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Brooks, Samantha started transcription 

 

Brooks, Samantha   0:03 

Let's see here. 

I think it started. 

Alrighty. Oh, thank you so much. 

OK, so let me share screen for our SDMC presentation. 

Want to thank you all for for coming in. I'll I'll be as concise and clear and purposeful 

in our meeting today. Thank you all for joining us. Hi, Miss Lavelle. Thank you for 

joining us on our SDMC and I want to give you some time on the floor in a moment 

if there's any information. 

Just general sped information that you think is important for the shared decision-

making team to know. And I'll leave some Q&A time at the end. OK, so let me share 

present Dr. Burke, I'm waiting to be met. 

OK, I clicked again. 

OK. Thank you. 

Alrighty so. 

All right, colleagues, are you able to see the screen? 

Our we're in our quarter one meeting. OK, let me make sure I get the volume up a 

little bit. Hold on. 

Hold on, let me just wait for a second. Um. 

OK, maybe. OK, my volume is up. Maybe everyone else's is not, but I will see and 

start again. And here we are. And so team, we always start with the importance of 

our why of what is the? 

The purpose behind everything that we do, and we are driven by a very clear vision, 

mission, some guiding beliefs and strategic intent. And so with us, we are very clear 

that we want our students ready for this world beyond us. 

We want resourceful, prepared and equipped to navigate challenges and 

opportunities associated with college and career and also that they make a positive 

impact on this on our communities. It is it is necessary now even more than it has 

been in the past due to you know all when we. 



Just turn on the news. We can look and see what's happening in our world and we 

need to make sure that we are in. We are pouring into students so that they are 

ready to to pour back in in a positive way to communities that have given to them 

mission. The mission is really about the the how. So the vision is what what we. 

What we want to see, the mission is how do we plan to accomplish it. And I always 

say we made 4 promises, high quality instruction, equitable systems of support. We 

ensure that we are building relationships with our students and among our 

colleagues to do this work. And lastly that we provide some real life experiences so 

that the. 

The classroom extends beyond the four walls of niches. Guiding belief and strategic 

intent are tied to who we are as an early college. And so as an early college, those 

guiding beliefs look at we don't. We do not limit. We do not look at our students 

with limitations of. 

What their zip code is, whether or not they're first Gen. second language learners. All 

of our students are students that provided. They have the grit provided we we 

provide the right types of supports and opportunities and environment and we have 

that partnership that our students can achieve. 

Achieve anything that they set their minds to that we we have for them. Reminder of 

our leadership team at any given time this semester we are blessed to have Mr. 

Holloway on with our team. 

I I am the luckiest principal in the world. I have a fantastic team of leaders, of 

teachers, support staff members. So this is the team leading at the helm with the 

work that we do. OK, we're gonna go over a couple of things. 

And if you have any kind of guiding questions, I want you to please be able to just 

raise your hand and I will address that question. And so the first we're going into is 

about IRT visits. 

So IRT, for anyone who's not sure, stands for Internal Review Team. OK, I'm sorry, 

Independent Review Team. And so as part of our accountability, every school in HISD 

has four visits per year from the IRT. 

And the independent review team is a team who has been calibrated and certified to 

assess the school and its instructional practices. They and a team of two will go into 

the campus and will review those practices based on this spot. 

I'll give you a little bit more information on that, but the spot form is the evaluative 

tool of daily instructional practices of our teachers, and they use that tool with a 

sample size of of classes for our campus because we fit. 



In the medium sized school they have changed it, so it used to be anything. 

Sorry, it used to be any school that was under 500 was considered a small school. 

Well, now there are a lot of schools whose enrollment has dropped. Any school 300 

to 1000 is considered a medium sized school now, so they changed that. 

And in that now that the IRT will visit eight of our classes and previous in the 

previous two years they visited 6. So this is the first time where they're visiting eight 

of our classes as a sample size. They will visit all of our five classes that constitute 

STAAR tested. 

Courses and they will visit 2 advanced level courses. All right, and I want to stop 

sharing this for a second to just show you a little bit of what we are, what the 

evaluation tool looks like. 

OK, so it is called a spot forum. Now all teachers are aware, but not all of support 

staff, not all non instructional or instructional leaders are aware of that tool and what 

it looks like for us. 

So let me share. OK, I'll try to enlarge it. 

All right. Can you all see that fairly decently? 

Yes. No thumbs up. Can we see it? 

 

Dan Arguijo   7:24 

I can't see it on the screen, Dr. Brooks. No, I can't. 

