Merrimack School District/SAU 26
School Board Meeting
Preliminary Agenda
May 20, 2024
Merrimack Town Hall - Matthew Thornton Room

PUBLIC MEETING

6:00 pm. 1.
6:05p.m. 2.

6:20p.m. 3.

6:35 p.m. 4.

6:45p.m. 5.

6:55p.m. 6.

7:30p.m. 7.

7:35p.m. 8.

7:45 pm. 9.

7:55 p.m. 10.

8:00 p.m. 11.

CALL TO ORDER and PLEDGE OF ALLEGIANCE
PUBLIC PARTICIPATION

RECOGNITIONS
- Granite State Challenge Team

INFORMATIONAL UPDATES

a. Superintendent Update

b. Assistant Superintendent for Curriculum Update
c. Assistant Superintendent for Business Update

d. School Board Update

e. Student Representative Update

OLD BUSINESS
a. Strategic Plan Update

NEW BUSINESS

a. Request from a Scout to Build a Gaga Ball Pit at Reeds Ferry Elementary
b. Presentation by Merrimack Village District Regarding Low Salt Use

on Continental Blvd.
c. Other

APPROVAL OF MINUTES
a. May 6, 2024 Public Minutes

CONSENT AGENDA
a. Educator Resignations
b. Educator Nominations

OTHER

a. Committee Reports
b. Correspondence

¢. Comments

PUBLIC COMMENTS ON AGENDA ITEMS

ADJOURN

* These times are estimates and may vary depending on discussion.

Lori Peters
Lor Peters

Lori Peters

Lori Peters

Lori Peters
Everett Olsen

Lori Peters
Lori Peters
Ron Miner and
Jamie Emery

Lori Peters

Amanda Doyle

Lori Peters

Lor Peters
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Date

New Hampshire Department of Transportation
Attn: David Rodrigue PE.

Assistant Commissioner

John 0. Morton Building

PO Box 483 | 7 Hazen Drive

Concord, New Hampshire 03302-0483

Re: Industrial and Continental Boulevard Salt Use

Dear NHDOT,

Merrimack Village District is requesting that the NH Department of Transportation (NHDOT) issue a “Low Salt” or
“Limited Salt” route from the Exit 10 on-ramp from DW Highway southbound onto Industrial Drive, continuing south on
Continental Boulevard to end where Continental meets Milford Road.

The undersigned Town Officlals support this change In winter maintenance as this route is within the Wellhead
Protection area that provides drinking water to the businesses and residents of Merrimack.

Sincerely,
Town members)
Signature Signgtlre
H/VW KoTuHaos _Mwﬁf_ﬂn-_ﬂumﬁﬂ_,iémg}z
Printed Name/Title Printed Name/Title
Signature ‘Signature

Printed Nam i Printed Name/Title
Signature Z —~ Signature

Printed Na N Printed Name/Title

Signature )

T ttommns (= Kosan &
Printed Name/Title




~ Lt

Merrimack Polics-Ghief Merrimack Fire Chief
s S W

Signature

Brpa _Leuazf. e _L M FDMQ@

Printed Name/Title Chgp ot /% l'ee Printed Name/Title

Superintendent of schools or school board members Ambulance Service Chief {if separate from the Fire
Department)

Signature Signature

Printed Name/Title Printed Name/Title
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FIGURE 1 R

Naticook Breok and Adjacent Watersheds

‘Watershed Assistance Planning Grant For
Sodium Chloride in Drinking Water

Merrimack Village District
Merrimack, New Hampshire
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Groundwater investigations, A Division of GZA

1992-2011:
Chloride Increases
9.96 mg/L Each Year
Sodium Increases
3.83 mg/L Each Year

2011-April 2022:
Chloride Increases
22.12 mg/L Each Year
Sodium Increases
7.99 mg/L Each Year

Sodium and Chloride Coneentration (mg/L)

Sodium and Chloride Concentrations in Production Well MVD-3
Merrimack Village District, Merrimack, New Hampshire
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Comparison Between 1992, 2019, 2021, and 2023 Sodium and Chloride Concentrations

— 201 P P Percent Increase
Sodium | Chloride Sodium % | Chloride%
yri] 320
1054 904
285 569
107 17
60 o7

*Value from 2016

**Value from 2001

***Value from 1999

Emery & Garrett Groundwater Investigations, A Division of GZA

Sidewalks shouldn’t crunch, and salt drifts are baf:lI

o i

Emery & Garrett Groundwater investigations, A Division of GZA
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So How do we Mitigate this Salt Load Issue — We Must all
Reduce the Salt Load on Roads, Parking Lots, & Sidewalks

* We need to change the culture of salt use - REDUCE IT
* We need to move toward using brine and liquid agents
* We need to move toward using anti-icing approaches from de-icing

* Calibration, Calibration, Calibration of salt use and only use the right
amount of salt

* Training and Certification of Operators

* Sign an agreement with the NHDOT for them to use limited salt at the
interchange of Continental Boulevard and Industrial Drive as presented
tonight

Emery & Garrett Groundwater Investigations, A Division of GZA

Why is this so important?

