.
(2014)

V:Pe NHSBA supports New Hampshire’s adoption of updated requirements in statutes and
rules that reflect current document imaging technologies and backup capabilities. (2016)

V:Qe NHSBA supports language in legislation that provides parents’ rights to opt-out of
content and programs that they fecl are not appropriate for their child(ren). However,
NHSBA opposes language requiring parents to opt-in to content and programs for their
child(ren). Opt-in language creates an undue burden on the school district to account for
every student who would participate, versus the few who choose not to participate. (2017)

V:Re NHSBA supports modifying RSA 193:12 to add the following: Any person who provides
false information for establishing residency for school attendance purposes, or any person
who assists in doing so, may be required to remit full restitution to the school district or
districts that have financial or fiscal liability as a result of the false information. (2018)

V:Se NHSBA supports amending pertinent electioneering statutes to clarify: (1) the definition
of “election” official”; (2) that electioneering by election officials may not occur at the
polling place; and (3) that a public body may affirmatively promote positions established by
formal actions of that body. (2018)

V:Te The NHSBA supports modifying RSA 193:3, 1, to require the New Hampshire State
Board of Education to restore support for local decision in Change of School Assignments
and Manifest Educational Hardship requests by requiring the State of New Hampshire to
fully fund any change in school assignment made under RSA 193:3,1 so that the local school
district will not be held financially responsible for any school assignment change prescribed
by the State Board of Education which conflicts with the local school board decision. (2019)
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VI - School Safety

VI:Ae NHSBA supports legislation which excludes public schools from being designated as
neutral ground for visitation purposes for children of parents undergoing a divorce procedure
by legal or other administrative orders. (1998)

VI:Bs NHSBA supports efforts to enact legislation which would require notification to school
districts of restraining orders related to a student's behavior. (1999)

VI:Ce NHSBA supports legislative action to remove the unfunded mandated provisions of RSA
193-F, Pupil Safety and Violence Prevention. The imposition of these new mandates and
their related financial costs, without additional state funding, violates the New Hampshire
Constitution, Part First, Article 28-a. (2011)

VI:De NHSBA supports legislative action that allows criminal background checks to be shared
with their Human Resources Department and that the specific charge be shared with the
Superintendent so he/she can make an informed judgment related to their employment.
(2017)

VI:Ee NHSBA calls upon the United States Congress, the New Hampshire Legislature and local
public safety agencies to prioritize collaborative threat assessment and crisis planning with
school districts; and further supports legislation at the federal, state and local levels that
protect students and school district employees from on-campus violence. (2019)

VI:Fe NHSBA supports equity and inclusion in all aspects of education. NHSBA supports
adherence to all anti-discrimination laws, rules and statutes ensuring that no student is
excluded or discriminated against on the basis of sex, gender identity, race, religious creed,
color, marital status, physical or mental disability, national origin, economic status, familial
status, sexual orientation, health condition, or native language. (January 2021)
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VII - Accountability

VII:A» NHSBA believes that all components of state testing (English Language Arts, Writing
Prompt, Mathematics, Science, and Social Studies) should continue to be given annually at
the end of the school year with appropriate and immediate steps being taken to ensure that
these test results are received by school districts no later than the following July 1. Valid
data to assess school performance relies on measuring individual student progress: NH
should adopt gain score or value-added measures as the principal means for measuring
student performance. If NH does not adopt gains-score or value-added measures as the
principal means for measuring student performance, then annual testing should take place at
the beginning of the school year so that information may be used instructionally during the
year. (First adopted in 1998 — Revised in 2016)

VII:Bs NHSBA supports the inclusion of only students who have enrolled in a district
continuously for the previous school year in the numbers calculated to measure student
performance. (First adopted in 2005 — Revised in 2016)

VII:Ce NHSBA supports a review of NH’s accountability and performance measures as well as
standards established for the NH state assessment program. (2009)

VII:De NHSBA supports legislation to amend the State Common Core Testing that will begin in
the school year 2014-2015 to allow special education students be tested at their grade level
ability rather than their placement of their current school grade. (2013)

VII:E. NHSBA supports the development of curriculum for use by trained teachers in grades
K-12 to educate students in the prevention of sexual abuse, with such curriculum to be
developed locally using either a model developed by the New Hampshire Department of
Education or by one of the 13 state agencies that already use evidence-based sexual abuse
prevention education. (2016)

VIII - State Board of Education

VIII: A NHSBA calls on the State Board of Education to continuously monitor all teacher
training programs at New Hampshire colleges and universities to assure that such institutions
are offering quality and relevant training programs preparing individuals for careers as
teachers and/or administrators in New Hampshire’s public schools. (First adopted in 1998 —
Revised in 2014)
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VIII:Be NHSBA proposes that the Department of Education develop and maintain a database of
available grants and other funding mechanisms to assist local school districts in their grant
writing efforts and funding of locally determined programs. (2002)

VIII:Ce NHSBA urges the State Board of Education to conduct a statewide study of the
“traditional” school calendar utilized by most public school districts in New Hampshire and
to issue a summary report of its findings, conclusions and recommendations. (2003)

VIII:De NHSBA urges the NH State Board of Education to adopt Standards of NH School
Approval which emphasize qualitative standards rather than quantitative standards. (2003)

VIII:Ee Replaced by Resolution 1I:H in 2014.

VIII:Fe NHSBA supports the development and implementation of poverty indicators for Title I
eligibility, which best reflect the current distribution of children from low income families in
the public schools across the State and maximizes the number of districts eligible for Title I
funds. (2003)

VIII:Ge NHSBA supports the concept and duties of the State Board of Education as established
in RSA 21-N:10-11. In its capacity to review all programs, advise on goals and hear appeals,
the State Board of Education should have the authority to appoint the Commissioner of
Education as well as confirm the Deputy Commissioner and division directors nominated by
the Commissioner of Education. (2005)

VIII:He NHSBA opposes the changes in student assessment at the state level which are
resulting in fewer content and skill areas tested, especially the loss of the writing assessment.
Basing assessment decisions on availability of funding rather than on what is best for the
students of New Hampshire is not something that NHSBA can support. (2005)

VIII:I» NHSBA supports a compulsory attendance age of eighteen (18), along with flexibility to
utilize alternative options that allow students to continue a program of study to complete their
high school education. (First adopted in 2006 — Revised in 2014)

VIII:Je NHSBA supports a Department of Education funded study on the impact on
performance of extended learning opportunities and those extended learning opportunities’
relationship to the funding formula. (2009)
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VIII:Ke NHSBA supports the adoption of statutory language requiring that any statute or New
Hampshire Department of Education rule, which mandates the adoption of local school board
policies, will expire after five years; and that such statute or rule cannot be renewed without
full public hearings, debate and re-authorization by the New Hampshire Legislature. All
rules and regulations stipulated by the New Hampshire Department of Education must be
submitted to the full New Hampshire Legislature for final consent and approval. (2015)

VIII:Le NHSBA supports modifying RSA 193-C:6 to require that the State Department of
Education publish the results of the statewide assessment within 30 days of receipt of the
assessment results. The NHSBA supports modifying RSA 193-C:6 to prohibit embargos of
assessment results by the State Department of Education, local school districts, or other
agencies. (2017)

IX - Federal Legislation

Individual with Disabilities Education Act:

IX:Ae NHSBA urges the U.S. Congress to appropriate funds to pay 40% of the cost of implementing
IDEA, and to fully fund any additional requirements in the area of special education and to provide
financial impact statements. (1990)

IX:Be Since its original enactment in 1975, the Individuals with Disabilities Education Act
(IDEA) has played a pivotal role to assure that students with disabilities receive the services
they need for their success. NHSBA supports and applauds the efforts and goals
encompassed by IDEA’s mission.