 

Garza, Sandra   7:25 

I can't see it at all. 

 

Brooks, Samantha   7:27 

You can or cannot. OK, let me let me try again. OK. 

 

Adjepong, Crystal   7:29 

Goodnight. 

 

Dan Arguijo   7:30 

Cannot. 

 

Brooks, Samantha   7:33 

What about now? 



 

Adjepong, Crystal   7:35 

Now is good. 

 

Brooks, Samantha   7:35 

OK, great. Alrighty. And so core classes are the only classes that are going to be 

visited, at least for now, and eight of those core classes will be visited. For us, it more 

than likely will likely will run about two math, 2 English, 2 social studies and two 

science just to be. 

Even, but it may end up being 3 math and two science or something like that. But the 

vast majority of our classes are pre are pre AP, AP, dual credit and on ramps. 

So AP, dual credit and on ramps courses are all college courses and so the our 

district leadership and our district initiatives have been more focused on grade level. 

What we are proud of is that we are focused on above grade level because we have 

to accelerate much faster than the average classroom to ensure that our students are 

getting towards their associate degree or moving in that direction. 

And we start college classes in 9th grade. And so this is an example of the scoring for 

a an AP class and where you see the red and I can I can definitely attach this 

document if but I would have to. 

Save it differently, but this is actually for our internal people. So this is the document 

that is used to assess if this teacher is effectively planning, effectively implementing 

instruction, and effectively ensuring. 

That there is a classroom learning environment that is conducive for maximizing 

instruction. And so the planning here there is a general expectation or indicator of 

mostly effective. So there are three measures and they either fit under. 

Satisfactory, partially effective, or mostly effective? It's not asking for perfection, but 

it is mostly effective in that there's very little refinement needed. There may be little 

tweaks, but very little refinement needed in order to ensure that the students are 

learning at the. 

 

jeffrey.stear   9:57 

OK. 

 

Brooks, Samantha   10:01 

To the standard. What you see in red though is specific to AP, and so because AP 



requires a lot more time invested and particularly for those those English and reading 

courses. 

Even for math and science when they have writing pieces. So there are expectations 

of of more and faster instruction for those particular classes. 

And they are highlighted here in the red. I won't go into all of them, but just to get a 

look to make sure that the teachers are planning well, they're teaching to a DOL that 

language. And I know English, I'm sorry, education, education in general has a lot of. 

Of abbreviations and things. And that's just saying a demonstration of learning for 

the layman is saying how do you know what's the assessment or formative 

assessment to show that the student understands and can do the work exemplars? 

Do the teachers have models of good work so that the students know what to work 

towards instruction? So there are multiple indicators of successful instruction, and 

they're broken down by those subtitles. You'll see that they're getting to the 

objective. Sometimes our teachers struggled initially. 

Especially with with moving from the do the the first warm up activity and really just 

getting into the instruction, not doing a whole lot of of teaching review for three 

weeks and then we're going to teach was what the grade level is. No, they need to 

be teaching what the standard is for that course. 

And our teachers do do a really good job of that. Picking up the pace, noting key 

points, giving students multiple opportunities to practice the skill toward mastery, 

engagement and listening, speaking, reading, writing, thinking. 

Providing adequate scaffolds so that you consider those students who might 

struggle and how do you anticipate those misunderstandings and those 

misconceptions? And how does a teacher front load for that? 

The teacher has does not need to be the sage on the stage. We know of if if anyone 

is, you know, maybe a child of the the 60s, 70s or or later, you know that there used 

to be a lot of the teacher was the talker. You took good notes and you took a test. 

Well, that is not that really hasn't always been the best instructional set of strategies. 

And so this is a way to highlight what are some of those best practices and that we 

have a good learning environment. Are there and then these are the scores that 

determine. 

Where a teacher falls so you will understand for us as a school, we part of our school 

action plan and our goal is that our seasoned, our veteran teachers fall in the 

proficient 2. 

So that we want to see their scores 14 1/2 or higher. And for our brand new teachers, 



we want to get them to the point that they're at least at proficient. We don't want 

anyone below a 10.5 score on here. Are there any questions on this particular 

document? 

OK. 

Does somebody have a statement or something you wanted to add to that? 

OK, I will go into. 

Now I will go into the second part. 

And again guys, the the SDMC, there are opportunities for me to share some new 

information, but I also am going to open the floor for you all if there are items that of 

concern, if there are questions, if there are things that you believe warrant a vote. 

 

jeffrey.stear   14:13 

OK. 

