Merrimack School District/SAU 26
School Board Meeting
Preliminary Agenda
July 10, 2023
Merrimack Town Hall - Memorial Room

5:15 p.m. NON-PUBLIC SESSION RSA 91-A:3, II (a) (b) (¢) — Memorial Room
e Staff Welfare
PUBLIC MEETING

6:00 p.m. 1. CALL TO ORDER and PLEDGE OF ALLEGIANCE
6:05 p.m. 2. PUBLIC PARTICIPATION

3. RECOGNITIONS
6:15 p.m. 4. INFORMATIONAL UPDATES

a. Superintendent Update

b. Assistant Superintendent for Curriculum Update

c. Assistant Superintendent for Business Update

d. School Board Update

e. Student Representative Update
6:25 p.m. 5. OLD BUSINESS

a. Review of June 22nd Goal Setting Meeting and 2022-2023 Goals Update
6:40 p.m. 6. NEW BUSINESS

a. Approval of MESSA Memorandum of Understanding for 2023-2024

b. Crossing Guard Discussion
c. Other

7:15 p.m. 7. POLICIES
a. Approval of Fund Balance Policy (DIA)
b. Approval of Wellness Policy (JLCF)
¢. Second Review of Student Transportation Services (EEA)
d. First Reading of Admission of Homeless Students (JFABD)
e. First Reading of Education of Children in Foster Care (JFABE)
7:30 p.m. 8. APPROVAL OF MINUTES
a. June 19, 2023 Public and Non-Public Minutes
7:35 p.m. 9. ACCEPTANCE OF GIFTS AND GRANTS UNDER $5,000
a. Jeanine Marie Briggs to Merrimack High School for $800
7:40 p.m.10. CONSENT AGENDA
Educator and Administrator Resignations
Educator and Administrator Nominations
Approval of District Registrar Job Description
Approval of Director of School Counseling Job Description
Approval of Middle School Dean of Students Job Description
. Approval of Reading Interventionist Job Description
7:55 p.m.11. OTHER
a. Committee Reports
b. Correspondence
¢. Comments
8:10 p.m.12. PUBLIC COMMENTS ON AGENDA ITEMS
8:10 p.m.13. ADJOURN

O e o

* These times are estimates and may vary depending on discussion.
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MEMORANDUM OF AGREEMENT BETWEEN
MERRIMACK SCHOOL DISTRICT

AND THE MERRIMACK EDUCATIONAL SUPPORT STAFF ASSOCIATION

This Memorandum of Agreement (“MOA”) is entered into by the Merrimack School District
and the Merrimack Educational Support Staff Association, NEA-NH (“Association™).
Hereinafter, the term “Employee” will refer to any employee represented by the Association and
covered by the Collective Bargaining Agreement in effect for the period July 1, 2021 through
June 30, 2024.

WHEREAS the District and the Association wish recruit and retain employees.

WHEREAS a number of vacancies in the Support Staff Agreement remain unfilled.

WHEREAS the current agreement only allows placement on the wage scale up to step 3.

NOW, THEREFORE, the Parties agree to the following provisions and modifications to the
Collective Bargaining Agreement (“CBA”):

8

Section 26.4 shall temporarily read: Initial placement on the wage scale shall be based on
years employed in the Merrimack School District. Employees hired into the district with
comparable experience will receive initial placement on the wage scale, not to exceed step
10, in accordance with the number of years of service the employee held in the comparable
position.

All employees of the Merrimack School District, covered by the MESSA Agreement, shall
receive a retention bonus of $1,000.00, subject to the following terms:
a. $500.00 to be paid in the first payroll of December (employees but be current
employees in positions covered by MESSA)
b. $500.00 to be paid in the first payroll of June (employees but be current employees
in positions covered by MESSA)

The district will also pay a referral bonus to current employees who refer employees for
full time employment in the MESSA agreement, subject to the following terms:

a. $500.00 per referral*, not to exceed $1,000.00

b.  To be paid upon completion of the new hire completing 90 workdays
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c. Only one referral bonus will be paid out per new hire (if two employees refer an
employee, only one employee can “claim the referral™)

The parties agree that this MOA shall set no precedent or past practice and shall not be
used in any proceedings except to enforce its terms.

The parties agree that this MOA does not replace the current Collective Bargaining
Agreement which is still in full force and effect except as explicitly modified by this MOA
or other negotiated agreements between the Association and the District.

The Parties recognize that this MOA may include topics which are not mandatory subjects
of bargaining and, to the extent it does, the Parties reserve the right to assert or refuse to
negotiate such subjects in any future negotiations and any obligations created herein shall
expire with this MOA. The Parties also acknowledge that the purpose of this MOA is to
attempt to recruit and retain quality talent. The Parties acknowledge that conditions may
change and it will be necessary for the parties to be flexible and to cooperate with one
another to adapt to any changes. The Association agrees it will not file any grievance or
ULP related to a provision in this MOA without first consulting with the Interim Chief
Educational Officer and attempting in good faith to reach a mutual resolution. The Board
reserves the right to assert that provisions which relate to non-mandatory subjects of
bargaining are not subject to the grievance process or the provisions of RSA 273-A:5.

The parties agree that this Memorandum of Agreement is temporary and will only be in
effect for the 2023-2024 school year.

Merrimack School District Merrimack Educational Support Staff Association

Date: Date:

Merrimack School Board

Date:
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MERRIMACK SCHOOL BOARD POLICY DIA

FUND BALANCES

RSA 198:4-b, Il allows a school district to retain any unused portion of the year-end unassigned
general funds, from the preceding fiscal year in subsequent fiscal years, provided that the total
amount of year-end unassigned general funds does not exceed, in any fiscal year, 5 percent of the
current fiscal year’s net assessment under RSA 198:5.

The Merrimack School District voted to accept RSA 198:4-b, II at the April 12, 2022 meeting, as
follows:

ARTICLE 7 Shall the District vote to authorize the School Board indefinitely,
until specific rescission of such authority, to retain year-end unassigned general
funds in any fiscal year, in an amount not to exceed 5% of the current fiscal
year’s net assessment, in accordance with RSA 198:4-b, 11?

Therefore, the Board has the authority to retain from the year-end unassigned fund balance up to
5 percent of the District net assessment from the preceding fiscal year.

Prior to expending retained general funds, the Board shall hold a prior public hearing on the
action to be taken with such funds. Notice of the time, place, and subject of such hearing shall
be published in a newspaper of general circulation in the relevant municipality at least 7 days
before the meeting is held. An annual accounting and report of the activities of the retained
general funds shall be presented to the Board of the district and published in the annual report.

Any year-end unassigned fund balance shall only be used or returned to the Town to reduce the
school portion of the tax rate in accordance with applicable New Hampshire law and/or

Governmental Standards Board Statement 54 (GASB 54).

Legal References:

RSA 32, Municipal Budget Law
RSA 33, Municipal Finance Act
RSA 35, Capital Reserve Funds
RSA 198:4-b Contingency Fund
Governmental Standards Board Statement 54 (GASB 54)

1% Reading: June 5, 2023
2™ Review: June 19, 2023
Adoption:  July 10, 2023
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MERRIMACK SCHOOL BOARD POLICY JLCF

WELLNESS

The Dlstrlct is comm1tted to pr0v1d1ng a posmve safe and healthy leammg eommunities at

environment that qupports the development of hfelong wellness praeuu,s sueh as healthy eatmg
and physical activities, for its students. In adopting this policy, it is the Board’s intent to comply
with relevant state and federal laws regarding wellness promotion and education.

