Merrimack School District/SAU 26
Schoel Board Meeting
Preliminary Agenda
September 11, 2023 (Monday)

Merrimack Town Hall - Matthew Thornton Room

5:30 p.m. NON-PUBLIC SESSION RSA 91-A:3, II (a) (b) (c) — Merrimack TV Training Classroom

e Staff Welfare

PUBLIC MEETING

6:00 p.m.
6:05 p.m.

6:15 p.m.

6:30 p.m.

6:45 p.m.

7:45 p.m.

8:00 p.m.

8:05 p.m.

1.
2. PUBLIC PARTICIPATION

3.

4. INFORMATIONAL UPDATES

CALL TO ORDER and PLEDGE OF ALLEGIANCE
RECOGNITIONS

a. Superintendent Update

b. Assistant Superintendent for Curriculum Update
¢. Assistant Superintendent for Business Update

d. School Board Update

. Student Representative Update

[¢]

. OLD BUSINESS

a. Review of Revised 2023 Goal Setting Document

. NEW BUSINESS

Merrimack High School Highlights

Discussion Surrounding Extended Learning Opportunities (ELO) at MHS
Curriculum Instruction & Assessment Update

Gallup Poll Results

Other

opo TR

. POLICIES

2]

. Approval of Admission of Homeless Students (JEABD)

b. Approval of Education of Children in Foster Care (JFABE)

¢. Second Review of Suicide Prevention and Response (JLDBB)

d. First Reading of Student Dress Code (JICA)

e. First Reading of Public Participation at Board Meetings (BEDH)

. APPROVAL OF MINUTES

a. August 14, 2023 Public and Non-Public Minutes

- ACCEPTANCE OF GIFTS AND GRANTS UNDER $5,000

a. Merrimack Rotary Club to Merrimack High School for $500
b. Pro Av Systems to Merrimack High School Golf Team for $500

8:15 p.m.10. CONSENT AGENDA

a. Educator Resignation
b. Educator Nominations

8:20 p.m.11. OTHER

a. Committee Reports
b. Correspondence

8:30 p.m.12. PUBLIC COMMENTS ON AGENDA ITEMS
8:40 p.m.13. ADJOURN
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Merrimack School District Goal Setting Summary

Participants
Ken Martin, Chair

Laurie Rothhaus, Vice Chair

Naomi Halter, Board Member

Jenna Hardy, Board Member

Lori Peters, Board Member

Amy Doyle, Assistant Superintendent for Curriculum

Melissa Fazlic, Director of Human Resources

Everett “Bill” Olsen, Chief Educational Officer

Jason Pelletier, Director of Technology and Learning Systems

Matt Shevenell, Assistant Superintendent for Finance

The session was facilitated by:

Toni Flewelling, Member Services Consultant, Primex?

Purpose and Intended Results

The purpose of this goal setting session was to assist Merrimack School District in establishing short
and long-term goals that will move the organization’s vision forward. The goals and strategic objectives
identified will become part of the organization's ongoing action plan moving forward.

Grounds Rules

At the outset of the session, participants identified a list of ground rules that set the stage for how to
proceed. Participants chose the following ground rules for themselves:

* Respect everyone's ideas and opinions = Listen with intent to understand

= Listen thoughtfully = Be an active listener

= Everyone has a voice (2) = Allow others to express their ideas without interruption
* Be open to outside the box ideas = Listen

ex:
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Merrimack School District Goal Setting Summary

Chief Educational Officer Olsen provided a status update on the goals established for 2022-2023. (noted in red)

Goal Category #1: Create an engaged, inclusive, and collaborative district culture built on mutual
trust and respect.

Goal Summary: As part of our goal to create a positive culture, we will intentionally recruit, hire, train, and retain
quality staff. The school board and district administration will see each individual staff member as a whole
person to ensure they feel valued for their uniqueness and contributions. By cultivating connections, we aim

to create a school community where all stakeholders are invested in the well-being of staff, students, and the
community.

The individual goals that made up the category:

By creating a safe, supportive inclusive culture where all administrators, teachers, and staff feel valued
and empowered so we attract and retain exceptional educators

Recruit, hire, and retain high quality staff

Retain good teachers

Ensure we have the right people in the right number of seats on the bus

School/district culture - implement norms and a culture of inclusion and open communication
Reshape our culture from top down to collaborate and connect

Invest in the social and emotional development and well-being of our students, their families,
staff, and community members

Implement a robust “360" evaluation system and oversee that every employee has one that is
submitted to the school board by 6/30/2023 and annually.

Keep up to date job descriptions to ensure we are “with the times" and staff know what is expected

Continue the strategic planning process with all stakeholders ensuring collaboration times are
accessible to all

Develop and grow a strong mental health/SEL support system supported by new staff, curriculum,
and culture

Look for patterns in staff turnover through exit interviews, exit surveys, and “stay interviews"to
improve turnover and increase recruitment efforts within the district

Strategic Objective #1

WHAT: Develop district strategic plan intentionally involving all stakeholders
WHEN: June 30,2023
WHO:  School Board and Administration

The District will be collaborating with consultant/facilitator this summer.

NH Public Risk Management Exchange
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Merrimack School District Goal Setting Summary

Strategic Objective #2

WHAT:  Create clear, consistent expectations and evaluations through up-to-date accurate
job descriptions and evaluation mode|

WHEN: 1. Board access to evaluations by June 30, 2023
2. ADA compliant job descriptions September 1, 2023
WHO:  Administration and HR, supported by the Board

Teacher evaluation instrument implemented. HR continues to work on updating job descriptions.
Policy development continues.

Strategic Objective #3

WHAT: Invest in the social and emotional development and well-being of our staff, students,
and their families

WHEN: = |Initial plan by 2" October meeting 2022
* Update at July 2023 meeting
= Annual plan by September and update in July annually

WHO:  Administration in partnership with the Director of Student Wellness

Working with several consultants; work in progress - fine tuning optimal impact on students.

Strategic Objective #4
WHAT: Look for patterns to reduce staff turnover and increase recruitment efforts with the district

WHEN: Report to board in June of each year (public or non-public depending on the nature of turnover)

WHO: Human Resources

Quality of candidates. Not sure of all reasons for staff turnover - higher pay elsewhere.
Stay connected with staff. Good relationship with Town Council.

Goal Category #2: The Pathways to Graduation

Goal Summary: Create multiple pathways to graduation that include robust course offerings, responsive
programming and intervention, and engaging learning experiences for all students. This goal seeks to address
the learning and curriculum gaps that exist is the course offerings and programs that lead to the successful
completion of high school requirement

The individual goals that made up the category:

= Focus on the creation of an alternative education program at MHS to help those kids in peril
and those who feel disengaged from the school population

= Address course offerings at the high school to increase and improve options for students
at all levels and on any path to graduation

ex:
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Merrimack School District Goal Setting Summary

* Expand course offerings to include partnerships with community to develop and ELO program
= Develop and implement an alternative pathways program (MHS)

* Better understand the needs of our special education population and integrate them into the general
education population - also vocational education program!

= Lower dropout rate by establishing multiple paths to graduation

Strategic Objective #1
WHAT: Review of MHS program of studies
Review of class size and caps for running courses
Review of class failure rates and repeats
WHEN: Building — November 2022; DLT - December 2022; School Board — January 2023
WHO:  Building - Department Heads, Guidance, Administration, DLT, School Board
This is a priority for 2023-2024 year!

