
 
WEBSTER PUBLIC SCHOOLS 

SCHOOL BUILDING COMMITTEE TUESDAY, 6:00 PM OCTOBER 7, 2025 
 

Present:​ Ted Avlas – Vice Chairman Member - Voting Member 
Tim Bell - Town Accountant  
Sheila Blythe –Voting Member 
Earl Gabor - Selectmen Delegate - Voting Member 

​ ​ Gina Nieves - Voting Member 
​ ​ Tony Paranto - Voting Member 

Victor Waskiewicz- Voting Member 
Al Young - Voting Member 
Lisa Kontoes - Business Manager 
Monique Pierangeli - Superintendent 
 

Absent:         ​ Nick Adamopolis-School Committee-Voting Member 
Dave Hurton -  Chairman - Voting Member 

​ ​  
Attendees:    ​  Christina Mulligan-Colliers  

 Richard Armitstead-Flansburgh 
 Ryan Decker-Flansburgh 
 

I.​ Call to Order 
Mr. Avlas called the meeting to order at 6:01pm. 
 

II.​ Review of Previous Meeting Minutes for Approval 
a.​ September 2, 2025-Regular Session 

Mr. Avlas entertained a motion to approve the 9/2/2025 meeting minutes as 
presented. 
​ ​ Motion: Mr. Paranto 
​ ​ Second: Mrs. Blythe​  
​ ​ Vote: Yes— 7; No—0 ; Abstain—0 
 

III.​ CPL Team Update-  
Mrs. Mulligan presented the new Colliers team update and proposed personnel chart 
for the review of the Committee.  

 

 



 
Mrs. Pierangeli expressed that the new team dynamic has been positive over the past 
several weeks. The Project Director, Vivian Varbedian, has past experience working 
with the project contractor, Brait, and has been a great and well-organized addition. 
 
Mr. Avlas entertained a motion to approve the proposed personnel chart as presented 
so that the change can be officially submitted to the MSBA. 
​ ​ ​  
​ ​ ​ Motion: Mr. Young​ ​  
​ ​ ​ Second: Mrs. Blythe 
​ ​ ​ Vote: Yes—7; No—0; Abstain—0 
  

IV.​ OPM Report 
a.​ Financial/Schedule Update-  

Budget Summary- Mrs. Mulligan reminded the Committee of the new retainage 
section now displayed on the budget summary, as discussed in the previous SBC 
Meeting. She drew attention to amount now forecasted in that section, since Brait 
req #20, to be reviewed later in the meeting, does include a portion of the 
retainage in the amount of $957,564. Mrs. Mulligan also reviewed the project 
contingency, which started at 6 million, is currently at 3.4 million, and with 
estimated forecasted costs, would be at approximately 2.1 million remaining: 
 

 
Mr. Avlas questioned where Colliers was at with the previously discussed deep 
review of the project contingency and what can be anticipated. Mrs. Mulligan 
replied that internal work continues with reviewing any uncommitted costs. A 
pre-review is showing approximately $175,000 in savings, but this will be further 
discussed in detail at the next Working Group Meeting. 
 
Budget Adjustments- 

 
 
Committed Costs-Mrs. Mulligan reviewed the current committed costs, which 
include Change Order #20 which will be presented later in the meeting, as well as 
the movement of retainage to Brait into the appropriate budget propay code: 
 

 
 
Forecast- Mrs. Mulligan briefly reviewed the current forecasted costs, including 
the hard costs from the current PCO log as well as soft costs. They are still 
tracking the Fuss & O’Neil window monitoring for area A and associated PCO 
which will be reviewed further at the next Working Group Meeting. 

 



 

 
 

Invoices- Mrs. Mulligan presented the invoices that would be included in the 
warrant for approval later in the meeting. She also reminded the Committee that 
Brait Builders #19 was paid on an off-cycle warrant, but is being reflected here 
for the Committee’s awareness. She also pointed out that Brait Builders #20 is 
listed twice-once for the contract amount, and again to specifically show the 
retainage being released to them of $957,564.18. 
 

 
 

PCO Log- Mrs. Mulligan briefly reviewed the PCO log including those that are 
still open to be reviewed by the Working Group.  

 
Cash Flow-Mrs. Mulligan shared the following information along with the 
associated graph to show the trend of project expenditures. The Estimated vs. 
Actual Cumulative costs are slowly becoming more aligned, especially with the 
release of retainage to Brait in Brait #20 
 

 

 



 
 

Schedule-Mrs. Mulligan shared the current schedule with the Committee. She 
focused on FFE. This week, an advertisement to bid was posted for school 
furniture, hitting a big milestone for the project. Bids will be opened for review on 
November 10, 2025. Mrs. Kontoes added that the expectation for furniture would 
be received and installed by summer 2026.  
Mrs. Mulligan also added that meetings have begun in regards to the next 
staff/classroom move and the preparation to get staff out to the modulars so 
construction can continue. Phase II is approximately 10.5 months, and we are now 
at the midpoint and doing well schedule wise.  