I. THE DISTRICT’S WELLNESS GOALS

The District recognizes the importance of delivering a high-quality wellness education, as well as
providing a learning environment which incorporates healthy practices throughout the school
day. Speetfieally; This policy establishes the standards geals and procedures te-ensure that the
District will adhere to in working towards the following goals for nutrition promotion and
education, physical activity, and other school-based activities that promote student wellness:

° The District will educate, promote, support, and model healthy eatmg habits for its students in
a manner that helps them develop healthy behaviors.

e The District’s schools will comply with the nutrition guidelines outlined in the policy.

o The District will provide appropriate physical education and physical activity programs
throughout the school day.

e The District will provide education in the areas of social, emotional, and mental health
intended to nurture overall well-being.

e The District will establish and maintain an infrastructure for management, oversight,
implementation, communication about, and monitoring of the this policy, as well as and-its
established goals and objectives.

Nutrition-Guideli 1Ed ;
II. NUTRITION

A. The District’s Food Service Program

The schools within the District participate in USDA child nutrition programs, including the
National School Lunch Program and the School Breakfast Program (for high school only). Meals
shall be available for purchase during school hours for every student. Such meals shall be served
without cost or at a reduced cost to any child who meets federal income eligibility guidelines.
Please visit the District’s website for more information about this program.

Page 1 of 7




WELLNESS
(continued)

The following standards apply to food provided through the District’s food service program':

e The District schools are committed to offering school meals that:
- Are accessible to all students;
- Are appealing and attractive to children;
- Are served in clean and pleasant settings;
- Promote healthy food and beverage choices; and
- Meet or exceed current nutrition requirements established by local, state, and federal
statutes and regulations.

e The District’s

ava = ANE S =

nutritional standards are based upon standards established by the USDA.

Lunches will be served between the hours of 10:00 a.m. and 2:00 p.m. and students will be
provided with sufficient lunch periods that are long enough to give all students adequate time to
be served and to eat their lunches. The District’s school lunch menu, as well as other
information about the District’s food services, is available on the District’s website.

Information about the School Breakfast Program (which is available at the high school) will be
distributed to families just prior to or at the beginning of the school year with reminders about its
availability provided over the course of the school year.

See also Board Policy EFA, Healthy Food Policy
B. Competitive Foods in Schools

“Competitive foods™ are foods and beverages available for sale on school campus during the
school day, but outside of the school meal programs. See 7 CFR 210.11(a)(2). Examples include
a la carte options in cafeterias, school stores, and vending machines. Competitive foods
available for sale within the District’s schools must comply with the USDA’s nutrition standards
found in 7 CFR 210.11.

Additionally, except as may be provided elsewhere in this policy, any foods and beverages
marketed or promoted to students on the school campus during the school day will meet or

exceed the USDA nutrition standards under 7 CFR 210.11.

' The USDA has defined the school day as 12:01 a.m. through 30 minutes after the last bell.
See 7 CFR 210.11(a)(5).
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WELLNESS
(continued)

As the District, school athletic department, and parent teacher associations review existing
contracts and consider new contracts, equipment, and product purchasing (and replacement)
decisions should reflect the applicable marketing guidelines established by the District’s
Wellness Policy.

Schools shall also be mindful of the availability of balanced food options during celebrations and
events.

C. Celebrations and Rewards

All foods and beverages offered or made available by the District during the school day on the
school campus shall meet or exceed the nutrition standards outlined in this policy and shall be
pre-approved by the Superintendent or their designee. Individual schools are encouraged to
make available a list of healthy party ideas to parents and teachers, including non-food
celebration ideas, and a list of foods and beverages which meet the nutritional standards found in
this policy.

D. Water

To promote hydration, free, safe, unflavored drinking water will be available to all students at all
places and times that school meals are served at every school. Students shall be permitted to
bring water bottles to school, so long as the water bottles are filled exclusively with water. See
RSA 200:11-b. School principals may discipline students for the misuse of water bottles.

E. Fundraisers

Competitive food and beverage items sold during the school day must meet the nutrition
standards for competitive food as required in this section. However, a special exemption is
allowed for the sale of food and/or beverages that do not meet the competitive food standards as
required in this section for the purpose of conducting an infrequent school-sponsored fundraiser.
Such specially exempted fundraisers must not take place more than the frequency specified by
the State agency during such periods that schools are in session.

The New Hampshire Department of Education’s Technical Advisory stated that schools may
“hold up to nine exempt bake sale or fundraisers, which are one day in duration, per school
year.” The Department further clarified that:

Under this new policy schools may configure the bake sale or fundraiser exemptions
in a variety of ways to meet individual school needs. For example, a school could
hold 9 separate, exempt bake sales or fundraisers throughout the academic school
year. Alternatively, a school could hold three events, such as a school carnival, each
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MERRIMACK SCHOOL BOARD POLICY JLCF

WELLNESS
(continued)

of which is three days in duration, at which base sale or fundraisers of non-compliant
foods are held. Districts seeking to adopt the exemption policy should consider the
number of groups or clubs which may seek to hold a bake sale or fundraiser at which
non-compliant foods are sold and contemplate the best way to accommodate such
requests given the number of exemptions permitted.

No specially exempted fundraiser foods or beverages may be sold in competition with
school meals in the food service area during the meal service.

F. Nutrition, Education and Promotion

The District aims to teach, model, encourage and support healthy eating habits. Schools will
provide educational programming that will provide students with the knowledge and skills
necessary to promote and protect their health. This shall include developmentally appropriate
opportunities to learn food preparation skills that support nationally recognized research-based
nutrition standards, as well as a health education program in compliance with Ed 306.40

G. Staff Qualifications

All school nutrition program directors, managers and staff will meet or exceed hiring and annual
continuing education/training requirements in the USDA professional standards for school
nutrition program professionals. See 7 CFR 210.30

III. PHYSICAL EDUCATION AND ACTIVITY

The District recognizes that the integration of healthy physical education and physical activity
are a communal responsibility intended to minimize health risks created by extended periods of
inactivity, childhood obesity, and other related health problems. The District encourages
students and staff to participate in developmentally appropriate physical activity and exercise for
30 to 60 minutes each day as a way to minimize these health risks.

Schools will work to integrate health and physical activity across the school curriculum as well
as to encourage the integration of physical activity before, during, and after school hours. Sece
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MERRIMACK SCHOOL BOARD POLICY JLCF

WELLNESS
(continued)

Board Policy IMAH, Daily Physical Activity, for specific reccommended practices; however,
these practices shall be in addition to and shall not be a replacement for the physical education
program required by Ed 306.41.

IV. MENTAL WELLNESS

The Merrimack School District is committed to supporting the social/emotional welfare and
behavioral needs of all students in the educational process. The District recognizes that social
and emotional wellbeing is critical for academic achievement and success. Collaboration with
students, parents/guardians, staff, and the community will-be is an integral part of this
commitment to enhance our students’ emotional, mental, and physical health.

V. IMPLEMENTATION AND EVALUATION AND COMMUNITY INVOLVEMENT
A. Wellness Advisory Committee

A district-wide wellness advisory committee (“the Committee™) has been established with the
purpese to review and make recommendations regarding implementation of, and updates to, this
Policy, setting specific measurable goals for nutrition promotion, education and physical activity,
and evaluation of the achievement of those goals. The Committee will also assess ef-assessing
the nutrition and physical activity environment throughout the District and make
recommendations to the School Board for a comprehensive wellness program. As needed, the
Wellness Committee will request that the Superintendent notify the School Board regarding any
changes that have occurred in federal and state nutrition guidelines and need to be reflected in
this policy.