Treatment costs to remove Sodium and Chloride are far
greater than PFAS removal or removal of other
groundwater contaminants such as VOCs, metals (iron,
manganese, arsenic) and 1,4-Dioxane.

Emery & Garrett Groundwater Investigations, A Division of GZA




The MVD has already lost one Production Well due to
elevated sodium and chloride due to salting of roads and
parking lots. Well MVD-3 which produced 1,000 gallons per
minute has had to be replaced with Well MVD-9. Cost to
the MVD has exceeded $2,000,000. Additional Production
Wells are being threatened by salt loads.

Emery & Garrett Groundwater Investigations, A Division of GZA

5/16/2024

WHAT IS THE MVD DOING?

Developed a stakeholder's group that has consisted of NHDES, NHDOT,
MVD, Town of Merrimack, local residents, and business owners. Five (5)
meetings have occurred to date with 20-25 in attendance at each meeting.

Installed observation wells and monitoring equipment throughout their well
fields to assess changes in salt loads in the aquifer.

Installed WHPA signs on every road entering the sensitive groundwater
recharge areas.

Obtained a $100,000 Watershed Restoration Grant from the NHDES and EPA
and that will lead to reduction of salt loads in the WHPA.

Emery & Garrett Groundwater investigations, A Division of GZA
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Wellhead Protection
Area (WHPA) Signs

11

NATICOOK BROOK WATERSHED/
WHPA BASED SALT REDUCTION PLANNING GRANT

Emery & Garrett Groundwater Investigations, A Division of GZA
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This Grant will be used, with the support of EPA and NHDES,
in a proactive way to move the dial FAST forward in causing
salt use to be reduced in the Planning Grant area which in
this case is the Naticook Brook Aquifer Area. One of the key
issues will be using brine or no salt for those who are
grandfathered in the sensitive WHPA areas. (This Grant has
defined 23 work tasks)

Emery & Garrett Groundwater Investigations, A Division of GZA

13

Objectives

Establish the NaCl loading goal for the Merrimack Village
District Wellhead Watershed study area

Determine NaCl reductions necessary to achieve the NaCl
loading goal(s) and expected source water and surface
water quality targets

Prepare and publish a NaCl Watershed Restoration
Plan/Watershed-based Plan for the Merrimack Village
District Wellhead Protection Area

Emery & Garrett Groundwater Investigations, A Division of GZA

14



Map Showing Potential

eResidential
Developments

Wells #2 and #3 WHPA

eStorm Drain Outfalls
eParking Lots
oState Road

Sources of Salt in the MVD

Emery & Garrett Groundwater investigations, A Division of GZA
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FIGURE 1

Naticook Brook
Wellhead Protection Area
Merrimack, New Hampshire
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Groundwarter investigations, A Division of GZA
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FIGURE 3
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Figure 1
Average Sodium and Chloride Values in
Monitoring Wells MER-3-DD1 and MER-DD2
Dunkin Donuts, Merrimack, New Hampshire
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Emery & Garrett Groundwater Investigations, A Division of GZA
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Monitoring Well Locations
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ACTION ITEMS

1) Continue with stakeholder’s meetings including discussions between
NHDES, NHDOT, MVD, Town Highway Department, and EGGI regarding
reducing salt use and how to best interpret/calculate salt load inputs.

2)  Obtain all salt load data from stakeholders including all parking areas
within the WHPA.

3) Begin Work on the Grant after SSPP is approved by EPA.

4)  Sign this agreement in support of the NHDOT using limited salt at the
interchange of Continental Boulevard and Industrial Drive as discussed
tonight (Town Council and School Board).

5)  Actually reduce salt load in the WHPA to improve the quality of both the
surface water and groundwater resources.