 

Brooks, Samantha   14:16 

Or consideration this team, this committee was specifically chosen and voted on 

because you are representatives of the whole and and I need your feedback and I 

need your your comments, your suggestions, your questions so that we can make. 

OK, great. Community service needs. So we are going to be pulling out. We're 

needing to revitalize our parent parent teacher organization. Our PTO is not fully 

active right now. We have a new parent engagement Rep. This is her second year. 

But I will be working with her to ensure that within the next month or so that we 

have an active PTO and that we are building it and ensuring that we are moving in 

the direction and that the PTO does serve as a sounding board. It also serves as a 

support to the school. 

And a line of communication between school and community. Last year we started a 

beautification day and our parents, our community Members really showed out in a 

great way and they were very supportive to the point that they also want want to do 

a fall. 

We tried to do a summer, but it just didn't work. But they would like to do something 

in the fall and something in the spring. What we did last spring was we we got our 

paint. They really focused on the 1st floor, so there was a lot of beautification. We 

actually had a termite problem. 

That when I checked on the budget, it was upwards of $14,000 or something to to 

gut a a stage area and treat it. We did not have that kind of money and our parents 



and community Members and our plant operator got together. They now call them 

the the business. 

I mean the building building manager and got together and really did a great job. So 

we want to continue that and our parents are on board for that and painting and I 

really just kind of put a comma after that. 

If there are some community service needs that we have or some ideas for what are 

what are some needs that we see that we we need to solicit community support? 

Anything that we can think of to add? 

I know it's been a long day, but guys, I'll I'll wait. 

Anything when you even notice the building, something that you would like to see us 

improve upon. 

 

jeffrey.stear   17:20 

I I have a question, Doctor Rooks. The thing that I always think of when I when I 

vision visualize the building or when I'm out there is the proximity to the Metro 

Center and I'm just wondering if there's anything. 

 

Brooks, Samantha   17:22 

Yeah. 

Uh-huh. 

Uh-huh. 

 

jeffrey.stear   17:37 

Relative to that that we could do that that would you know maybe both beautify and 

and also serve to you know help the the community out or even just to promote the 

the school. I don't know some is does that affords any opportunities? So question. 

 

Brooks, Samantha   17:56 

That's a good question. I got to think of any ideas that some of us may have. I do not 

profess to be the holder of all information. 

So I'm really open to some ideas there. 

So we I will say this, the district and our plant operator of Bill BSM is the the code 

form is responsible for ensuring the landscaping, the outer perimeter is taken care of. 

We have been shorthanded for a year and a half now we've been. 

We lost what we had three supports to our plant operator, but the district as a whole 



is shorthanded on its maintenance and building maintenance crews and we are one 

of those that's suffering from that. We do have a hard working. 

Crew. But considering those things, they really do a good job and our BSM Mr. 

Morehead is his name does a good job of of coming early to check the perimeter 

and make sure those things are good to go. We we did a lot of work over the last 

couple of years with. 

So you didn't. You used to not be able to really notice the full difference that this was 

a high school. But if you come around now, most of our window areas, we have the 

Red Hawk, we have something that says North Houston Early College High School, 

so that it's a lot more noticeable. 

To the outer community of who we are. Now one thing I am looking for is this is just 

really and I keep saying that, but it really is about my moving and getting business 

partners and just. 

Touching base one-on-one, finding out who these managers are, owners of these 

small businesses around us, which we have so many, and to make sure that they 

know the this little school they could and and see how they can help support us and 

our our Young, people. 

That's all I got right now. Anything else? But thank you for that, Doctor Steer. So I can 

just kind of think about that and I can get back with my plant operator, see where we 

are. 

 

jeffrey.stear   20:18 

Great. Thanks. 

 

Brooks, Samantha   20:20 

OK. 

Staffing and budget and we can come back. If something comes to mind, guys, feel 

free to let me know. Staffing and budget, we are on target. We were projected to 

have 488. We are trying to have 489. I had two more students right now. Our 

enrollment is 487, so we're right there where we need to be. Our attendance is. 

Looking fantastic. We are right now all of our students are at 48.5 and above on 

average. Teacher supplies. Our teachers have the supplies, the materials that they 

need for their classes. 

I'm a big proponent of spending that money as early as possible so the teachers can 

have what they need all through the year. And so at the beginning of the onset of 



the school year, each of the core teachers received a $5000 budget. 

To get supplies first, I will say for science, some of that extends. I will start with a 

baseline, but I know science materials typically cost a lot more and so I I do have 

some flexibility or create some flexibility with the science department. 