The Committee shall consist of representation from parents, students, the school district’s food
service program, the School Board, administration, teachers of physical education and school
health professionals, an educator from each school, and the general public. The Chair of the
Committee shall be the Superintendent and/or their designee, who shall be responsible for the
implementation of this policy, as well as monitoring and evaluating the District’s progress. The
Superintendent may designate a Building Wellness Coordinator for each school to help ensure
compliance with this Policy at the building level. Any building-level coordinator shall report
directly to the Superintendent and/or their designee. Information related to the current members
and the activities of the Wellness Committee is available on the District’s website.
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. MERRIMACKSCHOOLBOARDPOLICY ~ JLCF

WELLNESS
(continued)

B. Triennial Progress Assessments

At least once every three years, the Distriet Wellness Committee will evaluate compliance with
the Wellness Policy to assess the implementation of the policy. In making this assessment, the
Committee will look at the following factors:

1. The extent to which schools are in compliance with the District’s Wellness Policy:
The extent to which the District’s Wellness Policy compares to model local school
wellness policies; and

3. The progress made in attaining the goals of the District’s Wellness Policy.

This assessment will be memorialized in a written report, which will be made available to the
public on the District’s website at www.sau26.org.

C. Annual Notification of Policy

The District will annually inform families and the public of basic information about this policy,
including its content, any updates to the policy, and its implementation status. The District will
make this information available via the District website and will include this policy in its student
handbooks. This information will include the contact information of the District official(s)
chairing the Wellness Committee (i.c., the Superintendent or his/her designee) and any Building
Wellness Coordinator(s), in addition to on how the public can get involved with the District
Wellness Committee.

D. Recordkeeping

The Superintendent or their designee will retain records related to this Policy, to include at least
the following:

e The District Wellness Policy;

® The most recent assessment on the implementation of the District’s Wellness Policy;

* Documentation on how the District Wellness Policy and Policy assessments are/were
made available to the public;

e The name and title of the school official responsible for developing, implementing, and
monitoring the District’s Wellness Policy;

e Documentation confirming annual compliance with the requirement that the District’s
Wellness Policy, including update, and the most recent assessment on the implementation
of the policy have been made available to the public; and

* Documentation of efforts to review and update the District Wellness Policy, including
who is/was involved in each update and methods the District uses to make stakeholders
aware of opportunities to participate on the District Wellness Committee.
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MERRIMACK SCHOOL BOARD POLICY JLCF

WELLNESS
(continued)
E. Community Involvement

The District will communicate ways in which representatives of the District Wellness Committee
and others can participate in the development, implementation and periodic review and update of
the District’s Wellness Policy through a variety of means appropriate for the District. The
District will also inform parents/guardians of the improvements that have been made to school
meals and compliance with school meal standards, and the availability of child nutrition
programs and how to apply. The District will use electronic means, such as email or displaying
notices on the District’s website, as well as non-electronic mechanisms, such as sending
information home to parents, to ensure that all families are actively notified of the content of,
implementation of, and updates to the Wellness Policy, as well as how to get involved and
support the policy.

Legal References:

42 U.S.C. 1751, Richard B. Russell National School Lunch Act

41 U.S.C. 1771, Child Nutrition Act of 1966

Section 204 of Public Law 108-265, Child Nutrition and WIC Reauthorization Act of 2004

The Healthy Hunger-Free Kids Act of 2010

7 CFR 210, National School Lunch Program

7 CFR 220, School Breakfast Program

RSA 189:11-a, Food and Nutrition Programs

RSA 193-E:2-a, Substantive Educational Content of an Adequate Education

RSA 200:11-b, Water Bottle Filling Stations in Schools

NH Code of Administrative Rules, Section Ed. 306.04, Policy Development

NH Code of Administrative Rules, Section Ed. 303.11, Food & Nutrition Services

NH Code of Administrative Rules, Section Ed. 306.40, Health Education Program

NH Code of Administrative Rules, Section Ed. 306.41 Physical Education Program

NH Code of Administrative Rules, Section Ed. 310, Developmentally Appropriate Daily
Physical Activity

1 Reading: June 5, 2017
2™ Review: June 19, 2017
Adoption: July 17,2017

Policy Revision

1% Reading: June 5, 2023
2" Review: June 19, 2023
Revised: July 10, 2023
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MERRIMACK SCHOOL BOARD POLICY EEA

STUDENT TRANSPORTATION SERVICES

The District shall provide transportation for pupils to schools in the District consistent with applicable
state law, including the provisions of RSA 189:6, RSA 189:8, RSA 189:9, and RSA 189:9-a.

The Transportation Coordinator is hereby designated as the School District Transportation
Coordinator; the Transportation Coordinator may be contacted at 603-424-6200.

General Operating Policy

Bus routes shall be established by the Superintendent or their designee in cooperation with the
pupil transportation contractor, subject to review by the Board. Routes will be developed
annually and posted. The Superintendent or designee may modify approved routes, stops, and/or
schedules during the school year if conditions warrant such a modification.

Bus stops will be established in accord with RSA 189:8. Approved bus stops shall be located at
safe and appropriate intervals in places where students may be loaded and unloaded. Bus-steps

shall-be-established-and-authorized-under the direction-of the-Superintendent—Drivers may not

load or unload pupils at other than authorized bus stops.

Pupils attending private schools up to and including the twelfth grade shall be entitled to the
same transportation privileges within the District as are provided for pupils in public school
within the District. Likewise, for students residing within the District and attending chartered
public schools within the District, transportation shall be provided to the chartered public schools
by the District on the same terms and conditions as provided for non-chartered public schools in
the District and utilizing the same regular bus schedules and routes that are provided to pupils
attending non-chartered public schools within the District

Student Conduct on School Buses

Bus drivers have the responsibility to maintain orderly behavior of students on school buses and
will report, in writing, misconduct to the School District Transportation Coordinator and/or the
school principal. The School District Transportation Coordinator and/or school principal will
have the authority to suspend the riding privileges of students failing to conform to Board rules
and regulations. Said suspension shall not begin until the next school day following the day
notification of suspension is sent to the pupil’s parent or legal guardian. The Board must
approve suspensions of the right to ride the school bus that continue beyond twenty (20) days.

Any removal of students with disabilities will be in accordance with state and federal laws
concerning the discipline of students with disabilities.

In the event a student has been denied the right to ride a school bus for disciplinary reasons, their
parent/guardian shall have the right to appeal this suspension to the Superintendent within 10 days
of the initial discipline decision. Until the appeal is heard, or if the suspension of pupil’s right to
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ride the school bus is upheld, it shall be the parents’ or guardians’ responsibility to provide
transportation to and from school for that pupil for the period of the suspension.