Emery & Garrett Groundwater Investigations, A Division of GZA

20
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Emery & Garrett Groundwater Investigations, A Division of GZA
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Annual Average Sodium and Chloride Concentrations In
Monitoring Wells MER-3-DD1 and MER-3-DD2
Dunkin, Merrimack, New Hampshire
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Emery & Gorrett Groundwater Investigations, A Division of GZA
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Merrimack School Board Meeting
Merrimack School District, SAU #26
Merrimack Town Hall - Matthew Thornton Room
May 6, 2024

5:30 p.m. — Non-Public Session pursuant to RSA 91-A:3, Il (a) (b) (c) — Merrimack TV
Training Classroom.

o Staff Welfare

Present: Ms. Lori Peters, Chair; Ms. Jenna Hardy, Vice-Chair; Ms. Laurie Rothhaus,
Board Member, Mr. Ken Martin, Board Member; and Ms, Naomi Halter, Board Member.

Also present were Mr. Everett Olsen, Chief Educational Officer; Mr. Matt Shevenell, Assistant
Superintendent for Business; Ms. Amy Doyle, Assistant Superintendent of Curriculum; and
Student Representative Chase Rheault.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

At 6:00 p.m., Chair Peters called the public hearing to order.

2. PUBLIC PARTICIPATION

There was none.
3. RECOGNITIONS

Chief Educational Officer Olsen awarded certificates of recognition to the following students for
their excellence in band/chorus activities:

e NHMEA Composition Contest
o Boden Walters
e NHMEA South Central Regional Honor Band/Chorus Festival

Lauren Brodsky

Nora Campbell
Elizabeth (Ella) Duval
Hunter Gladding
Tucker Landry
Jacinda Reisman
Parker Shavell
Josephine Swisher
Sadie Taylor

Boden Walters

O OO0 OO0 0O 0 0o o

e NHDBA Middle-Level Honor Band Festival

0 Lauren Brodsky
o Nora Campbell
o Elizabeth (Ella) Duval

Page 1 of 6
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81
82
83
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89
90
91
922
93
94
95
96
97
98

99
100
101

Hunter Gladding
Sam Greenspan
Noah Henault
Maya Kricheli
Tucker Landry
Ryan Marone
Grace Massey
Sara McDowell
Asher Remy

C O 0O 0 0O O0C 0 0O 0

Vice-Chair Hardy also congratulated Ms. Holly Levine, Instrumental Music Teacher, and Mr.
Mattew McGinnis, Merrimack Middle School Chorus Teacher and Music Teacher at the Thorntons
Ferry Elementary School.

4. INFORMATIONAL UPDATES

a. Superintendent Update

Chief Educational Officer Olsen said a bowling club had successfully started at the middle school.
He also noted that with the purchase of additional computers, they would be offering three years
of three computer languages, Python, C++, and Rust, along with the Robotics team, which
already used Java, which totaled four computer languages.

Chief Educational Officer Olsen shared that a past student had indicated that he was able to
graduate from Plymouth State University 1 % years early due to credits he had eamed through
the Dual Enroliment Program and the Running Start Classes in the business department.

Chief Educational Officer Olsen noted that the production of Mama Mia was extremely successful.
He added that students who were on the Granite State Challenge team would be entering the
finals.

Chief Educational Officer Olsen also said that Plymouth State's University performed “TIGER”
(Theater, Integrating Guidance, Education, and Responsibility) at the Reeds Ferry Elementary
School. He said the Carriage Schack Farm brought a petting farm experience to the students at
the Reeds Ferry Elementary School, and the Reeds Ferry 4th-grade chorus would be performing
on May 9" at 6:00 p.m.

b. Assistant Superintendent for Curriculum Update

Assistant Superintendent of Curriculum Doyle stated that the following Friday, May 17", would be
an early release day so the staff could engage in mandatory training on suicide prevention. She
also stated that the Teacher Evaluation Model Committee had met for the last time, and members
of that committee would attend the June 17" School Board meeting to provide a presentation.

Assistant Superintendent of Curriculum Doyle also pointed out that the School Board had an
invitation to attend Merrimack School District’s first-ever “Adult Diploma Graduation” to be held on
June 6, 2024.

c. Assistant Superintendent for Business Update

Assistant Superintendent for Business Shevenell explained that they had finalized the bid process
for the door lock hardware, pointing out that the cost would be $267,000. He thanked Mr. Tom
Touseau, Director of Maintenance & Facilities, for his help.