As our Congress considers the reauthorization of IDEA, NHSBA believes attention should
be directed at components of the program that are moving away from the original mission of
educating children to a mission that involves a wider range of functions. NHSBA believes
that for special education to achieve its potential in today’s environment, several areas should
receive attention. NHSBA proposes that federal reauthorization of IDEA address these
specific priority concerns in the following areas:

e federal funding - Congress should fully fund the federal share of IDEA as a
mandatory program;

e teacher recruitment and retention - federal law should create and encourage incentives
for new teachers seeking special education certification;

e administration and paperwork - federal law should ease the current complex paper
trail aimed at documenting compliance as well as allowing greater flexibility in the
IEP process;

e due-process hearings - federal law should provide for adequate notice of issues and
good-faith mediation
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e related services - federal law should identify the financial role of other governmental
units rather than fix all costs for related services on the narrow portion of the tax base
that just serves education;

e private placements - federal law should focus on whether a substantive deprivation of
educational opportunities exists in the public setting before consideration of private
placement;

e safe learning environment - federal law should allow local school district personnel
the flexibility and discretion to make appropriate discipline determinations that are in
the best interests of all students when it comes to disciplining children with
disabilities;

 over identification - federal law should clarify the definition of those disabilities that
can result in over identification. (2002)

IX:BA- NHSBA opposes changes in the IDEA allocation calculations resulting in funds
being disbursed directly to the school/district in which the child is registered (in towns
which do not have high schools) and not to the student’s residence. NHSBA calls for
the immediate return of prior method of calculations for IDEA federal and state funds,
as well as maintaining this commitment in the future to keep any and all funds
distributed to the student’s town of residence. (January 2021)

Every Student Succeeds Act:

IX:Ce NHSBA urges the New Hampshire Legislature and New Hampshire Department of
Education, consistent with the language and intent of the Every Student Succeeds Act
(ESSA), to maximize local governance and community leadership through enhanced local
school board flexibility in addressing key areas such as standards, testing, and accountability;
and further to pro-actively engage and collaborate with NHSBA in all legislative and
administrative discussions and decisions concerning the implementation of ESSA. (First
adopted in 2003 — Revised in 2009 — Revised in 2016)

National School Boards Association:

IX:De NHSBA supports the efforts of the National School Boards Association to provide more
local governance and flexibility by working with federal officials to ensure passage of all
federal legislation and regulations consistent with this goal. (2015)
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X — Public Pension System

X:Ae Deleted in 2019. Replaced with Perennial Resolution X:B (2019).

X:B* NHSBA supports the continuing existence of the New Hampshire Retirement System
(NHRS). The NHRS should be strong, secure, solvent and fiscally stable. To achieve this
goal, NHSBA supports legislation that will return state contributions to NHRS. (2019)

NHSBA Policies, Resolutions, and Statements of Belief — 2022
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MERRIMACK SCHOOL DISTRICT
School Administrative Unit #26

36 McElwain Street
Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

AMANDA S. DOYLE EVERETT V. OLSEN, Jr. MATTHEW D. SHEVENELL
Assistant Superintendent for Curriculum Chief Educational Officer Assistant Superintendent for Business
To: Ken Martin Jenna Hardy

Laurie Rothhaus Lori Peters
Naomi Halter Kaitlyn Vadney

[ 4
From: Amanda Doyl ‘/KSD :

Date: May 1, 2023

Subject: Participation in the New Hampshire Student Gallup Poll

Since its launch in 2009, the Gallup Student Poll has helped schools better serve students by providing
positive measures that support engagement in school and create hope for the future. To date, the
Gallup Student Poll has been completed over 6 million times in schools and districts across the country.

Through our collaboration with the New Hampshire Learning Initiative (NHLI), the Merrimack School
District (MSD) has been invited to participate in the New Hampshire version of the Gallup Student Poll.
NHLI, Gallup, and a state-wide work-based advisory group has worked together to create a NH specific,
24 item, web-based, academic survey that measures the elements of Engagement, Hope, and Career
Connected Learning.

The three-year NH Gallup Poll will collect longitudinal data through an anonymous, voluntary survey
that takes about 10 minutes to complete. MSD students in Grades 7-12 will be offered the opportunity
to participate in the Poll and the district will receive an overall scorecard based only on group data.

Participation in this poll provides timely baseline information as we commence a myriad of initiatives in
the MSD including competency-based learning, implementing a new suite of assessment measures,
developing our Multi-Tiered System of Support for Behavioral Health and Wellness (MTSS-B), updating,
revising, and aligning our curriculum, and bringing on a new Director of Extended Learning Opportunities
and Pathways to Graduation at Merrimack High School.

Please see the attached information which includes the initial invitation from the NHLI to participate in
the NH Student Gallup Poll, a list of the poll items, a technical advisory from the New Hampshire
Department of Education, and the definition of a non-academic survey to contrast with this poll.



Initiative GALLUP

The NH Student Gallup Poll

What if we could intentionally identify the experiences that grow hope in our students? What if you could
look at the impact of new and existing programs in growing hope in all students? The 3-year NH Gallup Poll
will collect longitudinal data to illustrate increases in hope and engagement.

NHLI, Gallup, and a state-wide work-based learning advisory group worked together to create a New
Hampshire version of the National Student Gallup Poll (for grades 5-12) that includes career-connected
learning opportunities. The group purposely removed items that might be construed as non-academic, and all
demographic information except for grade level.

This poll provides the following benefits to your district:
e Provide evidence of programs that are having a positive impact on students
Help with budget decisions related to opportunities for students
Provide evidence of efforts in scaling programs
Measure hope and engagement in all students
Help promote new pathways for students

This comes at no cost to your district! If your district participates, you select the grade level students to take
the poll in May each year for three years. The data will identify if work-based learning opportunities are having
a positive impact on students and how they feel about their future after high school. Gallup will provide each
district with a report of their results. We have funded a finite number of students to take the poll, so requests
will come on a first come, first served basis.

The most recent Youth Risk Behavior Survey (YRBS) data indicates that there is widespread hopelessness
among youth in our state. The data from the NH Student Gallup Poll correlates the connection between
student participation in career-connected learning opportunities through your school, and increased
hopefulness about their future and engagement at school.

Following is a list of the poll items, a technical advisory, and the definition of a non-academic survey to
contrast with this poll. We recognize that there are other data collection tools that collect similar information.
Why this tool is different is because it is well respected by all stakeholders and the results will create
conversation, collaboration, and real change.

Please contact Carolyn Eastman if your school or district would like to participate or if you have any questions
at ceastman@nhlearninginitiative.org

Sincerely,

Giraolyn

Carolyn Eastman

Director of Personalized Learning
603-231-8534



NHLI | Gallup Student Poll Survey Items

Engagement

At this school, | get to do what | do best every day.

My teachers make me feel my schoolwork is important.

| feel safe in this school.

| have fun at school.

| have a best friend at school.

In the last seven days, someone has told me | have done good work at school.

In the last seven days, | have learned something interesting at school.

The adults at my school care about me.

| have at least one teacher who makes me excited about the future.
Hope ?

| know | will graduate from high school.

| have a great future ahead of me.

| can think of many ways to get good grades.

| have many goals.

| can find many ways around problems.

| know | will find a good job in the future.

Entrepreneurship and Career/Financial Literacy

I am learning how to start and run a business in school.

I am learning how to save and spend money in school.

Work-Based Learning

My School offers many Work-Based Learning Opportumtles

Which of the following Work-Based Learning activities have you participated in through your school? (Select all that apply)

Career Fair

Professional Classroom Panel (group of people talking about their jobs/careers)

Mock or practice interview(s)

Industry awareness month (ex. Manufacturing month activities)

Career Interest assessment (ex. Awato, Xello, YouScience)

Field Trip

Career and Technical Education, CTE, CTC, ATC (course(s) in school directly related to a job or career path)

Mentorship

Industry Tour

Volunteer/Service

Job Shadow

Internship

Externship

On-the-job Training

Pre-Apprenticeship

Apprenticeship

Extended Learning Opportunity related to a job or career

Do not choose to answer

Other (please specify)

| would like to participate in more Work-Based Learning experiences.

My Work-Based Learning experiences have informed what | plan to do after high school.

Demographic Items {self-reported)

I have a mentor who encourages my development.

| am involved in at least one activity, such as a club, music, sports, or volunteering.

What grade are you in at school?

Compared to most students, | do well in school.

Which of the following best describes the grades you get at school?

How often did you miss school last year?
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Policy Governing the Administration of Non-Academic )
Surveys or Questionnaires RSAMA6:1, X4,

This Technical Advisory continues the New Hampshire Department of Education’s
communication regarding the new legislation which was passed into law during the 2017
legislative session. Senate Bill 43 becomes effective September 16, 2017.

During the 2017 legislative session, RSA 186:11, IX-d, which requires school districts to adopt a
policy governing the administration of non-academic surveys or questionnaires to students, was
amended. SB 43 was signed by the Governor on July 18, 2017 and becomes effective on
September 16, 2017. The amendment eliminates the “opt-out” provision and now states that no
student is required to submit to a non-academic survey or questionnaire without
obtaining written consent of a parent or legal guardian. The new law is posted below in its
entirety with the amendment in bold italic font for convenience:

The state board of education shall, in addition to the duties assigned by RSA 21-N:11: . ..