Strategic Objective #2

WHAT: Develop/create innovative ways for students to earn high school credit.
This can be done through ELOs, work studies, Voc-Tech, etc.

WHEN: Proposal for 2023-2024; Budget — November 2022
WHO: Guidance, BLT at High School, DLT

Great progress; Vice Chair Rothhaus helped write grant.

Strategic Objective #3

WHAT:  Develop/create a system of identifying and supporting at-risk and struggling
students that need an alternative path to graduation.

Number of students at risk, what is being done to support them, action plans
WHEN: December 2022
WHO:  Guidance, Special Education, Director of Wellness, BLT, DLT

Work in progress; district has hired a new guidance director - play into Pathways Program
by sophomore year.

ex:
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Merrimack School District Goal Setting Summary

Strategic Objective #4

WHAT: Develop and implement a true competency-based grading system that provides
multiple opportunities and timelines for students to demonstrate their learning

Include review of current practices - identify areas of improvement
WHEN: Review of practices - February 2023

Areas of improvement — May 2023
WHO: Guidance, BLT, DLT

Hired consultant - NH Learning Initiative — CBL system. Shifting mindset around accountability.

Invite an admissions rep in to speak about competency-based learnina.
P

Goal Category #3: Improve our learning outcomes by ensuring our instruction is responsive to
the varied needs of our student population

Goal Summary: Facilitate an educational model that empowers and equips students to meet their full
potential. Create opportunities for collaboration on evidence-based district priorities
The individual goals that made up the category:

* Address learning loss by implementing a screening tool with built-in educational tools to target
improvement at the individual level (i.e., i-Ready) Elem

*= Ensure that our instruction is responsive to the varied needs of our student population.
v Includes visible, robust curriculum
v" Measures of progress monitoring
= Optimize our professional practice model to demonstrate a shared decision-making
i.e, form taskforce:
v/ Safety
v Innovative practices

= Better outcomes for students — make sure our reading, math, and basics are really getting learned at
lower levels, and addressing student retention at high school level

= The Merrimack School District is committed to continuing improvement by focusing on results;
making decisions that are data based

Strategic Objective #1
WHAT:  Create an annual district report card to track progress on key evidence of school success
WHEN: 1. Board and Administration to decide on key rubric by Summer 2023
2. Done annually in May starting May 2024
WHO:  School Board and Administration

Work in progress; met with elementary staff for consistency with programming, assessment
tools, etc.

ex:
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Merrimack School District Goal Setting Summary

Strategic Objective #2

WHAT:  Implement a progress monitoring tool to provide targeted instruction for academic
skills, address learning loss, and meet each student’s individual needs.

WHEN: 1. Committee created by October 2022
2. Committee recommendation for final tool by January 2023
WHO:  Led by Assistant Superintendent for Curriculum

Implement iReady Assessment Suite and Personalized Learning Plans in the 2023-2024 school year.

Strategic Objective #3

WHAT: Develop a process for ongoing curriculum updating and revision to include a timeline
for each curriculum area

WHEN: Status report June 2023
WHO:  Assistant Superintendent for Curriculum along with committee members

Work in progress; more progress anticipated this summer.

Goal Category #4: Have facilities and equipment that are safe, secure, clean, healthy, current,
and appropriate for meeting the educational needs of students and staff

Goal Summary: Create and maintain a responsible 5-year Capital Improvement Plan that addresses current
and future needs for: building access and security; network infrastructure and technology needs; space
utilization before, during, and after school. The plan will take into account educational programming,
enrollment changes, and current projects such as the MHS/Mastricola Complex Master Plan.

The individual goals that made up the category:

* Do atotal evaluation of our technology infrastructure to ensure longevity and continued viability for
all students and staff.

= Expand, update, improve, and maintain facilities to meet all students’ needs

Strategic Objective #1
WHAT: Create a safety committee and perform a safety and security audit
WHEN:  Form committee by September 30, 2022; audit will need budget so may take longer
WHO:  Not Stated

District-wide safety committee. Security audits completed of all buildings - report expected this
summer. School resource officers are a plus. Good working relationship with Merrimack PD.

B3

ex’
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K‘fv” Merrimack School District Goal Setting Summary

Strategic Objective #2
WHAT: Evaluate technology and create a network diagram to include:
= Inventory
= Equipment aging
* Plans to maintain student devices
®  Plan to maintain operational stability of network
WHEN: September 2022
WHO: Technology Director supported by Administration
Implemented 6-year strategic plan for technology repair/replacement. Documented network
inventory - integral to building budget for computer upgrades.
Strategic Objective #3
WHAT: Space utilization project
WHEN: End of October 2022
WHO:  Administration

Work in progress. In early October 2023, Chief Educational Officer Olsen will be presenting a grade
level re-organization for 2024-2025 school year: K-Grade 3, Grades 4-5 (upper elementary), and
Grades 6-8 (middle school). Space capacity rationale; fiscal impacts; process to inform parents.

Strategic Objective #4

WHAT:  Get regular updates from the Town Community Development Office about current

and upcoming housing development. What will the enroliment impact be? Be thinking
3-5 years ahead

WHEN: Annually in late October
WHO:  Administration

Planning Department Nov 2022. Chief Educational Officer Olsen and Assistant Superintendent for
Finance Shevenell met with residential development.

Goal Category #5: Ongoing review of existing policies to ensure they are compliant and in alignment
with district practices

Goal Summary: To allow for ease of access to up-to-date, compliant policies for all stakeholders

The individual goals that made up the category:

= AsaBoard, create a committee to evaluate our district policies and set up a method for ongoing
evaluations of them, so that everything is reviewed every couple of years

ex:
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Merrimack School District Goal Setting Summary

* Review, revise, and implement policies, practices, and procedures that ensure safety and security
of our schools,

Strategic Objective #1
WHAT:  Form a subcommittee to develop and implement a plan for ongoing policy review
WHEN: July 2022 - Committee members named; Fall 2022 - Meetings begins
WHO:  School Board and Administration
Policy Subcommittee formed — Admin Team and Naomi Halter

Need to develop grievance procedure policy

Strategic Objective #2

WHAT: Collaborate with New Hampshire School Boards Association (NHSBA) to “red flag”and
prioritize policy review and formatting

WHEN: Fall 2022 - initial review
WHO:  School Board and Assistant Superintendent of Business Shevenell

Work in progress; great assistance from legal counsel

Strategic Objective #3
WHAT:  Update district website to align with NHSBA “coding”
WHEN: January 2023

WHO:  Interim Chief Educational Officer Olsen & Administrative Assistant Swanson

Completed

Strategic Plan Categories

Prior to the goal setting session, the following strategic plan categories were identified. The group decided
that each area touched upon goals established for 2022-2023 and are noted below.