Page 2 of 6



102
103

104
105
106
107
108

109
11e
111

112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128

129
130
131
132
133
134

135
136
137

138
139

140
141
142
143

144
145
146
147

d. School Board Update
Chair Peters stated that it was National Teacher Appreciation Week and on behalf of the School
Board, she thanked the entire staff. She also noted that it was National Nurse’s Week, and she
thanked the nurses as well.

e. Student Representative Update

Student Representative Rheault noted the following:

e Congratulated all of the students who participated in Mama Mia.
e On Thursday, May 16", the MHS Music Department will be hosting its Spring concert.

o Mr. McWalter, Music Teacher, was close friends with composer Spencer Miles, and
he wrote a difficult 7-minute piece of music for the band to perform.

e AP Testing had started, and it was a great way to demonstrate accumulative knowledge
and earn college credits.

e Athletics

0 Spring sports teams were all playing great.
o National Letter of Intent Signing Ceremony on May 7, 2024

OLD BUSINE

a. Signing of the Merrimack Educational Support Staff Contract for 2024 — 2027

MOTION: Board Member Halter made a motion to accept the final version of the MESSA
contract. Vice-Chair Hardy seconded the motion.

MOTION CARRIED: 5-0-0.

b. Discussion Regarding Goals Setting Meeting
The goals meeting was changed to Thursday, June 20, 2024.
6. NEW BUSINESS

a. 2024 - 2025 School Board Committee Assignments

The Board collectively discussed and assigned representatives and alternates to applicable
school-related committees.

b. Request to Hire at Will
Chief Educational Officer Olsen explained that the request to hire at will was one made every

year. He explained that if there were an opening that needed to be filled, the Board would give
him the authority to hire them, noting it would be reported on a future Consent Agenda.

Page 3 of 6
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149
150
151
152
183
154
155
156
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158
159
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163
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169
170
171
172
173
174
175
176
177
178
179
180

181

182
183
184
185
186
187
188
189
19@
191

192
193
194

Board Member Rothhaus requested that the School Board have an emergency meeting if they
were not able to hire principals or assistant principals by July 1, 2024. Chief Educational Officer
Olsen replied in the affirmative.

MOTION: Board Member Martin made a motion to authorize Chief Educational Officer Olsen to
hire at will as of June 1, 2024, Board Member Halter seconded the motion.

MOTION CARRIED: 5-0-0.

c. Discussion to Improve Communication
Chief Educational Officer Olsen said the issue of improving communication was being addressed
in the Strategic Plan. He asked if the Board felt the district should hire someone to address the

issue or if perhaps contracting the services would be best.

The School Board collectively felt that hiring a full-time, dedicated person to manage
communications on behalf of the district was very important.

Chief Educational Officer Olsen stated that he would speak with the leadership team to see how
they would like to see enhanced communications and an enhanced website.

d. Expectation for Field Preparations
Mr. Tom Touseau, Director of Maintenance & Facilities, addressed the Board and said there were
seven fields in the district, although some of them overlapped, which consisted of approximately
22 acres. He said 2.5 employees were dedicated to grounds, although they did not always have
2.5 people available to work.

Mr. Touseau said hiring outside contractors could save a great deal of time doing such things as
“laying out the fields.”

Board Member Rothhaus noted that the “Field Study” was over ten years old. She added that she
felt it would be great if the town could have some of their employees help get the fields ready.

e. Memo of Agreement between the School Board and the Merrimack Teachers
Association Regarding Reduction in Force

Chief Educational Officer Olsen explained that the memo was an agreement that would
essentially protect a long-time employee whose assignment was being changed.

MOTION: Board Member Martin made a motion to accept the Memo of Agreement between the
School Board and the Merrimack Teachers Association regarding Reduction in Force. Board
Member Rothhaus seconded the motion.
MOTION CARRIED: 5-0-0.

f. Other

Chair Peters commented that the Board would be moving forward with consolidating the
evaluation for the Superintendent.
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7. APPROVAL OF MINUTES
a. April 1, 2024 — Non-Public Minutes
b. April 15, 2024 — Public and Non-Public Minutes

c. April 18, 2024 - Public Special Minutes

Edit: Line 15— “Chair Martin” was changed to “Chair Peters” (Halter)

MOTION: Chair Peters made a motion to accept the minutes from the April 1, 2024, non-public
meeting, the April 15, 2024, public and non-public meetings, and the April 18, 2024, public special

meeting, as amended. Board Member Martin seconded the motion.

MOTION CARRIED: 5-0-0.

