PUBLIC MEETING

6:00 p.m.

6:05 p.m.

6:20 p.m.

6:35 p.m.

6:45 p.m.

7:45 p.m.

7:50 p.m.

8:00 p.m.

8:05 p.m.

8:10 p.m.

8:20 p.m.
8:30 p.m.

* These times are estimates and may vary depending on discussion.

Merrimack School District/SAU 26
School Board Meeting
Preliminary Agenda
June 17, 2024
Merrimack Town Hall — Matthew Thornton Room

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

2. PUBLIC PARTICIPATION

3. RECOGNITIONS
- NH Seal Biliteracy Recognitions
- JMUES Kindness, Respectful and Good Citizen Awards

4. OLD BUSINESS
a. Board’s Response to the Merrimack Village District’s Low Salt Use
on Continental Blvd.

5. NEW BUSINESS

o oc o e

. Other

. Merrimack High School Highlights
. Teacher Evaluation Model Presentation
. Discussion of Chief Education Officer Olsen’s Performance

6. POLICIES

a. First Reading of Promotion and Retention of Students Policy and Procedures  Everett Olsen

7. INFORMATIONAL UPDATES
a. Superintendent Update
b. Assistant Superintendent for Curriculum Update
c¢. Assistant Superintendent for Business Update
d. School Board Update
e. Student Representative Update

8. APPROVAL OF MINUTES
a. May 20, 2024 Public Minutes
b. May 28, 2024 Non-Public Minutes
c. June 3, 2024 Public Minutes

9. CONSENT AGENDA

a. Educator Resignations
b. Educator Nominations

10. OTHER

a. Committee Reports

b. Correspondence

c. Comments
11. PUBLIC COMMENTS ON AGENDA ITEMS
12. ADJOURN

Lori Peters

Lor Peters

Lori Peters

Lori Peters

Lori Peters
Steve Claire, Bill Maniotis
Amanda Doyle

Lor1 Peters

Lori Peters

Lori Peters

Amanda Doyle

Lorn Peters

Lori Peters
Lori Peters



Merrimack School District/SAU 26
School Board Special Meeting
Agenda
June 20, 2024 (Thursday)
Merrimack High School — Library
8:30 a.m. NON-PUBLIC SESSION RSA 91-A:3, II (a) (b) (¢) — Merrimack High School Library

e Staff Welfare

9:00 a.m. GOAL SETTING WORK SESSION

e Goals for 2024-2025

2:00 p.m. ADJOURN
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New Hampshire Department of Transportation
Attn: David Rodrigue P.E.

Assistant Commissioner

John O. Morton Building

PO Box 483 | 7 Hazen Drive

Concord, New Hampshire 03302-0483

Re: Industrial and Continental Boulevard Salt Use

Dear NHDOT,

Merrimack Village District is requesting that the NH Department of Transportation (NHDOT) issue & “Low Salt” or
“Limited Salt” route from the Exit 10 on-ramp from DW Highway southbound onto Industrial Drive, continuing south on
Continental Boulevard to end where Continental meets Milford Road.

The undersigned Town Officlals support this change in winter maintenance as this route is within the Wellhead
Protection area that provides drinking water to the businesses and residents of Merrimack.

Sincerely,
Town ColAdlall members)
Signature Signgtlre
Fay Rorupncs ety 0. uceiaipbon | G /o
Printed Name/Title Printed Name/Title
Signature Signature

Printed Naﬂ# i Printed Name/Title
Signature z ~ Signature

Printed Na N Printed Name/Title

£

Signature \J

T'{;om.n S P /‘{ogt\n G
Printed Name/Title




v
L RN *

be Merrimack Fire Chief

§ign;ture ' ) zngture ; |

Printed Name/Title Clgp o Falee Printed Name/Title

Superintendent of schools or school board members  Ambutance Service Chief (If separate from the Fire
Department)

Signature Signature

Printed Name/Title Printed Name/Title



MERRIMACK SCHOOL BOARD POLICY IKE

PROMOTION AND RETENTION OF STUDENTS

Students shall be promoted to, or retained in, the grade level to which they are best adjusted
academically, socially, and emotionally. Students are promoted to the next grade level unless a
decision is made otherwise. This decision is made jointly by the school administrator, guidance
counselor, teachers, and parents/legal guardians with the school administrator moderating any
disagreements and making the final decision. The educational program shall provide for the
continuous progress of children from grade to grade with children normally spending one year in
each grade.

Criteria to be considered regarding the promotion of students should include, but is not limited
to, a student’s mastery of course level competencies, grades, teacher recommendations, and the
student’s social growth and readiness.

Legal References:

NH Code of Admin. Rules, Sect. Ed 306.14(b)(3)
NH Code of Admin. Rules, Sect. Ed 306.141(a)(3)

1* Reading: June 17, 2024

2™ Review:
Adoption:
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APPENDIX IKE-R

PROMOTION AND RETENTION OF STUDENTS PROCEDURES

The Promotion and Retention Procedures approved by the Merrimack School Board shall
be published yearly in the Parent-Student handbook for each school.

A decision to retain a student must be given careful and thorough consideration. All
promotions and retention must adhere to District Policy and Procedures and must be
based on classroom and identified grade level assessments. This information will
determine the degree to which the student does or does not meet the grade level standard
for academic performance. If retention is being considered for a child, parents will be
notified as soon as retention is being considered, and in all cases, no later than January of
the academic year.

All students are expected to meet or exceed grade level standards and competencies. For
those students who are failing to meet such standards, after multiple intervention teaching
strategies have been implemented, retention should only be used where there is
compelling evidence that the student is likely to benefit academically and/or socially.

The decision to retain a child will be made only after:
I. Careful analysis of all available assessment data

2. Consideration of the child’s chronological age, academic growth and potential in
all areas of schoolwork, cognitive development, social adjustment, physical
well-being, emotional condition and school attendance.

3. Discussion with teacher, service providers, counselors and parents/guardians.
Retentions will be considered only after multiple strategies have been employed to
remediate the child’s academic learning difficulties.