We are. We just ran into a little situation without one of our professors who is 

requiring our students in the Math 1316, which is the free. No, it's the plain 

trigonometry class over at HCC and I will say it's Houston. 

City College, not Houston Community College anymore. It's still HCC, so that's a 

good thing. But with those calculators, I will be looking into that tomorrow to make 

sure they have the materials that they need. 

Typically our students should not. Well, not typically. Our students are not supposed 

to pay for anything that is by the standard of the the TEA expectation and the MOU, 

which is the memorandum of understanding the partnering. 

Contract between HCC and HISD. Students are not supposed to pay tuition. They're 

not supposed to pay for materials. And so it was sort of a surprise to us just being 

transparent that this professor required use required that our students come and pay 

with the pay for these. 

Calculators, but it was not communicated to us and so I don't want to waste time 

with their somehow being penalized for not having them. So we'll get it, get those 

calculators in their hands as soon as we possibly can. I'm going to reach out to my 

other colleagues. Some may have a class set, if you will. 

They'll just have to bring up, keep those, bring them back for the other classes 

because that professor teaches two or three sections certifications. I wanted to speak 

to you all on staffing. While we are fully staffed, we have a unique situation where we 

have some teachers. 

Who are highly qualified. So by state standards, national standards, they're highly 

qualified to teach, however, are not certified because we have a lot of new teachers 

who have come in and they are in that process. So right now for ELA we have one 

who. 

Is in need of certification, but we do have two that we are working to get ESL 

certification. So I've met with my HR director yesterday, talent coordinator and so she 

updated me on this information. All my math teachers are fully certified and up to 

standard. 

Science. I have all who are all my science teachers are certified, but there is one that 

is expiring next year, an internship. So I will be working with that teacher to make 



sure that we have a plan in place so that that deadline does not come upon us 

because. 

If the teacher is is not certified and we don't at a certain point, then there's a a 

communication from the district human resources that goes out there starts with a 

letter from me or communication from me and then the district. 

At a certain point, they will only allow a teacher to be uncertified for so long, and so 

we're moving in that direction, but it is typically maximum of two years after those 

two years. 

years then, or if they have an internship that is expired, uh then there's a different 

kind of process that happens there. All right. 

Safety. Our parents made it, made us aware there's still little traffic issues happening 

and I and we really pinpointed that the traffic complaint that they had essentially was 

on were on some days that our officer was not here and HCC is only. 

Able to support us so much. HISD has has officers that come in and out, but HISD 

still I will say this they they do comparatively they they don't see us as the highest 

priority campus. 

We do have a good culture here. Our our students are, you know, knock on, knock 

on wood. All our students are doing well overall. I gotta, I gotta check on that later. 

I'll see. That might be the one that works and. 

And so when our officer is absent, while we get support, we don't get all day support. 

And so I'm still advocating for us to get as much as possible, particularly morning, 

afternoon and lunch. And so we use, we have a great team. 

That we just communicate when the when our officer is unable to be with us. 

Sometimes the officers are are summoned to other campuses for high security needs 

and we understand that. At the same time we know that we still have, we need to 

have an officer. We have a high transient population. 

And just to make sure the perimeter is safe more so than anything, all right, 

discipline matters. Just so you'll know, I'm mentioning that not because that's some 

big issue, but that we don't have huge discipline rosters and and. 

Documents and you could if you want to speak to that a little bit. Garcia, is she in 

here yet? But on at what we do, we don't go to the initial default to suspend 

students. We believe in having conversations with our students. They are emerging 

adults. 

And they need conversations. They need time for us to listen to them. They need 

time to listen to us as we're trying to guide them into some healthy adulthood 



decisions. And so sometimes, but we don't sometimes before getting to that last 

resort. 

These are some of the practices that we have in place before getting to a suspension. 

Now there are some things, if it's egregious, it is egregious and we have to deal with 

it accordingly, but typically the issues that we may have to address with our students. 

We can address within the administrative conference. It may there may be a behavior 

contract that follows with that. It may be the student is struggling academically and 

not reaching out, not advocating for support, and they're just suffering in silence. So 

we do academic contracts. 

We're starting with restorative conversations and circles. That is an old practice, but 

one that I think it's good that we renew that. So that is a healthy conflict resolution. 

Opportunity as well for our students. Any questions, concerns, clarification needed 

on safety and discipline. 

OK, whoops. 

