
 

LCHS CIP 2025-2026 

Lauderdale County High School
08/03/2025 - 05/31/2026

  Objective
  Provide high-quality, rigorous, meaningful, &equitable instructional learning experiences that ensure all students are engaged 
in learning

Critical Initiative Key Measures
Utilize evidence-based strategies and analyze student learning 
results to increase student achievement for all students in all 
subgroups, with an emphasis on special education students. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student Data Review

Classroom Observations
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  Teaching & Learning



 

LCHS CIP 2025-2026 

Lauderdale County High School
08/03/2025 - 05/31/2026

  Objective
  Communicate with employees and the community to inform, engage, and foster a culture of commitment

Critical Initiative Key Measures
Expand internal and external communication strategies
and processes to inform and engage employees and the
community. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Faculty Meeting Materials/Agendas/Sign-In Sheets
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  Culture



 

LCHS CIP 2025-2026 

Lauderdale County High School
08/03/2025 - 05/31/2026

  Objective
  Prioritize improvement and create  a culture of urgency

Critical Initiative Key Measures
Utilize data to guide strategic planning and instructional 
practices. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student Data Review
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  Leadership



 

LCHS CIP 2025-2026 

Lauderdale County High School
08/03/2025 - 05/31/2026

  Objective
  Create opportunities for staff collaboration to improve student learning.

Critical Initiative Key Measures
Foster shared leadership and decision-making among staff. 

Start Date: 08/07/2025                     End Date: 05/22/2026

Student Data Review

Faculty Meeting Materials/Agendas/Sign-In Sheets
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  Leadership


