
Campus Improvement Committee (CIC)

Meeting Agenda

School: Schoolfor the Highly Gifted

Date: 10/23/25

Time: 4:30-5:30 PM

Location: School for the Highly Gifted (TEAMS)

AG END A ITEM S:

I. Introductions

II. Title I Schoolwide Program Review

School for the Highly Gifted does not qualify as a Title I eligible campus due to the number and percentage of low
income students. The first step for eligibility is three consecutive years of Free and Reduced lunch percentages at
40% or more. Most campuses currently operate a Schoolwide Program. Campuses may elect to operate a
Targeted Assistance Program, if they qualify.

III. Campus Improvement Plan Summative Review and Comprehensive Needs Assessment

Completion of the 2024-2025 review was due to GPISD last May and completed by the 2024-2025 CIC. This
information is the first step of the Comprehensive Needs Assessment for the development of the Campus
Improvement Plan for the 2025-2026 school year.

Discussion:

1. Review 2025-2026 STAAR Results
2. Draft, edit, and revise the 2025-2026 Comprehensive Needs Assessment

IV. Setup Campus Review Teams for the CIC

V. Campus Improvement Plan Goals, Objectives, and Strategies

Discussion:

1. Goals and Performance Objectives are the "bones" of the District and all Campus Improvement Plans. They
are legally compliant.

2. Draft, edit, and revise the 2025-2026 Campus Improvement Plan Strategies

VI. Campus Based Training Plan

Discussion:

1. GPISD has an overall training plan with online opportunities for teachers and staff.
2. Are there any additional training that will be necessary that are specifically for our school?

VII. Review of Meeting Minutes



Campus Improvement Committee Roster/Signature Sheet
2025-2026 School Year Meeting Date: []2.7/25
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ROLE Year 0Signature
(BQB Designation) NAME
District Professional 2 Kasie Roden
Director ofAdvanced Academics

Professional 6 Rebekah Granby
(non classroom teacher)

.

GT Teacher/Facilitator 1 Elicia Kowalewski

Classroom Teacher 2 Tiffany Hawkins

Classroom Teacher I Dominique Hernandez

Classroom Teacher I Gary Anderson

Classroom Teacher 2 Tiffani Marich

Classroom Teacher 2 Carlos Yoder

Campus Administration (Headmaster) 7 Candis Jones

Business Partner 1 Jennifer Lunt

Business Partner 9 Tina Moore !

Community Representative 5 Bobbyetta Johnson

Community Representative 4 Madeline Lupton

PTA Parent 3 Danielle Emrich



PTA Parent 5 Destari Ewert

Parent I Tatiana Chu

Parent I Thao Phuong Tran

Paraprofessional 3 Celine Baca


