PSEC/DISTRICT LABOR-MANAGEMENT MEETING SUMMARY October 27, 2025

9/29 AGREEMENTS AND COMMITMENTS FOLLOW-UP:

PSEC committed to following up with Principal Stoyko regarding potential signage surrounding Betz
playground.

Ms. Seeberger followed up with Betz, there is signage at Betz (yellow sign). Principal Stoyko committed to
ordering more signs. Ms. Seeberger is not sure about signage at other buildings. Director Reed committed
to follow up with building on supervision in between Betz front door and playground.

Director Reed agreed to follow-up with M&O regarding painting in the CHS bus loop. PSEC agreed to
encourage staff support in messaging.

Principal Hale is asking that these conversations begin at building level. Principal Hale, Transportation, and
M&O, also ask that staff do not drive through bus loop, instead accessing the staff parking lot through 8t
Street.

PSEC agreed to follow-up with Principal Stoyko regarding Ukeru pads and let the district know the
outcome of the conversation.

Principal Stoyko confirmed there are Ukeru pads in the portables. Ms. Seeberger shared that these are
not conveniently accessible.

Director Reed committed to following up with SSS regarding Ukeru and Right Response trainings. The
district will also request that President Horvath be cc’d on para training communication.

Director Reed connected with SSS, and Ukeru pads are placed based on student need and designated
response plan. Director Reed will follow up with SSS again regarding where it is appropriate to have pads
based on those response plans.

Director Moses agreed to work on a list of PSEC job descriptions that still need updated.

The groups reviewed the list and most recent updated job description dates. The groups agreed that work
will begin with the most outdated job descriptions first.

PSEC committed to supporting messaging regarding employees entering time off as early as possible.
PSEC shared they have been encouraging time off entry and communicating about absenteeism during
their site visits.

PSEC agreed to send the district communication and rationale regarding the mechanic stipend proposal.
President Horvath would like to pause until the association and district can meet regarding MOU/LOA
process.

PSEC ITEMS:

Follow ups
® Betz Playground (and Sunset)

For information regarding Betz, see above. Ms. Seeberger shared that all buildings seem to have an issue
with outdoor supervision, based on recent site visits and mentioned Sunset has a window where there is
one para outside with students in the morning.

e Ukeru Pads @ Betz

See above

® Association Leave

President Horvath committed to the messaging.

e Mechanic Stipend

See above

Vector Concerns
e Verbiage on Policies/Procedures - acknowledge vs. accept

President Horvath shared she is trying to understand the difference between acknowledge and accept.
Director Reed confirmed that the School Board feels very strongly that an employee will both
acknowledge and accept. President Horvath will be encouraging employees to have 1:1 meeting(s) with
HR, or discussions with PSE, prior to the Vector deadline.

® Secretary & Specialist updates



President Horvath following up with Vector data and shared that at least half of the secretaries had to
complete Vector on their own time, or just played it in the background. The specialists also had this same
issue. The association feels like the time is not being spent actually learning the modules, which is not
ideal to ensure employees are receiving the information.
Secretary Communications
e When/How was the change of contracted days (202 to 204) communicated to secretaries?
Ms. Remacle confirmed that she received communications from the district, and they were sent out prior
to spring break regarding their work day calendars. She further shared that she would have preferred
training than to “run the building” though.
e Reasoning for PLDs as work days
Director Reed confirmed that principals expressed need for support of secretaries, and that it is an
opportunity for secretaries to get their work done without students.
Elementary Para Concerns
e Para/Student ratio during recess and morning lines
Ms. Seeberger shared concerns regarding paraeducator support at recess from site visits. She also
wondered about encouraging parents to volunteer at recess. President Horvath shared that they
encouraged everyone to communicate this with their principals.
Snowdon Para concerns
® Substitute Teaching
Mr. Majdic shared concerns over paraeducators moving up to substitute for teachers because it
potentially leaves an unfilled position the para was pulled from. He has communicated his concerns with
the assistant principal. He also acknowledged that the root of the issue is absenteeism. Ms. Seeberger
inquired about paras being pulled to sub teach in a gen ed classroom, but being pulled away from a sped
para role and the impact to the sped classroom.
® Subbing in FA
Mr. Majdic inquired about the pay differential for para to FAC para. Director Reed confirmed that there is
a pay differential for time subbing in positions with different pay. Director Reed will follow up with
Snowdon team to confirm these changes are making their way into Red Rover as that is the method for
accounting for the time and where it’s paid from.
Custodial Subs
e Other classified staff “picking up shifts” outside of contracted hours
Ms. Brennan confirmed that M&O is working with HR to discuss making this happen.
ALE/Learning Options Secretaries
® Job Descriptions/Duties
Ms. Remacle is looking to re-classify the ALE secretaries, hoping to include in bargaining. Director Reed
reminded that there is contract language about reviewing positions.
e Heath Aide comp time
Vice President Miller mentioned that Health Aides were instructed to use comp time for working during
Qmlativ trainings. The team has worked it out to follow what the contract reads for comp time.

DISTRICT ITEMS:

e Paraeducator support — prioritizing special education
Director Reed shared the that it continues to be the district’s practice to support special education first
and foremost and the conversation that is happening in buildings. The district is asking buildings that SPED
is being prioritized every day, and based on absenteeism. President Horvath inquired about training for
paraeducators not assigned to special education for when they are shifted into SPED for safety and
support. Ms. Brantley inquired about similar training opportunities for SPED transportation staff. She will
follow up with Director Ableman to discuss the need. Ms. Seeberger provided PLD feedback from paras.

e Labor management meetings
Director Reed encouraged trying to solve problems at the building level prior to bringing it to labor
management



Appropriate use of sick leave

Director Reed provided a reminder that running out of personal leave is not an appropriate use of sick
leave for just “any reason” and that use of sick leave is based on an RCW. HR is adjusting leave reasons
based on actual absence reasons and is monitoring for absence patterns and requesting documentation
when needed.

Negotiations timelines

Director Reed inquired about timelines. President Horvath confirmed that the association would like to
have the norms meeting before Spring Break, and then begin negotiations meetings shortly after that.
Legislative priorities

Director Reed shared that the School Board, District and Student Advisory Team are working through the
updated priorities. The district one-pager will be updated by the end of 2025. Director Reed would like to
have any PSE information received as well.

10/27 AGREEMENTS AND COMMITMENTS FOLLOW-UP:

Director Reed committed to follow up with building on supervision in between Betz front door and
playground.

Director Reed will follow up with SSS again regarding where it is appropriate to have Ukeru pads based on
those response plans.

Human Resources will begin updating job descriptions, starting with the most outdated groups.
Director Reed will follow up with Snowdon team to confirm these changes are making their way into Red
Rover as that is the method for accounting for the time and where it’s paid from.

Ms. Brantley will follow up with Director Ableman to discuss the need regarding training for sped bus
drivers and aides.

RECURRING ITEMS:

Attendance data
Bond update

2025-26 MEETING SCHEDULE, 4:30-5:30 p.m.:

Sept 29
Oct 27
Dec1
Jan 22
Feb 23
Mar 30
Apr 28
May 26