If there is a disagreement between parents and school officials, the school principal
will have the final decision on whether or not the student will be retained. If the
parent\guardian is not satisfied with the principal’s decision, an appeal may be made to
the Superintendent of Schools.

Page 1 of 1
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Merrimack School Board Meeting
Merrimack School District, SAU #26
Merrimack Town Hall — Matthew Thornton Room
May 20, 2024

Present: Ms. Lori Peters, Chair; Ms. Jenna Hardy, Vice-Chair; Ms. Laurie Rothhaus, Board
Member; Mr. Ken Martin, Board Member; and Ms. Naomi Halter, Board Member.

Also present were Mr. Everett Olsen, Chief Educational Officer; Mr. Matt Shevenell, Assistant

Superintendent for Business; Ms. Amy Doyle, Assistant Superintendent of Curriculum; and
Student Representative Chase Rheault.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE
At 6:00 p.m., Chair Peters called the public hearing to order.

2. PUBLIC PARTICIPATION

There was none.

3. RECOGNITIONS

Chief Educational Officer Olsen awarded certificates of recognition to the following students for
their participation and their win in the Granite State Challenge:

Liam Clark

Avis Clever, Alternate

Trey Grant

Erin Murray Shelby Pennington, Alternate
Kishan Sreenivasa, Captain

Coach: Dr. Sara Campbell
Assistant Coach: Sally Agel

Kishan Sreenivasa, the Captain of the team, thanked Coach Campbell and Assistant Coach Agel
for all of their help and guidance.

4. INFORMATIONAL UPDATES

a. Superintendent Update

Chief Educational Officer Olsen shared that the Merrimack High School woodworking class had
participated for the second time and hosted a collaboration of the Guild of New Hampshire
Woodworkers. He said they made wig stands for cancer patients and they were put to a
wonderful use.

Chief Educational Officer Olsen stated that the Reeds Ferry School House #3 had been added to
the National School Registry, as was mentioned in the Nashua Telegraph. He said the school
dated back to the 1800's, built in approximately 1845.

Chief Educational Officer Olsen said the last day of school was June 14™.
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53
54
55
56
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80
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93

b. Assistant Superintendent for Curriculum Update

Assistant Superintendent of Curriculum Doyle stated that the previous Friday there was an early
release which provided the staff with the opportunity to have training surrounding suicide
prevention.

c. Assistant Superintendent for Business Update

Assistant Superintendent for Business Shevenell explained the district's federal audit regarding
the Entitlement Funds had occurred the prior week.

d. School Board Update

Chair Peters congratulated the Granite State Challenge Team. She said the NHSBA (New
Hampshire School Board’s Association) had a call for Resolutions with a deadline of August 2.
She added that it was an opportunity for the Board to draft any resolutions or raise any concerns,
and at future meetings they would discuss the existing Resolutions that would be up for a vote on
October 19™.

Chair Peters said she looked forward to the Goals Meeting in June and noted they were looking at
other facilitators other than Primex as they were moving away from goal setting.

Chair Peters stated that she had been working with Mackenzie Murphy, the Acting Chair of the
Budget Committee, as well as the new Chair of the Building & Planning Committee, Shayne
Albuquerque, to partner with them for the next year to obtain a more cooperative effort on the
Budget and Infrastructure needs.

Chair Peters stated that Memorial Day was a time to acknowledge those who had unselfishly lost
their lives in war.

e. Student Representative Update
Student Representative Rheault noted the following:

Senior Service Day was held on May 20",

The MHS Concert Band, Jazz Band, & Chorus concert was held the previous week.

The NHS (National Honor Society) participated in the annual watching of the Red Sox game.
The MHS Seniors would participate in an annual Teddy Bear picnic on May 21%'. The
seniors would visit the elementary schools in Merrimack.

The Student Council held the Junior Class Prom.

Student Representative Rheault reviewed multiple sports-related activities to occur prior to
the end of the year.

MHS would participate in the “Mock Crash Demonstration” to occur the following Thursday.
3" Annual Field Day for MHS on Thursday.

Top Ten Scholars Dinner for MHS hosted by the Merrimack Rotary Club.
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5. OLD BUSINESS

a. Strategic Plan Update

Chief Educational Officer Olsen said they were making very good progress on the Strategic Plan,
noting that part of it was already constructed and they anticipated having their final meeting on
May 29" and would present to the Board sometime in June. He said they had drafted strategic
initiatives in six areas:

Curriculum, Instruction & Assessment
Facilities

Cultural Wellness

Family & Community Engagement
Vision of a Learner

Vision of a Graduate

6. NEW BUSINESS

a. Request from a Scout to Build a Gaga Ball Pit at Reeds Ferry Elementary School

Leenie Haddad, a Life Scout from Troop 15G of Merrimack, part of Scouts BSA, and former
Reeds Ferry Elementary School student. Mr. Kevin Rotchford, a Committee Member for Troop
15G was present as an Eagle Advisor to Leenie.

Leenie stated that her proposed project was to put in a new Gaga Ball Pit for the students at the
Reeds Ferry Elementary School on the North playground. She said the ground material would
originally be sand but could be refilled with the same safety fiber as the rest of the playground
when needed. She also noted that the pit would be handicapped accessible.

Leenie said she hoped to pay for it through fundraisers and she estimated the cost to be
$1,675.00. She said her ideal start date would be June 14" and her ideal finish date was
July 14",

b. Presentation by Merrimack Village District Regarding Low Salt Use on Continental
Boulevard

Mr. Jamie Emery addressed the Board and said the Merrimack Village District was in a position
where salt use had been a major problem for the drinking water supplies. He said the bottom line
was the salt use in Merrimack had to be reduced. He explained that Merrimack was served by a
series of wells and was strictly groundwater.

Mr. Emery said the area they were focusing on was on the Naticook Brook Aquafer. He said the
area he was referring to was where one of the school properties existed and was straddling the
wellhead protection area. He said every water drop that fell inside the area ultimately went into
the wells and the drinking water that was consumed. He said the sodium and chioride had
increased exponentially. He said one of the key mitigation measures would be to use brine, which
was a liquid measure of salt, which used approximately 80% less salt than rock salt. He said they
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needed to get away from de-icing. He added that he felt they needed to prevent the ice from
forming rather than letting the ice form and trying to melt it with salt.

