Janowski Elementary

7500 Bauman Rd.
Houston, TX 77022
(713) 696-2844

SDMC Minutes
October 2, 2025

Members present: Myrna Bazan, Matilde Mendez, Jakeline Beltran, Cinthya Careaga, Rebecca Salas, Enrigue
Cervantes, Diana Quezada, Yenit Lopez-Estrada, Michael Balderas, Sarah Duncan

Campus Action Plan 25-26:

Ms. Bazan started the meeting by going over the 25-26 Action Plan and the Needs Assessment. She discussed
the indicators of success and how they will be evaluated. The Key Actions were based on the needs of the
campus.

Title 1:
The School Compact and the Family Engagement Policies were reviewed with the staff.

Enrollment:

Ms. Bazan discussed our current enrollment. As of today, October 2, 2025, the enrollment is 387 students.
The projection for this year is 393. The official PEIMS date is October 31, 2025. Efforts to reach the projected
number are taking place.

Budget:
The priority for spending is technology for staff and students. The other priority is after school tutorials.
Tutorials are projected to start in the middle of October.

Upcoming Events:

Ms. Bazan reminded the teachers that the campus parent events are beginning this month. The first event is
scheduled for October 15" coordinated by the PreK/Kinder team. She reminded the other grade levels of
their dates so that they can begin planning for it.

Instruction:

Ms. Bazan discussed IRT and the overall score. She shared the IRT feedback that was given by the IRT team.
She went over the campus SPOT average.

Questions or concerns:
Ms. Bazan opened the meeting for any additional questions. There were none. The meeting was adjourned.



