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New Hampshire
Department of
Revenue Administration

Merrimack

2021

WARRANT

School District

The inhabitants of the School District of Merrimack School District in the state of New Hampshire qualified to
vote in School District affairs are hereby notified that the two phases of the Annual School District Meeting will

be held as follows:

First Session of Annual Meeting (Deliberative Session):

Date:
Time:
Location:
Details:

Tuesday, March 2, 2021
7:00 PM

James Mastricola Upper Elementary School APR and/er Smith Gym

SNOW DATE MARCH 4th,

Second Session of Annual Meeting (Official Ballot Voting)

Date:
Time:
Location:
Details:

We certify and attest that on or before

Tuesday, April 13, 2021

7:00 AM. and will not close earlier than 7:00 PM

James Mastricola Upper Elementary School, Merrimack Middle School, or St. John Neumann Church

GOVERNING BODY CERTIFICATION

2/26/2021, a true and attested copy of this document was posted at
the place of meeting and at the Merrimack Town Hall, Post Office, Memrimack Middle School, SAU Office

and that an original was delivered to the School District Clerk.

Name
Cinda Guagliumi

Shannon Barne

Andy Schneider

Laurie Rothhaus

Jenna Hardy

45

Position Signature

Chair

Vice Chair

Board Member

Board Member

Board Member

Document Ref: S6QRS-TAHK4-UQFXB-8QLVA

Clady Behocider

it
Jenna Handy
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New Hampshire 2021
Department of
Revenue Administration WARRANT

Article 02  Accepting Real Property

ARTICLE 2 Shall the Merrimack School Board be authorized to accept on behalf of the District,
without further action by the voters, gifts, legacies and devises of personal or real property which
may become available to the District during the fiscal year? (Majority vote required).
(Recommended by the School Board Vote: 5-0-0).

Article 03  Support Staff Contract

ARTICLE 3 Shall the District approve the cost items included in the collective bargaining
agreement reached between the Merrimack School Board and the Merrimack Educational Support
Staff Association which calls for the following net increases in salaries and benefits at the current
staffing levels over the amount paid in the prior fiscal year:

Year Estimated Amount
2021-2022 $253,920
2022-2023 $257,813
2023-2024 $267,499

and further raise and appropriate the sum of Two Hundred Fifty-Three Thousand Nine Hundred
Twenty Dollars ($253,920) for the current fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at the current staffing levels? (Majority vote required). (Recommended by the
School Board Vote: 5-0-0). (Recommended by the Budget Committee Vote: 12-0-0).

Article 04 Special Meeting Collective Bargaining Agreement

ARTICLE 4 Shall the District, if Article 3 is defeated, authorize the School Board to call one
special meeting, at its option, to address Article 3 cost items only? (Majority vote required).
(Recommended by the School Board Vote: 5-0-0).

Article 05 Improving classroom ventilation

ARTICLE 5 Shall the District vote to authorize the School Board to enter into a 10 year lease
agreement in the amount of Four Million Dollars ($4,000,000) for the purpose of improving
classroom ventilation through the purchase and installation of unit ventilators and associated
controls for the Merrimack School District and further to raise and appropriate the sum of Ninety-
Eight Thousand Five Hundred Fifty-Six Dollars ($98,566) for the first year's payment for that
purpose? This lease agreement contains an "escape"” clause. (Majority vote required).
(Recommended by the School Board Vote: 5-0-0). (Recommended by the Budget Committee
Vote: 12-0-0).

Article 06 Petition article to remove budget committee

ARTICLE 6 (By Petition) Shall the District, pursuant to RSA 32:14,V, rescind the adoption of Article
7 of the 2006 School District Warrant that established a school district budget committee?

Page 2 of 3 46
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New Hampshire 2021
Department of

Revenue Administration WARRANT

Article 07 Operating Budget

ARTICLE 7 Shall the District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $81,870,163? (Should this article be defeated, the default
budget shall be $ 81,918,937 which is the same as last year, with certain adjustments required by
previous action of the District or by law, or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only)?
(Majority vote required). (Recommended by the School Board Vote: 5-0-0).

(Recommended by the Budget Committee Vote: 10-0-0).