Mr. Emery said he was present to request that the Board sign an agreement with New Hampshire
Department of Transportation to use limited salt at the interchange of Continental Boulevard and
Industrial Drive as discussed with the Town Council and the School Board.

MOTION CARRIED: 5-0-0.
c. Discussion to Improve Communication
Chief Educational Officer Olsen said the issue of improving communication was being addressed

in the Strategic Plan. He asked if the Board felt the district should hire someone to address the
issue or if perhaps contracting the services would be best.

The School Board collectively felt that hiring a full-time, dedicated person to manage
communications on behalf of the district was very important.

Chief Educational Officer Olsen stated that he would speak with the leadership team to see how
they would like to see enhanced communications and an enhanced website.

d. Expectation for Field Preparations

Mr. Tom Touseau, Director of Maintenance & Facilities, addressed the Board and said there were
seven fields in the district, although some of them overlapped, which consisted of approximately
22 acres. He said 2.5 employees were dedicated to grounds, although they did not always have
2.5 people available to work.

Mr. Touseau said hiring outside contractors could save a great deal of time doing such things as
“laying out the fields.”

Board Member Rothhaus noted that the “Field Study” was over ten years old. She added that she
felt it would be great if the town could have some of their employees help get the fields ready.

e. Memo of Agreement between the School Board and the Merrimack Teachers
Association Regarding Reduction in Force

Chief Educational Officer Olsen explained that the memo was an agreement that would
essentially protect a long-time employee whose assignment was being changed.

MOTION: Board Member Martin made a motion to accept the Memo of Agreement between the

School Board and the Merrimack Teachers Association regarding Reduction in Force. Board
Member Rothhaus seconded the motion.

MOTION CARRIED: 5-0-0.

f. Other

Chair Peters commented that the Board would be moving forward with consolidating the
evaluation for the Superintendent.
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185
186 7. APPROVAL OF MINUTES

187

188 o April 1, 2024 — Non-Public Minutes

189 o April 15, 2024 — Public and Non-Public Minutes

190 o April 18, 2024 — Public Special Minutes

191 Edit: Line 15 — “Chair Martin” was changed to “Chair Peters” (Halter)

192 MOTION: Chair Peters made a motion to accept the minutes from the April 1, 2024, non-public
193 meeting, the April 15, 2024, public and non-public meetings, and the April 18, 2024, public special
194 meeting, as amended. Board Member Martin seconded the motion.

195

196 MOTION CARRIED: 5-0-0.

197

198 8. CONSENT AGENDA

199

200 a. Educator Resignations

201

202 o Jennifer Ruscito, Special Education Coordinator Merrimack Middle School
203 o Megan Shevenell, School Counselor Reeds Ferry Elementary
204 o Debi Rapson, Technology Education Teacher Merrimack Middle School
205 o Hannah Greene, Elementary Classroom Teacher JMUES

206 o Kaitlin Soucy, Special Education Teacher Thorntons Ferry Elementary
207

208 b. Teacher Nominations

209

210 o Michael Smith, School Counselor Merrimack Middle School
211 o Jennifer Labonte, Social Studies Teacher Merrimack Middle School
212 o Gena Richards, Technology Education Teacher Merrimack Middle School
213 o Kathleen Hilliard, Special Education Teacher Merrimack Middle School
214 o Amy Bergquist, Special Education Teacher JMES

215

216 c. Educator and Administrator Nominations for School Year 2024 — 2025

217 Assistant Superintendent of Curriculum Doyle reviewed the document with the School Board.
218

219 MOTION: Vice-Chair Hardy made a motion to accept the Consent Agenda, as presented. Board
220 Member Martin seconded the motion.

221

222 MOTION CARRIED: 5-0-0.

223

224 9. OTHER

225

226 a. Committee Reports

227 There were none.
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b. Correspondence

Board Member Rothhaus commented that she received one communication regarding an NHIAA
question.

Chair Peters commented that she received correspondence regarding the fields and one question
about graduation.

Vice-Chair Hardy commented that she had received multiple questions regarding graduation.

c. Comments
Board Member Rothhaus commented that she was very grateful to have Assistant Superintendent
for Business Shevenell's institutional knowledge at the meetings as he could remember things

going back to the 1970s, which proved to be very helpful.

10. PUBLIC COMMENTS ON AGENDA ITEMS

Ms. Shannon Rand, 1 Blair Road, addressed the Board and suggested that the Merrimack
Booster Club invite the school for a clean-up day and help to get fields ready. Regarding the
communications position, she suggested reaching out to area colleges to see if there were
students who could do internships in lieu of contracting positions out of the district.

11. ADJOURNMENT

MOTION: At approximately 7:46 p.m., Vice-Chair Hardy made a motion to adjourn. Board
Member Martin seconded the motion.

MOTION CARRIED: 5-0-0.
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Merrimack School Board Meeting
Merrimack School District, SAU #26
Merrimack Town Hall — Matthew Thornton Room
June 3, 2024

Present: Ms. Lori Peters, Chair; Ms. Laurie Rothhaus, Board Member; Ms. Naomi Halter,
Board Member; and Ms. Chase Rheault, School Board Student Representative.

Not Present: Ms. Jenna Hardy, Vice-Chair; Mr. Ken Martin, Board Member; and Mr. Matt Shevenell,

Assistant Superintendent for Business. (Excused)

Also present were Mr. Everett Olsen, Chief Educational Officer; and Ms. Amy Doyle,
Assistant Superintendent of Curriculum.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

At 6:00 p.m., Chair Peters called the regular meeting to order.

2. PUBLIC PARTICIPATION

There was none.

3. INFORMATIONAL UPDATES

a. Superintendent Update

Chief Educational Officer Olsen stated that he had attended an event for the Historical Society
where Schoolhouse #3 and Schoolhouse #12 were recognized; in particular, Schoolhouse #3
was being included in the Registry of the Country Schools Association of America.