Teaching and Learning
= Goal #1 Culture, Trust, Respect
*  Goal #2 Pathways to Graduation
= Goal #3 Improve Learning Qutcomes

= Goal #4 Facilities

ex’

NH Public Risk Management Exchange Page 10



Merrimack School District Goal Setting Summary

School Finance and Resources
= Goal #4 Facilities
Technology and Infrastructure
= Goal #3 Improve Learning Outcomes
= Goal #4 Facilities
Facilities and Operations
= Goal #4 Facilities

= (Goal #5 Policies

Human Resources and Culture
= Goal #1 Culture, Trust, Respect
*  Goal #2 Pathways to Graduation
* Goal #3 Improve Learning Qutcomes
Student and Staff Wellness
= Goal #1 Culture, Trust, Respect
*  Goal #2 Pathways to Graduation
= Goal #3 Improve Learning Outcomes
= Goal #4 Facilities
School Security
= Goal #2 Pathways to Graduation
= Goal #4 Facilities
Capital Improvement
»  Goal #4 Facilities
One new category added for 2023-2024: Community Relations/Communications
= Goal #4 Facilities

= Goal #5 Policies

i3
| |
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Merrimack School District Goal Setting Summary

Identification and Categorization of Goals

Goals were defined as qualitative statements of what Merrimack School District intends to accomplish
over a period of 12 to 18 months. These are “big picture” items vital to organizational success.

Participants were asked to present two new goals to move the organization forward for 2023-2024. As
each goal was presented, the individual decided whether the goal was similar to, or different from, a
previously stated goal. The individual goals (bulleted list after the collective goal name) created a larger
collective goal and narrative that took shape during the session. The goals were then named, and a
narrative was created by the breakout groups and presented back in the full session for feedback and
additions. Goals are presented in the order they were addressed and are not ranked for importance.

Development of Strategic Objectives for Goals

Strategic Objectives were defined as short- and long-term quantitative results that directly support the
goals. Objectives should be measurable, achievable, and consistent with the goals, and should also align
with Merrimack School District’s overall vision, mission, and core values. These objectives create the basis for
an ongoing action plan going forward.

Participants were broken into groups, and each group was tasked naming and summarizing the larger
goal to develop at least two strategic objectives to help Merrimack School District achieve this goal. Each
group was assigned to address one of the broad goals listed below. Participants then returned to report
their identified strategic objectives to the full group, and the full group had the opportunity to provide
additional feedback and direction on the objectives.

Strategic Objectives - Participants were asked to describe WHAT they wanted to happen, as well
as WHEN the action/result should happen, and WHO is responsible. In summary:

WHAT will happen?
WHEN it will be completea?
WHO is responsible?

Goal Category #1: Create an engaged, inclusive, and collaborative district culture built on mutual
trust and respect. (This goal was further developed from last year’s goal.)

Goal Summary: As part of our goal to create a positive culture, we will intentionally recruit, hire, train, and
retain quality staff. The school board and district administration will see each individual staff member as a
whole person to ensure they feel valued for their uniqueness and contributions. By cultivating connections,
we aim to create a school community where all stakeholders are invested in the well-being of staff,
students, and the community.

ex’
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Merrimack School District Goal Setting Summary

The individual goals that made up the category:

= By creating a safe, supportive inclusive culture where all administrators, teachers, and staff feel
valued and empowered so we attract and retain exceptional educators

= Recruit, hire, and retain high guality staff

* Retain good teachers

* Ensure we have the right people in the right number of seats on the bus

* School/district culture — implement norms and a culture of inclusion and open communication
* Reshape our culture from top down to collaborate and connect

* Invest in the social and emotional development and well-being of our students, their families,
staff, and community members

* Implement a robust 360" evaluation system and oversee that every employee has one that is
submitted to the school board by 6/30/2023 and annually.

" Keep up to date job descriptions to ensure we are "with the times” and staff know what is expected

= Continue the strategic planning process with all stakeholders ensuring collaboration times are
accessible to all

= Develop and grow a strong mental health/SEL support system supported by new staff, curriculum,
and culture

= Look for patterns in staff turnover through exit interviews, exit surveys, and “stay interviews"to
improve turnover and increase recruitment efforts within the district

Strategic Objective #1
WHAT:  Develop district strategic plan intentionally involving all stakeholders
WHEN: June 30, 2024
WHO: School Board and Administration

The District will be collaborating with consultant/facilitator beginning Fall 2023 through
completion of plan.

Strategic Objective #2

WHAT: Create clear, consistent expectations and evaluations through up-to-date accurate
job descriptions and evaluation model

WHEN: ADA compliant job descriptions on an ongoing basis. Review annually.
WHO:  Administration and HR, supported by the Board

Teacher evaluation instrument implemented. HR continues to work on updating job descriptions.
Policy development continues.

ex:
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Merrimack School District Goal Setting Summary

Strategic Objective #3

WHAT: Invest in the social and emotional development and well-being of our staff, students,
and their families

WHEN: = |[nitial plan by 2™ October meeting 2023
» Update at July 2024 meeting
= Annual plan by September and update in July annually

WHO:  Administration in partnership with the Director of Student Wellness

Working with several consultants; work in progress - fine tuning optimal impact on students.

Strategic Objective #4
WHAT: Look for patterns to reduce staff turnover and increase recruitment efforts with the district

WHEN: Report to board annually in June of each year (public or non-public depending on the
nature of turnover)

WHO: Human Resources

Quality of candidates. Not sure of all reasons for staff turnover - higher pay elsewhere.
Stay connected with staff. Good relationship with Town Council.

Goal Category #2: The Pathways to Graduation (This goal was further developed from last year-
noted in red.)

Goal Summary: Create multiple pathways to graduation that include robust course offerings, responsive
programming and intervention, and engaging learning experiences for all students. This goal seeks to
address the learning and curriculum gaps that exist in the course offerings and programs that lead to
the successful completion of high school requirements.

The individual goals that made up the category:

= Focus on the creation of an alternative education program at MHS to help those kids in peril and
those who feel disengaged from the school population

= Address course offerings at the high school to increase and improve options for students at all levels
and on any path to graduation

= Expand course offerings to include partnerships with community to develop and ELO program
= Develop and implement an alternative pathways program (MHS)

= Better understand the needs of our special education population and integrate them into the
general education population - also vocational education program!

= Lower dropout rate by establishing multiple paths to graduation

ex:
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Merrimack School District Goal Setting Summary

* Improve math and reading scores for all students by end of 5th grade through the use of
research-based practices and robust core programs

* |mprove graduation rates
v Increase number of high school credits from 21 to 24 over the course of 3 years
v More personalized school counseling services
v Update MHS Program of Studies
v Develop a robust offering of Extended Learning Opportunities for students

* Improve, modernize, and expand MHS program of studies including improving performing
arts offerings

* Enhance/expand performing and theatre arts programs

* Evaluate staffing levels and distribution in line with MHS program of studies

Strategic Objective #1
WHAT: Review, improve, and modernize the MHS program of studies
Review of class size and caps for running courses
Review of class failure rates and repeats
Review graduation rates and set goals for improvement

Review staffing rates per department to ensure optimal class size for meeting the
needs of students

WHEN: MHS BLT — January 2024; DLT - February 2024; School Board — March 2024

WHO: Assistant Superintendent for CIA, MHS Administration, MHS Department Heads,

School Counseling Director, School Counselors, Director of Pathways to Graduation,
DLT, School Board

Strategic Objective #2

WHAT: Develop/create innovative ways for students to earn high school credit.
This can be done through ELOs, work studies, Voc-Tech, etc.

WHEN: Update September 2023, January 2024, June 2024

WHO: School Counseling Director and School Counselors, Director of Pathways to Graduation, MHS
Administration, MHS BLT, DLT

ex
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Merrimack School District Goal Setting Summary

Strategic Objective #3

WHAT: Develop/create a system of identifying and supporting at-risk and struggling students
that need an alternative path to graduation.