Depending on its nature and severity, student misconduct on school buses may also constitute
grounds for additional forms of discipline which would be governed by Board Policy JICD

Instruction on School Bus Safety

The Superintendent or their designee is directed to implement procedures ensuring that each
school instruct all pupils, who are transported by the district as provided in RSA 189:6, in the
following:

1. School bus safety

2. The evacuation procedure for buses in emergency situations

3. Any other matters regarding the safety of pupils being transported to school

Legal References:
RSA 189:6, Transportation of Pupils
RSA 189:6-a, School Bus Safety
RSA 189:8, Limitations and Additions
RSA 189:9, Pupils in Private Schools
RSA 189:9-a, Pupils Prohibited for Disciplinary Reasons
RSA 194-B:2, Chartered Public Schools; Establishment, Parental Choice; Admission
RSA200:40Emergeney-Care

1" Reading:  May 21, 2007
2" Review:  June 4, 2007
Adopted: June 18, 2007

Policy Revision

1% Reading:  June 19, 2023
2M Review:  July 10, 2023
Adoption:
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MERRIMACK SCHOOL BOARD POLICY JFABD

ADMISSION OF HOMELESS STUDENTS

It is the policy of the Board to ensure that each child of a homeless individual and each homeless
youth has equal access to the same free, appropriate public education, including a public
preschool education, as provided to other children and youths attending its schools. By adopting
this policy, the Board seeks to remove barriers to the identification of, or the enrollment,
attendance, or success in school of, homeless children and youths, including unaccompanied
youths. The District shall take reasonable steps to ensure that homeless students, including
unaccompanied youths, are not segregated or stigmatized and that educational decisions are
made in the best interest of those students. The Board hereby authorizes the Superintendent or
designee to adopt procedures to implement this policy as needed.

I. Homeless Students and Youths

Under the federal McKinney-Vento Homeless Assistance Act, and guidance provided by the
New Hampshire Department of Education, the term “homeless children and youths” means
“individuals who lack a fixed, regular and adequate nighttime residence.” This term includes:

1. Sharing the housing of other persons due to loss of housing or economic hardship, or a
similar reason;

2. Living in motels, hotels, trailer parks or camping grounds due to lack of alternative

adequate accommodations;

Living in emergency or transitional shelters;

Are abandoned in hospitals;

5. Having a primary nighttime residence that is a Awaiting fostercare-placement public or

private place not designed for or ordinarily used as regular sleeping accommodations for
human beings;

6. Living in cars, parks, public spaces, abandoned buildings, substandard housing,
transportation stations or similar settings;

7. Are migratory children living in conditions described in previous examples.

W

Children awaiting foster care may also fall within this definition if they meet other criteria as set
forth above. See also Board Policy JFABE, Education of Children in Foster Care. For purposes
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ADMISSION OF HOMELESS STUDENTS
(continued)

of this policy (JFABD), “homeless students” shall refer to and include “homeless children and
youth” and “unaccompanied youth” as they are defined under federal law. See 42 U.S.C. §
11434a. (defining “unaccompanied youth” as a homeless child or youth not in the physical
custody of a parent or guardian.)

II. District’s Homeless Liaison

The Superintendent shall designate an appropriate staff person to be the District’s liaison
(“Homeless Liaison”) for homeless students and their families.

The duties of the Homeless Liaison shall be as provided in state and federal law, as well this
policy and any procedures subsequently adopted. The duties of the Homeless Liaison include,
but are not limited to ensuring the following:

4 i

2

Homeless children and youths are identified by school personnel through outreach and
coordinated activities with other entities and agencies;

Homeless children and youths are enrolled in, and have a full and equal opportunity to
succeed in, schools of that local educational agency;

Homeless families and homeless children and youths have access to and receive
educational services for which such families, children, and youths are eligible, as outlined
by applicable law and this policy;

Homeless families and homeless children and youths receive referrals to health care
services, dental services, mental health and substance abuse services, housing services,
and other appropriate services:

The parents or guardians of homeless children and youths are informed of the educational
and related opportunities available to their children and are provided with meaningful
opportunities to participate in the education of their children;
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ADMISSION OF HOMELESS STUDENTS
(continued)

6. Public notice of the educational rights of homeless children and youths is disseminated in
locations frequented by parents or guardians of such children and youths, and
unaccompanied youths, including schools, shelters, public libraries, and soup kitchens, in
a manner and form understandable to the parents and guardians of homeless children and
youths, and unaccompanied youths;

Enrollment and/or eligibility disputes are mediated in accordance with this policy;

8. The parent or guardian of a homeless child or youth, and any unaccompanied youth, is
fully informed of all transportation services, and receives assistance in accessing these
services;

9. School personnel providing services under this policy receive professional development
and other support; and

10. Unaccompanied youths

a. are enrolled in school;

b. have opportunities to meet the same challenging State academic standards as the State
establishes for other children and youth; and

c. are informed of their status as independent students under section 1087vv of Title 20
and that the youths may obtain assistance from the Homeless Liaison to receive
verification of such status for purposes of the Free Application for Federal Student
Aide described in section 1090 of Title 20. See 42 U.S.C. § 11432(g)(6)(A).

=

Consistent with the above, the District’s Homeless Liaison shall coordinate with local social
services agencies that provide services to homeless children and youths and their families, other
school districts on issues of transportation and records transfers, and state and local housing
agencies responsible for comprehensive housing affordability strategies. The District’s Liaison
will also review and make recommendations related to District policies and procedures that may
act as barriers to the enrollment of homeless students.

II1. Enrollment and School Stability

Homeless students are eligible to attend their school of origin or any public school that non-
homeless students who live in the attendance area in which the homeless student is actually
living are eligible to attend.

When selecting the school a child or youth experiencing homelessness should attend, the choice
must be made according to the child’s or youth’s best interest. In determining the best interest of
an eligible child or youth, the District shall presume that keeping the student in the school of
origin is in their best interest, except when doing so is contrary to the request of the
parent/guardian or unaccompanied youth. The school of origin is defined as:

1. The school that a child or youth attended when permanently housed, or the school in
which the child our youth was last enrolled, including a preschool.
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RRIMACK SCHOOL BOARDPOLICY  JFABD

ADMISSION OF HOMELESS STUDENTS
(continued)

2. When a child or youth completes the final grade level served by the school of origin, the
school of origin includes the designated receiving school at the next grade level for all
feeder schools.

The District shall consider student-centered factors related to the child or youth’s best interest,
including factors related to the impact of mobility on achievement, education, health and safety
of homeless students, giving priority to the request of the parent or unaccompanied youth.
Homeless students shall not be required to attend a separate school.

The school selected in accordance with this section shall immediately enroll the homeless child
or youth, even if the child or youth:

1. is unable to produce records normally required for enrollment, such as previous academic
records, records of immunization and other required health records, proof of residency, or
other documentation; or

2. has missed application or enrollment deadlines during any period of homelessness.

Emergency contact information is required at the time of enrollment consistent with District
policies.

Students and families should be encouraged to obtain current immunization records or
immunizations as soon as possible, and the District Homeless Liaison is directed to assist.
Records from the student’s previous school shall immediately be requested from the previous
school on enrollment. Information about a homeless child’s or youth’s living situation shall be
treated as a student education record and shall not be deemed to be directory information under
Family Educational Rights and Privacy Act (“FERPA™).

Any record-ordinarily kept by the school, including immunization or other required health
records, academic records, birth certificates, guardianship records, and evaluations for special
services or programs, regarding each homeless child or youth shall be maintained:

1. so that the records involved are available, in a timely fashion, when a child or youth
enters a new school or school district; and

2. in a manner consistent with FERPA.

1V. Educational and Other Services

Each student who is homeless shall have access to and shall be provided education services for
which the student is eligible comparable to services provided to other students in the school,
including (to the extent applicable) vocational and technical education programs, gifted and
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ADMISSION OF HOMELESS STUDENTS
(continued)

talented education programs, school nutrition programs, Head Start and comparable pre-school
programs, Title I, similar state programs, special education, and education for English learners.
Transportation services for students who are homeless shall be provided in accordance with
applicable law and as generally described below.

