
 
October Regular Board Meeting (Tuesday, October 21, 2025)
Generated by Christina DiNapoli on Monday, October 27, 2025
Boardman High School
7777 Glenwood Avenue
Youngstown, Ohio 44512
6:30 p.m.
Board of Education Conference Room
 
1. Meeting Opening

A. Call to Order - Ms. Victoria L. Davis
B. Pledge of Allegiance
C. Roll Call - 6:30 p.m.
Ms. Victoria L. Davis - present
Mr. John W. Fryda - present
Mr. John P. Landers - present
Mrs. Candace N. Rivera - present
Mr. Tom P. Varley - present

 
2. Recognition

A. Recognition
Recognition - It is recommended that the Board grant recognition to the persons listed in the attachments for their collective
and/or individual accomplishments.
File Attachments
BSTN Football Crew Board Recognition Oct21 2025.pdf (2,746 KB)
Boardman Bus Drivers Road-E-O Team, Board Recognition Oct21 2025.pdf (757 KB)
Motion by Mrs. Candace N. Rivera
Second by Mr. John P. Landers
Discussion: Mr. Landers hopes the BSTN kids continue to grow.  BSTN has helped him to be what he is today.  Thank you!
Rivera A          Varley A         Davis A          Fryda A         Landers A               25-146 Recognition
Motion Approved                                                                                         5-0

 
3. Public Participation at Board Meetings

A. Public Participation at Board Meetings - none
 
4. Unfinished Business

A. Unfinished Business - none
 

5. Approval of Agenda
A. Approval of Agenda
A Motion was made to approve agenda.
Motion by Mr. John W. Fryda
Second by Mr. Tom P. Varley
Discussion:  Mr. Neifer changed the agenda to remove Certified staff in section 11 and to add the addendum leave of absence item
#20
Fryda A          Landers A         Rivera A          Varley A         Davis A               25-147 Agenda
Motion Approved                                                                                         5-0

 
6. Board Members' Business

A. Board Members' Business
Discussion:  Ms. Davis said that Mr. Varley volunteered to drive to capital conference.

 
7. Minutes

A. Regular Board Meeting, September 22, 2025
It is recommended that the Board approve the regular board meeting minutes of September 22, 2025.
Motion by Mr. Tom P. Varley
Second by Mr. John W. Fryda
Varley A         Davis A         Fryda A         Landers A          Rivera A              25-148 Minutes
Motion Approved                                                                                       5-0

 
8. Appointments

A. Appointments
It is recommended that the Board approve the following appointments:
Classified Staff
Tammy Cracraft - It is recommended that Tammy Cracraft be granted a one-year limited contract as a Teacher Aide-Intensive
Needs at Robinwood Lane Elementary School for the 2025-2026 school year effective September 23, 2025. Ms. Cracraft will be
placed at Step 4 of the Board-approved Teacher Aide (7 hrs/186 days) salary schedule. She will also receive an additional
supplement of $6,000.00 for Intensive Needs Aide for Cross-Categorical Rooms and Behavior Support Rooms. She will be
replacing Heather Hogan.
Amy Cuffle - It is recommended that Amy Cuffle be granted a one-year limited contract as a Teacher Aide at West Boulevard
Elementary School for the 2025-2026 school year effective October 13, 2025. Ms. Cuffle will be placed at Step 5 of the Board-
approved Teacher Aide (7 hrs/186 days) salary schedule. She will be replacing Steve Viglio. 
Juliana Silva de Paula - It is recommended that Juliana Silva de Paula be granted a one-year limited contract as a Cafeteria
Server at Robinwood Lane Elementary School for the 2025-2026 school year effective October 6, 2025. Ms. de Paula will be placed
at Step 1 of the Board-approved Servers (3.5/183 days) cafeteria salary schedule. She will be replacing Deborah McCabe.
 
Supplementals 2025-2026
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Kendra Baltes - A.R.C.D., BCIS WEB - 2.5%
Mark Brooks - Boardman High School, Swim Assistant Coach - 8% (Split)
Kate Burnside - A.R.C.D.,  Art National Honor Society - 2.5%
Maggie Burton - A.R.C.D., BCIS WEB - 2.5%
Vincent Carnevale - Boardman Glenwood Junior High School, Basketball Head Coach Girls, Grade 8 - 12%
Alphonse Cervello - A.R.C.D., West Pod Squad - 2.5%
Chelsea DeAngelo - Boardman High School, Swim Assistant Coach - 10%
Melinda DePietro - A.R.C.D., BCIS WEB - 2.5%
Melinda DePietro - A.R.C.D., Kindness Club - 2.5%
Erica DiFrancesco - Boardman High School, Basketball Assistant Coach - 14%
Erica DiFrancesco - Boardman High School, Open Gymnasium Supervisor - 2% (Split)
Mikel Flatley - Boardman High School, Swim and Diving Assistant Coach - 4% (Split)
Lindsey Mack - Boardman Glenwood Junior High School, Basketball Assistant Coach Girls, Grade 8 - 7%
Kelsie Mosora - Boardman Glenwood Junior High School, Basketball Head Coach Girls, Grade 7 - 12%
Gianna Pishotti - A.R.C.D., Italian National Honor Society - 2.5%
Kristin Raschilla - A.R.C.D., Boardman Beanery - 1.25%
Ashley Saxton - Boardman High School, Basketball Assistant Coach Girls - 14%
Ashley Saxton - Boardman High School, Open Gymnasium Supervisor - 2% (Split)
Kate Sears - A.R.C.S., Recycling Club - 2.5%
 