Chief Educational Officer Olsen said that there would be a graduation ceremony held on
Thursday at 5:30 p.m. for the adult education group.

Chief Educational Officer Olsen stated that the district received an email that day from the
Department of Education regarding the audit findings with respect to grant accounting. He
thanked the Assistant Superintendent for Business Shevenell for his diligent work.

Chief Educational Officer Olsen shared that the gifted and talented students at Reeds Ferry
Elementary School and Thorntons Ferry Elementary School put together a book on species
survival. He said he felt the work was outstanding. He also said that a group of students from
the James Mastricola Elementary School had visited the Great Bay Environmental Center.

Chief Educational Officer Olsen mentioned that the track and field championships had
ended with three Merrimack athletes competing in the Meet of Champions at the University
of New Hampshire. He also said that 5"-grade student, Gavin, had raised $211.00 for the
Make-A-Wish Foundation.

Chief Educational Officer Olsen noted that the Merrimack Unified Track & Field Team had
competed for the first time in the Unified State Championships at Alvirne High School. He
added that the previous Friday, students from the Merrimack High School Chop Shop went to
Thorntons Ferry Elementary School to work with the 4™"-grade classes on a STEAM activity.
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Chief Educational Officer Olsen congratulated Ms. Colby Wygant, a 1%'-grade teacher at the
James Mastricola Elementary School, as the New Hampshire Down Syndrome Association
had nominated her for the 2023 — 2024 Exceptional Educator Award. He also said that on
the following Thursday evening, Merrimack TV would air the 7" Annual Merrimack High
School Film Festival in the Matthew Thornton Room live at 6:30 p.m.

b. Assistant Superintendent for Curriculum Update

Assistant Superintendent of Curriculum Doyle commented that the New Hampshire SAS
(Statewide Assessment System) results had started to come in, and directions to see those
results were available on the district's website. She also commented that the students at the
Merrimack High School and the Merrimack Middle School were given their second-year
opportunity to participate in the gallop poll, which helped to capture data regarding student
engagement, entrepreneurship, hope, and career-connected learning. She said she would
share the results of that poll when the information was available.

c. Assistant Superintendent for Business Update
There was no new update to share.

d. School Board Update

Chair Peters thanked the team at the Reeds Ferry Elementary School for hosting their Art
Show and the wonderful personal invitations that the School Board had received.

Chair Peters also commented that Vice-Chair Hardy and she had a Zoom meeting scheduled
with the administration to speak with someone regarding leading the goals meeting. She said
the NHSBA (New Hampshire School Board Association) proposals would be discussed at the
goals meeting, and the Delegate meeting would be held on October 19, 2024.

Chair Peters stated that parents should reach out to teachers if they had any concerns
about their child’'s SAS scores.

e. Student Representative Update

Student Representative Rheault noted the following:

e 7 out of 9 sports teams made it to the post-season.

e Envirothon Team Placed 3™ in the state (A competitive team at MHS that
participated in environmental studies, competitions, and research)

e 8'"-grade night was held at the high school the prior week.

e MHS Band and Chorus students performed at the JMUES arts festival.

e Senior awards night to be held on June 5™.

e Music awards night to be held on June 11%.

e Graduation to be held on June 14, 2024.

The School Board collectively thanked Student Representative Rheault for her service on
the Board and wished her all the best in her future endeavors.
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97

98 4. OLD BUSINESS

99

100 a. Board's Response to the Merrimack Village District's Low Salt Use on Continental Blvd.
101

102 Chair Peters stated that item #4 would. be taken up at the next School Board meeting to
103 allow for a full complement of the Board.
104
105 5. NEW BUSINESS
106
107 a. Merrimack Middle School Highlights
108
109 Mr. Chrigus Boezeman, Principal, Ms. Kathy Hoppa, Vice-Principal, and Mr. Patrick
110 Jennings, Dean of Students, were present.

111

112 Principal Boezeman said there were four core principles (schoolwide behavior expectations)
113 that the Merrimack Middle School followed:
114
115 e Maturity — Be aware of your environment. Respond with expected behavior.
116 e Determination — Commit to choices that lead to success.
117 e Supportive — Pay attention to the needs of others.
118 e Fun — The result of being mature, determined, and supportive.
119 A PowerPoint presentation was provided where some of the highlights from the Merrimack
120 Middle School were reviewed. He also reviewed the Multi-Tiered System of Care.
121
122 Ms. Stephanie Sekela, a World Language Teacher, addressed the Board and said the
123 middle school was looking at revising the existing program in an effort to build more interest
124 in foreign languages. She said she felt it was important to introduce both French and
125 Spanish to incoming middle school students so they could make a more informed decision
126 as to which language they would like to explore further.
127

128 Mr. Boezeman shared that they had received a free trial of the electronic hall pass system,
129 and it was successful.
130

111 The School Board collectively thanked the staff for providing such a comprehensive
132 presentation.

133

134 b. American Legion Field Memorandum of Understanding Update

135

136 Chief Educational Officer Olsen stated that the American Legion had granted permission for
137 the School District to utilize a field that they owned. He said the field was in need of some
138 initial maintenance that the district had agreed to perform.

139

140 MOTION: Board Member Rothhaus made a motion to accept the Memorandum of
141 Understanding between the American Legion Post 98 and the Merrimack School District
142 regarding the softball field. Board Member Halter seconded the motion.

143

144 MOTION CARRIED: 3-0-0.

145
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c. Planning and Building Committee Meeting Update

Board Member Rothhaus stated that Chief Educational Officer Olsen, Assistant
Superintendent for Business Shevenell, and Chair Peters had met with the Planning and
Building Committee, where Chair Peters provided them with a vision of the School Board
and also asked them to televise all of their meetings, of which they agreed. She noted it was
particularly important to provide information about the proposed SAU building. She also
said they discussed the creation of an Ad Hoc Committee to get more people involved.

Board Member Rothhaus said they continued to look at space, including the Rite-Aid
building for the proposed SAU building.

Chief Educational Officer Olsen stated that he would provide the Planning and Building
Committee with a list of staff members who would be desired for the central office as well as
their tasks. Additionally, he said he would provide an explanation of why a conference room
was so important to the district.

d. Other

Chair Peters commented that the Board would be moving forward with consolidating the
evaluation for the Superintendent.

