2025-2026 Troy Elementary School ACIP

Troy Elementary School

Vision

Mission

Beliefs

Trojans Committed to Success

changing society.

To provide a quality educational program to meet
the needs of every student in an atmosphere of high
expectations. To help all students develop into self-
directed learners who are productive and
responsible citizens prepared to adapt to a rapidly

* Bulleted list of 10 specific beliefs are posted in
each classroom and throughout the building.

Student

Achievement

 Strengthen Tier 1 instruction by using evidence-based strategies and differentiated practices to
meet the diverse needs of students

School Culture

* Foster a safe, supportive, and inclusive environment that promotes positive behavior, engagement,
and strong relationships among all stakeholders

* Administration and instructional coaches will guide teachers in analyzing formative assessment data

to inform instructional decisions

* Instructional coaches will provide ongoing professional development on effective Tier 1 practices
and differentiation

* Instructional coaches and lead teachers will guide teachers to ensure Tier 1 instruction is aligned to
ALCOS standards

* Participate in Hope Institute and implement a foundation of character development to increase
student voice and the adult culture

* Implement new school wide initiatives to increase positive climate and culture among students,
teachers, and staff

* Expand collaboration among the school, families, and community stakeholders

¢ Data Meetings

* PLC collaboration

» Stakeholder surveys

* Observation of culture among stakeholders
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* Assessment data * Attendance data
¢ Classroom observations * Sign in sheets / agendas
* ACAP data * Participation rates in school events
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