Norwell Middle School

James Dupille, Principal - james.dupille@norwellschools.org
Ellen Murray, Assistant Principal - ellen.murray@norwellschools.org

Norwell Middle School ® Norwell Public Schools ® 328 Main Street ® Norwell, MA 02061 ® v:781.659.8814 © f:781.659.8822 ® norwellschools.org/nms

School Council Co Chair: James Dupille Secretary:
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AGENDA ITEM NOTES ACTION STEPS PERSON(S)
RESPONSIBLE

Welcome

Congress of Councils e Congress of Council Priorities Meet on 10/21 3rd FI | Committee

Review Priorities Staffing of Central office @

1. Maintain current staffing levels / Team 7PM

structure - particularly maintenance of

teams, special education staffing levels,

and exploratory offerings

PE (Restore)

Math Support (Restore)

Counselor 1.0

Special Education Teacher 1.0
a. Allows Reading Teacher to teach

additional Literacy sections

6. .5 FTE Music Exploratory teacher to
expand standard offerings, choice
offerings, and support options more
elective choices and replace study halls

7. Building Sub (Restore)

AN ol o



https://docs.google.com/document/d/16QX9COjQXED7fo6Nl1EB8VdpQUtXghTBQWZ7jlkRmAc/edit?usp=sharing

Curriculum

1. Maintain textbook and resource
adoption cycle, including subscription
renewals (curriculum adoption cycle is
every five years)

2. Resources expanding STEM and
project-based learning curriculum needs

Technology

1. Maintenance of iPad Program (1:1
technology)

2. In-class technology upkeep

Facilities / Miscellaneous

1.

[

Two additional cameras (Lobby outside
of cafe and 8th grade hall by bathrooms)
Second set of locking doors @ main
entrance
Tinted Windows Second Floor
MSBA for Roof 23 Years / Start the
process (40% reimbursement rate
approx)
Parking lot needs to be repaved /
enlarged: concerns with number of
spaces, especially in early fall and
spring when paths are being used
Supports for climate control in
classrooms (cool rooms, dehumidifiers,
- more research needed)

a. Hire Research Study




b. Align with replacement of HVAC
system and reimbursement

Strategic Planning Initiatives
1. Learning Environment

a. Add additional Electives (student
choice/student voice)

b. Look for additional activities to
continue to increase student
involvement

c. NMS Athletics

School Council Improvement Plan
1. School start times
2. Add additional Electives (student
choice/student voice)
3. Look for additional activities to continue to
increase student involvement

School Improvement
Plan

NMS School Improvement Plan Goals for 2025-26

Future Dates

Meet the third Monday of the month



https://docs.google.com/document/d/1BGLMH8sBsIBatKO7mCNfWSh_p3QcD29hjWr0SvSqBKE/edit?usp=sharing