IX-d. Require school districts to adopt a policy governing the administration of non-
academic surveys or questionnaires to students. The policy shall require school districts
to notify a parent or legal guardian of a non-academic survey or questionnaire and its
purpose. The policy shall provide that no student shall be required to volunteer for
or submit to a non-academic survey or questionnaire, as defined in this paragraph,
without written consent of a parent or legal guardian unless the student is an adult
or an emancipated minor. The policy shall include an exception from the consent
requirement for the youth risk behavior survey developed by the Centers for
Disease Control and Prevention. The policy shall also allow a parent or legal
guardian to opt-out of the youth risk behavior survey developed by the Centers for
Disease Control and Prevention. The school district shall make such surveys or
questionnaires available, at the school and on the school or school district’s website, for
review by a student’s parent or legal guardian at least 10 days prior to distribution to
students. In this paragraph, “non-academic survey or questionnaire” means surveys,
questionnaires, or other documents designed to elicit information about a student’s social
behavior, family life, religion, politics, sexual orientation, sexual activity, drug use, or any
other information not related to a student’s academics.

The law now requires written consent of a parent or legal guardian, unless the student is an
adult or an emancipated minor, before a student is allowed to participate in a non-academic
survey or questionnaire. Thus, the new version of the law replaces the previous “opt-out”
provision with an “opt-in” provision. Therefore, school districts should modify their existing
policies to specify how and when they will seek to receive the written consent from parents and
legal guardians for non-academic surveys and questionnaires. A policy that permits use of
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written electronic consent in the form of email or some type of on-line form in which the school
can be reasonably assured of the validity of the consent would meet the requirements of this
law.

The only exception is for the Youth Risk Behavior Survey (YRBS) that is developed by the
Centers for Disease Control and Prevention, which is not subject to the parental consent
requirement, but has an “opt-out” provision. Therefore, existing policies should also be modified
to address how and when school districts will provide parents and legal guardians with the
opportunity to exercise the “opt-out” provision for the YRBS. The YRBS is subject to the
requirement to “make such surveys or questionnaires available, at the school and on the school
or school district's website, for review by a student’s parent or legal guardian at least 10 days
prior to distribution to students.”

The intent of the opt-out policy is to provide parents or legal guardians an opportunity to
determine the suitability of the survey or questionnaire for their student. Strong opt-out policies
will include multiple modes of notification to provide sufficient assurance that parents or legal
guardians have been afforded the opportunity that the law requires. Such methods of
notification may include email, posting on a web site, a letter sent through the school’s parent
portal, a handout sent home with students or by other means. Regardless of the exact
methodologies that schools decide to utilize, the best method to reach that assurance that
parents or legal guardians have had an opportunity to make a suitability determination would be
to have some type of affirmative parental or legal guardian acknowledgement of receipt.

Finally, the term “non-academic survey or questionnaire” is defined in the law. That definition
contains a catch-all provision of “or any other information not related to a student’s academics.”
With this broad terminology, school districts must exercise care to allow parents to opt-in to
surveys and questionnaires that cover topics which are not specifically enumerated in the law,
such as mental health issues, technology use at home or any variety of such topics.

Contact:

Diana E. Fenton, Attorney
Department of Education

Tel. (603) 271-3189

Email: diana.fenton@doe.nh.gov
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2017 New Hampshire Revised Statutes
Title XV - EDUCATION

Chapter 186 - THE STATE SCHOOL
ORGANIZATION

Section 186:11 - Duties of State Board
of Education.

https://law.justia.com/codes/new-hampshire/2017/title-xv/chapter-186/section-
186-11/

IX-d. Require school districts to adopt a policy governing the administration of non-
academic surveys or questionnaires to students. The policy shall require school
districts to notify a parent or legal guardian of a non-academic survey or
questionnaire and its purpose. The policy shall provide that no student shall be
required to volunteer for or submit to a non-academic survey or questionnaire, as
defined in this paragraph, without written consent of a parent or legal guardian
unless the student is an adult or an emancipated minor. The policy shall include an
exception from the consent requirement for the youth risk behavior survey
developed by the Centers for Disease Control and Prevention. The policy shall also
allow a parent or legal guardian to opt-out of the youth risk behavior survey
developed by the Centers for Disease Control and Prevention. The school district
shall make such surveys or questionnaires available, at the school and on the
school or school district's website, for review by a student's parent or legal guardian
at least 10 days prior to distribution to students. In this paragraph, “non-academic
survey or guestionnaire" means surveys, questionnaires, or other documents
designed to elicit information about a student's social behavior, family life, religion,
politics, sexual orientation, sexual activity, drug use, or any other information not
related to a student's academics.



MERRIMACK SCHOOL DISTRICT
School Administrative Unit #26

36 McElwain Street
Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

AMANDA S. DOYLE EVERETT V. OLSEN, Jr. MATTHEW D. SHEVENELL
Assistant Superintendent for Curriculum Chief Educational Officer Assistant Superintendent for Business
To: Ken Martin Jenna Hardy

Laurie Rothhaus Lori Peters
Naomi Halter Kaitlyn Vadney

Date: May 1, 2023

Subject: Participation in the New Hampshire Student Gallup Poll

Since its launch in 2009, the Gallup Student Poll has helped schools better serve students by providing
positive measures that support engagement in school and create hope for the future. To date, the
Gallup Student Poll has been completed over 6 million times in schools and districts across the country.

Through our collaboration with the New Hampshire Learning Initiative (NHLI), the Merrimack School
District (MSD) has been invited to participate in the New Hampshire version of the Gallup Student Poll.
NHLI, Gallup, and a state-wide work-based advisory group has worked together to create a NH specific,
24 item, web-based, academic survey that measures the elements of Engagement, Hope, and Career
Connected Learning.

The three-year NH Gallup Poll will collect longitudinal data through an anonymous, voluntary survey
that takes about 10 minutes to complete. MSD students in Grades 7-12 will be offered the opportunity
to participate in the Poll and the district will receive an overall scorecard based only on group data.

Participation in this poll provides timely baseline information as we commence a myriad of initiatives in
the MSD including competency-based learning, implementing a new suite of assessment measures,
developing our Multi-Tiered System of Support for Behavioral Health and Wellness (MTSS-B), updating,
revising, and aligning our curriculum, and bringing on a new Director of Extended Learning Opportunities
and Pathways to Graduation at Merrimack High School.

Please see the attached information which includes the initial invitation from the NHLI to participate in
the NH Student Gallup Poll, a list of the poll items, a technical advisory from the New Hampshire
Department of Education, and the definition of a non-academic survey to contrast with this poll.



Learnin
Mitiatue GALLUP

The NH Student Gallup Poll

What if we could intentionally identify the experiences that grow hope in our students? What if you could
look at the impact of new and existing programs in growing hope in all students? The 3-year NH Gallup Poll
will collect longitudinal data to illustrate increases in hope and engagement.

NHLI, Gallup, and a state-wide work-based learning advisory group worked together to create a New
Hampshire version of the National Student Gallup Poll (for grades 5-12) that includes career-connected
learning opportunities. The group purposely removed items that might be construed as non-academic, and all
demographic information except for grade level.

This poll provides the following benefits to your district:
e Provide evidence of programs that are having a positive impact on students
Help with budget decisions related to opportunities for students
Provide evidence of efforts in scaling programs
Measure hope and engagement in all students
Help promote new pathways for students

This comes at no cost to your district! If your district participates, you select the grade level students to take
the poll in May each year for three years. The data will identify if work-based learning opportunities are having
a positive impact on students and how they feel about their future after high school. Gallup will provide each
district with a report of their results. We have funded a finite number of students to take the poll, so requests
will come on a first come, first served basis.

The most recent Youth Risk Behavior Survey (YRBS) data indicates that there is widespread hopelessness
among youth in our state. The data from the NH Student Gallup Poll correlates the connection between
student participation in career-connected learning opportunities through your school, and increased
hopefulness about their future and engagement at school.

Following is a list of the poll items, a technical advisory, and the definition of a non-academic survey to
contrast with this poll. We recognize that there are other data collection tools that collect similar information.
Why this tool is different is because it is well respected by all stakeholders and the results will create
conversation, collaboration, and real change.

Please contact Carolyn Eastman if your school or district would like to participate or if you have any questions
at ceastman@nhlearninginitiative.org

Sincerely,

Garolyn

Carolyn Eastman

Director of Personalized Learning
603-231-8534



NHLI | Gallup Student Poll Survey Items

Engagement

At this school, | get to do what | do best every day.

My teachers make me feel my schoolwork is important.

| feel safe in this school.

I have fun at school.

I have a best friend at school.

In the last seven days, someone has told me | have done good work at school.

In the last seven days, | have learned something interesting at school.

The adults at my school care about me.

| have at least one teacher who makes me excited about the future.

Hope

| know | will graduate from high school.

I have a great future ahead of me.

I can think of many ways to get good grades.

| have many goals.

| can find many ways around problems.

I know | will find a good job in the future.

