SCHOOLS

———
SANBENITO
! Assistant Superintendent of Administrative Services

AGENDA

ADMINISTRATIVE COMMITTEE MEETING Board of Trustses

OF THE SAN BENITO CISD BOARD OF TRUSTEES Mchasl A Vargas
TUESDAY, NOVEMBER 12, 2019 — 6:00 P.M. st oa

Janie G. Silva

JOHN F. BARRON ADMINISTRATION — BOARD ROOM Secretary
240 N. Crockett St., - San Benito, Texas 78586 M. L. Garcia

Angel Mendez
Victor Eloy Rosas
Sonia Weaver

. Callto Order
Il. Public Comment
lll.  Review/Discussion of Revisions to the 2019-2020 Compensation Plan

I\V.  Review/Discussion of Update to the T-TESS Appraisal List for the 2019-2020 School
Year

V.  Review/Discussion of Board Policy Update 114
VI.  Review/Discussion to Modify BED (Local)

VIl.  Review/Discussion of Policy review session recommendations and instructions
regarding (LOCAL) policies [see attached list]

VIIl.  Presentation on Community Loan Center Program — Presentation attached for
projection during meeting

IX. Committee Concerns

X.  Adjournment

CERTIFICATION

| certify that the above notice was posted on the bulletin board and on the main entrance
door of the Administration Building at 240 North Crockett, San Benito, Texas on the 8" day

of November, 2019 at 5:30 P.M. M w

Nate Carman, Ed. D.
Superintendent of Schools

San Benito Schools - ! ol i 9
240 North Crockett * San Benito, TX 78586 = 956.361.6150 « www.sbcisd.net

It is the policy of the San Benito CISD nat to discriminate on the basis of race, color, national ori

: gin, gender, or disability in its educational and Career and
Technology programs, services or activities as required by Title VI of the Civil Rights Act of 1964.