6. APPROVAL OF MINUTES

a. May 20, 2024 — Public Minutes

Chair Peters explained that the minutes of the May 20, 2024, meeting would be addressed
at the next School Board meeting.

7. CONSENT AGENDA

a. Teacher Nominations

o Hope Bibeault, Elementary Classroom Teacher JMES

o Emily Robinson, K-8 School Social Worker All Schools K-8

o Michelle Castelli, Elementary Classroom Teacher JMUES

o Cristopher Andrews, Physical Education Teacher Thorntons Ferry Elementary
o Krysta Blondin, Special Education Teacher Merrimack Middle School

o Sadie Geary, Special Education Teacher Thorntons Ferry Elementary
o Kaitlin Justason, Special Education Teacher Thorntons Ferry Elementary
o Elizabeth Lambert, Special Education Teacher Thorntons Ferry Elementary
o Jillian Sweesy, Special Education Teacher Thorntons Ferry Elementary

b. Administrator Nominations

o Sara Parrotto, Director of School Counseling K-8 All Schools K-8
o Amy Gentile, Assistant Principal Reeds Ferry Elementary
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c. Resignations

o Amy Larkin-Perez, Physical Education Teacher/Dept. Head MHS
o Milagros Santiago, World Language Teacher MHS
o April Doss, Special Education Teacher Thorntons Ferry

MOTION: Board Member Halter made a motion to accept the Consent Agenda, as
presented. Board Member Rothhaus seconded the motion.

MOTION CARRIED: 3-0-0.

8. OTHER
a. Committee Reports

Board Member Halter commented that she had attended the final Strategic Planning
Committee meeting on Tuesday, May 28" stating that the Strategic Plan was about 99%
complete.

Board Member Rothhaus commented that she and Board Member Halter would be sworn in
regarding their respective roles on the Parks & Recreation Committee the following
Thursday.

b. Correspondence

Chair Peters commented that she had received a number of emails that were not in the
School Board'’s lane and passed them along to the administration.

c. Comments

Board Member Rothhaus commented that she had attended the dedication of Schoolhouses
#3 and #12, and she was happy to see them become a landmark CSAA (Country School
Association of America.)

Board Member Rothhaus also commented that she was very excited about the softball field
that the American Legion had permitted them to use.

9. PUBLIC COMMENTS ON AGENDA ITEMS

There were none.

10. ADJOURNMENT

MOTION: At approximately 7:35 p.m., Board Member Halter made a motion to adjourn.
Board Member Rothhaus seconded the motion.

MOTION CARRIED: 3-0-0.

Page 5 of 5



MERRIMACK SCHOOL DISTRICT
School Administrative Unit #26

36 McElwain Street
Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

AMANDA S. DOYLE EVERETT V. OLSEN, Jr. MATTHEW D. SHEVENELL
Assistant Superintendent for Curriculum Chief Educational Officer Assistant Superintendent for Business
To: Lori Peters, Chair Ken Martin

Jenna Hardy, Vice Chair Laurie Rothhaus
Naomi Halter Chase Rheault, Student Representative

From: Amanda Doy@

Date: June 14, 2024

Subject: Teacher Evaluation Model Update

Over the course of the 2023-2024 school year, a comprehensive stakeholder team has worked to
review, revise, and update the Merrimack School District’s Teacher Evaluation Model, including the
provided evaluation rubrics and anchoring documents.

Our teachers are the backbone of the high quality education students receive in Merrimack. To that end,
we need a teacher evaluation model that promotes positive professional growth through high quality
feedback and observational evidence. We believe that the revised model reflects the collaborative
partnership desired between teachers and evaluators and provides opportunities for coaching and
conversation that inform instruction.

Members of the MSD Teacher Evaluation Model Committee will be present at the Board meeting on
Monday, June 17, 2024, to provide a summary of the revisions made to our model and answer any
questions you may have. We look forward to your feedback.



MERRIMACK SCHOOL DISTRICT
TEACHER EVALUATION MODEL

The Merrimack School District (MSD) uses an evaluation model that promotes positive
professional growth. The foundation of the system is rooted in the comprehensive work of the
Danielson Framework for Teaching, Kim Marshall's Teacher Evaluation Rubrics, and the
Marzano Teacher Evaluation Model. The components of the Teacher Evaluation Process are
captured in this document and include information about Goal Setting, Observations,
Summative Evaluations, and the Remediation Process.

Throughout this document, reference is made to the collective bargaining agreement (CBA)
between the Merrimack School District and the Merrimack Teachers Association. Should the
language in the CBA change, the new language takes precedence.

GOAL SETTING

A teacher’s Individual Professional Development Plan (IPDP) is not directly connected to the
evaluation process, but teachers can associate their IPDPs with their needs for professional
growth. The IPDP is connected to recertification and licensure renewals. If teachers are not
proficient in any component areas of Danielson’s Domains, they should be designing activities
and personal goals to improve their own skills and knowledge. Ultimately, performance in the
domain rubrics will be counted in the summative evaluation.

OBSERVATIONS

Itis recognized that any and all interactions between administrators/evaluators and a teacher
and teachers and students have some element of evaluation.

Administrators notify each teacher at the beginning of the year who their supervisor is and who
will be observing them and the number of observations. This is part of the contract that is
important to be consistent across the buildings.

The administrator/evaluator will make every effort to observe active classroom instruction for
observation purposes. Observations will focus on Domains 1, 2, 3, and 4 of the Merrimack
Framework. Domain 5 will be captured on the Summative using year-long observations and
evidence of the teacher's professional responsibilities over the course of the school year and/or
certification cycle.



Documented observations and/or interactions in all domains that are not connected to a formal
classroom observation, but results in an evaluation (positive or negative), must comply with the
duty to inform if there is a concern. This includes timely feedback (verbal and/or written) to the

teacher prior to it being included in a Summative Evaluation Report.