WHEN: December 2023

WHO:  School Counseling Director, School Counselors, Director of Pathways to Graduation,
MHS Special Education Department, Director of Student Wellness, MHS Administration,
MHS BLT, DLT

Strategic Objective #4

WHAT: Develop and implement a true competency-based grading system that provides multiple
opportunities and timelines for students to demonstrate their learning

Include review of current practices - identify areas of improvement
WHEN: Review of practices - February 2024
Areas of improvement - May 2024

WHO: Assistant Superintendent for CIA, School Counseling Director, School Counselors,
MHS Administrators, MHS BLT, DLT

Goal Category #3: Improve our learning outcomes by ensuring our instruction is responsive to the varied
needs of our student population (This goal was further developed from last year-noted in red.)

Goal Summary: Facilitate a data-informed educational model that includes formative and summative
assessments that focus on the improvement of literacy and math skills and empowers and equips
students to meet their full potential.

The individual goals that made up the category:

= Address learning gaps by using assessments and educational tools to target improvement at the
individual level (i.e, i-Ready, Fundations)

*= Ensure that our instruction is responsive to the varied needs of our student population.
v Includes visible, robust curriculum
v Measures of progress monitoring

= Optimize our professional practice model to demonstrate a shared decision-making
i.e, form taskforce:

v Safety
v Innovative practices

= Better outcomes for students — make sure our reading, math, and basics are really getting learned at
lower levels, and addressing student retention at high school level

B

ex’
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Merrimack School District Goal Setting Summary

= The Merrimack School District is committed to continuing improvement by focusing on results;
making decisions that are data based

= Find ways to offer more professional development time
= (reate district-wide data teams

= Create and share a district plan to shift from balanced literacy to structured literacy
{include timeline and PD)

* Increase the embracement of using technology for student learning

Strategic Objective #1

WHAT: Create an annual district report card to track progress on key evidence of school success —
State has iPlatform — what data is missing?

WHEN: Annually in May
WHO: School Board and General Office Administration
Strategic Objective #2

WHAT: Use progress monitoring data to provide targeted instruction for academic skills, address
learning gaps, and meet each student’s individual needs

WHEN: Building and District Data Teams meet at least four times per year

WHO:  Assistant Superintendent for CIA, Building Administration, Building Leadership Teams,
District Leadership Team

Strategic Objective #3

WHAT: Use the established process and tools for ongoing curriculum updating and revision to
include a timeline for each curriculum area

WHEN: Annually by June

WHO:  Assistant Superintendent for Curriculum, along with District CIA Committee, Building
Administrators, Building Leadership Teams, District Leadership team, and content area
committee members

Strategic Objective #4

WHAT:  Complete an audit of all reading, writing, and math programs K-8 to ensure they are
research-based and aligned with best practices and district initiatives.

WHEN: June 2024

WHO:  Assistant Superintendent for CIA, Building Administration, District Leadership Team,
and Teachers Leaders.

B3
L
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Merrimack School District Goal Setting Summary

Goal Category #4: Have facilities and equipment that are safe, secure, clean, healthy, current,
and appropriate for meeting the educational needs of students and staff
(This goal was further developed from last year-noted in red.)

Goal Summary: Create and maintain a responsible 5-year Capital Improvement Plan that addresses
current and future needs for: building access and security; network infrastructure and technology needs;
space utilization before, during, and after school. The plan will take into account educational programming,
enroliment changes, and current projects such as the MHS/Mastricola Complex Master Plan.

The individual goals that made up the category:

= Do a total evaluation of our technology infrastructure to ensure longevity and continued viability for
all students and staff.

* Expand, update, improve, and maintain facilities to meet all students' needs
* Performing Arts Center

= Prepare Stage 1 for budget of Master Plan

* Finalize and act on the Master Plan/New SAU Building

Strategic Objective #1
WHAT:  Update Facilities Master Plan for entire district; make sure it is inclusive of all buildings

WHEN: By October 2023

WHO: Assistant Superintendent, Facilities Director, Administration

Strategic Objective #2

WHAT: Prioritize building a new SAU office by adopting a warrant article to fund construction and
educate the public about the necessity. The current building is insufficient and unsafe
for conducting District business.

WHEN: December 1, 2023

WHO:  Assistant Superintendent, Facilities Director, Board, Planning and Building Committee,
and District Budget Committee

Strategic Objective #3

WHAT: Begin researching the feasibility of building a performing arts center, including a timeline,
location, cost, and community involvement such as fundraising and sponsorships

WHEN: June 2024

WHO:  Administration, Board, Community partners

ex:
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Merrimack School District Goal Setting Summary

Goal Category #5: Create dynamic relationship between the school district and community through
clear and consistent communication. (New goal identified for 2023-2024).

Goal Summary: Develop communication strategies to inform parents, connect with the community,
collaborate with boards and committees, encourage engagement from community groups and
individuals, and showcase and celebrate the many amazing aspects of the Merrimack School District.

The individual goals that made up the category:
= Create a plan for communicating with parents and the larger community
= District PR strategy
= Firm up and clearly communicate communication pathways for all departments

= Budget committee relations

Strategic Objective #1

WHAT:  Align, streamline, and communicate communication pathways within the district
to parents and staff

WHEN: Not Stated
WHO: District Communication Committee and Administration
TACTIC: Choose consistent communication template for schools

TACTIC: Establish, communicate, and enforce the appropriate chain of communication.

Strategic Objective #2

WHAT: Create District Communication Committee
WHEN: October 31, 2023
WHO: School Board and Administration

Strategic Objective #3
WHAT: Establish open working relationship with local business partners
WHEN: January 2024

WHO: CEO, Communication Committee, Pathways to Graduation Director

Strategic Objective #4

WHAT: Establish thoughtful and coordinated social media plan district-wide utilizing
outside consultants when necessary

WHEN: June 30, 2025

WHO: District Communication Committee and District Administration

W3
B
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Merrimack School District Goal Setting Summary

Strategic Objective #5
WHAT:  Establish guidelines for effective presentations for committees, board meetings, and the public

WHEN: November 2023
WHO:  CEOin cooperation with District Administration

Strategic Objective #6
WHAT:  Ongoing review of existing policies to ensure they are compliant and in alignment
with District practices

WHEN: Ongoing with monthly updates

WHO:  School Board, Administration and Administrative Assistant Swanson

Wrap-Up, Recap and Action Plan

The next step following this session will be for Merrimack School District staff to work together to develop
specific tactics for accomplishing the identified goals and objectives. Tactics describe specifically HOW the
goals and objectives will be met.

Concluding Thoughts

Thank you again for the opportunity to participate in this important process. Primex3 appreciates the
opportunity to provide assistance to members with goal setting, and to help governing bodies develop
paths to achieve their visions. A forward-looking community that is deliberate, disciplined, and strategic in
developing and accomplishing its goals illustrates how “good management is good risk management”

ex:

NH Public Risk Management Exchange Page 20



Extended Learning

Program

Mr. Harley T. Hall

Director of Graduation Pathways
603-424-6204 x2124
harley.hall@sau26.org




© o The summer focus for ELO work was
building an infrastructure that could
absorb the initial push, remain
flexible, and grow with student
interest
e Policies and Procedures with School
Counselors
¢ Canvas Page for student work
. .,,,_mOn_m_ Z_ma_m pages.

h. r 8223. é___




Graduation
Pathways Program

Extended _.mm_‘:m:mm_,w Adult Diploma

Opportunities 8 Program




Extended Learning Opportunities

What is an Extended Learning Opportunity (ELO)?
= AnELO is a credit-bearing learning experience that takes place outside
of the traditional classroom, and often outside of the traditional school




Extended Learning Opportunities

What are the different varieties of an ELO?