Entrepreneurship and Career/Financial Literacy

I am learning how to start and run a business in school.

| am learning how to save and spend money in school.

Work-Based Learning

My School offers many Work-Based Learning Opportunities.

Which of the following Work-Based Learning activities have you participated in through your school? (Select all that apply}

Career Fair

Professional Classroom Panel (group of people talking about their jobs/careers)

Mock or practice interview(s)

Industry awareness month (ex. Manufacturing month activities)

Career Interest assessment (ex. Awato, Xello, YouScience)

Field Trip

Career and Technical Education, CTE, CTC, ATC (course(s) in school directly related to a job or career path)

Mentorship

Industry Tour

Volunteer/Service

Job Shadow

Internship

Externship

On-the-job Training

Pre-Apprenticeship

Apprenticeship

Extended Learning Opportunity related to a job or career

Do not choose to answer

Other (please specify)

| would like to participate in more Work-Based Learning experiences.

My Work-Based Learning experiences have informed what | plan to do after high school.

Demographic Items (self-reported)

| have a mentor who encourages my development.

I am involved in at least one activity, such as a club, music, sports, or volunteering.

What grade are you in at school?

Compared to most students, | do well in school.

Which of the following best describes the grades you get at school?

How often did you miss school last year?
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This Technical Advisory continues the New Hampshire Department of Education’s
communication regarding the new legislation which was passed into law during the 2017
legislative session. Senate Bill 43 becomes effective September 16, 2017.

During the 2017 legislative session, RSA 186:11, IX-d, which requires school districts to adopt a
policy governing the administration of non-academic surveys or questionnaires to students, was
amended. SB 43 was signed by the Governor on July 18, 2017 and becomes effective on
September 16, 2017. The amendment eliminates the “opt-out” provision and now states that no
student is required to submit to a non-academic survey or questionnaire without
obtaining written consent of a parent or legal guardian. The new law is posted below in its
entirety with the amendment in bold italic font for convenience:

The state board of education shall, in addition to the duties assigned by RSA 21-N:11: . ..

IX-d. Require school districts to adopt a policy governing the administration of non-
academic surveys or questionnaires to students. The policy shall require school districts
to notify a parent or legal guardian of a non-academic survey or questionnaire and its
purpose. The policy shall provide that no student shall be required to volunteer for
or submit to a non-academic survey or questionnaire, as defined in this paragraph,
without written consent of a parent or legal guardian unless the student is an adult
or an emancipated minor. The policy shall include an exception from the consent
requirement for the youth risk behavior survey developed by the Centers for
Disease Control and Prevention. The policy shall also allow a parent or legal
guardian to opt-out of the youth risk behavior survey developed by the Centers for
Disease Control and Prevention. The school district shall make such surveys or
questionnaires available, at the school and on the school or school district’s website, for
review by a student’s parent or legal guardian at least 10 days prior to distribution to
students. In this paragraph, “non-academic survey or questionnaire” means surveys,
questionnaires, or other documents designed to elicit information about a student’s social
behavior, family life, religion, politics, sexual orientation, sexual activity, drug use, or any
other information not related to a student’s academics.

The law now requires written consent of a parent or legal guardian, unless the student is an
adult or an emancipated minor, before a student is allowed to participate in a non-academic
survey or questionnaire. Thus, the new version of the law replaces the previous “opt-out”
provision with an “opt-in” provision. Therefore, school districts should modify their existing
policies to specify how and when they will seek to receive the written consent from parents and
legal guardians for non-academic surveys and questionnaires. A policy that permits use of
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written electronic consent in the form of email or some type of on-line form in which the school
can be reasonably assured of the validity of the consent would meet the requirements of this
law.

The only exception is for the Youth Risk Behavior Survey (YRBS) that is developed by the
Centers for Disease Control and Prevention, which is not subject to the parental consent
requirement, but has an “opt-out” provision. Therefore, existing policies should also be modified
to address how and when school districts will provide parents and legal guardians with the
opportunity to exercise the “opt-out” provision for the YRBS. The YRBS is subject to the
requirement to “make such surveys or questionnaires available, at the school and on the school
or school district's website, for review by a student’s parent or legal guardian at least 10 days
prior to distribution to students.”

The intent of the opt-out policy is to provide parents or legal guardians an opportunity to
determine the suitability of the survey or questionnaire for their student. Strong opt-out policies
will include multiple modes of notification to provide sufficient assurance that parents or legal
guardians have been afforded the opportunity that the law requires. Such methods of
notification may include email, posting on a web site, a letter sent through the school’s parent
portal, a handout sent home with students or by other means. Regardless of the exact
methodologies that schools decide to utilize, the best method to reach that assurance that
parents or legal guardians have had an opportunity to make a suitability determination would be
to have some type of affirmative parental or legal guardian acknowledgement of receipt.

Finally, the term “non-academic survey or questionnaire” is defined in the law. That definition
contains a catch-all provision of “or any other information not related to a student’s academics.”
With this broad terminology, school districts must exercise care to allow parents to opt-in to
surveys and guestionnaires that cover topics which are not specifically enumerated in the law,
such as mental health issues, technology use at home or any variety of such topics.

Contact:

Diana E. Fenton, Attorney
Department of Education

Tel. (603) 271-3189

Email: diana.fenton@doe.nh.gov
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2017 New Hampshire Revised Statutes
Title XV - EDUCATION

Chapter 186 - THE STATE SCHOOL
ORGANIZATION

Section 186:11 - Duties of State Board
of Education.

https://law.justia.com/codes/new-hampshire/2017/title-xv/chapter-186/section-
186-11/

IX-d. Require school districts to adopt a policy governing the administration of non-
academic surveys or questionnaires to students. The policy shall require school
districts to notify a parent or legal guardian of a non-academic survey or
questionnaire and its purpose. The policy shall provide that no student shall be
required to volunteer for or submit to a non-academic survey or questionnaire, as
defined in this paragraph, without written consent of a parent or legal guardian
unless the student is an adult or an emancipated minor. The policy shall include an
exception from the consent requirement for the youth risk behavior survey
developed by the Centers for Disease Control and Prevention. The policy shall also
allow a parent or legal guardian to opt-out of the youth risk behavior survey
developed by the Centers for Disease Control and Prevention. The school district
shall make such surveys or questionnaires available, at the school and on the
school or school district's website, for review by a student's parent or legal guardian
at least 10 days prior to distribution to students. In this paragraph, "non-academic
survey or questionnaire" means surveys, questionnaires, or other documents
designed to elicit information about a student's social behavior, family life, religion,
politics, sexual orientation, sexual activity, drug use, or any other information not
related to a student's academics.



Aarjoq Aong

(IGHD) sue]d SUILIET 2ANEUINY

Ko1104 Ao

(0DD) uonen[eAy pue SOUBULIONDJ IOYIB |,

‘angea S1 A21[0]
‘1sodwe ], "y Jod arepdny

(2OV) Aupiqesiq jo siseq
9] U0 UONRUIILIISI(J-UON SpIendajeg [eINpadol]

(o) O-1:¢61 vSY) spidng
pajeonpy WO 1o sjooydg Jauey) onqnduon £q

MB] MU 77/1€/8 sweigold [00ydS 21[qnd 03 SS9y :3J10Y)) [00YDS
Kotrod €107 01
a1epdn) "€z07/Z/S 10] MIIAI dATIRIUS)
Jolew e 3urop st uosef €T/1/S (VVHA) ASojoutda ] uonewIoju] Jo as) 9aKojdwyg
uauneda(] [euOnILIINN
N 1od Sunjepdn spaaN] (AD710) Ao1[0d Ssauf[am
*Kotjod 410z 01 orepdn)
€Z02/Z/S 10} Ma1AdI JATIBIUQ)
lofew e 3urop st uoser €2/1/S €2/0T/€ ("101r) ABojouyda ], UONEULIOJU] JO 3S() JUSPMS
*AouI011® 0) PUIS “JBULIO,] samrjod s BB
(O spPAaT
DEH] Ul PRoUaIaJay dpeID) pue $3SSB[)) 0] SJUSPN)S JO JUdWUIISS Y
JUIT Ul JXaN
L00T 01 3epdp)
"€7/¥/% uo Asuione o] (HgH]D) senunuoddp Sururea papusixy
MI1AY Adueijdmo)) J0J ASUI0NY YUAA
“Kor1od 600 01 dyepdp) £207/1/S (DEHI) uononIsuy uoreanpy SWoHy
"TeSa7 1ad “TDIf Ad1j04
s sonponuy Aduerduwod
10J PIMIIAL [e3a] X £20T/1/8 £Z/e0/v (vvdd) £1adoid [00Ydg U0 dOUB[[I9AING O3PIA
papoau
J1MI1AYy MIIAIY | Surpeay
sjudwwmo)) | uondopy pi€ pul = ssaadoag Adnjog