OK, attendance appeals. Like I said earlier, our attendance is looking really good, but 

we do have 9th grade parents that have some questions and they need more 

information. So just reminding everyone that our parent engagement Rep is Miss. 

Elia Contreras and so for our we'll send something out that the parents have any 

concerns, any questions, clarifying questions regarding the attendance policy. The 

attendance policy is not a NHS policy, it is their state mandates with. 

Compulsatory, compulsory attendance rather. And there are district mandates on 

how we follow the attendance policy and what we how many minutes and all of that. 

And so I want to make sure that our new parents are very well versed in that. Some 

still have lingering. 

Questions. So at definitely at our next parent meeting, our next 9th grade parent 

meeting, we will hard hit those so that no stone is left unturned, so that our parents 

really understand what's happening. NGS. NG stands for no grade. So if a student 

has excessive absence. 

They do not get credit for that course. What we have learned with our 9th graders 

who may have taken a class that could earn them high school credit, but they had 

excessive absences and they did not clear those attendance issues. 

If they are not cleared from the sending school, we cannot touch that doc. We 

cannot adjust, we cannot have them make up. And if that is a required class towards 

student high school diploma, that student must retake that class. 

All right. 



OK. And I talked about those before. That really is where I'm landing on information. 

I wanted to do a oh, HCC updates. 

Oh, that wasn't HCC updates. I forgot that was safety. So HCC updates. I really 

wanted to see. I I remember Doctor Steer, you're talking about some things with 

welding and we do have some students who have interest in some of those. 

Non-traditional academic courses and work some workforce related, some are 

wanting to go into certified trades and and we real and we have a senior. 

A class called Business English where we have cohorts where those students are 

connected to the one goal program where they can get to explore those other 

options. So is there anything that's happening on the HCC side or anything that you 

know of in industry that we could sort of? 

Connect some of our students. 

 

jeffrey.stear   31:46 

Oh, two things come to mind, Doctor Brooks. First one is that the tack roll fair is 

coming up October 8th, I think for y'all. I'm signed up for that. I'll be there. If any 

students want to talk to me about any of that stuff, please refer them to me. I will 

have information pronounced. I'm back in engineering at least. 

 

Brooks, Samantha   31:56 

Oh, great. OK, OK. 

Uh huh. 

 

jeffrey.stear   32:05 

The time being, so I'm happy to talk to him about engineering or welding, 

machining. I I think honestly machining right now and manufacturing more more 

specifically is of interest. I can tell you there's a huge. 

 

Brooks, Samantha   32:14 

Mm. 

 

jeffrey.stear   32:24 

Deal with the CHIPS Act. Both of the CHIPS Act is all about reducing reliance on 

foreign semiconductor chips. And so there's a been a lot of money appropriated, 

hundreds of millions of dollars appropriated by both federal and state governments 



to. 

Develop new centers and new ideas and new ways to get to to, you know, help 

students prepare for the oncoming increase in, you know, domestic manufacturing 

and processing of semiconductor chips. So that's that's kind of a big thing. 

 

Brooks, Samantha   32:55 

Uh huh. 

 

jeffrey.stear   33:03 

We're putting together some stuff related to that. So it's kind of just, you know, just 

just expanding that. Obviously I I'll be there talking more tacro and and I'll look 

forward to visiting with you and any any students who want any more specific 

information. 

I'm happy to share. 

 

Brooks, Samantha   33:26 

Awesome. OK, I'll make a note of that. Yes, October 8th, Tacro Fair one to three. So 

we'll make sure we really emphasize that as well as our our partnering. 

More traditional schools. Thank you for that. All righty, Mr. Argiho, one of our 

business partners, wanted to see if there was anything that you wanted to share in 

terms of maybe some opportunities. I know it's a college fair, but there could be a 

career component. 

That October 8th could be an opportunity to maybe share some information or 

anything that you may have to to share with us on there. 

 

Dan Arguijo   34:10 

Yes, yes, I would definitely like to to attend that, if not as a participant. 

One of our biggest clients is Union Pacific and we specifically are working in the 5th 

Ward. Now you are not considered the 5th Ward as I as, but I know that we had a lot 

of students there. 

at the high school that uh do come from there. And all that to say is I'm working with 

them on high demand occupations in their in their industry. And they are very 

interested, by the way, Dr. Steer, to 

Form a. 

Well, again, having worked at at HCC, I know that you have workforce programs that 



you can develop their curriculum. And I know that Union Pacific is very interested in 

doing that. So we could collaborate on something like that, that 

would be very good. Welding is right on up there with with one of the high demand 

occupations. And if they go through a certification program, the students, um they 

are guaranteed a job. It may not be in the Houston area. 