​ ​  
b.​ Working Group Update & Recommendations 

i.​ Hard Cost Commitments 
a.​ New Construction Change Orders-Mrs. Mulligan presented 

Change Order #20. She explained that there were three specific 
PCOs that the Working Group wanted to bring forward to the 
Committee for further discussion and review prior to official 
approval. The three PCOs that were further discussed were: 
 
Trainer Room Tub- $33,090.38 
Batting Cage-$29,548.55 
Added Power and Data Area AB-$121,946.52 
 
In regards to the Trainer Room Tub-this cost includes the tub itself, 
as well as the cost to install the water and power associated with it. 
The school previously had this heated tub for student athletes in 
the past, and it was expressed that the District is in favor of having 
it installed again. The whirlpool tub for athletes had been used for 
the past forty years. While it is a need and expectation by the 
District, the Working Group felt like a candid discussion needed to 
take place given some concerns expressed by the Committee for 
the level of contingency remaining in the project. Mrs. Mulligan 

 



did explain that the current contingency that was presented earlier 
in the meeting does already include any of these costs in CO #20 
as a forecasted cost. While the contingency is a bit lower than 
expected at this point in the project, it is not at a worrisome level at 
this time. Other concerns were expressed from members of the 
Committee, including the cost of the tub itself going up if not 
purchased now, as well as concerns as a past parent of a student 
athlete who used the tub and the repercussions of not including it 
for the support of future athletes. Mr. Paranto, the Athletic 
Director, also expressed the need for the trainer room tub and 
concern that if these key items are held off on now, they may never 
make it back into the project in the future. Mr. Paranto also 
questioned why the plumping hadn’t been already done 
beforehand, if it was an expectation of the project going in. Mr. 
Armitstead explained that the tub was originally treated as an 
equipment item, and had been intended to be purchased in the 
equipment package, not directly through the contractor. Cold water 
plumbing was included in the original drawings, but the hot water 
plumbing was not. Mrs. Mulligan added that by going through the 
Contractor, we’d be able to obtain the tub quicker and they could 
simply purchase it. For ease of the Change Order and MSBA 
review, it would come from contingency instead of FFE. Mr. Avlas 
questioned whether that would now make the project under budget 
for FFE by the amount of the tub, to which Mrs. Mulligan replied 
that the FFE budget had recently been flagged to be a bit higher, 
but with savings on the technology budget, it looks like it won’t be 
over. This would help offset that cost as well. 
Similarly, the Batting Cage was discussed. Mr. Paranto once again 
expressed his concern that if the batting cage is left out of the 
project at this point, it may not be added back in. Mrs. Kontoes 
added that the District has the same position. The existing batting 
cage could not be used due to support connections on the new 
walls. During inclement weather, the batting cages are used for 
practice. Otherwise, funds would have to be raised for 
transportation to go to commercial batting cages for athletes to be 
prepared for the season.  
Lastly, the added power and data for area A and B was discussed. 
This PCO was a higher cost than many of the others, so the 
Working Group wanted to have a further review. This PCO would 
be to add additional power outlets to classrooms in area A and B. 
After the opening of area C, an immediate need was identified for 
more outlets. This is especially important due to each student in the 
district having their own chromebook and need for access to 
charging their devices if need be. A deep dive was done for review 
of classrooms. Currently, area C has less outlets per classroom than 
either Park Ave or Webster Middle. An additional cost around 
$12,000 will be presented at a future meeting for the additional 
outlets in area C as well.  
 

 



Motion: Mrs. Blythe made a mode to approve CO#20 as 
presented. 

​ Second: Mrs. Nieves 
​ Vote: Yes—7; No—0; Abstain—0 

 
 

V.​ Design/Construction Update- Mrs. Mulligan shared recent progress pictures while 
Mr. Armitstead reviewed them with the Committee. The majority of steel has been 
put in place, the cafeteria demolished. The majority of framing is complete on the 
second floor, with framing beginning on the first floor. Preparation continues on the 
roof for the new roofing. As previously discussed, the FFE bids should be expected 
back in early November 2025.  
During ongoing construction, it was discovered that there is a time capsule on one of 
the exterior brick walls behind an existing cornerstone plaque from the original 
building completion in 1979. The timecapsule itself is from 1977. However, due to 
the backup wall behind the brick facade needing replacement, the time capsule will be 
disturbed. More research is needed to determine whether or not the time capsule was 
meant to be opened after 50 years or not. It is not known what the size of the time 
capsule is, but it was suggested to move the time capsule to an interior wall in the 
new main office for easy access. Through discussion with the Committee, it was 
determined that the original cornerstone plaque should remain in the same location 
once brickwork is completed and the time capsule moved to the discussed interior 
location. The Committee also agreed that a new timecapsule should be developed for 
the completion of this building project as well and perhaps the existing plaque could 
be updated with new information at building completion.  
Mr. Avlas asked for an update on the area C leftover punchlist and what still 
remained. Mr. Armitstead explained that the Contractor is making good progress and 
is now down to below fifty items and all are manageable items. In regards to the 
timeline of the auditorium being turned over to the District, they are still waiting for 
the previously discussed samplings and reports. Mrs. Kontoes added that the 
projection had been at the earliest October 16, 2025 and the latest being the beginning 
of November 2025. However, the formal reports are needed back to address any 
necessary next steps or remediation if needed.  
 

VI.​ Warrant 
Motion to approve the 10/9/2025 warrant in the amount of 3,648,312.16 as presented. 
 
​ ​ ​ Motion: Mrs. Blythe​ ​  
​ ​ ​ Second: Mr. Young 
​ ​ ​ Vote: Yes—7 ; No—0 ; Abstain—0 
 

VII.​ Next Steps 
a.​ Next SBC meeting to be held on Tuesday, November 4, 2025 @ 6:00pm 

 
VIII.​ Adjourn 

Mr. Avlas entertained a motion to adjourn at 6:56pm. 
 
​ ​ ​ Motion: Mrs. Blythe 
​ ​ ​ Second: Mr. Young 

 



​ ​ ​ Vote: Yes—7 ; No—0 ; Abstain—0 
 
 
Respectfully submitted, 
 
Christina Radlo 
 

 