£c0T/9¢/vy




o110 Aoy

(I9HI) sue[d Surures SJANBUIA[Y

o104 Aoty

(0DD) uonen[eA pue 2OUBWIOLIdJ JOU0B3 |

"anBea st £o1[0g
‘1sodwre ] vy Jod a1epdn

(30V) Apiqesi( jo siseq
Y} UO UONBUIWILIDSI(J-UON SpIenSajeg [eInpadol

ey (0-1:€61 vSY) spdng
pajeonpy swoH I0 s[ooydg Iayey)) ‘orqnduon £q

MB[ MJU 77/1€/8 swer3o1d [00ydg o1[qnd 0] SS90V :99107)) [00YIS
Lorjod €107 01
a1epd) "€707/7/S 10J MIIAI JATIBIUD)
Iolew e 3urop s1 uoser €T/1/S (VVvHH) £30j0uyos ], uonjeuLIoju yo as) sakojdwg
waunreda(q [euonnnN
HN Ia2d Sunepdn spaaN (ID7r) Ao1[0 ssaufam
forjod 107 03 21epd)
€707/T/S 10] M3IA3X dAIRIUS)
Jofews e urop st uosef £T/1/S €2/0T/€ (TDIr) £30[0UToa ] UOHEULIOJU] JO AS[] JUSPNIG
*A9UIONE 0] PUAS "JBULIO,] sarorjod s 11BN
(D) 1A
DYH] Ul pRouaiajay SpeID) pue SISSL])) 0} SJUIPMS JO JUdWUTISSY
SUIT Ul JXaN
L00T 01 21epd
‘€T/p/p uo Asuiope o, (HGHD sentunzodd( Sutures] popualxy
MIAdY Aduerjduo)) 10j L2WI0)Y YPIAL
Aa1j0d 6007 03 d1epd() €20T/1/S (DEHI) uononNsu| UorEaNps SWOH
‘[edo7 1od “IDIf Lo110g
im 2dnponu] -Aduerjdurod
10] PamarAdl [edar] X €T0T/1/S | €T/EOM (vvad) Auadoid [00Ydg U0 20UB[[IAING 03PIA
papasu
J1Md1AY MIIAY Suipeay
sjuommo)) | uondopy ps€ il 16T ssaagoa g Ldjog

£20T/9C/Y




MERRIMACK SCHOOL BOARD POLICY IHBG

HOME EDUCATION INSTRUCTION

Eligibility Right to Home Education:

The Board reeognizes acknowledges that RSA193-A-provides the right for of parents (and
guardians) to pursue home education for their children, including any “child with a disability” as

defined under RSA 186-C:2, I and I-a, within the parameters of requirements-and-evaluationset
by-the New Hampshire Department-of Edueation (NHDOE) RSA 193-A and its implementing

regulations.

Home education is an alternative to compulsory attendance at a public or private school (see
RSA 193:1) and is an individualized form of instruction in accordance with Chapter 279:2, laws
of 1990. Instruction shall be deemed “home education” if it consists of instruction in science,
mathematics, language, government, history, health, reading, writing, spelling, the history of the
constitutions of New Hampshire and the United States, and an exposure to and appreciation of
art and music. See RSA 193A:4. Home education shall be provided, coordinated, or directed by
a parent for his or her own child.

This Policy is intended to help Merrimack School District (“the District”) personnel and home
education families within the District understand their respective responsibilities. Nothing in this
Policy, however, should be understood to infringe upon a parent’s rights under the applicable
laws and regulations.

Enrollment Notification Procedures:

A. Selection of Participating Agency

A parent seeking to provide a home education program to the child(ren) is required to select one
of the following as a “participating agency” for that program:

1. The Commissioner of A

wb@%df&ws—ﬁem%he—Seheel—Bﬁma—sha}l—neﬂw the New Hampshlre Department of

Education,

2. The Superintendent of the Merrimack School District, or
3. The Principal of a non-public school.

The selection of the participating agency will determine the extent to which the District has
responsibilities relative to the home education program.

B. Notification to Participating Agency

Within five (5) business days of commencement of the a home education program, the parent is
required to provide notice to their chosen participating agency, a notice which shall Sueh
notifieationshall include the names, addresses and birth dates of all children who are
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HOME EDUCATION INSTRUCTION
(continued)

participating in the home education program. The parent shall also provide contact information

and update the notification information as necessary. H-sueh-netice-isprovided-to-the

Upon request, the selected participating agency shall work with the parent in helping them meet
the essential requirements of a home education program as set out in RSA 193-A:4, 1.

A parent may select a new participating agency at any time. If a parent selects a new
participating agency, the parent shall notify the new participating agency in the same manner as
outlined above.

If the parent has selected the Superintendent of the District as the participating agency, the
Superintendent shall acknowledge receipt of notification within fourteen (14) days in accordance
with the contact information provided by the parent, along with a request for any information
required by RSA 193-A:5, 11 (i.e., the names, addresses, and birth dates of all children who are
participating in the home education program) that was not included in the original notice.

Conventional attendance policies of the District and State New Hampshire law apply to all
students within the District until the Commissioner of Education, the Superintendent of the
District, or the principal of a non-public school acknowledge the establishment of a home
education program. Likewise, these laws and policies ex immediately apply upon the
termination of any home education program so acknowledged.

C. Notification to the Merrimack School District

Regardless of the parent’s selection of participating agency, if the child is currently enrolled in a
public school within the District, the parent shall also notify the District’s Superintendent of the
child’s withdrawal on or before the date and home education shall begin, following the
notification procedures of this Policy.

D. Annual Notification Required

Once established, the home education program remains in effect unless terminated pursuant to
Ed 315.06. The parent is not required to provide annual notification of continuation of a home
education program.

Written notice of termination of a home education program must be filed by the parent with the
Commissioner of the Department of Education and the participating agency within 15 days of
said termination. See Ed 315.06. If the Merrimack School District is the participating agency,
the Superintendent will acknowledge receipt of the notification within fourteen (14) days. A
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MERRIMACK SCHOOL BOARD POLICY IHBG

HOME EDUCATION INSTRUCTION
(continued)

E. Notification Required Upon Moving

Any parent who previously notified the Superintendent of a home education program who moves
outside of the District shall notify the Superintendent that the child has moved from the District
and shall provide notification to the new school district under the same procedures outlined in
the Policy and New Hampshire law.

Parental Record-Keeping:

Per RSA 193-A:6, 1, a parent must maintain a portfolio of records and materials relative to their
home education program. The portfolio shall consist of a log which designates by title the
reading materials used, and also samples of writings, worksheets, workbooks, or creative
materials used or developed by the child. Such portfolio, which at all times remains the property
of the parent, shall be preserved for 2 years from the date of the end of the instruction.

Access to the portfolio shall be at the parent’s discretion, except as provided for in RSA 193-A:6.

Annual Evaluation Procedures:

Per RSA 193-A:6, 11, Parents-must-maintain-a-portfelio-ef records-and-materialsrelative to-the
home-edueation progrant-and a parent must provide for an annual evaluation documenting their
child’s demonstration of educational progress at a level commensurate with the child’s age, and
ability, and/or disability in-aceordance-with RSA-193-A-and NH-Code-etf Administrative Rules;
bd3ts,

A. District Assistance with Evaluations:

If a parent selects the District’s Superintendent as the participating agency, the District must
provide evaluation services upon request of the parent. If the District is not selected as the
participating agency, the District may choose to aid in an evaluation, but it is not required to do
so. See Ed 315.08(b).

Parents eleeting seeking to request use that the Seheel District’s evaluation services should
contact the Superintendent’s office as soon as practicable' however, this notiﬁcation must occur

Su-pe%m%endem prior to the end of the publlc school year. }ﬂ—this—e&se Followmg such a requesl
the Assistant Superintendent shall work collaboratively with the parent to previde coordinate the

provision of evaluation services. if-the-parentse-requests.
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MERRIMACK SCHOOL BOARD POLICY , - THBG

HOME EDUCATION INSTRUCTION
(continued)
B. Evaluation Methods

Per RSA 193-A:6, 11, a child shall be deemed to have successfully completed an annual
evaluation upon meeting the requirements of any one of the following:

1. A certified teacher or a teacher currently teaching in a nonpublic school who is selected
by the parent shall evaluate the child’s educational progress upon review of the portfolio
and discussion with the parent or child;

2. The child shall take any national student achievement test, administered by a person who
meets the qualifications established by the provider or publisher of the test;

3. The child shall take a state student assessment test used by the resident district: or

4. The child shall be evaluated using any other valid measurement tool mutually agreed
upon by the parent and the participating agency. A non-exclusive list of examples may
be found in Ed 315.08(f).