= |ndependent Coursework
= Students who want to take a course but can’t fit it into their schedule. (Teacher Mentor)

on

= Career Explorat
= Students can




Extended Learning Opportunities

e ELOs are for all students.
e Learners of all levels and interests should
investigate ELOs.




Extended Learning Opportunities

Active ELOs ELOs as of 9/7/23:

e 13 Active ELOs




Extended Learning Opportunities
Plans for growth:
= Parent outreach the first full week of school from Mr. Claire included ELO information
Social Media Presence: Instagram, Facebook, and Twitter
" ELO Program has a dedicated page for all the above platforms

Use local social media jvertise new prograr




Extended Learning Opportunities

uestions or comments?

ELO Emcm_ﬁm”




Update from CIA

Merrimack School District
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Eeducatloni - 8

. ischools!!
Curriculum Updates fgﬁ‘,’r.gﬁlum

ngll“uhl

e Literacy =

o Fullimplementation of Fundations & Geodes in Kindergarten through Grade 2; UFLI will
be used in Grade 3
Continued use of Hegerty in K-2

Spelling Connections in Grades 3, 4, 5, and 6 (replacing Words Their Way)
Pilot of Wit & Wisdom in Grades 5 & 6

High school English department course and text realignment
e Mathematics
o Implementing most up-to-date version of enVisions K-6
o Implementing most up-to-date version of Big Ideas Grades 7 & 8

o O O O



Curriculum Updates

e Science
o Mystery Science K-5

o New high school Physical Science textbooks Discpbe | Leanin Gt
Books e wd
o Need to prioritize materials in Grades 6-8 o 1

Progvam
e Social Studies

o Implemented Civics Education requirements as per RSA 189:11
o Half-year middle school course will be in Grade 8
o  We need to prioritize common materials in K-6
e SEL/School Counseling
o Continued use of Second Step - K-6

o Character Strong/Wayfinder pilot - Grades 7 & 8, possibly
o Wayfinder - Grades 9-12




EduPlanet?1 Update

e Significant progress was made this summer on updating, aligning, and
revising our curriculum using EduPlanet 21

e We hope to have the MSD District Blueprint posted this fall to include
Course Overviews, Abstracts, and Unit Lists

&2 eduplanet2’



Instruction Updates

e New school-wide schedules at Merrimack Middle School and Merrimack
High School

® These revised schedules will work to maximize instructional minutes and
provide designated time for an advisory period

e We are excited about TFS's participation in the NHED's Bridging the Gap in
the 603: Pathways to Literacy Proficiency grant, which will provide access
to state resources, high quality training in the science of reading,
instructional coaching, support, and tools



Professional Learning Updates

e Of note is the targeted professional learning we have scheduled through

iReady, NHLI (K-12), and Wilson Language Trained practitioners (K-3)

e Upcoming Early Release on September 22, 2023 will provide required
training on Bullying & Harassment

Dear Teacher,

"l appreciate your dedication and

hard work in helping me succeed.”

From Student

& TeacherVision



Assessment Updates

e MSD Assessment Calendar has been updated and posted

e STAR 360 has been replaced with iReady in Kindergarten - Grade 8
o iReady will be our screener for dyslexia and related disorders as per HB 377 and RSA 200:59
o  Secondary assessments will correlate with the core components of literacy instruction

e We will no longer be administering the Fountas & Pinnell assessment to students

e Students in Grades 7 & 8 will no longer take the GRADE Assessment

e Students in Grades 9 & 10 will take the PSATs in March; MHS is working on an assessment day
to coordinate administration of the PSATs and SATs

e The DESSA will be used K-6 this fall; piloted in Grades 7 & 8 in the winter; exploring use in
Grades 9-12 \>

\»._%‘
Data-Informed
Education Cycle






MERRIMACK SCHOOL DISTRICT
School Administrative Unit #26

36 McElwain Street
Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

AMANDA S. DOYLE EVERETT V. OLSEN, Jr. MATTHEW D. SHEVENELL
Assistant Superintendent for Curriculum Chief Educational Officer Assistant Superintendent for Business
To: Ken Martin Jenna Hardy

Laurie Rothhaus Naomi Halter
Lori Peters Shaun Evidente

From: Amanda S. Doyle ‘,@

Date: September 6, 2023

Subject: New Hampshire Student Gallup Poll Results

In May of 2023, | provided a memo to the Board regarding an invitation for the Merrimack School
District to participate in a three-year longitudinal study of student engagement, hope, entrepreneurship
and financial literacy, and career-connected learning as measured by the New Hampshire Student Gallup
Poll. Recall that our partners at the New Hampshire Learning Initiative (NHLI), in collaboration with
Gallup, and a state-wide work-based advisory group, worked together to create a NH specific, 24 item,
web-based, anonymous, and voluntary, academic survey that seeks to capture students’ involvement in

and enthusiasm for school, as well as their ideas and energy for the future based on their school
experience.

In June of 2023, Merrimack students in Grades 7-12 were provided the opportunity to participate in the
Poll and the district has received an overall scorecard based on group data. The results for Merrimack
Middle School and Merrimack High School are included with this memo.

As suggested by the experts at Clifton Strengths, who ma nage the Gallup Student Poll and its database,
we will unpack this data at the building and district levels and focus our efforts on our lowest scores, as

well as those areas that represent the biggest gap between our school results and the Gallup Student
Poll Database.

| welcome your questions, concerns, or points of clarification regarding this data and assessment
measure.



GALLUP Student Pol!

Gallup Student Poll
Engaged Today — Ready for Tomorrow

Merrimack High School

2023 SCORECARD

INTRODUCTION

This Gallup Student Poll - provided by the New Hampshire Learning Initiative - is a 24-question survey that
measures engagement, hope, entrepreneurship and financial literacy, and career-connected learning of
students in 5th through 12th grade.

Engagement: The involvement in and Hope: The ideas and energy students
enthusiasm for school. have for the future.

Entrepreneurship and Financial Literacy Career-Connected Learning

This document contains proprietary research, copyrighted materials, and literary property of Gallup, Inc. Gallup®is a trademark of Gallup, Inc.
310359529.2

Copyright © 2023 Gallup, Inc. All rights reserved.



