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First Impressions (9.30-11.00) KAAis a dynamic, creative

leadership, training and

To start the workshop, we will explore some of the current and recent research evidence into first impressions. development consultancy.

Working collaboratively, we will address the key questions on how to make your best first impression face-to-face and We design and deliver professional
online. training and development

By the end of this session students have a clear plan for how to ensure they make the best first impressions in a range of programmes for leaders and people

involved with providing or

circumstances. supporting learning, worldwide.

Coffee Break and networking opportunity (11.00-11.30) Our inspirational leadership

programmes and consultancy have
proven success and organisational

High Performing Teams (11.30-14.00) impact.

In the second session we will consider how to be an effective team member and some of the key behaviours and attitudes
Our outstanding classroom practice

for successful team leadership. o .

We will think about what makes a successful team and identify the most important characteristics of effective team directly on student engagement and
members. progress.

We will identify how the leaders of high performing teams develop team culture and effectiveness. _ _
Our excellent coaching skills

programmes and coaching

Lunch Break (1400_1445) partnerships have immediate
positive impacts on leadership and
organisation culture.

Coaching Skills (14.45-15.45)

In the final session of the day students are provided with the opportunity to use basic coaching skills to experience a
practical approach to leading and supporting others. Testimonials

Working in pairs, students will have time to be both coach and coachee to explore how they will apply their learning from  “Thank you for a fruitful session full

today's workshop. of knowledge and experience that
was delivered in a smooth and easy
way to be absorbed. | certainly

Review of the Day (15.45—16.00) learned and did benefit a lot and

An opportunity to reflect on learning and next steps. was so delighted with sharing
practice.” The British International
School, Cairo

Workshop Delivery

-

S  This programme will be delivered face-to-face on site at Aloha College, Marbella RS Yo S i e 2

wonderful experience and the
<~ Delivered by expert KAA Associate opportunity to grow. Not only as a
leader but as a person. | have found
a person, who is positive,
passionate and loves working with
people. You have been inspiring,
and | can’t thank you enough for
that’ Yew Chung International
School of Chongqing



http://www.karenardley.com/our-programmes/
http://www.karenardley.com/our-programmes/
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