V. Transportation

The District shall provide adequate and appropriate transportation to the school of origin upon
the request of a parent or guardian, or in the case of an unaccompanied youth, upon the request
of the Homeless Liaison. If the school of origin is in a different district, or a homeless student is
living in another district but will attend his or her school of origin in the Merrimack School
District, the Merrimack School District will make reasonable efforts to reach an agreement on a
method to apportion the responsibility and costs for providing the child or youth with
transportation to and from the school of origin. If the Districts are unable to agree upon such
method, federal law states that the responsibility and costs for transportation shall be shared
equally. If transportation is provided to a school other than the school of origin, the Merrimack
School District shall provide transportation services comparable to other non-homeless students.

VI. Dispute Resolution

If there is a dispute with respect to a student’s status as a homeless student (an eligibility dispute)
or where a homeless student should attend school (an enrollment dispute), the student shall be
immediately enrolled in the school in which enrollment is sought by the parent/guardian or
unaccompanied youth pending resolution of the dispute, including all available appeals.
Moreover, the student shall have the right to participate fully in school and receive all services
for which they are eligible. All disputes shall be resolved as expeditiously as possible and in
conformance with this policy. In the case of an unaccompanied youth, the Homeless Liaison
shall assist the youth in the dispute process.

If more than one school district is involved in a residency dispute, the Merrimack School District
Superintendent will work with the superintendent from the other District to make such a

decision.

A. Homeless Liaison’s Initial Determination

The Homeless Liaison will make all initial determinations with respect to eligibility and
enrollment of homeless students. All schools within the District shall direct enrollment requests
involving potentially homeless students to the Homeless Liaison.

In the event the Homeless Liaison’s determination with respect to eligibility or enrollment is in
conflict with the wishes of the homeless student’s parent/guardian, or, if applicable, the
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ADMISSION OF HOMELESS STUDENTS
(continued)

unaccompanied youth, there shall be a right to an appeal. In such circumstances, the District
shall provide the parent/guardian or unaccompanied youth with written notice including:

1. A succinct explanation of the District’s placement/eligibility decision;

2. Contact information for the District Homeless Liaison and the New Hampshire
Department of Education State Coordinator for Education of Homeless Children and
Youth;

3. Notification of the parent/guardian/unaccompanied youth’s right to appeal this
determination to the Superintendent, as well as a description of the District’s dispute
resolution procedures and instructions on how to initiate the same;

4. Notification of the parent/guardian/unaccompanied youth’s right to appeal the
Superintendent’s determination to the New Hampshire Department of Education after the
District’s dispute resolution process has been exhausted.

5. Notification of the right to enroll in the school of choice pending resolution of the
dispute;

6. Notification of the right to participate fully in school and receive all services for which
they are eligible at the school of choice pending resolution of the dispute; and

7. A summary of this policy.

B. Appeal to the Superintendent

Upon initiation of an appeal to the Superintendent, the Superintendent shall meet with the
homeless student’s family or unaccompanied youth. This meeting shall occur within 5 days of
the District’s receipt of the appeal. Following this meeting, the superintendent shall make a
determination with respect to the eligibility or enrollment dispute.

The Superintendent’s decision shall be provided to the parent/guardian or accompanied youth
within 10 days of the parties’ meeting. The parents/guardians or unaccompanied youth shall be
provided a brief, written explanation of the Superintendent’s decision, which shall be in the
language that is direct and comprehensible, but not intimidating. This explanation shall include:

1. A succinct explanation of the decision and the reasons behind the determination;

2. Notification of the right to enroll in the school of choice pending the resolution of the
dispute;

3. Notification of the right to participate fully in school and receive all services for which
they are eligible at the school of choice pending resolution of the dispute;

4. Contact information for Homeless Liaison and the State Coordinator’s Office for
Education of Homeless Children & Youth;
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ADMISSION OF HOMELESS STUDENTS
- (continued)

5. A statement regarding the right to appeal the decision to the New Hampshire Department
of education, and instructions on how to do the same; and
6. A copy of this policy.

The Superintendent shall also notify the copy of the New Hampshire Department of Education’s
State Coordinator’s Office for Education of Homeless Children & Youth on any notification of
the Superintendent’s decision which is contrary to the wishes of the parents/guardians or
unaccompanied youth.

The District shall maintain copies of all written decisions, appeals and notifications concerning
eligibility or enrollment requests made under this policy for the same period as it does for Title I
records.

C. Deadline to Appeal

Parents/guardians of homeless students and unaccompanied youth will have 5 business days to
appeal any determination of eligibility or enrollment by either the Homeless Liaison and/or the
Superintendent. This appellate timeframe may be extended for good cause, as determined by the
District. If the District does not receive notice of the parent/guardian/unaccompanied youth’s
intent to appeal before this deadline, the District’s decision will become final.

VII. Written Notice and Dissemination of Policy
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ADMISSION OF HOMELESS STUDENTS
(continued)

The District shall provide written notice, at the time any child or youth seeks enrollment in such
school, and at least twice annually while the child or youth is enrolled in such school, to the
parent or guardian of the child or youth (or, in the case of an unaccompanied youth, the youth)

that sets forth the general rights provided by the McKinney-Vento Act and this policy, including
the following:

1. Information on the choice of schools homeless children and youths are eligible to attend;

2. A statement that no homeless child or youth is required to attend a separate school for
homeless children or youths;

3. A statement that homeless children and youths shall be provided comparable services as
provided to non-homeless students, including transportation services, educational
services, and meals through school meals programs; and

4. A statement that homeless children and youths should not be stigmatized by school
personnel; and

5. The contact information for the Homeless Liaison and the State Coordinator for
Education of Homeless Children and Youths.

This notice shall be in a manner and form understandable to such parent or guardian (or youth),
including, if necessary and to the extent feasible, in the native language of such parent or
guardian (or youth), and it shall be signed by the parent or guardian (or, in the case of an
unaccompanied youth, the youth).

In addition, the District, in consultation with the Homeless Liaison, shall review and revise its
policies and procedures to remove barriers to the education of homeless children and youth,

including barriers to enrollment and retention due to outstanding fees or fines, or absences.

VIII. Professional Development and Training

The Homeless Liaison shall be required to participate in professional development and other
technical assistance activities as provided by the New Hampshire Department of Education.
Other staff providing services under this policy, including all school enrollment staff, secretaries,
school counselors, school social workers, and principals, shall receive training on the legal
requirements for enrollment. School nutrition staff, school nurses, teachers, security guards, and
bus drivers shall receive training on homelessness that is specific to their field.
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ADMISSION OF HOMELESS STUDENTS
(continued)

Legal Reference:

Every Student Succeeds Act of 2015, 20 U.S.C. § 6301, et seq.
McKinney-Vento Homeless Assistance Act, 42 U.S.C. § 11431. et seq.

RSA 193:12, Legal Residence Required

NH Code of Administrative Rules, Section Ed 306.04(a)(19), Homeless Students

1 Reading: December 4, 2006
2" Review: December 18, 2006
Adoption:  January 2, 2007

Policy Revision:

1% Reading: July 10, 2023
2™ Review:

Adoption:
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MERRIMACK SCHOOL BOARD POLICY JFABE

EDUCATION OF CHILDREN IN FOSTER CARE

It is the Board’s intent to remove barriers to the identification, enrollment and retention in school
of children who are in foster care. All staff shall take reasonable steps to ensure that children in
foster care are not segregated or stigmatized and that educational decisions are made in the best
interests of those students. The Board hereby authorizes the Superintendent or their designee to
create procedures and/or protocols to implement this policy.