Merrimack High School 2023

Engagement

The Involvement in and Enthusiasm for School

ENGAGEMENT INDEX*

N=291 18% I Engaged

38% Not Engaged

44% [l Actively Disengaged

ENGAGEMENT GRANDMEAN Your School NHLI Participants Overall GSP
PAST  CURRENT PAST CURRENT Database**

Overall - 3.36 - 3.46 3.83

At this school, | get to do what | do best every day. - 298 - 3.16 3.52

:\rﬂni gar?::tc.ars make me feel my schoolwork is i 332 ) 3.46 397

| feel safe in this school. - 3.53 - 3.36 3.84

| have fun at school. - 2.80 - 3.04 343

| have a best friend at school. - 4.20 - 4.31 4.34

In the last seven days, someone has told me | have

done good work at school. ) 208 i 426 B
!n the Igst seven days, | have learned something ) 3.93 ) 3.29 382
interesting at school.
The adults at my school care about me. - 3.36 - 3.50 3.82
| have at least one teacher who makes me excited
about the future. ) 274 i 3.76 408
GRANDMEAN BY GRADE
5th 6th Tth 8th 9th 10th 11th 12th

%1 %2 %3 %4 %5
ITEM RESPONSES TOTALN  Strongly Disagree  Strongly Agree
At this school, | get to do what | do best every day. 284 8 19 43 24 5
My teachers make me feel my schoolwork is important. 294 5 17 31 34 13
| feel safe in this school. 297 5 10 32 35 19
| have fun at school. 298 15 22 35 22 5
| have a best friend at school. 292 6 5 9 24 56
In the last seven days, someone has told me | have done good work at school. 290 27 12 12 24 25
In the last seven days, | have learned something interesting at schoal. 296 13 17 24 26 20
The adults at my school care about me. 290 9 12 32 31 17
I have at least one teacher who makes me excited about the future. 285 11 9 15 24 41

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage engaged only results.
**Overall GSP Database reflects results from previous five school years.
Copyright © 1993-1998, 2023 Gallup, Inc. All rights reserved.



Merrimack High School 2023

Hope

The Ideas and Energy Students Have for the Future

HOPE INDEX*
N=289 30% B Hopeful

25% Stuck

45% [ Discouraged
HOPE GRANDMEAN Your School NHLI Participants ?)‘:::-,ILSES:

PAST CURRENT PAST CURRENT
Overall - 3.94 - 3.96 4.25
I know | will graduate from high school. - 4.60 - 4.46 4.61
| have a great future ahead of me. - 3.97 - 4.03 4.35
I can think of many ways to get good grades. - 3.83 - 3.83 4.13
| have many goals. - 3.79 - 3.80 4.1
I can find many ways around problems. - 3.7 - 3.65 3.87
I know | will find a good job in the future. - 3.76 - 3.95 4.33
GRANDMEAN BY GRADE
5th 6th 7th 8th Sth 10th 11th 12th

%1 %2 %3 %4 %5
ITEM RESPONSES

TOTALN  Strongly Disagree  Strongly Agree

I know | will graduate from high school. 293 0 3 8 15 74
I have a great future ahead of me. 284 4 3 22 36 36
I can think of many ways to get good grades. 293 5 & 22 30 35
| have many goals. 295 4 12 20 27 36
I can find many ways around problems. 297 2 9 29 34 25
I know | will find a good job in the future. 289 3 9 27 29 32

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage hopeful only resuits.
**Overall GSP Database reflects results from previous five school years,
Copyright © 2023 Gallup, Inc. Al rights reserved. 3



Merrimack High School 2023

Entrepreneurship and Financial Literacy

ENTREPRENEURSHIP AND FINANCIAL LITERACY
N=298

ENTREPRENEURSHIP AND FINANCIAL

Your School NHLI Participants
LITERACY PAST CURRENT PAST CURRENT
| am learning how to start and run a business in ) 197 ) 231
school.
I am learning how to save and spend money in } 244 ; 265

school.

ITEM RESPONSES BY GRADE

5th 6th 7th 8th 9th 10th 11th 12th
I'am learning how to start and run a business in school. - - - - 174 224 197 1.9

I am learning how to save and spend money in school. - - - - 200 287 253 244

%1 %2 %3 %4 %5
ITEM RESPONSES

TOTALN  Strongly Disagree Strongly Agree

| am learning how to start and run a business in school. 289 45 27 20 5 4

| am learning how to save and spend money in school. 2094 32 24 18 20 6

Copyright © 2023 Gallup, Inc. Al rights reserved. 4



Merrimack High School

Career-Connected Learning

CAREER-CONNECTED LEARNING
N=298

2023

CAREER-CONNECTED LEARNING

Your School

NHLI Participants

PAST CURRENT PAST CURRENT
My school offers many Career-Connected Learning opportunities, - 2.99 - 343
I would like to participate in more Career-Connected Learning opportunities
- 3.65 - 3.59
at my school.
The Career-Connected Learning opportunities at my school have informed . 252 297
what | plan to do after high school. ) - '
While at school this year, | learned about a job or career that | had not
g - 2.74 - 3.10
heard of before.
My experiences at this school make me feel like there are many different ) 203 i 3.20
types of jobs that could be a good fit for me. ’ :
The job or career activities at my school include the types of jobs and
- . - 2.74 - 3.01
careers I'm interested in.
Have you ever participated in the following Career-Connected Learning opportunities through your school?
A Career interest assessment HEEE 10%
Career Fair NN 19%
Job Talk or Pane| NN 22%
Doing an activity to learn about a job or career in class TN 40%
Mock interview or practice interview Hlll 7%
Field trip related to a job or career I 14%
Valunteering related to a job or career NN 14%
Career and Technical Education, CTE, CTC, or ATC RN 14%
Extended Learning Opportunity or ELO HEEE 9%
Mentorship NN 20%
Job Shadow HH 6%
Internship or Externship BB 6%
Registered Apprenticeship Bl 5%
ITEM RESPONSES il
TOTALN  Strongly Disagree  Strongly Agree
My school offers many Career-Connected Learning opportunities. 276 13 20 29 31 7
I would like to participate in more Career-Connected Learning opportunities
at my school. 2ep = 5 2 42 =»n
The Career-Connected Learning opportunities at my school have informed
what | plan to do after high school. .. 25 24 33 13 6
While at school this year, | learned about a job or career that | had not
heard of before. 284 23 21 21 28 7
My experiences at this school make me feel like there are many different
types of jobs that could be a good fit for me. sz 4 18 34 27 7
The job or career activities at my school include the types of jobs and
careers I'm interested in. 218 92 34 19 7

Copyright © 2023 Gallup, Inc. All rights reserved.



Merrimack High School

ITEMS BY GRADE

ENGAGEMENT GRANDMEAN BY GRADE

At this school, | get to do what | do best every day.

Your School

2023

9th

10th

11th

12th

HOPE GRANDMEAN BY GRADE

| know | will graduate from high school.

3.00 | 292 | 3.03 | 2.98
My teachers make me feel my schoolwork is important. 332 | 346 | 322 | 3.20
| feel safe in this school. 3.37 | 3.50 | 366 | 3.69
| have fun at school. 279 | 289 | 278 | 269
| have a best friend at school. 429 | 400 | 449 | 3.91
In the last seven days, someone has told me | have done good
wHeat <ehoal. 298 | 290 | 3.12 | 3.60
In the last seven days, | have learned something interesting at 327 | 323 | 332 | 298
school.
The adults at my school care about me. 3.01 | 3.35 | 3.63 | 3.64

t teach h k i t

:ur;z\rfee. at least one teacher who makes me excited about the 328 | 398 | 3.82 | 418

445 | 456 471 | 4.84
| have a great future ahead of me. 379 | 396 413 | 4.09
| can think of many ways to get good grades. 376 | 3.86 | 3.87 | 3.89
| have many goals. 354 | 3.93 | 401 | 3.71
I can find many ways around problems. 352 | 364 | 390 | 3.91

I know | will find a good job in the future.

ENTREPRENEURSHIP AND FINANCIAL LITERACY BY GRADE

| am learning how to start and run a business in school.

3.62

3.77

3.99

3.70

| am learning how to save and spend money in school.