There are two categories of observations in the MSD:

1) Announced Observations: requires a 2-week notice, indicating that in the coming 2 weeks,
an observation will occur (could occur the next day). The notice is via email or in writing. The
staff member can request a pre-conference (20 minutes in length), which can’t be scheduled
during their lunch. This request must be made within 24 hours of having received the notice of
the observation window. Teachers with Continuing Contract status and Probationary Teachers
receive Announced Observations. If an observation does not occur within the established two
week window, the administrator and the teacher will mutually agree upon an extension of the
observation window.

2) Unannounced Observations: are observations that occur without prior notification.
Probationary Teachers receive Unannounced Observations, while Continuing Contract Teachers
do not.

Continuing Contract Teachers are those who have completed five years of service within the
MSD or after three years of service if they have portable tenure from another New Hampshire
public school district. Continuing Contract teachers receive at least one (1) Announced
Observation per school year.

Probationary Teachers are those new to the profession, new to the MSD, and within their first
five years of employment in the district. Probationary Teachers receive at least the following
schedule of observations:

® Year 1 =Three (3) observations (1 announced, 2 unannounced)
e Years 2 and 3 = Two (2) observations (1 announced, 1 unannounced)
e Years 4 and 5 = One (1) observation (1 announced)

Additional observations can be requested by either the administrator/evaluator or the teacher.
These observations will serve as additional information and not in place of a previous
observation.

OBSERVATION RUBRICS

The MSD Teacher Evaluation Rubrics used for teacher observation are meant to be used as
tools to describe characteristics of professional practice and provide feedback at different levels
of performances. They are intended to support the five (5) domain evaluation process for all
teachers and licensed staff captured in the recognition clause in Article Il of the Master
Agreement between the Merrimack Teachers’ Association and the Merrimack School Board




which includes “all full time and part time professional staff whose position requires holding an
appropriate credential issued by the NH Department of Education which shall also include
school nurses, gifted & talented teachers, social emotional learning support specialists, and all
positions designated as coordinator. Also included are the following full and part time
professional staff whose position requires holding an appropriate license issued by the Office of
Licensed Allied Health Professionals on behalf of the appropriate NH Office of Professional
Licensure and Certification board: Speech-Language Pathologists and Occupational
Therapists.”

The MSD Teacher Evaluation Rubrics are designed to help teachers and evaluators:

1) Develop a consistent, shared understanding of what proficient performance looks like in
practice.

2) Develop a common terminology and structure to organize evidence.

3) Make informed professional judgments about formative and summative performance ratings
on each domain and indicator, as well as overall.

EPEC PROCESS FOR OBSERVATIONS REVIEW

Itis important to the EPEC process that fidelity and equity in the observation review process be

ensured. To that end, the EPEC Process for Observation Review document captures the steps

and are also outlined below.

Continuing Contract Teachers:
*Receive (1) Announced Observation a year

Requires a 2-week notice, indicating that in the coming 2 weeks, an observation will occur
(could occur the next day). The notice is via email or in writing. The staff member can request a
pre-conference (20 minutes in length), which can’t be scheduled during their lunch. This request
must be made within 24 hours of having received the notice of the observation window.

1. Observation is 20 minutes in length.

2. Observers can type or handwrite notes. Observation notes include what the teacher and
students are saying and doing, materials being supplied, transitions, language of
instruction, and notes related to the Domains 1-4.

3. Within two school days, the observer provides a copy of the unedited notes (original if
handwritten). It is helpful for the observer to add the comment, “please code in advance
of our post observation meeting”.

4. The post-observation meeting will be held within 10 school days of the teacher receiving
the observation notes. Meetings cannot be scheduled during the teacher’s 30-minute
duty free lunch,

a. The post observation meeting can be up to 20 minutes in length.



b. Staff member and observer must have coded the notes before the meeting. If the
notes are not coded, reschedule the meeting.

5. The Post Observation Conversation:
a. Begin by viewing your coded notes and comparing common codes. Where there
is commonality, invite the teacher to select one to discuss.
b. Observer uses the Teacher Observation Recording Sheet to take notes about the
dialogue.
c. Always start the conversation at “Meets Expectations” on the Rubric.
i.  If "Meets Expectations” is met, move to the left on the rubric to “Exceeds
Expectations” and review those indicators.
ii.  If “Meets Expectations” is not met, move to the right of the rubric to
“Approaching Expectations.”
iii.  If “Approaching Expectations” is not met, move to the right of the rubric to
“Does Not Meet Expectations.”
iv.  Together, the observer and teacher agree where the evidence (must have
observed) is for the performance rating.
d. Observer offers another domain/indicator to discuss. It is always good to go to an
alternate domain, ie, if Domain 3 was previously discussed, select Domain 1, 2o0r
4,
e. Follow the same process as (c), selecting the performance level and capturing
notes about the evidence.
f. If time allows, an observer can ask the teacher if they would like to address
another domain/indicator. This can be within a domain already selected, ie, if 3a
was discussed, 3b could also be discussed.

6. Observation write-up
a. Within five (5) school days of the post-observation meeting, the teacher receives
and signs the typed version of the Teacher Observation Record Sheet.
Suggested language includes:
.. Include language such as “Evidence supports that (Teacher’s Name)
Meets Expectations within Indicator 2c, “manages classroom procedures.”
Explicitly state what occurred that supports rating/indicator. Record the
rating at the bottom of the write up.
ii.  Dialogue notes reflect general conversations that occurred, including any
recommendations and/or commendations.
b. The teacher and observer sign the sheet.
c. One copy of the observation must go to the teacher, one copy to the teacher’s
file, and one copy to the Central Office.

Probationary Teachers:

Receive the following schedule of observations:

*Year 1 = at least 3 observations (1 announced, 2 unannounced)
*Years 2 & 3 = at least 2 observations (1 announced, 1 unannounced)




*Years 4 & 5 = at least 1 observation (1 announced)
1. Observers for multiple observations do not need to be the same person.
2. Follow all steps for Continuing Contract Teachers.

3. If concerns are observed, it is important to capture those in the dialogue notes. A
teacher should not be surprised when receiving a summative with directives for
improvements.