 

   35:35 

Thanks. 

 

Dan Arguijo   35:37 

Although there's plenty of jobs here, but anywhere that Union Pacific has and they 

start them off pretty pretty well. So that is something that I'm interested in and I'm 

working on. 

 

jeffrey.stear   35:52 

Yes. 

 

Dan Arguijo   35:53 

I think, secondly, what I've taken note on is your list of needs. I'd like to have that list, 

and I maybe share it with the entire group, because I think that we can find some 

sponsorship for some of those needs. 

 

Brooks, Samantha   36:10 

Oh, great. OK. 

 

Dan Arguijo   36:13 

Yeah. 

 

Brooks, Samantha   36:13 

That sounds really good. What I'll do is actually I can do a couple of things. I can, I 

can actually share with you this Canva. 

Um. 

This Canva presentation. 

And so let me see here. So I will actually see if I can cut. So right now it says only I 



can anyone want the link? Let me copy the link. I'm gonna put it in the chat right now 

so. 

 

Dan Arguijo   36:52 

OK. 

 

Brooks, Samantha   36:55 

You guys are more than welcome to copy that that link of of today's presentation. I'll 

also have it public on the website as well just to share that information and I'll share 

right now. I'm just letting the. 

The AI tool copy and the and and transcribe and I'll go back. You know with with AI 

transcription some things don't translate well and once we clean it up then we'll 

make that public as well. 

 

Dan Arguijo   37:25 

OK. And do you have a also a list of our members so that maybe we can reach out to 

each other? 

 

Brooks, Samantha   37:33 

Yeah, actually I do have that as well with the contact information. So let me see here, 

I can share that as well. 

 

jeffrey.stear   37:44 

Mr. Goo, I'll just, I'll just, I'll throw something in too. I just, I shared my e-mail in the 

chat. I'd love to talk more and connect on what you're talking about with Union 

Pacific. I am currently. 

 

Dan Arguijo   37:52 

OK. 

 

jeffrey.stear   38:00 

Back in engineering, I was the interim Dean over there for manufacturing and 

welding for about 7 months. They're they're now in the process of filling the position 

permanently and I'm hoping that I'm going to be in consideration. So we'll see how 

that goes. 



 

Brooks, Samantha   38:07 

Um. 

 

Dan Arguijo   38:17 

OK. 

 

jeffrey.stear   38:17 

But anyway, I I would like to talk to you more about that and if if I'm not the right 

guy, I'll definitely make sure you get connected to the right people. 

 

Dan Arguijo   38:24 

Okay, that would be wonderful. Thank you so much. 

 

jeffrey.stear   38:27 

You bet. 

 

Brooks, Samantha   38:28 

OK. And so I have the websites and it's making things clear, correct, Mr. Argiho? 

 

Dan Arguijo   38:39 

Yes. 

Makingthingsclear.com. 

 

Brooks, Samantha   38:46 

OK, is the Uh organization. So let me, I'm gonna do this now and just sharing. 

 

Dan Arguijo   38:50 

So. 

 

Brooks, Samantha   38:54 

Out this information. 

So that OK and we have to publicize this information anyway. 

So what I will do though, parents, I'll black out your. 

Sorry, black out your address, but it's basically the school's address for just about 



everybody else and just company names, but the but the e-mail addresses are here. 

And I have shared that as well in the slide, I mean in the chat. 

 

jeffrey.stear   39:40 

Doctor Brooks, one more thing I was going to throw out there. I just thought of with 

regard to HCC updates. I I just attended a little over a week ago, I think a I don't 

know what you want to call it a just a a symposium I guess. 

On the on the NASA's budget and the fact that they have, they they received some 

budget increases. They're looking at doing a lot of interesting things at the Johnson 

Space Center and they they. 

 

Brooks, Samantha   40:06 

Oh, nice. 

 

jeffrey.stear   40:13 

A big conversation during that was also manufacturing in terms of, you know, Texas 

becoming, I don't know that it is, but it certainly is becoming with SpaceX and 

various other things and just the defense industry as well. 

 

Brooks, Samantha   40:17 

Mhm. 

Mhm. 

 

jeffrey.stear   40:30 

An aerospace manufacturing kind of sector of the economy. So that I think that's 

again another kind of thing to think about as far as futures in in manufacturing, 

whether that's for business for some of y'all's students or. 