CAREER-CONNECTED LEARNING BY GRADE

My school offers many Career-Connected Learning
opportunities.

3.33

3.03

2.79

2.56

I would like to participate in more Career-Connected Learning

opportunities at my school. 3.54 | 3.84 370 | 347
nfomad whet i 1o do sher i sy | S P 257 | 267 234 | 239
:\;I;ﬂr?;ths::::jocl):rzzfﬁ:r, I learned about a job or career that | 277 | 285 | 273 | 251
et s WS B L 284 | 300 | 308 | 278
::g ::Oa? gr;;azlr;eirr‘ ta::::::a; :: my school include the types of jobs a0 | o7z | 96g | 5o

- No Data available
Copyright © 1993-1998, 2023 Gallup, Inc. Al rights reserved.



Merrimack High School 2023

SELF-REPORTED ITEMS

These items are used for statistical purposes only.

I HAVE A MENTOR WHO ENCOURAGES MY DEVELOPMENT.

E % Strongly Disagree % 2 "% 3 % 4 E % Strongly Agree

% Yes % No
I AM INVOLVED IN AT LEAST ONE ACTIVITY, SUCH AS A
CLUB, MUSIC, SPORTS, OR VOLUNTEERING. 74% 26%

COMPARED TO MOST STUDENTS, | DO WELL IN SCHOOL.

E % Strongly Disagree % 2 “%3 % 4 E % Strongly Agree

WHICH OF THE FOLLOWING BEST DESCRIBES THE GRADES YOU GET AT SCHOOL?

% % Prefer not to answer B % Poor = % Average % Good E % Excellent

HOW OFTEN DID YOU MISS SCHOOL LAST YEAR?

Alot N 4%
Some R ssss e Ty 0 ]

Not much B T R e T el A s 51,
None at all GG 5%

Prefer not to answer B 1%

Copyright © 2023 Gallup, Inc. All rights reserved.



ierrimack High School 2023

Appendix

GALLUP STUDENT POLL METHODOLOGY AND LIMITATIONS OF POLLING

The annual Gallup Student Poll is available for schools and districts in the U.S. and Canada for a fee. The online poll is
completed by a convenience sample of schools and districts. Gallup does not randomly select schools participating in the
annual Gallup Student Poll. Schools and districts receive a scorecard with school or district-specific data. Participation rates
vary by school. The poll is conducted during a designated survey period and available during school hours Monday through
Friday only. The Gallup Student Poll is administered to students in 5th through 12th grade. The Gallup Student Poll adds
additional elements for understanding school success beyond cognitive measures.

The overall data from the annual administration of the Gallup Student Poll may not reflect responses from a nationally
representative sample of students. The overall data are not statistically weighted to reflect the U.S. or Canada student
population; therefore, local schools and districts should use the overall data cautiously as a data comparison. School and
district data and scorecards provide meaningful data for local comparisons and may inform strategic initiatives and
programming, though the results are not generalizable beyond the participating school or district.

Copyright © 2023 Gallup, Inc. All rights reserved. 8



GALLUP Studeni 2ol

Gallup Student Poll
Engaged Today — Ready for Tomorrow

Merrimack Middle School

2023 SCORECARD

INTRODUCTION

This Gallup Student Poll - provided by the New Hampshire Learning Initiative - is a 24-question survey that
measures engagement, hope, entrepreneurship and financial literacy, and career-connected learning of

students in 5th through 12th grade.

Engagement: The involvement in and Hope: The ideas and energy students
enthusiasm for school. have for the future.

Entrepreneurship and Financial Literacy Career-Connected Learning

This document contains proprietary research, copyrighted materials, and literary property of Gallup, Inc. Gallup®is a trademark of Gallup, Inc.

310359530.2
Copyright © 2023 Gallup, Inc. Al rights reserved.



Merrimack Middle School 2023

Engagement

The Involvement in and Enthusiasm for School

ENGAGEMENT INDEX*
N=389 27% B Engaged
31% Not Engaged
42% M Actively Disengaged
ENGAGEMENT GRANDMEAN Your School NHLI Participants Overall GSP
PAST  CURRENT PAST  CURRENT Database™*
Overall - 3.45 - 3.46 3.83
At this school, | get to do what | do best every day. - 3.06 - 3.16 3.52
My teachers make me feel my schoolwork is N 347 ) 346 397
important.
| feel safe in this school. - 3.79 - 3.36 3.84
| have fun at school. - 3.12 - 3.04 3.43
| have a best friend at school. - 4.56 - 4.31 4.34
In the last seven days, someone has told me | have
done good work at school. ) 2.88 i 8,26 A
In the last seven days, | have learned something
interesting at school. ) 3.12 ) 3.29 Rl2
The adults at my school care about me. - 3.49 - 3.50 3.82
I have at least one teacher who makes me excited
about the future. ) 565 ) 3.76 4.06
GRANDMEAN BY GRADE
5th 6th 7th 8th 9th 10th 11th 12th
- - 3.57 3.32 - - - -

%l %2 %3 %4 %5
ITEM RESPONSES TOTALN  Strongly Disagree  Strongly Agree
At this school, | get to do what | do best every day. 389 6 20 41 29 5
My teachers make me feel my schoolwork is important. 406 6 16 28 28 23
| feel safe in this school. 403 4 8 23 34 31
I have fun at school. 406 1219 27 30 13
| have a best friend at school. 401 3 2 6 14 75
In the last seven days, someone has told me | have done good work at school. 384 28 17 16 18 21
In the last seven days, | have learned something interesting at school. 391 17 18 22 22 21
The adults at my school care about me. 390 6 15 26 31 22
I have at least one teacher who makes me excited about the future, 400 9 13 19 24 36

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage engaged only results.
**Qverall GSP Database reflects resuits from previous five school years,
Copyright © 1993-1998, 2023 Gallup, Inc. Al rights reserved. 2



Merrimack Middle School

2023
Hope
The Ideas and Energy Students Have for the Future
HOPE INDEX*
N=393 26% Hopeful
33% Stuck
u 41% [ Discouraged
HOPE GRANDMEAN Your School NHLI Participants ?J:i;a;zlasees*r
PAST CURRENT PAST CURRENT
Overall - 3.91 - 3.96 4.25
I know | will graduate from high school. - 4.41 - 4.46 4.61
| have a great future ahead of me. - 3.97 - 4.03 4.35
I can think of many ways to get good grades. - 3.76 - 3.83 413
| have many goals. - 3.84 - 3.80 4.11
I can find many ways around problems. - 3.62 - 3.65 3.87
I know | will find a good job in the future, - 3.90 - 3.95 4.33
GRANDMEAN BY GRADE
5th 6th 7th 8th 9th 10th 11th 12th
8 - 3.85 3.99 - - = -

ITEM RESPONSES

%1 %2 %3 %4 %5

TOTALN  Strongly Disagree  Strongly Agree

I know | will graduate from high school.

| have a great future ahead of me.

I can think of many ways to get good grades.
I have many goals.

I can find many ways around problems.

| know | will find a good job in the future.

396 2 3 9 24 62

391 3 5 19 39 35
405 5 10 19 38 29
405 5 1215 29 39
407 3 1228 35 23
387 4 7 19 34 36

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage hopeful only results.

**Overall GSP Database reflects results from previous five school years.
Copyright © 2023 Gallup, Inc. All rights reserved.