C. State or Local Assessment Provided by the District

If a parent selects the evaluation method of a state or local assessment provided by the District,
they must notify the Superintendent in writing as soon as practicable to provide the District
adequate time to prepare and obtain the testing materials. See Ed 315.07 (c). The District will
not charge a fee for providing or administering tests under this section, regardless of whether the
District was selected as the participating agency. See Ed 315.04(e).

D. Portfolio Reviews

If the District’s Superintendent is the selected participating agency, the parent may request the
District to perform a portfolio review, for which the District may charge a fee. Any requests for
portfolio review should be directed to the Assistant Superintendent, who will work
collaboratively with the parent on lining up the review. Portfolio reviews will be conducted in
accordance with Ed 315.08 (d) and (e).
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MERRIMACK SCHOOL BOARD POLICY IHBG

HOME EDUCATION INSTRUCTION
(continued)

E. Allowable Uses for Evaluations

Parents shall maintain a copy of their evaluations: however, they need only provide the
evaluation results and/or the child’s portfolio to the District to the extent necessary to
demonstrate the child’s academic proficiency in order to participate in public school programs,
and co-curricular activities which are defined as school district-sponsored and directed athletics,
fine arts, and academic activities. The District may also request the child’s portfolio and
evaluations as part of a special education referral and/or eligibility determination in the event the
child re-enrolls in the District; however, the parent shall not be required to share these records.

Annual evaluations shall not be used as a basis for termination of a home education program.
However, they do provide a basis for a constructive relationship between the parent and the

evaluator, both working together in the best interest of the child.

Re-enrollment into the School District:

Parents deciding to re-enroll their children into a school within the Sehee! District following a
period of home education may make arrangements through the Assistant Superintendent for an
evaluation to determine appropriate placement in the school’s program. Parents should be aware
that when re-enrolling a student, there might be discrepancies between the home schooling level
of achievement and the scope and sequence of the District’s curriculum. Placements will be
consistent with the School Board policy governing student placements and are subject to the
same appeal process. See Board Policy JG.

Graduation/Diplomas;

! o o Ps
. Crvy T - - 3

preeedures: will not award certificates or diplomas to home educated students. Students must
enter the regular school program and complete all necessary graduation requirements of the
Merrimack School District and the state to be eligible for a certificate or diploma.

Participation in School Curricular and Co-curricular Activities:

Home educated children residing within the district shall have access to curricular courses and
cocurricular programs offered by the District to the same extent available to children enrolled
within the District’s public schools and shall be subject to the same participation policy and
eligibility conditions as apply to public school students.
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MERRIMACK SCHOOL BOARD POLICY . IHBG

HOME EDUCATION INSTRUCTION
(continued)

The District’s Reporting and Record Keeping Obligations

On October 1 of each year, the Superintendent shall prepare a report to notify the Commissioner
of the number of children for whom home education programs were established for whom the
Superintendent was selected as a participating agency since the previous report.

The District will maintain record of a student’s enrollment and withdrawal from the school in the
same manner as it would for a student transferring to another district. The district shall also
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MERRIMACK SCHOOL BOARD POLICY IHBG

HOME EDUCATION INSTRUCTION
(continued)

maintain a record of its status as the participating agency for as long as it holds that status.
While the parents keep any portfolios and evaluations conducted outside the District, the District
will maintain record of any involvement it has in assessments as it would for any other student.

Legal References:

RSA 193-A, Home Education

RSA 193:1, Duty of Parent; Compulsory Attendance by Pupil

RSA 193:1-¢, Access to Public School Programs by Nonpublic or Home Educated Pupils
NH Code of Administrative Rules, Section Ed 315, Procedures for the Operation of Home
Education Programs

Appendix IHBG-R

1" Reading: February 2, 2009
2" Review: February 16, 2009
Adoption:  March 16, 2009

Policy Revision

1% Reading: May 1, 2023
2" Review:

Revised:
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MERRIMACK SCHOOL BOARD POLICY EEAA

AUDIO AND VIDEO SURVEILLANCE ON SCHOOL PROPERTY

Video Surveillance

The Board authorizes the use of video devices on District property to ensure the health, welfare,
and safety of all students, staff, and visitors to District property and to safeguard District
buildings, grounds, and equipment, as well as for any other purpose to the extent either required
or prohibited by law. The Superintendent will approve appropriate locations for surveillance
devices. Placement of the video cameras will be based on the presumption and belief that
students, staff and visitors have no reasonable expectation of privacy in areas or at events that
occur in plain view. However, there will be no video devices in bathrooms or locker rooms.

Signs will be posted on school buildings to notify students, staff, and visitors that video cameras
may be in use. Parents and students will also be notified through the student handbook.
Students will be responsible for any violations of school rules caught by video surveillance.

The District will retain copies of video recordings until they are erased, which may be
accomplished by either deletion or copying over with a new recording. In-ne-event. however

dl E*e”“.”“? E,hatlﬂl'e o ;S '__:el.e‘d’.“ o ey prowitingor

Depending on the circumstances, video recordings may become a part of a student’s educational
record or a staff member’s personnel record. The District will comply with all applicable laws
related to record maintenance and retention.

Video/Audio Recordings on School Buses

While video surveillance is permitted on both District property and school buses, audio recording
shall enly be allowed on school buses while students are being transported to and from school or
school activities. See RSA 570-A:2(k). The Superintendent shall ensure that there is a sign
informing the occupants of school buses that such recordings are occurring.

Audio surveillance on school buses will only be reviewed if there has been a report of an
incident or a complaint relative to conduct on the school bus, and only that portion of the audio
recording which is relevant to the incident or complaint shall be reviewed.

In no event shall an audio or visual recording be retained for longer than 10 school days unless
the school district determines that the recording is relevant to a disciplinary proceeding, or the

court orders that it be retained for a longer period of time.

Student Discipline

Video and/or audio (if on school bus) recordings may be reviewed by District personnel for
discipline purposes. If disciplinary action is taken as a result of the recording, the
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parent/guardian of the student may request to view the recording with the Principal or his/her
designee.

Recordings containing evidence of a violation of student conduct rules and/or state or federal law
will be retained until the issue of the misconduct is no longer subject to review or appeal as
determined by board policy or applicable law. Any release or viewing of the video will be in
accordance with applicable state and federal laws, including but not limited to the Family
Educational Rights and Privacy Act (FERPA).

Student Instruction and School Activities

Nothing in this policy shall preclude the use of audio or video recordings for student
instructional purposes or for use in the instruction of teacher interns or student teachers after
written notification to the parent or legal guardian of each affected student as to the purpose of,
and privacy policy for, the recordings.

The School Board also authorizes the video and audio recording of synchronous and
asynchronous instruction and the following school-releated activities. The following purposes
are not intended to be exhaustive and may be expanded or contracted by either administrative
determination or School Board action:

Extracurricular/co-curricular activities

Musical performances, band, concert band, ensemble, orchestra, choir

Drama activities

Club events

Sporting events, including both inter and intra-scholastic

Other activities such as student senate, yearbook, school pride, ROTC

Ceremonies, orientation, presentations, school assemblies or meetings, or any school
events which occur outside of the physical classroom.

Special Education

Video and audio recordings may be used for Special Education or Section 504 purposes, when a
student’s individualized education program or accommodation plan includes audio or video
recording as part of the child’s education. All such recordings will be maintained in accordance
with the Family Education Rights and Privacy Act, 20 U.S.C. Section 1232g, and other
applicable law(s).
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Legal References:

20 U.S.C. 1232g, Family Educational Rights and Privacy Act (FERPA)
34 C.F.R. 99, Family Educational Rights and Privacy Act Regulations
RSA 189:68, Student Privacy

RSA 570-A:2(k)2), Interception and Disclosure of Telecommunication or Oral Communications
Prohibited

Policy Revision

1 Reading: October 19, 2009 1" Reading: April 3, 2023
2" Review: November 2, 2009 2™ Review: May 1, 2023
Adoption: ~ November 16, 2009 Revision:

Page 3 of 3



N COSI N AR W N —

B = et ek e et ik ek e
SOOI R W -~ O

[N RNS]
B —

L WM N NN
— O NGO~ N W

USROS
w2

USROS
W

[O% BRUS U]
o 3 N

B i e
NN W — oW

s
0~

b
S O

wh
Y —

Ch
(98]

Lh Ln
(VLN

Merrimack School Board Meeting
Merrimack School District, SAU #26
Merrimack Town Hall — Matthew Thornton Room
April 17, 2023

5:30 p.m. — Non-Public Session per RSA 91-A:3, Il (a) (b) (c) - Merrimack TV Training Room

o Staff Welfare
¢ Student Welfare

Present: Chair Laurie Rothhaus, Vice-Chair Lori Peters, Board Member Naomi Halter, Board
Member Jenna Hardy, and Board Member Ken Martin. Also present were Assistant Superintendent
for Business Matt Shevenell, Assistant Superintendent of Curriculum, Instruction, and Assessment
Amy Doyle, Chief Educational Officer Everett (Bill) Olsen, and Student Representative Kaitlyn
Vadney.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chair Rothhaus called the meeting to order at approximately 6:00 p.m. and led the Pledge of
Allegiance.