8. CONSENT AGENDA
a. Educator Resignations

Jennifer Ruscito, Special Education Coordinator
Megan Shevenell, School Counselor

Debi Rapson, Technology Education Teacher
Hannah Greene, Elementary Classroom Teacher
Kaitlin Soucy, Special Education Teacher

0 0 0 0 O

b. Teacher Nominations

Michael Smith, School Counselor

Jennifer Labonte, Social Studies Teacher
Gena Richards, Technology Education Teacher
Kathleen Hilliard, Special Education Teacher
Amy Bergquist, Special Education Teacher

©c O 0O 0 0o

Merrimack Middle School
Reeds Ferry Elementary
Merrimack Middle School
JMUES

Thorntons Ferry Elementary

Merrimack Middle School
Merrimack Middle School
Merrimack Middle School
Merrimack Middle School
JMES

c. Educator and Administrator Nominations for School Year 2024 — 2025

Assistant Superintendent of Curricuium Doyle reviewed the document with the School Board.

MOTION: Vice-Chair Hardy made a motion to accept the Consent Agenda, as presented. Board

Member Martin seconded the motion.

MOTION CARRIED: 5-0-0.

9. OTHER

a. Committee Reports

There were none.
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b. Correspondence

Board Member Rothhaus commented that she received one communication regarding an NHIAA
question.

Chair Peters commented that she received correspondence regarding the fields and one question
about graduation.

Vice-Chair Hardy commented that she had received multiple questions regarding graduation.

c. Comments
Board Member Rothhaus commented that she was very grateful to have Assistant Superintendent
for Business Shevenell's institutional knowledge at the meetings as he could remember things

going back to the 1970s, which proved to be very helpful.
10. PUBLIC COMMENTS ON AGENDA ITEMS

Ms. Shannon Rand, 1 Blair Road, addressed the Board and suggested that the Merrimack
Booster Club invite the school for a clean-up day and help to get fields ready. Regarding the
communications position, she suggested reaching out to area colleges to see if there were
students who could do internships in lieu of contracting positions out of the district.

11. ADJOURNMENT

MOTION: At approximately 7:46 p.m., Vice-Chair Hardy made a motion to adjourn, Board
Member Martin seconded the motion.

MOTION CARRIED: 5-0-0.
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Revised 5-16-23

2023-2024 School Board Assighments

In-District Committee Assignments (* Denotes District Officer; = Denotes Active Engagement)

Assignment 2022-2023 2023-2024
#School Board Chair* Laurie Rothhaus | Ken Martin
#School Board Vice Chair* Lori Peters Laurie Rothhaus
®Budget Committee Naomi Halter Naomi Halter
=Alternate Ken Martin Jenna Hardy
" NH School Boards Association (NHSBA) Delegate Ken Martin
=Alternate Lori Peters
-Curriculum/lnstruction/Technology (CIT) Committee Jenna Hardy Jenna Hardy
(2 members) Ken Martin Ken Martin
=School Bus Stop Committee Naomi Halter Naomi Halter
® Professional Development Committee Lori Peters Ken Martin
sAlternate Ken Martin Lori Peters
® Planning & Building Committee Laurie Rothhaus | Laurie Rothhaus
® Wellness Policy Implementation Committee - Last active 2019 | Lori Peters Lori Peters
® Healthcare Cost Containment Committee Ken Martin Ken Martin
® District Parent Group - Last active 2018 Jenna Hardy
= Alternate Ken Martin
= Communications Committee (2 members) - Last active 2018 Jenna Hardy lenna Hardy
Ken Martin Ken Martin
® Policy Committee (2 members) Naomi Halter Naomi Halter
Lori Peters
Superintendent Search (3 members) Lori Peters Currently
Laurie Rothhaus | Inactive

Jenna Hardy

. (rotation)
= Athletic Advisory Committee (2 members) - New 2023 N/A Jenna Hardy
Laurie Rothhaus
=Joint Loss Management Committee - New 2023 N/A Melissa Fazlic
Lori Peters

Collective Bargaining:

® Merrimack Teachers Association #1 (MTA)

Laurie Rothhaus

Currently Inactive

® Merrimack Teachers Association #2 (MTA) Lori Peters Currently Inactive
Merrimack Education Support Staff Association (MESSA) #1 Jenna Hardy Laurie Rothhaus
Merrimack Education Support Staff Association (MESSA) #2 Ken Martin Lori Peters
Advise and Confer #1 Laurie Rothhaus | Jenna Hardy
Advise and Confer #2 Lori Peters Naomi Halter
Out-of-District Committee Assignments

Assignment 2022-2023 2022-2023

"Grater Woods Subcommittee (SB Rep Position) Ken Martin Matt Shevenell

®*Town Center Committee Matt Shevenell Matt Shevenell

®Parks & Recreation Naomi Halter Naomi Halter

sAlternate Laurie Rothhaus | Laurie Rothhauys
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