Merrimack Middle School 2023

Entrepreneurship and Financial Literacy

ENTREPRENEURSHIP AND FINANCIAL LITERACY
N=409

ENTREPRENEURSHIP AND FINANCIAL

Your School NHLI Participants
LITERACY PAST CURRENT PAST CURRENT
I am learning how to start and run a business in ) 299 ) 231
school.
I'am learning how to save and spend money in i 313 ) 265
school.

ITEM RESPONSES BY GRADE

5th 6th 7th 8th 9th 10th 11th 12th
| am learning how to start and run a business in school. - - 237 205 -

| am learning how to save and spend money in school. - - 333 291 -

%1 %2 %3 %4 %5
TOTALN Strongly Disagree Strongly Agree

ITEM RESPONSES

I am learning how to start and run a business in school. 380 33 30 23 11 3

I'am learning how to save and spend money in school. 402 14 15 24 37 10

Copyright © 2023 Gallup, Inc. All rights reserved.



Merrimack Middle School

Career-Connected Learning

CAREER-CONNECTED LEARNING

2023

N=409
Your School NHLI Participants
CAREER-CONNECTED LEARNING AT CURRE PRST CORRE
My school offers many Career-Connected Learning opportunities. - 2.71 - 343
| would like to participate in more Career-Connected Learning opportunities
- 3.57 - 3.59
at my school.
The Career-Connected Learning opportunities at my school have informed ) 2 69 297
what | plan to do after high school. ' B .
While at school this year, | learned about a job or career that | had not
- 2.89 - 3.10
heard of before,
My experiences at this school make me feel like there are many different R 296 i 3.20
types of jobs that could be a good fit for me. ’ ’
The job or career activities at my school include the types of jobs and
. ; - 2.56 - 3.01
careers I'm interested in.
Have you ever participated in the following Career-Connected Learning opportunities through your school?
A Career interest assessment N 13%
Career Fair B 7%
Job Talk or Pane| NN 23%
Doing an activity to lear about a job or career in class NN 1,
Mock interview or practice interview NN 15%
Field trip related to a job or career NN 39%
Volunteering related to a job or career TN 14%
Career and Technical Education, CTE, CTC, or ATC NS 25%
Extended Learning Opportunity or ELO NN 16%
Mentorship S 20%
Job Shadow HEEEEER 13%
Internship or Externship [ 8%
Registered Apprenticeship N 8%
ITEM RESPONSES T
M TOTALN  Strongly Disagree Strongly Agree
My school offers many Career-Connected Learning opportunities. 370 15 26 36 20 4
| would like to participate in more Career-Connected Learning opportunities 388 6 9 2 35 22
at my school.
The Career-Connected Learning opportunities at my school have informed
4
what | plan to do after high school. s 723 39 15 6
While at school this year, | learned about a job or career that | had not
heard of before. =42 18 22 20 31 8
My experiences at this school make me feel like there are many different
types of jobs that could be a good fit for me. 308 13 19 34 28 6
The job ?r career aCtIV.IlIeS at my school include the types of jobs and 359 20 25 38 14 3
careers I'm interested in.

Copyright © 2023 Gallup, Inc. Al rights reserved.
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Merrimack Middle School 2023

ITEMS BY GRADE

Your School

5th 6th 7th 8th

9th  10th 11th 12th

ENGAGEMENT GRANDMEAN BY GRADE

At this school, | get to do what | do est every day.

My teachers make me feel my schoolwork is important. - - 3.59 | 3.33 - - - -

| feel safe in this school. - - 3.81 | 3.77 - - = -

I have fun at school. - - 3.22 | 2,99 - - - = |

I have a best friend at school. - - 463 | 447 - - - -

In the last seven days, someone has told me | have done good i a 310 | 258 ) i ) i

work at school.

Ll:: :‘k:z II'ast seven days, | have learned something interesting at ) ) 3.19 | 3.03 i _ i )

The adults at my school care about me. - - 3.62 | 3.33 - - - -

I have at least one teacher who makes me excited about the

e - - 3.77 | 3.51 - - - -
OF RAND AN B RAD g ol

| know | will graduate from high school. - - 432 | 450 - - - -

| have a great future ahead of me. - - 3.89 | 4.06 - = - -

I can think of many ways to get good grades. - - 3.76 | 3.75 - - - -

| have many goals. - - 3.69 | 4.01 - - - =

| can find many ways around problems. - - 3.63 | 3.61 - - - -

I know | will find a good job in the future.

ENTREPRENEURSHIP AND FINANCIAL LITERACY BY GRADE

I am learning how to start and run a business in school.

| am learning how to save and spend money in school.

CAREER-CONNECTED LEARNING BY GRADE

My schogi‘offers many Career-Connected Learning 275 | 267 ) ) ) )
opportunities.
I would like to participate in more Career-Connected Learning

i - - 3.41 | 3.74 - - - -
opportunities at my school.
The Career-Connected Learning opportunities at my school have _ ) 262 | 276
informed what | plan to do after high school. ' ) . . ) .
While at school this year, | learned about a job or career that | 288 | 290
had not heard of before. ) ) : ' ) ) . )
My experiences at this school make me feel like there are many ) 295 | 298
different types of jobs that could be a good fit for me. ) : ' i i ) .
The job or career activities at my school include the types of jobs

i ; - - 259 | 252 - - - -

and careers 'm interested in.

- No Data available
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SELF-REPORTED ITEMS

These items are used for statistical purposes only.

I HAVE A MENTOR WHO ENCOURAGES MY DEVELOPMENT.
E % Strongly Disagree % 2 « %3 % 4

2023

E % Strongly Agree

N

%Y
I AM INVOLVED IN AT LEAST ONE ACTIVITY, SUCH AS A o ves

CLUB, MUSIC, SPORTS, OR VOLUNTEERING. 75%

% No

25%

COMPARED TO MOST STUDENTS, | DO WELL IN SCHOOL.
B % Strongly Disagree % 2 "% 3 % 4

n 7 B 21 > 43

E % Strongly Agree

WHICH OF THE FOLLOWING BEST DESCRIBES THE GRADES YOU GET AT SCHOOL?

%% Prefer not to answer = % Poor = % Average

A
H c 39

SN

E % Excellent

HOW OFTEN DID YOU MISS SCHOOL LAST YEAR?
Alot NN 59

Some NG 1
Not much - EE N o o ey T B T R T ST R I Eas £5 v,

None atall NG 39
Prefer not to answer [ 4%
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Appendix

GALLUP STUDENT POLL METHODOLOGY AND LIMITATIONS OF POLLING

The annual Gallup Student Poll is available for schools and districts in the U.S. and Canada for a fee. The online poll is
completed by a convenience sample of schools and districts. Gallup does not randomly select schools participating in the
annual Gallup Student Poll. Schools and districts receive a scorecard with school or district-specific data. Participation rates
vary by school. The poll is conducted during a designated survey period and available during school hours Monday through
Friday only. The Gallup Student Poll is administered to students in 5th through 12th grade. The Gallup Student Poll adds
additional elements for understanding school success beyond cognitive measures.

The overall data from the annual administration of the Gallup Student Poll may not reflect responses from a nationally
representative sample of students. The overall data are not statistically weighted to reflect the U.S. or Canada student
population; therefore, local schools and districts should use the overall data cautiously as a data comparison. School and
district data and scorecards provide meaningful data for local comparisons and may inform strategic initiatives and
programming, though the results are not generalizable beyond the participating school or district.
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