A. Definition.

Under guidance issued jointly by New Hampshire Department of Ecucation (NHDOE) and
the New Hampshire Department of Health and Human Services (NHDHIHS), and for the
purposes of this Policy, “foster care™ shall mean “24 hour substitute care for children placed
away from their parents or guardians for whom the child welfare agency has placement and
care responsibility. This includes children in foster family homes, shelters, relative foster
homes, group homes and residential facilities regardless of whether the foster care facility is
licensed or whether payments are made by the state.” To the extent required under
applicable law, a child in foster care under this policy also includes children whom an
appropriate child welfare agency indicates are awaiting a foster care placement. (Note:
children awaiting foster care may also qualify as homeless under policy JEABE JFABD).

The District shall coordinate with other districts and with local child welfare agencies and
other agencies or programs providing services to students in foster care as needed. The
coordination requirements apply to both situations (i) when a student who is a resident of
the District is placed in foster care in another district, or (ii) when a student residing in
another district is placed foster care in a home within this District.

The Superintendent is responsible for providing any required assurances to applicable state
and federal agencies that the District is complying with applicable requirements related to
ensuring the educational stability of children in foster care; and for reasonably monitoring
compliance with such assurances. In doing such, the Superintendent is entitled to
reasonably rely upon the information and assurances provided to her/him by District staff,
including the District’s “Foster Care POC”, described in Section B of this policy.

B. District Point of Contact with Child Welfare Agencies.

The Superintendent shall designate a staff member to serve as the District’s point of contact
(the “Foster Care POC”) between the New Hampshire Division of Children, Youth and
Families (“DCYF"), NHDOE, other districts, and other child welfare agencies. This Foster
Care POC shall not be the same individual as the Homeless Liaison in Board Policy JFABD.
The main duty of the Foster Care POC is to facilitate the prompt and appropriate placement,
transfer, and enrollment of students in foster care, pursuant to applicable state and federal
statues, regulations, and guidance. Additionally, the Foster Care POC shall work with the
Superintendent or designee to monitor regulations and guidance related to this policy and
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MERRIMACK SCHOOL BOARD POLICY JFABE

EDUCATION OF CHILDREN IN FOSTER CARE
(continued)

may be issued by the applicable state and federal agencies (e.g., DCYF, NHDOE, and the
U.S. Department of Education).

The District shall provide training opportunities and other technical assistance to the Foster

Care POC and other appropriate District staff regarding the District’s obligations to students
in foster care.

. Best Interest Enrollment Determinations, Disputes and Enrollment.

Generally, a student in foster care will remain in his/her school of origin, unless there is a
determination that it is not in the student’s best interest. The Foster Care POC shall assist
DCYTF or any other child welfare agency to make a “best interest determination” education
decision, particularly the determination of whether or not it is in the best interest of the
student in foster care to remain in his/her school of origin or to enroll in the new school.
Unless local procedures are established in accordance with state and federal law, the District
will use the model procedures prepared jointly by the NHDOE and DCYF.

If the determination is that the best interest of a child is not to remain in the school of origin,
and instead placed within a new school within this District, the child in foster care shall be
immediately enrolled in the new school (“receiving school™), even if any documents or
records otherwise required for enrollment are not immediately available. The receiving
school shall then immediately contact the school of origin to obtain relevant educational and
other records.

If there are disputes between two different New Hampshire school districts regardinga
determination regarding the best interest determination for a child in foster care, it is
expected that DCYF and the separate school districts, both sending and receiving, will work
collaboratively at the local level to resolve the issue. Should there be no resolution, RSA
193:12, V-b, requires the Department of Health and Human Services to request in writing
that the two Superintendents involved resolve the dispute. If the residency dispute remains
unresolved 10 days after such request, the Department of Health and Human Services shall
request that the Commissioner of the NHDOE Departmentof Education determine the
residence of child for purposes of school enrollment.

If a school within the District is a receiving school, such receiving school shall accept the
student’s certified coursework as if it had been completed at the receiving school. To the
extent such coursework is not aligned with the curriculum, the awarded credit may be
elective, but it must be counted toward required credits for advancement or graduation.

. Transportation.

When the District is notified that a student in foster care needs, or may need, transportation to
a District school, the Foster Care POC will take steps to establish an individualized plan that
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MERRIMACK SCHOOL BOARD POLICY JFABE

EDUCATION OF CHILDREN IN FOSTER CARE
(continued)

addresses transportation to maintain the student in his/her school of origin. This plan will
ensure that transportation will be arranged, provided, and funded for the duration of time that
the student in foster care is attending his/her school of origin.

In establishing such a plan, the Foster Care POC and other District staff shall follow any
existing transportation procedures, systems-level plan or agreement that the District, acting in
collaboration with DCYF and/or other departments of human services, has adopted or
otherwise expressly agreed to implement for the cost-effective transportation of the student.
Out of District transportation of children in foster care shall be provided in accordance with
DCYYT’s or other child welfare agency’s authority to use child welfare funding for school of
origin transportation.

If there are disputes regarding the provision or funding of transportation, the schoel District
Foster Care POC, peint-of-contact and child welfare agency representative will contact their
respective Supervisor and Superintendent e-thesches! to resolve the dispute. To the extent
feasible and appropriate, the school district involved should ensure that a child remains in his
or her school of origin while the disputes are being resolved to minimize disruptions and
reduce school transitions.

Nothing in this policy should be construed as obligating the Merrimack School District to
take on any transportation obligation, other than those required by law.

Legal References:

20 U.S.C. § 6311 (g)(1)(E) and 6312(c)(5) (provisions in Every Student Succeeds Act (ESSA)
regarding obligations to students in foster care)

42 U.S.C. § 671 (a)(+0 30) and 675 (1)(G) (child welfare agency requirements related to
supporting normalcy for children in foster care and ensuring educational stability of children in
foster care)

I] E]E E*]]} 5 ¥ .])! ”]

Public Law 110-351, The Fostering Connections to Success and Increasing Adoptions Act of 2008

T4 9
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MERRIMACK SCHOOL BOARD POLICY JFABE

EDUCATION OF CHILDREN IN FOSTER CARE
(continued)

RSA 193:12, Legal Residence Required
RSA 193:28, Right of Attendance

RSA 169-C:20-a, Notice to School District of Out-of-Home Placement; Development of
Transition Plan

“N.H. Guidance on ESSA and Foster Care to Ensure that the Educational Needs of Children and
Youth in Foster Care are Being Addressed”, January 2017, NHDOE and NHDHHS

“Non-Regulatory Guidance: Ensuring Educational Stability for children in Foster Care.” U.S.
Department of Education and US Department of Health and Human Services, June 23, 2016

1" Reading:  July 10, 2023

2™ Review:
Adoption:

Page 4 of 4



NSO U e WD

| I N e R e e T o o Y ey Wy
— OO~ NN PR WN - O

b D9 b b
B W

BB N
Roli- RN o)l

L
=]

(O8]
[\

W n b ABAAPRRADWLWLLLWLW
*—‘O%OO\JO\M-D-UJMHC\OOO\]O\U\-PM

Merrimack School Board Meeting
Merrimack School District, SAU #26
Merrimack Town Hall — Matthew Thornton Room
June 19, 2023

5:30 P.M. NON-PUBLIC SESSION PURSUANT TO RSA 91A:3, Il (a) (b) & (c) — Merrimack

Training Classroom
o Staff Welfare

Present. Ken Martin, Chair; Laurie Rothhaus, Vice-Chair; Lori Peters, Board Member: Naomi
Halter, Board Member; and Jenna Hardy, Board Member. Also present were Matt Shevenell,
Assistant Superintendent for Business; Amy Doyle, Assistant Superintendent of Curriculum,
Instruction, & Assessment, and Student Representative Sean Evidente.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chair Martin called the meeting to order at approximately 6:00 p.m. and led the Pledge of
Allegiance.