In in manufacturing itself or some related occupation, so something else to note. 

 

Brooks, Samantha   40:52 

Sounds good. And we have an engineering class, an exploratory class, so that could 

also be a good connect for some students and they're going on on a field trip to a 

drill site pretty soon. 

And just any of those opportunities we could. Mr. Campbell is our engineering 



teacher and physics teacher, so I'll I I can make that connection as well. OK, alrighty. 

So I want to be able to hear. 

 

jeffrey.stear   41:20 

Thank you. 

 

Brooks, Samantha   41:24 

From my parents, I have Miss Ajipongo. Let me get it right. Ajipong, right. So thank 

you for joining us if there is there anything as a parent representative. 

 

Adjepong, Crystal   41:32 

Yes, ma'am. Yes, ma'am. 

 

Brooks, Samantha   41:40 

That you have that you would like to share with us, if there's a concern, if there's a 

question you want to raise or or anything that you see that is going well for your 

daughter that you're seeing with other students. 

It's a great opportunity. 

 

Adjepong, Crystal   41:56 

Well, sure. I just wanted to comment when you were soliciting ideas for the 

community service events. I'm kind of drawing a blank because you all do a really 

good job taking pride in the school, you know? And so as I'm thinking of the 

beautification, it's it's I'm kind of drawing a blank because. 

 

Brooks, Samantha   42:08 

Oh, thank you. 

 

Adjepong, Crystal   42:15 

Because we talk so much about, you know, landscaping and all that and I know your 

resources are limited, but maybe I don't know if if in that fall and spring day you 

have, you know, people who like to garden and things of that nature, maybe if there 

is a shortage on. 

The contractor who's supposed to be taking care of the landscaping, maybe that's 

something you can incorporate, maybe calling it Earth Day or something like that, 



just as far as continuing to beautify the the campus. But y'all do a really good job. My 

one kind of feedback solicitation may be. 

 

Brooks, Samantha   42:39 

Oh, OK, mhm. 

Thanks mhm. 

 

Adjepong, Crystal   42:51 

Area we can work on. I kind of see some opportunities on as they were mentioning 

sponsorship or maybe athletics that side. I know we have certain areas that are well 

taken care of and then other areas that may need a little bit more help. I know my 

daughter is doing volleyball and I know we kind of. 

 

Brooks, Samantha   43:04 

Yeah. 

 

Adjepong, Crystal   43:11 

Struggled on uniforms and transportation and things of that nature. So maybe we 

can put a little bit of attention there when it talk. When we talk about sponsorships, I 

know maybe cheerleading is well taken care of and you know, maybe the basketball 

team may be taken care of, but there's some areas that we can kind of look into to 

see if we can kind of level the plan. 

Playing field on some of the sponsorship there. 

 

Brooks, Samantha   43:34 

Sounds really good. I I totally agree. We did get ordered our volleyball uniforms. It's 

slower coming than than we thought, but but the order is is done. That's a good 

thing. 

 

Adjepong, Crystal   43:45 

Understand. 

Yeah. 

 

Brooks, Samantha   43:49 

So for I had to kind of think every year I want to do one if I can do 2 of our athletics 



team to just sort of replenish a lot of things and and just kind of recirculate getting 

new uniforms. So it's been six years since I didn't even realize it's been 5-5 or six. 

 

Adjepong, Crystal   43:55 

Mhm. 

Yeah. 

 

Brooks, Samantha   44:09 

Year since basketball team has gotten there, so we really had to replenish that 

volleyball. A lot of times they really would buy their own, but I want us to have 

uniform, just the generic ones and then for seniors. 

 

Adjepong, Crystal   44:11 

Yeah. 

Maybe. 

Mhm. 

 

Brooks, Samantha   44:24 

Who are outgoing, they like to have theirs on their name, so I may have their name 

on the uniform. So we we were talking with coach about Coach Duron about that, 

just to have some uniformity in when people can put their names on and what they 

can aspire to. 

 

Adjepong, Crystal   44:39 

Mhm, mhm. 

 

Brooks, Samantha   44:41 

So definitely adding that. Thank you so much on that. And any anything else, Miss 

Lavelle, who is our SPED itinerant chair, fantastic member added to our team. Was 

there anything, Miss Lavelle, that you wanted to add? 

 

Adjepong, Crystal   44:44 

Alright. 

 

Brooks, Samantha   44:59 



On on sped, on on any supports or just any commentary for us. 

Uhuh. 

Uh huh. 

Uh huh. 