Pupil Activity Contracts 2025-2026
Mady Aulbach - Boardman High School, Basketball Assistant Coach Girls - 14%
Mady Aulbach - Boardman High School, Open Gymnasium Supervisor - 1% (Split)
Sabrina Beradino - A.R.C.D., West Wisdom - 2.5%
Paul Butto - Boardman Glenwood Junior High School, Basketball Head Coach Boys, Grade 7 - 12%
Kip DeShields - Boardman High School, Basketball Assistant Coach Boys - 7% (Split)
Kip DeShields - Boardman High School, Open Gymnasium Supervisor - 5%
Ava Freeborough - Boardman Glenwood Junior High School, Basketball Assistant Coach Girls, Grade 7 - 7%
Darrin Johnson - Boardman High School, Basketball Assistant Coach - 14%
Rory Kale - Boardman High School, Stage Crew Advisor - 7%
John Lucansky - Boardman High School, Bowling Head Coach Boys - 12%
Ryan McKeown - Boardman High School, Basketball Assistant Coach Boys- 14%
Michael Melewski - Boardman Glenwood Junior High School, Basketball Assistant Coach Boys, Grade 8 - 7%
Spencer Smith - Boardman High School, Basketball Assistant Coach Boys - 7% (Split)
Spencer Smith - Boardman High School, Open Gymnasium Supervisor - 5%
 
Hourly Staff - Title I
It is recommended that the following Title I Tutor be approved as hourly staff at $22.00 per hour, not to exceed 29.5 hours per
week, and not to exceed 1,100 hours per year for the 2025-2026 school year effective September 23, 2025 (to be paid out of Title
I funds).
Hannah Lawrence
 
Hourly Staff - Home Instruction
It is recommended that the following West Boulevard Elementary Home Instruction Tutors be approved as hourly staff at $20 per
hour for the 2025-2026 school year effective September 30, 2025.
Dale Duncan - Math Instruction, 2 days a week and not to exceed 2 hours per week
Madeline Krasnasky - ELA Instruction, 2 days a week and not to exceed 3 hours per week.
 
Volunteers
Connor O'Halloran - Boardman High School, Swim Coach
Stephen Olesky - Boardman High School, WheelChair Basketball Coach (co-ed) 
 
Classified Substitutes
It is recommended that the individuals listed in the attachment be approved as substitutes for the 2025-2026 school year.
File Attachments
October 21, 2025 Sub List.pdf (38 KB)
 
Motion by Mr. Tom P. Varley
Second by Mr. John P. Landers
Varley A         Davis A         Fryda A         Landers A          Rivera A              25-149 Appointments
Motion Approved                                                                                       5-0

 
9. Transfers

A. Transfers
It is recommended that the Board approve the following transfers:
Classified
Heather Hogan - It is recommended that Heather Hogan be transferred from a Teacher Aide-Intensive Needs at Robinwood
Lane Elementary School to a Teacher Aide at Robinwood Lane Elementary School for the 2025-2026 school year effective
September 15, 2025. Ms. Hogan will remain at Step 5 of the Board-approved Teacher Aide (7 hrs/186 days) salary schedule and
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will no longer receive the additional supplement of $6,000 for Intensive Needs Aide for Cross-Categorical Rooms and Behavior
Support Rooms. She will be replacing Basema Abukhdeir.
Taysia Johnson - It is recommended that Taysia Johnson be transferred from a 3.5 hour Cafeteria Server at Boardman High
School to a 5.5 hour Cafeteria Server at Boardman High School for the 2025-2026 school year effective September 25, 2025. Ms.
Johnson will remain at Step 2 of the Board-approved Server (5.5 hr/183 days) salary schedule. She is replacing Mindy Lapp.
Karen Varie - It is recommended that Karen Varie be transferred from a 3.5 hour Cafeteria Server at Boardman Center
Intermediate School to Cleaning I at Boardman Center Intermediate School for the 2025-2026 school year effective October 6,
2025. Ms. Varie will be placed at Step 1 of the Board-approved Cleaning I (7 hrs/258 days) salary schedule. She will be replacing
Janet Luzik.
Curtis Wagner - It is recommended that Curtis Wagner be transferred from a Noontime Monitor at West Boulevard Elementary
School to a 3.5 hour Cafeteria Server at Boardman High School for the 2025-2026 school year effective October 6, 2025. Mr.
Wagner will be placed at Step 1 of the Board-approved Server (3.5 hr/183 days) salary schedule. He is replacing Renee Robek.
 