2. PUBLIC PARTICIPATION

There were no public comments.

3. RECOGNITIONS

There were no recognitions.

4. INFORMATIONAL UPDATES

a. Superintendent Update

Chief Educational Officer Olsen opened his comments by wishing everyone a happy summer
vacation. He thanked the administrators and staff for a great school year.

Chief Educational Officer Olsen shared that he had a wonderful opportunity to have lunch with
the school bus drivers the previous week where he thanked them for their years of safe driving.
He said he would be doing a cable program on “school bus safety” later on in the summer.

Chief Educational Officer Olsen noted that he and Assistant Superintendent of Curriculum
Doyle had been meeting with the principals and staff at the elementary schools to discuss
what they wanted to do from a curriculum and instructional perspective. He said the
leadership team was working with Polly Bath, who was a nationally recognized behavioral
expert where they discussed the multi-tiered system of support.

Chief Educational Officer Olsen congratulated those students who won awards at the
Merrimack High School Awards Night, pointing out that $135,000 was given in awards.

Chief Educational Officer Olsen congratulated Ryan Church who was the bowling state
champion and would be attending the National Championships in Indiana representing the
Town of Merrimack.
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Chief Educational Officer Olsen said there was a Goals Setting Meeting scheduled for the
following Thursday from 9:30 a.m. to 2:30 p.m. and the Board had the agenda and supporting
documentation.

Chief Educational Officer Olsen said he was happy to announce that there would be a “Band
Camp” this year after a 20-year hiatus.

b. Assistant Superintendent for Curriculum Update

Assistant Superintendent of Curriculum Doyle also thanked everyone for all of the different
end-of-year celebrations that were happening. She said she was very happy to have attended
the high school graduation ceremony.

Assistant Superintendent of Curriculum Doyle reviewed a few legislative updates as
summarized below:

e House Bill 157-1 (Civics Instruction Requirement)

Assistant Superintendent of Curriculum Doyle said they had implemented the testing
requirements as required by the RSA and they implemented a remediation effort for those
students who did not pass the test; either the local assessment or the naturalization test on
their first try.

Assistant Superintendent of Curriculum Doyle also said they were in compliance with the
revised version of RSA 189:11 which required the teaching of cursive handwriting and
multiplication facts by the end of grade. She said they had the phonics program in grades K-3,
Fundations (which teaches cursive handwriting), and the new word study program, Spelling
Connections, which also taught cursive handwriting.

Assistant Superintendent of Curriculum Doyle congratulated the Thorntons Ferry Elementary
School, one of eight schools in New Hampshire that had been awarded the “Leaning into
Literacy” grant offered by the state. She said a multi-year grant would provide $50,000 in
funding to continue the shift from a balanced framework to a structured literacy framework.

c. Assistant Superintendent for Business Shevenell

Assistant Superintendent for Business Shevenell stated that he had a conversation with the
DPW Director regarding the decommissioning of the Brentwood building. He said the utilities
would be stubbed out at the street on McElwain. He said the utilities had started to be shut
off inside of the building. He added that they were moving forward with the traffic study.

d. School Board Update

Chair Martin echoed the prior sentiments of the Board regarding high school graduation. He
reiterated that the Goal Setting meeting would be held on the following Thursday at the middle
school.

e. Student Representative Update

Student Representative Evidente said the students had not yet found out who their advisors
were, and they were open to suggestions. He said the Class of 2025 was planning to do two
or three fundraisers over the summer and was in the process of confirming the dates.
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5. OLD BUSINESS

a. Review of Process for Policy Approval

Chief Educational Officer Olsen said he provided the Board with a sample policy of BGB
(Policy Adoption) which was an older policy, but the most recent version was a sample policy
BGAA (Policy Development, Adoption, and Review. He asked the School Board to review the
documents for discussion at a future Board meeting.

b. Alternative Pathways Grant

Vice-Chair Rothhaus said the district applied for and received a $45,000 Alternative Pathways
grant over three years and was based on the number of kids that complete the program.

Board Member Peters clarified that “alternative pathways” did not mean it was “easier to
graduate” but a recognition that students could learn in a multitude of ways and accomplish
the state’s requirements for graduation.

c. July 4" Parade

Chair Martin commented that some of the Board Members would be attending the 4™ of July
parade.

6. NEW BUSINESS
a. Year in Review of Pre-K — Grade 6, & Co-Curricular Activities

Ms. Bonnie Painchaud, Principal, Reeds Ferry Elementary School; Ms. Nicole Rheauilt,
Principal, James Mastricola Upper Elementary School; Ms. Michelle Romein, Principal, James
Mastricola Elementary School; and Ms. Julie DelLuca, Principal, Thorntons Ferry Elementary
School were present to discuss the “Year in Review.”

Ms. Romein said they were all in agreement that one of the biggest successes of the year
was the addition of extracurricular activities at the elementary school level. She said the
added extracurricular activities were an absolute success with over 765 students, and 50
educators participating in the first year alone. The clubs that were offered included: Cheer
Club, Pickleball, Animation, Disney Art, Knitting, Clay Club, a Zoom Cooking Class,
Basketball, Bird Watching, Chess, and many more.

Chair Martin thanked the panel for sharing how successful the extracurricular activities turned
out.

b. Review of 2021 Youth Risk Behavior Survey Results (Full presentation is available on
the School District's Website)

Ms. Fern Seiden, System of Care Coordinator, addressed the Board and stated that the
survey was representative of a partnership between the New Hampshire Department of
Health and Human Services, and the Department of Education. She said 914 of 1,176
Merrimack students participated in the survey. She noted the data did not include 100%
participation.
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Ms. Seiden provided a very high-level review of the 2021 survey: (She noted the data reflected
a snapshot of the student’s experience during Covid.)

e Less in-person experiences that might prompt electronic bullying.
e More use of technology could prompt more electronic bullying.
e |Less access to drugs and alcohol so there was a reduction.
e Increased stressors due to Covid impacted students’ mental health.
e Mental health concerns continue to rise.
o Females are more at risk: 57.5%
o Behavioral health was already beginning to rise in 2018 — 2019
e The opioid pandemic continued to impact families.
e The numbers in Merrimack tracked with the State of New Hampshire with the exception of:
o Merrimack students were less likely to wear bike helmets.
o Merrimack students were less likely to see public messages about
avoiding substances.

Ms. Seiden stated that the two pieces of information that she felt would help them were
strengthening the relationships between students and trusted adults.

Ms. Seiden reviewed a few topics of interest including:

e Bullying (saw a decrease during Covid)
e Bullying (saw an increase in cyber-bullying)
e Most students felt safe attending school, but 6.2% avoided school because
they felt unsafe.
e Substance & tobacco use stayed the same or dropped slightly.
e Mental Health
o Increase in the number of students who considered suicide.
o Stressed the importance of getting good sleep.

In conclusion, Ms. Seiden said that for immediate help, call:
NAMI NH Information and Resource Line at 1-800-242-6264 — Press 4

Vice-Chair Rothhaus said she felt the information was very important and she appreciated all
the work being done on prevention. She asked to what extent should they address the use of
social media and the way it negatively affected students.

Board Member Peters commented that she was surprised that social media was not mentioned.
Ms. Seiden replied that the issue was addressed in Health Class, the “Away for the Day” policy
at the middle school, and the theme of the Mental Health Awareness Month was regarding
reducing screen time and the impact on mental health.

