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SANBENITO

Board of Trustees Budget Workshop

Monday, May 22, 2023 at 5:30 PM

John F. Barron Administration Building - Board Room
240 N. Crockett St.

San Benito, TX. 78586

This shall provide general notice that, during the course of the meeting, the Board may elect to discuss any
item on the agenda in closed session in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E.

Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the
Act which authorize the closed meeting. All votes, actions or decisions will be taken in open session.

1. Opening of Meeting

1.1 Call to Order

2. Public Comment
Public comment on Budget Workshop

3. Discussion regarding Proposed Budget for the 2023-2024 School Year
4, Closing of Meeting

4.1 Adjournment

| certify that the above notice was posted at the main entrance of the Administration Building at
240 N. Crockett St., San Benito, TX on this 19th day of May 2023 by 4:30 PM.

Theresa Serveddn
Superintendent of Schools




SANBENITO

Board of Trustees Special Meeting
Monday, May 22, 2023

John F. Barron Administration Building - Board Room
Immediately following Budget Workshop

240 N. Crockett St.

San Benito, TX. 78586

This shall provide general notice that, during the course of the meeting, the Board may elect to discuss any
item on the agenda in closed session in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E.

Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the
Act which authorize the closed meeting. All votes, actions or decisions will be taken in open session.

1. Opening of Meeting

1.1 Roll Call, Establish Quorum
1.2 Public Comment

2.  ActionAgenda

2.1 Discussion, Consideration, and Possible Approval of
Gift/Bequests for the 2022-2023 School Year

2.2 Discussion, Consideration, and Possible Approval of
Purchases over $25,000

23 Discussion, Consideration, and Possible Approval of Budget
Amendments for the 2022-2023 School Year

2.4 Consideration and Possible Action regarding the following
matters: (1) Termination of the District's Legal Services with



Bickerstaff Heath Delgado Acosta, and (2) pursuant to the
Board's Authority under Board Policy BDD(LOCAL), Appoint
an attorney to serve as District General Counsel and Provide
other Legal Services and authorizing the Execution of that
contract, and (3) Authorizing any other Actions as necessary
to carry out those matters in the best interest of the District

Closed Meeting

In accordance with Texas Government Code (Open Meetings Act) the Board may
move into closed session for the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board’s
attorney on any or all subjects or matters authorized by law.

Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee.

Section 551.082 - Certain school board deliberations.
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

Employment, Resignation(s), Retirement(s), and
Termination(s)

Level Ill Grievance - M. G.
Level Il Grievance - B. J.

Discussion and Consideration to re-employ Probationary
Contract Employees to include Teachers, Librarians,
Counselors, and Nurses for the 2023-2024 School Year

Discussion and Consideration to renew Term Contract
Employees to include Teachers, Librarians, Counselors, and
Nurses for the 2023-2024 School Year

Discussion and Consideration to re-employ Probationary
Contracts for Administrators for the 2023-2024 School Year

Discussion and Consideration to renew Term Contracts for
Administrators for the 2023-2024 School Year

Discussion, Consideration, and Possible Action regarding
Contract Claim from Brighton Group

4, Reconvene into Open Session

4.1

Reconvene into Open Session



4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

Action On Matters Considered in Closed Session, If Necessary
Discussion and Possible Action regarding Level lll - M. G.
Discussion and Possible Action regarding Level Il - B. J.

Discussion and Consideration to re-employ Probationary
Contract Employees to include Teachers, Librarians,
Counselors, and Nurses for the 2023-2024 School Year

Discussion and Consideration to renew Term Contract

~ Employees to include Teachers, Librarians, Counselors, and

Nurses for the 2023-2024 School Year

Discussion and Consideration to re-employ Probationary
Contracts for Administrators for the 2023-2024 School Year

Discussion and Consideration to renew Term Contracts for
Administrators for the 2023-2024 School Year

Discussion, Consideration, and Possible Action regarding
Contract Claim from Brighton Group

5. Closing of Meeting

5.1

Adjournment

| certify that the above notice was posted at the main entrance of the Administration Building at
240 N. Crockett St., San Benito, TX on this 19th day of May 2023 by 4:30 PM.

Rongralireliny)

Theresa Serveffon
Superintendent of Schools