 

Leavell, Jennifer   45:28 

And then just from the special education department and from a district perspective, 

I know our focus this year is really high on prioritizing that high quality instruction 

that we talk about and for us at the special education team and department to be 

true partners in working with our students and improving performance. 

And then also with our parents for increasing parent involvement when it comes to 

just coming together and planning what's best and what each student needs. And so 

that's where a big focus is this year for us. And then working also just with our 

teachers on campus to ensure that they have the resources and the support that they 

need. 

 

Brooks, Samantha   45:56 

Mhm. 

Yes. 

 

Leavell, Jennifer   46:06 

And a proper understanding how to best support our students on campus who do 

have some special services and special needs. 

 

Brooks, Samantha   46:14 

Absolutely. Thank you. We appreciate you joining our team just in all transparency 

and this Marcie Coleman is our our sped admin and I just wanted to express last year 

while we saw a lot of growth with our. 

Sped population of students. We have a few that are retesters this year and so we're 

working diligently to make sure that in the fall that those students get over that 

hump and also just to make sure that all of our compliance measures are up to the. 

The state national to those standards, in fact not just to the standards that we exceed 

those standards. So SPED is is close to my heart and and I really want to make sure 

that our students who have special accommodation needs. 

That we are supporting them, not just because it's the legal thing to do, but because 



it's the right thing to do. So I we have the right people at the helm of this work and 

and I look forward to some some major successes for our SPED students this year. 

And thank, thank you. Last but not least for my teachers and and I know I have 3 

minutes before I have to get on to another meeting, but for my teachers, if there is 

anything in terms of something to put on our radar, questions, concerns. 

 

Leavell, Jennifer   47:26 

Yes, ma'am. Thank you. 

 

Brooks, Samantha   47:46 

Commentary, I would appreciate your adding to to that at this time. 

So we have new members on our team this year. 

Anything, or even if it's nothing at this time, but you will check in with us later. 

 

Garza, Sandra   48:15 

Yeah, I don't. I don't really have much. I'm. I need index cards, but that's about it. But. 

 

Brooks, Samantha   48:21 

We got them ordered, guys, so they're on the way. All right. Thank you. 

 

Garza, Sandra   48:26 

All right, thank you. 

 

Brooks, Samantha   48:31 

OK, for our non instructional support staff, Miss Rushing is representing our our non 

instructional. Anything that you would like to add, Miss Rushing? 

 

Rushing, Shawn B   48:44 

I would just like to share that I'm going to be transparent and just share that I was 

part of the restoration circle that we had and it has made significant improvement 

with the communication and what I expect from the students and what the students 

expect from me. 

It was, it was challenging, but it was very appropriate and it has created the the 

newness that we wanted to see and I want to say thank you. 



 

Brooks, Samantha   49:16 

Oh, thank. Thank you. I appreciate your vulnerability and your dedicated work. For 

those that don't know, Miss Rushing is what she works. She works specifically in what 

we call the Nest. Those are the students who have virtual and study lab at different 

times. So she is with them every period. 

Of the day and she really just has her lunch period. So we got to figure out some 

times to give you some other little, you know, mental breaks here and there. But she 

works diligently to support students so that they do not fall through the cracks on 

their college classes. 

Last year we saw significant improvement in in the students work and their and their 

improvement in just maintaining good scores. We had declines in numbers of 

students who were in. 

And suspension or academic probation. And a lot of that is the support from our 

teacher specialist who works with seniors, Miss Garcia, who's with our team, really 

just a concerted effort, Miss Rushing, who every day was working with those students 

as well. So we. 

Thank you for that work. My time is far spent team. I want to go ahead and wish you 

a wonderful afternoon. I will send the transcription out or transcription out of this 

meeting as soon as I possibly can this week and if anything. 

Anything comes to mind that you would like us even before our new meeting to 

address every now and then we can have a call meeting if there's a major thing for 

that's opportunity or something that we want to look forward to. I really appreciate 

your presence and I'll be following up on those leads. 

Doctor Steer, Mr. Argiho that you talked about and look forward to having a a great 

afternoon and y'all take care. I'll see you on the other side. 

 

jeffrey.stear   51:16 

Bye, everybody. Thank you. 

 

Adjepong, Crystal   51:16 

Thank you. You'll have a great one. Bye. 

 

Brooks, Samantha   51:18 

Bye, everybody. Take care. Bye. 



 

Leavell, Jennifer   51:19 

Thank you. Bye everyone. 

 

Brooks, Samantha stopped transcription 