47 Page 3 of 3
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2021-2022 Proposed Budget

Description 20;&;231 g?j;;zso:: zo[;l;f.;:)e;css,
Budget 2021-2022
District Wide $ 60,341,049 [ $ 61,437,331 | $ 1,096,282
Technology and Library $ 668517 |$ 609,989 | $ (58,528)
Maintenance $ 2177866 | $ 2,036,846 |$  (141,020)
Special Services $ 12,692,108 | $ 12,978,697 | $ 286,589
Mastricola Elementary School $ 103,736 | $ 103,637 | $ (99)
Reeds Ferry Elementary School $ 120,712 | $ 120,712 | $ -
Thorntons Ferry Elementary School $ 136,902 | $ 136,902 | $ -
Mastricola Upper Elementary School $ 151,452 | $ 151,512 | $ 60
Merrimack Middle School $ 171,930 | $ 171,930 | $ -
Merrimack High School $ 1225441 (% 1,200,900 | $ (24,541)
Food Service $ 1424350 |$ 1,421,707 | $ (2,643)
Federal Funds $ 1,500,000 [$ 1,500,000 | $ -
Total Operating Budget Article $ 80,714,063 | $ 81,870,163 | $ 1,156,100
Article 3 - Support Staff Contract $ 253,920 | $ 253,920
Article 5 - Ventilation Lease (1st Payment) $ 98,556 | $ 98,556
Grand Total $ 80,714,063 | $ 82,222,639 | $ 1,508,576

48
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BUDGET AND REVENUE SUMMARY 2021-2022

2020-2021 2021-2022 Dollar Percent
Description Approved Proposed Variance Variance
Budget Budget 2020-2021 vs. [2020-2021 vs.
2020-2021 2021-2022 2021-2022 2021-2022

General Fund Operating Budget 77,789,713 78,948,456 1,158,743 1.49%
Food Service 1,424,350 1,421,707 (2,643) -0.19%
Federal Funds 1,500,000 1,500,000 - 0.00%
Total Budget 80,714,063 81,870,163 1,156,100 1.43%
Warrant Articles
Article 3 - Support Staff Contract 253,920 253,920
Article 5 - Ventilation Lease (1st Payment) 98,566 98,566
Total Appropriations 80,714,063 82,222,649 1,508,586 1.87%
Less: Revenue
Tuition 30,000 30,000 -
Interest 45,000 45,000 -
Food Service Sales 1,324,350 1,321,707 (2,643)
Student Activities - - -
Building Aid 321,000 321,000 -
Catastrophic Aid 528,885 528,885 -
Vocational Aid 2,000 2,000 -
Food Service - State 20,000 20,000 -
Federal Funds 1,500,000 1,500,000 -
Child Nutrition -Federal 80,000 80,000 -
Medicaid 20,000 20,000 -
Fund Balance - Capital Reserve 150,000 - (150,000)
Fund Balance - Unassigned 4,772,282 3,500,000 (1,272,282) -26.66%
Total Revenues 8,793,517 7,368,592 (1,424,925) -16.20%
Net District Assessment 71,920,546 74,854,057 2,933,511 4.08%
(Total Appropriations - Total Revenues)
Less: State Education Grant (Current Law) 9,001,343 8,738,658 (262,685) -2.92%
Less: State Education Tax Assessment 7,273,532 7,238,817 (34,715) -0.48%
Local School Tax Assessment 55,645,671 58,876,582 3,230,911 5.81%
(Local School + State Education Tax) 62,919,203 66,115,399 3,196,196 5.08%




Merrimack School District

Special Education Programs and Services Expenditures and Revenues

Fiscal Year 2018-2019 and 2019-2020 per RSA 32:11-a

Expenditures

Expended Expended

Function Purpose of Appropriation 2018-2019 2019-2020
1200-1299  Special Education 13,082,322 12,440,806
2000-2199  Student Support Services 2,742,068 3,930,644
2200-2299 Instructional Staff Services 6,156 7,566
2320-2399  Other Executive Administration 758,556 707,531
2700-2799 Student Transportation 1,208,823 1,549,277
TOTAL 17,797,925 18,635,824

Revenues

Account Description 2018-2019 2019-2020
State Aid 1,188,252 1,266,335
Tuition 38,186 17,178
Special Education Aid 836,912 856,206
Medicaid Reimbursement 505,094 64,586
TOTAL 2,568,444 2,204,305
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