Motion by Mr. John W. Fryda
Second by Mrs. Candace N. Rivera
Fryda A          Landers A         Rivera A          Varley A         Davis A               25-150 Transfers
Motion Approved                                                                                         5-0
 

10. Resignations
A. Resignations
It is recommended that the Board approve the following resignations:
Certified
Ian Head - Boardman Glenwood Junior High School, Science Teacher - 7th Grade, retirement effective May 30, 2026.
 
Classified
Laddie "David" Fedor - Boardman Glenwood Junior High School, Cafeteria Server, resignation effective October 1, 2025.
Laurie Kohuth - Transportation, Mid-Day Preschool route, resignation effective October 1, 2025.
Carrie Stipanovich - Robinwood Lane Elementary School, Cafeteria Server, resignation effective October 23, 2025.
 
Motion by Mr. John W. Fryda
Second by Mr. John P. Landers
Fryda A          Landers A         Rivera A          Varley A         Davis A               25-151 Resignations
Motion Approved                                                                                         5-0

 
11. Contract Termination

A. Contract Termination
It is recommended that the Board terminate the employment agreement between Boardman Local School District Board of
Education and the following;
Certified Staff
Robinwood Lane Elementary School Teacher, Kimberly Vodhanel, effective September 4, 2025
  
Classified Staff
Transportation Bus Driver, Christopher DeFrank, effective September 26, 2025.
District Store Room Manager, Robert Gresko, effective October 17, 2025.
File Attachments
Resolution to Terminate Contract Gresko.pdf (78 KB)
Resolution of Intention to Consider Termination - Vodhanel(23994150_3) Final.pdf (237 KB)
 
Motion by Mr. Tom P. Varley
Second by Mrs. Candace N. Rivera
Discussion: Mr. Landers asked if there should be an attachment for Christopher DeFrank.  Mr. Neifer responded no that was
already approved.
Varley A         Davis A          Fryda A          Landers A          Rivera A              25-152 Contract Termination
Motion Approved                                                                                         5-0
 

12. Stipends
A. Stipends
It is recommended that the Board approve the following stipends:
Drama Fall Musical Production - It is recommended that the following staff members shall receive a stipend for their services in
the fall musical, Frozen. These stipends will be paid out of the Drama Activity account.
William Amendol - Pit Conductor - $1,700.00
Cheryl Dutko - Ticket Sales - $240.00
Crosbee Lisser - Pit Musician - $400.00
 
Whole Class Novels - It is recommended that the board approve a $75.00 stipend payment per novel for the following
Boardman High School staff who complete a review of the classroom materials listed in the attachment as recommended by the
Director of Instruction. These stipends will be paid out of the General Fund account.
Jenefer Basista - $75.00
Anne Bott - $300.00
Mary Jane "Janie" Marinucci - $300.00
Dana Safarek - $225.00
 
Motion by Mr. John P. Landers
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Second by Mr. John W. Fryda
Landers A          Rivera A          Varley A          Davis A         Fryda A               25-153 Stipends
Motion Approved                                                                                          5-0

 
13. Treasurer's Business - Mr. Arthur Ginnetti

A. Financial Reports
It is recommended the Board approve the Financial Report for September 2025 as submitted by the Treasurer.
File Attachments
Sept_2025.pdf (2,192 KB)

 
B. Donations
It is recommended that the Board approve the following donations:
West Boulevard Elementary School - $100 from AJ Silvers to the Principal's fund for field trips and supplies
West Boulevard Elementary School - $100 from Amy Allen to the Principal's fund for field trips and supplies
West Boulevard Elementary School - $100 from the Joseph Bruderly family to the Principal's fund for field trips and
supplies
West Boulevard Elementary School - $334.75 from Christine Gabert at Boardman United Methodist Church to the
Principal's fund for clothes, snacks and supplies
Boardman Center Intermediate School - $100 from Mayo Realtors to the Principal's fund for field trips
Boardman High School - $1,200 from Boardman Rotary to the Speech and Debate Tournament 
Boardman High School - 60" x 40" painting, valued at $2,500 from  Alumni Jolene Santarelli & Artist Kristen Swanson
McGillicuddy, class of 1985 

 
C. Then and Now Purchase Orders
It is recommended that the Board in accordance with the Ohio Revised Code 5705.41(D) for then and now purchase orders (PO),
approve the following invoices for payment:
Vendor: MG Electric 
PO Number: 7019314
PO Date: 9/1/2025
Invoice Date: 8/8/2025
Amount: $3,555
Description: Outlets for new kitchen Equipment 
 
