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Tredyffrin/Easttown School District

Action Line

A Recap of the October 27, 2025 Regular School Board Meeting

At the October 27, 2025 Regular School Board
Meeting, the Board approved the following:

Consent Agenda

Approval of Board Meeting and Board Committee
Meeting Minutes

The Board of School Directors approved the minutes of
the September 29, 2025 Regular School Board Meeting,
September 2, 2025 Policy Committee Meeting,
September 8, 2025 Finance Committee Meeting,
September 9, 2025 Facilities Committee Meeting, and
September 11, 2025 Education Committee Meeting.

Financial Reports for September 2025

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors approved the following
resignations/releases/retirements:
M. Yolanda Molina Avila, custodian, VFMS
Jerome Edwards, custodian, CHS
Jonathan Lynch, math itinerant, VFMS

Leaves of Absence
The Board of School Directors approved the following
leave of absence in accordance with policies 4200; 4220;
4600 and 4610:

Kelly Hess, teacher, VFES

Carolina Yan, health room nurse, VFES

Appointments
The Board of School Directors approved the following
appointments; changes in position and/or location:
Mitali Barot, Interim Food & Nutrition Services
Supervisor, TEAO
Emma DeStefano, teacher, Long Term Substitute
Teacher Contract Extension, HES
Pierce Gracia, custodian, BES
Auste Joost, math itinerant teacher, VFMS
Petraq Koka, custodian, CHS

Tenure
The Board of School Directors, pursuant to the
Teacher Tenure Act, approved a professional
employment contract with the following employee
effective July 1, 2025:

Jana Golboro

Athletic and Non-Athletic Position
Recommendations for the 2025-26 School Year

Contracted Services for the 2025-26 School Year

Agreement with Institute for Multi-Sensory Education
(IMSE)

The Board of School Directors approved the agreement
between the Institute for Multi-Sensory Education (IMSE)
and the Tredyffrin/Easttown School District to provide
Orton Gillingham training to 13 teachers at a cost not to
exceed $22,475.

Change Orders

Fee Letter with Saltant Solutions LLC

The Board of School Directors approved the fee letter
between Saltant Solutions LLC and the Tredyffrin/
Easttown School District for wireless network equipment
replacement services for an amount not to exceed
$57,200.

Educational Services Agreement

Contracts with Approved Private Schools

Policy Recommended for Second Reading
The Board of School Directors adopted the following
policy:
Policy 5411: Tobacco Products: Possession and Use
(Students)

Priority Discussion - None

Other Actions Under Consideration

2026-27 Instructional Calendar and Resolution

The Board of School Directors adopted a resolution
which sets the instructional calendar for the 2026-27
school year and designates Section 15-1502 (a) and Act
80 days as part of the approved calendar.

Policy Recommended for First Reading
The Board of School Directors approved the following
policy, on a first reading basis, as ready for adoption at
the next regular meeting:
Policy 4340: Electronic Communication Devices: Use
by Employees

Public Comment
The Board received comments from community
members on the following topics:

o Standardized testing results and Al Literacy
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Action Line

Information

Future School Board Meetings

Monday, November 24, 2025, Regular Board Meeting -
7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, PA 19312.

Monday, December 1, 2025, Reorganizational Board
Meeting - 7:30pm, at Conestoga High School, 200
Irish Road, Berwyn, PA 19312.

Student Participation in Fall Activities
2025-26 English Development Program

Adjournment
The meeting was adjourned at 8:34pm.

2025-2026 School Board Meeting Schedule
Monday August 25, 2025

Monday September 29, 2025
Monday October 27, 2025
Monday November 24, 2025
Monday December 1, 2025

Thursday January 5, 2026

Monday January 26, 2026

Monday February 23, 2026

Monday March 9, 2026 (Budget Workshop )
Monday March 23, 2026

Monday April 13, 2026 (Budget Workshop II)
Monday April 27,2026

Tuesday May 26, 2026

Monday June 8, 2026

School Board business meetings are streamed live on
TETV, Comcast Channel 14 and Verizon Channel 20,
youtube.com/user/teschools and tetv.net.

Recordings of the meetings are available on the
Tredyffrin/Easttown School District website at
www.tesd.net.

Please visit the T/E website at www.tesd.net for
current information on meeting times, locations,
agendas and minutes of Board business and committee
meetings.

Click here to sign up to receive the District’s
eNewsletter.

Prepared in the Office of the Superintendent

October 2025
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