¢. Discussion of Chief Education Officer Olsen’s Performance

Chair Martin commented that working with Mr. Olsen had been a true joy. He said he was
fair, compassionate, and involved. He added it was evident in the way the district had
progressed in the last two years.
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Vice-Chair Rothhaus said the evaluation process included asking the Superintendent to do a
self-evaluation and the School Board used a National Evaluation Standard for all
Superintendents of schools which was evidence-based and research-based. She said the
School Board felt the district had a distinguished leader.

Board Member Hardy commented that she felt there was a shift from “things could be going
in the right direction” to “clearly, | see a difference for the better.” She said she felt Chief
Educational Officer Olsen had done a great job of leading the district.

Board Member Peters said one of the things she liked best about working with Chief
Educational Officer Olsen was that he gave honor where honor was due. She said only a
man with great character could have the level of humility that he had. She added she was
very grateful that he was here.

Board Member Halter commented that she agreed with all of her colleague’s statements and
added that she did not feel Chief Educational Officer Olsen ever shied away from difficult
conversations. She said she felt he did a very hard job and did it very well.

Chief Educational Officer Olsen said it was his absolute pleasure and privilege to work in the
Merrimack School District. He said he viewed the work done as teamwork and the common
goal was to focus on the needs of children.

Chief Educational Officer Olsen said that his administrative staff was absolutely superb.

Chief Educational Officer Olsen requested the School Board to review the below job
descriptions to then take action on them at the next meeting. (Job descriptions are available
under Board Meeting Supporting Documentation online.)

Review of Athletic Director Job Description

Review of District Registrar Job Description

Review of Director of School Counseling Job Description
Review of Middle School Dean of Students Job Description
Review of Reading Interventionist Job Description

S@ oo

7. POLICIES
a. Fund Balance (DIA) (2" Reading)
There were no edits or discussion from Board.
b. Weliness Policy (JLCF) (2" Reading)
There were no edits or discussion from Board.
c. Student Transportation Services (EEA) (1t Reading)

MOTION: Board Member Peters made a motion to waive the first reading of policy (EEA)
Student Transportation Services. Board Member Hardy seconded the motion.

MOTION CARRIED: 3 -0 - 2. (Abstained — Chair Martin, and Board Member Halter)
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8. APPROVAL OF MINUTES

a. June 5, 2023 — Public Minutes

MOTION: Vice-Chair Rothhaus made a motion to approve the minutes of the June 5, 2023,
public meeting, as presented. Board Member Halter seconded the motion.

MOTION CARRIED: 3-0-0.

9. CONSENT AGENDA

a. Teacher Resignations

e Ms. Alicia Hansen-Proulx, Assistant Principal, James Mastricola Elementary School
e Ms. Brianna Durand, Language Arts Coordinator, Merrimack Middle School

b. Teacher Nominations

e Ms. Emily Claire, Science Teacher, Merrimack Middle School

e Mr. Lauren Danis, Elementary Education Teacher, James Mastricola Upper
Elementary School

e Ms. Deborah Werthman, Special Education Teacher, Merrimack High School

e Ms. Haley Ness, Math Teacher, Merrimack High School

e Ms. Elin Pelland, Social Worker, Merrimack High School

e Ms. Rebecca Hawkes, Elementary Education Teacher, Reeds Ferry Elementary
School

e Ms. Mikiko McGee, Special Education Coordinator, Thorntons Ferry Elementary
School

e Ms. Leia Donovan, Language Arts Teacher, Merrimack Middle School
e Ms. Rachael Allan, Preschool Teacher, James Mastricola Elementary School

MOTION: Board Member Hardy made a motion to accept the Consent Agenda, as presented.
Vice-Chair Rothhaus seconded the motion.

MOTION CARRIED: 5-0-0.

10. OTHER

a. Committee Reports

Chair Martin stated that the Healthcare Trust Containment Committee had met the previous
week and shared that open enroliment had officially closed. He said the “Blue Choice” plan
was going away in June of 2025. He also reported that the Safety Coordinator training funds
had been proportioned out throughout the schools for wellness incentives for staff, lunch
incentives, and raffling off yoga mats & sunscreen.
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302 Board Member Peters said the Joint Loss Management Committee had met where they

303 received a very detailed list from Primex of all of the injury’s employees had experienced. She
304 said the charge was to work with the safety teams to ensure that everyone was as safe as
305 possible.

306

307 Board Member Halter said she had attended the Parks & Recreation Committee meeting
308 where they discussed the following:

309

310 e Summer concerts in the park are on Wednesdays through August 16™.

311 e Fourth of July festivities.

312 e Movies in the Park on Saturday, July 29" — Top Gun Maverick, Saturday, August 26" —
313 Minions, Rise of Gru, and on Saturday, September 30" — Puss & Boots — The Last Wish
314

315 Board Member Halter said the afterschool program at Wasserman Park would move forward
316 for families from the Thorntons Ferry Elementary School the following year and registration
317 was open.

318

319 Board Member Halter said she also attended the Budget Committee meeting where they held
320 its reorganization meeting resulting in Chuck Mower stepping down from the position of Chair
321 and Naomi Schoenfeld being nominated as the new Chair.

322

323 b. Correspondence

324

325 Vice-Chair Rothhaus said she received correspondence asking what the graduation rate was
326 in Merrimack. She replied she would get back to the person.

327

328 Chair Martin said he received correspondence regarding curriculum, and he sent that person
329 up the chain of command.

330

331 11. PUBLIC COMMENTS ON AGENDA ITEMS

332

333 There were no public comments.

334

335 12. ADJOURNMENT

336

A37 MOTION: At approximately 7:53 p.m. Board Member Peters made a motion to adjourn.
338 Board Member Hardy seconded the motion.

330

340 MOTION CARRIED: 5§-0-0.
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Merrimack School District

Gifts and Grants Acceptance Form

Name of Recipient: M{ /1M & (é A/f’f 4 {5 /" /

(School Name)

Name of Donor: ﬂﬂ ‘h e %/y.c, Z/f .lé'lf S

Name

57 A%fbu'}/ //I//f7
tre ress
1 terh WY - CEEEF 0305y

Town/City State Zip Code
Amount of Gift or Grant: % : ﬁ@ Date of Receipt of: /f _Zj
Gift/Grant

Please answer each of the following questions:

1. Describe the purpose of gift/grant:

Traning 5 Yo 94 (lass (415D ,ﬂt-—g j
IO MeeMer? " b F Xanflew Deviepln s

2. )Dfscribe an sp’pciﬁc restrictions'or requirements attached to gift/grant:

n L Fam ey £ L cbdnin ¢ Lov /D /-/4(
~h < deog ttd S Th.) i 770 L2220

7

7 ;f 2
3. Describe any recurring costs associated with the gift/grant: 6= dé 7/41’*]

oz, ol
N V] &

l, éf?{?[/” {/él V/( do hereby determine that it is in the best interest of the Merrimack School

District to accept such gift or grant and hereby request the acceptance of the gift/grant by the

Merrimack School Board. %Z__’f //20/23

Signature Date

Principal/Director

Published in the on
{name of newspaper) Date

Presented to Merrimack School Board (Public Hearing)

Date

Accepted by Merrimack School Board on

Date
byavote of __ - -

All Gifts and Grants to the Merrimack School District are to be accepted in accordance with RSA 198:20b
and Warrant Article i of the 1991 Annual Merrimack School District Meeting.

Rev - 11/03/04
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