SA 'P E NlT D Dr. Kevin Phillips

SCHOOLS Assistant Superintendent of Administrative Services

Board of Trustees

AGENDA
Michael A Vargas
SAN BENITO CISD BOARD OF TRUSTEES Fresdent
POLICY COMMITTEE MEET'NG Angel Mendez
Vice-President
TUESDAY, AUGUST 7, 2018 ML Garca
Immediately following Finance Committee Meeting Secretary
JOHN F. BARRON ADMINISTRATION BUILDING — BOARD ROOM Sorva Weaver
240 N. Crockett St. — San Benito, Texas 78586 b

Victor Eloy Rosas

I. Callto Order
II. Review/Discussion of DNA(Local)

I1l.  Review/Discussion of Localized Update 111

a. BBD(Local): Board Members — Training and Orientation

b. CAA(Local): Fiscal Management Goals and Objectives — Financial
Ethics

c. CJA(Local): Contracted Services — Criminal History

d. DHE(Local): Employee Standards of Conduct — Searches and
Alcohol/Drug Testing

e. Dl{Local): Employee Welfare

f.  FEA(Local): Attendance — Compulsory Attendance

IV. Review/Discussion to Amend Work Calendar for 260 Day Employees
V. Committee Concerns

VI.  Adjournment

CERTIFICATION

| certify that the above notice was posted on the bulletin board and on the main
entrance door of the Administration Building at 240 North Crockett Street, San Benito,

Texas on the 3 of August, 2018 at 6:00 p.m.

Nate Carman, Ed. D.
Superintendent of Schools
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I215 the pohey of the San Bento CISD nat to discommate on the basis of race color, nationat ongin. gender, or disabdty in its educatonal and Career and
Technology programs. services or actvibies as required by Title Vi of the Cil Rights Act of 1964




