
Scarborough High School  
Dr. Marta Rivas, Principal  

Shared Decision-Making Committee (SDMC) 2025-2026 School Year 
 

August 21, 2025  
Agenda  

 
 

I.  Staffing Needs  
 

II. Campus Accountability Rating for 2025  
 

III. Action Plan 2025-2026 
 

IV. Budget  
 

V. Concerns/Solutions  