Vendor: R&J Truck & Auto Body
PO Number: 7019282
PO Date: 9/1/2025
Invoice Date: 7/18/2025
Amount: $5,000
Description: Bus #17 Repairs

 
D. Vote
A Motion was made to approve items as listed in the Treasurer's agenda for approval.
Motion by Mr. John W. Fryda
Second by Mr. John P. Landers
Fryda A          Landers A         Rivera A          Varley A         Davis A               25-154 Financial
Motion Approved                                                                                         5-0

 
14. Settlement

A. Settlement
It is recommended that the Board approve nominal settlement regarding pending litigation without admission of liability in case
number 2025 CV 01431
File Attachments
Boardman executed settlement.pdf (339 KB)
 
Motion by Mr. John P. Landers
Second by Mr. Tom P. Varley
Landers A          Rivera A          Varley A          Davis A         Fryda A               25-155 Settlement
Motion Approved                                                                                          5-0

 
15. Board Policies

A. Board Policies
Board Policies - It is recommended that the Board Approve the second reading and adoption of the following Board Policies:
po5111 - Revised ELIGIBILITY OF RESIDENT/NONRESIDENT STUDENTS

 
B. Vote
A Motion was made to approve revised Board Policy.
Motion by Mr. John W. Fryda
Second by Mrs. Candace N. Rivera
Fryda A          Landers A         Rivera A          Varley A         Davis A               25-156 Board Policies
Motion Approved                                                                                         5-0
 

16. Superintendent's Business - Mr. Christopher S. Neifer
A. Program Adoptions/Textbooks
It is recommended that the Board approve the following programs/textbooks"
Title Author Grade
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Maus Art Spiegelman 10,11,12

The Redhead of Auschwitz Nechama Bimbaum 9

Between Shades of Gray Ruta Sepetys 9

Salt to the Sea Ruta Sepetys 9
 

File Attachments
BLSD Whole Class Novels Stipend Oct21 25 Agenda.pdf (90 KB)
 
B. Vote
A Motion was made to approve items as listed in the Superintendent's agenda for approval.
Motion by Mrs. Candace N. Rivera
Second by Mr. John W. Fryda
Rivera A          Varley A         Davis A          Fryda A          Landers A                25-157 Superintendent's Business
Motion Approved                                                                                           5-0

 
17. Informational

A. Field Trips
Field Trip - As an agenda of the Board the following field trips have been approved by the Superintendent. Detailed itinery and
procudures will be available for the Board's review once finalized.
Boardman High School Orchestra will travel to Orlando, Florida on Thursday, January 29, 2026 through Monday, February
2, 2026, to attend a Music Workshop. Students will miss three (3) days of classes to attend this event. 
Boardman High School Seniors will travel to New York City, New York on Friday, March 13, 2026 to Sunday, March 15, 2026
to participate in a tour of New York City. Students will miss one (1) day of classes to attend this event.

 
B. Special Education Model Policies and Procedures
Attached is the Ohio Department of Education & Workforce - Special Education Model Policies and Procedures.
File Attachments
Special Education Model Policies and Procedures Oct21 25 Agenda.pdf (772 KB)
Discussion:  Mr. Landers asked Ms. Scarmack if anything substantially motified in the special education model policies and
procedures.  Ms. Scarmack responded no not at this time.

 
C. Strategic Plan Update
Discussion: Mr. Neifer gave an update on the stategic plan

 
18. Reports

 A. Legislative Liaison - Mr. Tom P. Varley
Mr. Tom Varley reported on SB 156

 
19. Other

A. President's Comments - Ms. Victoria L. Davis
Ms. Davis reminded the board that next Wednesday Oct. 28th at 10:30 am ribbon cutting at Market St Storm Water Park

 
20. Addendum - Leave of Absence

A. Addendum - Leave of Absence
It is recommended that the Board approve the attached Leave of Absence.
File Attachments
Addendum-LOA Vodhanel Kimberly Oct21 25 Agenda.pdf (245 KB)
Mr. Fryda would like to know is she has the opportunity to return after her leave of absence.  Mr. Neifer responded with yes.
 

21. Adjournment
A. Adjournment
A Motion was made to adjourn the meeting.
Motion by Mr. John W. Fryda
Second by Mr. Tom P. Varley
Fryda A          Landers A          Rivera A          Varley A          Davis A                  25-158 Adjournment
Motion  Approved                                                                                             5-0
Adjournment at 7:03 p.m.
 
 
                                                                                     ______________________________________________________
                                                                                                                                                                         President
 
 
 
                                                                                     ______________________________________________________
                                                                                                                                                                         Treasurer
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