2. SCHOOL BOARD REORGANIZATION

e Chair of the School Board

MOTION: Board Member Halter made a motion to nominate Mr. Ken Martin for the position of Chair
of the School Board.

Board Member Halter said she nominated Mr. Martin because his experience as an educator would
be very helpful in working with the administration. She said he had the experience of being the Chair
of groups in the past.

MOTION CARRIED: 5-0-0.

e Vice-Chair of the School Board

MOTION: Chair Martin made a motion to nominate Ms. Laurie Rothhaus for the position of Vice-
Chair of the School Board.

MOTION: Board Member Hardy made a motion to nominate Ms. Lori Peters for the position of Vice-
Chair of the School Board.

Discussion:

Board Member Hardy stated that she felt Ms. Peters had done a very good job in the past year and
wanted it to be acknowledged.

Chair Martin stated that any one member would do a great job in any of the positions. He said his
reasoning behind his nomination for Ms. Laurie Rothhaus was due to her experience and institutional
knowledge.

Chair Mértin called the question, resulting in the following vote in favor of Ms. Laurie Rothhaus
assuming the role of Vice-Chair of the Board.
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MOTION CARRIED: 3-1-1 (Nay — Board Member Hardy) (Abstained — Board Member Peters)

3. COMMITMENT TO THE SCHOOL BOARD CODE OF ETHICS

Chair Martin reviewed the Merrimack School Board Code of Ethics. (Full document can be viewed by
going to the Merrimack, NH School Board’s Supporting Materials of the April 17t meeting) He noted
that all five School Board members had sighed the document.

4. PUBLIC PARTICIPATION

There was no public participation.
5. RECOGNITIONS

There were no recognitions to share.

6. INFORMATIONAL UPDATES

a. Superintendent Update

Chief Educational Officer Olsen congratulated the Robotics Team who participated in the First Robotics
Competition where they won the “Impact Award”, adding it was the highest team award in that competition
and they had won it two years in a row.

Chief Educational Officer Olsen said the 4" graders at the Merrimack Elementary School had put on an
amazing musical called “The Pirates”, noting the teachers and students designed all of the sets. He also
said that the Merrimack Theater Club announced that sophomore Brianna B. placed 1% in the Senior
Individual Performance Category of the New Hampshire National History Day Competition. He added
Brianna would compete in the National Competition in Washington, D.C. in June.

Chief Educational Officer Olsen noted that the College and Career Fair was held and nearly 300 parents
and students attended.

Chief Educational Officer Olsen noted that the Quiz Team at the high school competed at the state finals,
and they tied for 2" place. He also said that the Reeds Ferry Elementary School had its first annual
Bingo Night hosted by the Parent Faculty Association which 260 people attended and it was a very
successful event.

Chief Educational Officer Olsen said students at the Merrimack Middle School used the video editing
program called "Wevideo” to create movie trailers for a project about Westwood Expansion. He said four
students took top honors at the first Annual A2 Film Festival, Chloe H., Sam D., Evelyn G., and Noah J.

Chief Educational Officer Olsen pointed out that Ms. April Doss, Special Education Teacher at the
Thorntons Ferry Elementary School had been nominated for the 2024 Teacher of the Year Award in New
Hampshire.

Chief Educational Officer Olsen said that the Merrimack Rotary Club had received nominations for the
Excellence in the Workplace Award and would be honored at a dinner on April 20*". He said they would
be honoring Christi Moore, Cynthia Blanchette, Bunny Saranita, and Pat Zink.
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Additionally, Chief Educational Officer Olsen said he had met with CJ F. who was working on an Eagle
Scout project where garden beds would be placed behind the high school for the students in the Pass &
Get Set Program to grow, harvest, and hopefully use it in the food service program in the fall.

b. Assistant Superintendent for Curriculum Update

Assistant Superintendent of Curriculum Doyle said she wanted to let the Board and the community know
that after an extensive process of research and exploration, they were close to making a decision on a
new Assessment Suite that would be used in the selection process for the Gifted and Talented Program
across the district. She said they identified a test called the “Cognitive Abilities Test” which was owned
by Riverside Publication as the initial screener and could provide the follow-up testing measure.

Assistant Superintendent of Curriculum Doyle noted that she and Melissa Fazlic, Director of Human
Resources had attended a couple of job fairs and Merrimack’s table had a lot of interested people. She
also said there were two open positions on the district's leadership team, and they were vetting
candidates for the new Director of Student Services, as well as the Merrimack Middle School Principal
position. She said they hoped to bring a finalist to Chief Educational Officer Olsen by the end of the
week.

Assistant Superintendent of Curriculum Doyle noted that a survey went out to the middle school staff and
community which elicited their feedback in their next building leader and another survey was sent out to
the middle school families and staff looking for the same information.

c. Assistant Superintendent for Business Update

Assistant Superintendent for Business Shevenell said the Master Plan for the Merrimack High School
campus continued to evolve and they had taken the work that Keach-Nordstrom had done and forwarded
it to VHB. He said they would be doing a traffic study and would present three different options to try to
minimize the traffic at the end of the day. He said they also received some preliminary information from
I.C. Reed as far as burying the utilities, but they would put that on hold because at present the cost was
$1 million.

d. School Board Update

Chair Martin thanked the voters who came out the previous Tuesday and supported the teacher’s
contract, the budget, and getting all of the Warrant Articles passed.

e. Student Representative Update

Student Representative Vadney said the students had a successful Spirit Week and Pep Rally to
celebrate the winter and spring sports. She said tickets were on sale for Senior Week which would be
held the first week of May, noting May 5" was the iast day the tickets could be purchased.

Student Representative Vadney also noted that the Junior Prom would be held on May 12" at the
Doubletree Hotel in Manchester. She added the theme would be “Las Vegas”. She said the Student
Council was starting elections for all school Student Council.

7. OLD BUSINESS

Vice-Chair Rothhaus commented that Harley Hall, Chief Educational Officer Olsen, and herself had been
working on the adult education grant for the State of New Hampshire. She said the grantwas just finalized
being written and said how much she enjoyed the experience.



159 Chair Martin stated that he and Vice-Chair Rothhaus would be attending the Town Council meeting where

160 they would discuss what the options were to possibly move voting day a little bit earlier in the cycle.
161

162 8. NEW BUSINESS

163

164 a. Signing of the Merrimack Teachers Association Contract for 2023 — 2026

165

166 Chair Martin signed the contract.

167

168 Vice-Chair Rothhaus commented that she ordered a banner to be placed at the middle school thanking
169 the voters for their support of the contract. She noted, however, that she would be paying for the banner
170 with her own money, and it would not come from the taxpayers.

171

172 b. “Get the Lead out Program”

173

174 State Representative Bill Boyd addressed the Board and said in 2018 state law was passed requiring
175 childcare facilities and schools to test their water fixtures that could be used as a source of drinking
176 water for lead. He said the remediation standard was 15 parts per billion, but the Department of
177 Environmental Services had found that there was at least one outlet at six schools in Merrimack that
178 tested over and above during the last sampling period. He said as Chair of the New Hampshire
179 Drinking Water and Groundwater Advisory Commission back in 2018, they approved $1.6 million out
180 of the trust fund to be allocated to the Department of Education to remediate those particular fixtures
181 and reimburse districts at a rate of 50%. He said the reimbursement would now be 100%. He urged
182 the district to fill out the necessary paperwork to get 100% reimbursement.

183

184 Representative Boyd also mentioned that there was a website entitled GetthelLeadoutNH.org which
185 may have funds for laboratory fees.

186

187 ¢. Bring Your Own Device (BYOD) Presentation

188

189 Mr. Jason Pelletier, Director of Technology, addressed the Board and said in 2020 they gave every
190 student access to technology to address remote learning. He said in grades 2 through 12 there was
191 one device per child, and from grades 5 through 12 there was a 1 to 1 program where they were
192 allowed to take the devices home with them.

193

194 Mr. Pelletier said while BYOD had some advantages, moving forward with only using school-issued
195 devices had far more advantages, and would like to consider using only these school-issued devices
196 during the school day.