SUMMATIVE EVALUATION REPORTS

Depending on contract status, a Summative Evaluation Report will be written by a teacher’s
primary evaluator, in collaboration with building and district leadership when appropriate, at the
end of the three-year certification cycle (Continuing Contract) or every year (Probationary). It will
reflect the documentation and evidence presented by the teacher to the evaluator, the teacher’s
performance as captured in observations, and other sources of information. The Summative
Evaluation Report will discuss the performance in the five domains and the results of the
individual professional goals.

SELF-REFLECTION FOR THE SUMMATIVE EVALUATION REPORT

Given the importance of the self reflection exercise, teachers are encouraged to provide
comments on multiple domains to inform the summative evaluation report. It is very helpful to
the supervisor to have information from the teacher about all domain areas. Information can be
provided in the form of short sentences, bulleted lists, or more extended constructed responses.
However, teachers are encouraged to provide input on all five (5) domains, but required to
select a minimum of two (2) indicators from at least one of the five (5) domains to briefly (2-3
sentences) comment on how you addressed each of the selected indicators throughout the
school year. Supervisors are required to comment on every domain indicator,

ENCY OF MM VAL P

Continuing Contract Teachers:

Once a teacher reaches Continuing Contract status, the district has codified their trust in their
professional practice. To be sure, there are multiple opportunities for teachers and their
evaluators to reflect and celebrate their professional growth. To that end, Continuing Contract
Teachers will be given a summative evaluation written by their Supervisor in the third year of
their professional licensure recertification cycle with the New Hampshire Education Department.

In Years 1 and 2 of the cycle, teachers will complete an Annual Reflection Form and have a
meeting not to exceed 20 minutes with their administrator/evaluator to reflect, discuss, and
document their professional practice. Meetings cannot be scheduled during the teacher's
30-minute duty free lunch.




Continuing Contract Teachers can be issued a yearly summative evaluation at their request
and/or the discretion of the building administration. This will be determined by February 1st.

A yearly summative is required for any Continuing Contract Teacher on a Remediation Plan.

Probationary Teachers:

Probationary Teachers will be given a summative evaluation written by their Supervisor every
year until they achieve Continuing Contract status. A supervisor or teacher can request a
meeting, not to exceed 20 minutes, to review the summative evaluation report. Meetings cannot
be scheduled during the teacher’s 30-minute duty free lunch.

A Probationary Teacher with extensive teaching experience can move to Continuing Contract
status for observation purposes only. This must be mutually agreed upon by both the teacher
and the supervisor.

REMEDIATION & IMPROVEMENT PROCESS

This level of supervision and support is designed to provide formal assistance to Continuing
Contract teachers who have demonstrated weaknesses in completing goals and objectives,
meeting the expectations of their role description, demonstrating professional proficiency in
areas of the MSD’s Teacher Evaluation Rubric, or any combination thereof. The MSD
Remediation & Improvement Plan Template will be used to create such a plan.

The remediation process is informed by Article 7.9 of the Master Agreement between the
Merrimack Teachers’ Association and the Merrimack School Board which states:

If, in the opinion of the administration, a deficiency exists in a teacher’s performance which
could lead to remediation and non-renewal of the teacher, the administration will so inform the
teacher in writing, stating the specific deficiencies and specific suggestions for improvement.
The teacher shall be provided a minimum of six months within a school year(s) to correct said
deficiencies. The six-month period shall commence at the first meeting between the teacher and
the remediation team at which time the remediation plan is initiated. Included on the remediation
team shall be a teacher mutually agreed upon by the administration and the affected teacher.

A. Phase One: Determination of the Need for Remediation

The principal, in collaboration with the teacher’s evaluator(s) and district administration, will
determine the need for remediation when at any point during the school year a teacher’s
performance demonstrates the need for intervention and assistance. A “recommend with
remediation” statement may be made on the Summative Evaluation Report. The principal will
explain the need for remediation and the process to the staff member.

B. Phase Two: Establishment of the Remediation Team



The superintendent will establish a remediation team within twenty (20) working days of
accepting the recommendation. The team will consist of the principal, direct supervisor, other
staff members selected by the superintendent, a central office administrator, MTA
representative, and any certified person(s) selected by the staff member. The principal, along
with the superintendent, may appoint a person if the staff member does not select one.

C. Phase Three: The Remediation Plan

The principal will develop a Remediation Plan, with input from the team, and share the plan with
the staff member. The plan will include specific areas of remediation, expectations, and
objectives and be for a minimum of six months within a school year. A process will be
established to meet each objective, to define a means of evaluation, and to establish a specific
timeline and due date(s). Evaluators will be assigned. If an agreement on the plan cannot be
reached, the superintendent will serve as arbiter.

D. Phase Four: Progress Monitoring

Consistent and ongoing progress monitoring of the remediation plan will be provided by the
principal to the teacher at least halfway (three months) and the end of the remediation period
(six months). The remediation team will complete formal reviews of the process on or around
June 1, November 1, and February 1. Other interim dates may be established at the discretion
of the principal. The February review will be at or prior to the Summative Evaluation Report.
During the formal reviews, the team can suggest plan adjustments to the principal based on the
evidence that is presented.

E. Phase Five: Remediation Plan Completion

The principal will complete a “Remediation Plan Summary” upon receipt of the February 1
remediation team report. The following recommendations may be made:

1. Recommend. The superintendent may conclude the remediation process and nominate the
staff member.

2. Not Recommend. The superintendent may invoke RSA 189:14-a of the Revised
Statutes Annotated of the State of New Hampshire.

3. Recommend with Continued Remediation. In some cases, a remediation process
may take more than one, sixth month period within a school year.



MERRIMACK SCHOOL DISTRICT
Teacher Evaluation Model
Annual Reflection

*To be completed by Continuing Contract Teachers in Year 1 and 2 of their evaluation
cycle.

Name: Date: Year in Cycle:

Teacher’s Reflection of Progress

Please provide a brief reflection related to your professional practice in Year 1 and 2.
Consider the domains in the Teacher Evaluation Rubric, as well as any committee work
and/or service to the school/district you would like to highlight.