197

198 Mr. Pelletier said that having a standardized device would help service student needs quickly and
199 efficiently. He also said that the Technology Department could quickly fix most issues that occurred
200 with Chromebooks and most repairs could be completed on the same day. It's very difficult to offer
201 support in a BYOD model due to the thousands of different devices and parts on the market. He also
202 said Chromebooks could be managed to ensure students were using district-approved software. and
203 the State of NH had data governance legislation that required to keep student and staff data safe and
204 secure.

205

206 Mr. Pelletier added that standardizing specific hardware and software ensured the most reliable and
207 compatible network connectivity and compatibility. He said decisions made to upgrade and create a
208 robust infrastructure were more streamlined and cost-effective.

209
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In conclusion, Mr. Pelletier said starting the 2023-2024 school year, he would like the School Board’s
consideration to allow only using school-issued devices during the school day and sunset the bring
your own device model currently in place. He said moving in that direction created a consistent and
standardized learning experience for all learners and allowed the teachers to provide effective,
unique, personalized, and immersive experiences for our staff and students. He added that the
Chromebook model they were using was approximately 200% less expensive than an inadequate
device.

Board Member Peters asked if the students would be taught how to download their work to a flash
drive or external hard drive. Mr. Pelletier replied he was not sure, but he would find the answer.

Chair Martin asked if they had looked into Google Drive. Mr. Pelletier replied that a survey had been
sent out to the staff regarding that and they were looking into it.

Vice-Chair Rothhaus commented it was a good time of year to move forward.

Board Member Hardy the upcoming seniors did not have a 1 to 1 device because it was pre-Covid.
She said she did not think it was fair to make the seniors use a Chromebook if they had invested in
their own devices. Mr. Pelletier said he felt that was a reasonable request and he would speak with
the administration team.

Student Representative Vadney said she would recommend moving very thoughtfully if they were
going to ask the students to move to Google.doc because many of them were taught using Microsoft.

d. Demolition Plan for the Brentwood and Student Services Buildings

Assistant Superintendent for Business Shevenell stated that they had the approval to take the Brentwood
building down but said they may wait until the end of the school year. He said they sent the cost of
demolition out to bid, expecting the cost to be about $300,000, and upon receiving the bids, the cost to
demo the red building would cost approximately $53,000. He said that the cost of the demo included the
slab, the foundation, the mechanical, and the existing hole where the cellar was would be filled in.

Assistant Superintendent for Business Shevenell said perhaps they could relocate the people in the
Special Services building to another school where there was room. He further said, in the meantime,
they could look at the demolition of that building as well. He said that the building would cost $58,000 to
demo and it was more expensive than the Brentwood building was because there was about $44,000 of
asbestos that needed to be remediated. He added that it made more sense to demo both buildings at
the same time.

e. Review and Approval of the Document Entitied “FY2024 General Assurances,
Requirements, and Definitions for Participation in Federal Programs”

Chief Educational Officer Olsen stated the document was one that the School Board received every year
which was generally the district's assurances to the federal government that they would comply with all
fiscal regulatory conditions associated with any grant project and any federal statute that applied to
health, safety, well-being, environmental protection, etc. He added that it was a standard form that all
school districts needed to sign in order to be eligible to receive federal funds.

MOTION: Board Member Peters made a motion to accept the document entitled “FY2024 General
Assurances, Requirements, and Definitions for Participation in Federal Programs.” Board Member Hardy
seconded the motion.

MOTION CARRIED: 5§-0-0.
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263

264 f. Date for June 2023 Goals Meeting

265

266 The School Board collectively decided to hold its’ Goals Meeting on June 22, 2023.

267

268 g. Summer Meeting Dates

269

270 o Monday, July 10, 2023

271 o Monday, August 14, 2023

2712

273 h. Other

274

215 There was no other new business to discuss.

276

277 9. POLICIES

278

279 a. Approval of Non-Educational Surveys and Questionnaires (ILD)

280

281 MOTION: Board Member Halter made a motion to approve policy (ILD) Non-Educational Surveys
282 and Questionnaires, as amended. Board Member Hardy seconded the motion.

283

284 MOTION CARRIED: 5-0-0.

285

286 10. APPROVAL OF MINUTES

287

288 a. April 3, 2023 - Public Minutes

289

290 MOTION: Vice-Chair Rothhaus made a motion to approve the minutes of the April 3, 2023, meeting,
291 as presented. Board Member Hardy seconded the motion.

292

293 MOTION CARRIED: 5-0-0.

294

295 11. ACCEPTANCE OF GIFTS AND GRANTS UNDER $5.000

296

297 a. Health Trust to Merrimack School District for $3,000

298 Assistant Superintendent for Business Shevenell said that Health Trust, who was the district's health
299 insurance provider, wanted to give the district $3,000. He said it was affiliated with the Healthcare Cost
300 Containment Committee for health and safety training.

301

302 MOTION: Vice-Chair Rothhaus made a motion to accept the gift of $3,000 from Health Trust with the
303 School Board’s sincere thanks. Board Member Hardy seconded the motion.

304

305 MOTION CARRIED: 5-0-0.

306
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12. CONSENT AGENDA

a. Educator and Administrator Resignations

Teacher Retirements

Traci Prinz

Grade 6 Teacher

James Mastricola Upper Elementary School

Joanne Talbot

School Nurse

James Mastricola Upper Elementary School

Joan McMahon

Science Teacher

Merrimack Middle School

Deborah Barker

School Counseling Director

Merrimack High School

Cheryl Riley

Math Teacher

Merrimack High School

Jan Moynihan-Cooney

English Teacher

Merrimack High School

Teacher Resignations

Andrea Hatch

Elementary Teacher

James Mastricola Elementary School

Anissa Cote

Special Ed. Teacher

James Mastricola Elementary School

Katie Finken

Speech Therapist

Reeds Ferry Elementary School

Michaela Sellappah

Elementary Teacher

Thorntons Ferry Elementary School

Kayla Lanagan

SEL Support Specialist

James Mastricola Upper Elementary School

Richard Loftus

In-School Interventionist

Merrimack Middle School

Mitchell Bull

Language Arts Teacher

Merrimack Middle School

Sara Guilmette

Special Education Teacher

Merrimack Middle School

Brielle Lapiana

School Counselor

Merrimack High School

Leah Sutherland

School Counselor

Merrimack High School

Administrator Resignation

Adam Caragher

School Principal

Merrimack Middle School

MOTION: Vice-Chair Rothhaus made a motion to accept the teacher retirements, teacher
resignations, and the administrator’s resignation. Board Member Hardy seconded the motion.

MOTION CARRIED: 5-0-0.

b. Educator and Administrator Nominations for School Year 2023 — 2024

Teacher Nominations

Starting in 2023-2024

Heather Deluca

Elementary Teacher

Thorntons Ferry Elementary School

Denver Greene

Physical Ed. Teacher

Thorntons Ferry Elementary School

MOTION CARRIED: 5-0-0.

MOTION CARRIED: 5-0-0.

MOTION: Board Member Peters made a motion to accept the educator nominations. Vice-Chair
Rothhaus seconded the motion.

MOTION: Board Member Hardy made a motion to accept the administrator slate. Board Member
Halter seconded the motion.
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MOTION: Chair Martin made a motion to accept the continuing contract. Vice-Chair Rothhaus
seconded the motion.

MOTION CARRIED: 5-0-0.
c. Approval of Literacy Coordinator (formerly LA Coordinator) Job Description

MOTION: Chair Martin made a motion to approve the Literacy Coordinator (formerly LA Coordinator)
job description. Board Member Halter seconded the motion.

MOTION CARRIED: 5-0-0.
13. OTHER
a. Committee Reports
There were no reports to share.
b. Correspondence

Vice-Chair Rothhaus said she received one correspondence from a concerned parent, and she sent
them back through the chain of command.

c. Comments

Vice-Chair Rothhaus commented that there was a public forum for all of the candidates running for
town council and it was set up by high school students and she said it was very well done.

Board Member Peters thanked the community for coming out to vote and was very pleased that the
teacher’s contract, the budget, and the Warrant Articles passed.

Chair Martin commented that seven Merrimack High School band and chorus members participated
in the Regional All-Eastern Music Festival in Rochester, NY.

14. PUBLIC COMMENTS ON AGENDA ITEMS

Finnegan, a student, addressed the Board and said he was not in favor of using Chromebooks.

Ms. Heather Robitaille, Springfield Circle, addressed the Board and said she too was thankful that
the community came out to vote and that important items, like the teacher’s contract, passed.

MOTION: At approximately 7:40 p.m. Vice-Chair Rothhaus made a motion to adjourn. Board
Member Hardy seconded the motion.

MOTION CARRIED: 5-0-0.