Administrator’s Reflection of Progress

Signatures & Date of Meeting

Teacher: Date of Meeting:

Administrator: Date of Meeting:




cH

30UapIAg OUM usaym swia}] uonoy ealy sSno2o4
L
32U3pIAT oYM uaym swia}j] uonoy ealy snoo4

A.UGUUN 2q Uued aloW pue papaau sl wnuwixew 1o wnuwiuiw OZV
e

C

}

:apnpul ueld siy) ul seale SnNo0j ay |

"Wea) ay} yim paleys ag o} Alewiuwns uspum e apiaoad
pue a2uapiAs BuloBuo JO UOIO3]|02 UMO JIBY) UIBJUIBL ||IM JOqWIBW YOBS Jey) S| SJaquuaW Wea| UOoIBIpaway auy) 04 uoneoadxa ay |

‘'sainsesw (aAleynuenb 10 aane)enb) sjgeinsesw

ybnouyy awiy 19A0 Yimoub siyy uieysns pue uejd sy} Jo 9SIN0o By} JOAC SeaIE 8s8Y) Ul Ymolb ejessuowsep o) st ugd siy) Jo |eob

3yl "olgny uonenjenl Jeydes] s,ASIA 8} JO SUIBWIOP A1) 38U} Ul pauljjno se juawanoldwi Jo pasu ul seale uo Buisnooy Ag (uoiisoyd)
se ajod (Jay/siy) ur moib o} (swep Jeyoes] ) Joj Hoddns pue xiomawely sy} apiaoid o} paubisap si uejd uoneipswal siy] Y09

‘NV7d 40 31vad ‘ANVN ¥3HOVIL

NV1d LNIWIAOUJINI 8 NOILVIQIWIH
1O[M1SI1d TOOHOS MOVIWINEIN




:a)eq

lojeqsiuiwpy 8210 [enusd

:21eq

lojesjsiuiwpy Buipjing

:aleQ

Jayoea|

"uodn pasibe pue pamalinal Usaq sey (awep Jayoesa] ) J0j ueld uoneIpawsl SIy |

%4

30U3pIAT

oYM

uayM

swaj| uonoy

Baly SN204




MERRIMACK SCHOOL DISTRICT
EPEC PROCESS FOR OBSERVATIONS REVIEW

It is important to the EPEC process that fidelity and equity in the observation review process be
ensured. To that end, this document captures the steps for observations for Continuing Contract
and Probationary Teachers. These steps are taken directly from the Merrimack School District’s
Teacher Evaluation Model document, which provides more detail on our district's teacher
evaluation process.

ntinui r c
*Receive (1) Announced Observation a year

Requires a 2-week notice, indicating that in the coming 2 weeks, an observation will occur
(could occur the next day). The notice is via email or in writing. The staff member can request a
pre-conference (20 minutes in length), which can't be scheduled during their lunch. This request
must be made within 24 hours of having received the notice of the observation window.

1. Observation is 20 minutes in length.

2. Observers can type or handwrite notes. Observation notes include what the teacher and
students are saying and doing, materials being supplied, transitions, language of
instruction, and notes related to the Domains 1-4.

3. Within two school days, the observer provides a copy of the unedited notes (original if
handwritten). It is helpful for the observer to add the comment, “please code in advance
of our post observation meeting”.

4. The post-observation meeting will be held within 10 school days of the teacher receiving
the observation notes. Meetings cannot be scheduled during the teacher’s 30-minute
duty free lunch.

a. The post observation meeting can be up to 20 minutes in length.
b. Staff member and observer must have coded the notes before the meeting. If the
notes are not coded, reschedule the meeting.

5. The Post Observation Conversation:
a. Begin by viewing your coded notes and comparing common codes. Where there
is commonality, invite the teacher to select one to discuss.
b. Observer uses the Teacher Observation Recording Sheet to take notes about the
dialogue.



c. Always start the conversation at "“Meets Expectations” on the Rubiric.
i. If “Meets Expectations” is met, move to the left on the rubric to “Exceeds
Expectations” and review those indicators.
ii. If “Meets Expectations” is not met, move to the right of the rubric to
‘Approaching Expectations.”
iii.  If “Approaching Expectations” is not met, move to the right of the rubric to
‘Does Not Meet Expectations.”
iv.  Together, the observer and teacher agree where the evidence (must have
observed) is for the performance rating.
d. Observer offers another domain/indicator to discuss. It is always good to go to an
alternate domain, ie, if Domain 3 was previously discussed, select Domain 1, 2 or
4.
e. Follow the same process as (c), selecting the performance level and capturing
notes about the evidence.
f. If time allows, an observer can ask the teacher if they would like to address
another domain/indicator. This can be within a domain already selected, ie, if 3a
was discussed, 3b could also be discussed.

6. Observation write-up
a. Within five (5) school days of the post-observation meeting, the teacher receives
and signs the typed version of the Teacher Observation Record Sheet.
Suggested language includes:
i.  Include language such as “Evidence supports that (Teacher's Name)
Meets Expectations within Indicator 2c, “manages classroom procedures.”
Explicitly state what occurred that supports rating/indicator. Record the
rating at the bottom of the write up.
ii.  Dialogue notes reflect general conversations that occurred, including any
recommendations and/or commendations.
b. The teacher and observer sign the sheet.
c. One copy of the observation must go to the teacher, one copy to the teacher'’s
file, and one copy to the Central Office.

Probationary Teachers:

Receive the following schedule of observations:

*Year 1 = at |least 3 observations (1 announced, 2 unannounced)
*Years 2 & 3 = at least 2 observations (1 announced, 1 unannounced)
*Years 4 & 5 = at least 1 observation (1 announced)

1. Observers for multiple observations do not need to be the same person.

2. Follow all steps for Continuing Contract Teachers.



3. If concerns are observed, it is important to capture those in the dialogue notes. A

teacher should not be surprised when receiving a summative with directives for
improvements.

For those evaluators/observers new to the observation process, it is always helpful to shadow a
colleague, with the teacher's permission, in order to get a sense of the steps and process.

For teachers new to the observation process, it is recommended that the teacher meet with their
mentor to review and code the data.
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