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Dhate Action

MNovember 2020

Diistoibute budget packages to Princpals and Directors with budget pacameters and deadlines.

December 2020

Cabinet reviews and meets with Principals and Directors to review preliminary budget requests.

Jamzary 20, 2021

Present initial budget planning with reserve and fiund balance information to Board of Edzeation.

2021

Feboaary 10, 202

Present prelinmaary revenne and tax levy kot caleulation to the Board of Eduizcation.

Febwaary 24, 2021

Present updated budget estimates wath detailed disenssion on Adowmisteation (1000), Toanspotatzon
(5000} 8z Benefit ($00)) codes to Board of Educaton.

March 1, 2021

Submnit initial 2021/22 tax levy lmit calculation to the Office of the State Comptroller & SED.

Adarch 10, 2021

Present updated budget estimates with detailed disenszion on Carrienlum 8 Instrmction (2000) codes to
Board of Education.

MAarch 24, 2021

Present npdated budget estimates with detailed discnszion on Staffing Analysis to Board of Education.

1** Publicadon
March 30, 2021 -
April 3, 2021

Publish Legal Modce with darte, dme and place of hearing and budgert vore. Must advertse
four (4) tmes within seven (7) weels with first publicaton at least 45 days before budget vote
day (Mayls, 2021). Publicadon should appear in two (2) general circulaton newspapers.

W

April T, 2021

Present npdated budget and revemie estimates to Board of Education.

Finalize and adopt the 2021,/22 bndget and propedty tax report card with Board of Education (no lates
than April 23, 2021)

Board of Education adopts the report card but no later than April 26, 2021, Transout to local

May 5, 2021

Conduct budget hearing seven (7) to fourteen (14) days before budget vote day. Budget must
be presented in plain language and in three components; Administratve, Program and Capital.

April 27, 2021 -
May 4, 2021

Budget statement and required attachments must be available, upon request, at each school
building, office of administoraton, public ibrary and on the district’s website at least seven (7)
days before the budget hearing and art least fourteen (14) days before budger vote day. In
additdon, the budget statement with artachments must be available ar each votng locadon on
budget vote day. Includes Report cards, ES3A report, FTRC, Adm. Salary Disclosure, Tax Exemption Report.

May 0-12, 2021

Mail budget nodce to eligible voters, no later than six (60) days pror to budget vote day.

May 18, 2021

Annual Meetng-Statewide Anmual Budget Vore Day & Board of Educadon Trustee Elecdon.

TJuly 1, 2021

Iooplement 2021 ,/22 bizdget.

Red — Board of Education meeting date

P B T S T TN T

Property Tax
Report Card




PROPERTY TAX REPORT CARD 1'0f2

Form Due - April 26, 2021

Form Preparer Name: CHRISTIMNE COSTA
Freparers Telephone Mumber: 631-730-1551 |
Budgeted Proposed Budget Percent
Shaded Fields Will Calculate 2020-21 2021-22 Change
(A) (B) (<)
Total Budgeted Amount, not including Separate Propositions 138,330,713 145,451,282 |5.15 ke
A Proposed Tax Levy to Support the Total Budgeted Amount? [63.555.904 64,349 842

B. Tax Levy to Support Library Debt, if Applicable

. Tax Levy for Mon-Excludable FPropositions, if F-.[:-pli'::alnlt:}2
D. Total Tax Cap Reserve Amount Used to Reduce Current

Year Levy, if | 1 |
Applicable
E. Total Proposed School Year Tax Levy (A+B+C-D) 63,555,004 64,349 842 [1.25 |25
F. Permissible Exclusions to the School Tax Lewvy Limit 134 356 []
G School Tax Levy Limit, Excluding Levy for Permissible 53.421,018 54,349 342

Exclusions®
H. Total Proposed Tax Levy for School Purposes, Excluding
Permissible

Exclusions and Levy for Library Debt, Plus Prior Year Tax 63,421,018 | /64,340,542 |
Cap Reserve
(E-B-F+D)
|. Difference: (G-H);(negative value requires 60.0% voler |“ ||l] |
approval)?
Public School Enrollment [4.220 |[4.181 | [-1.40 %
Consumer Price Index 1.23 b

1 Include any prior year reserve for excess tax levy, including interest.

2 Tax lewy associated with educational or transportation services propositions are not eligible for exclusion under the
School Tax Levy Limit and may affect voter approval requirements.

3 For 2021-22, includes any carryover from 2020-21 and excludes any tax levy for library debt or prior yvear reserve for
excess tax levy, including interest.

Actual 2020-21 Estimated 2021-22

(D) {E}
Adjusted Restricted Fund Balance 18,047,505 19,118,029
Assigned Appropriated Fund Balance 4 000 000 4 000 000
Adjusted Unrestricted Fund Balance 5533226 5.8518.051

Adjusted Unrestricted Fund Balance as a

Percent of the Total Budget [400 1% [400 %




PROPERTY TAX REPORT CARD 2 of 2

4ipar2021 Mew York State Education Department State Aid Management System (SAMSE)

Schedule of Reserve Funds

Intended Use
of the
Reserve in
I3IN21 Actual 630721 Estimated the
Balance Ending Balance 2021-22
School Year
{Limit 200
Characters)**

Reserve Type Reserve Mame Reserve Description *

Mote: Be sure to click on the Sawve button at the bottom after each additional Reserve you add under Capital, Property Loss,
Liability, or Other Reserve.

Capital CAPITAL For the cost of any object or purpose for |2_343,54? |2,3-15,EI53 b
which bonds may be issued.

Repair Far the cost of repairs to capital [ | ]
improvements or equipment.

Workers WORKERS For self-insured Workers Compensation and [2_ 860 708 [2.082.784 500,000
Compensation COMPEMSATION benefits.

Unemployment UNEMPLOYMEMNT For reimbursement to the State |1_355,:_J,.|:|? | 1,358,178 pUD.EIOD
Insurance Unemployment Insuramce Fund.

Reserve for Tax For the gradual use of the proceeds of the | | ]
Reduction sale of school district real property.

Mandatory DEBT SERVICE For proceeds from the sale of district capital |5T4,|:|52 |5.?4,052 574.1]52
Ressrve for assets or improvement, restricted to debt

Debt Service service.

Insurance For liability, casualty, and other types of | | |

uninsured losses.

Property Loss To cover property loss. | | |
= {add)
Liability To cower imcurred lability claims. [ | ]
Tax Certiorari For tax certiorar setlemants. | | |
Ressrve far For unexpended proceeds of insurance I [ |
Insurance recoveries at fiscal year end.
Recoveries
Employse EMPLOYEE For accrued "employes benefits' due to |-|_Dfi?,§.29 |4,Q?D,?21 BOD.DOD
Bensfit Accrued BEMEFIT employess upon termination of service.
Liakbility ACCRUED
LIABILITY
Retirement EMPLOYEES' For employer retirement contributions to the |-|_BQ-E|_02.E |5.,1|:|2,31-1 PEOD.EIOD
Contribution RETIREMENT State and Local Employses' Retiremeant
SYSTEM System.
Ressrve for For unpaid taxes due cenain city school [
Uncollected districts not reimbursed by their city/county
Taxes until the following fiscal year.
Simgle Other TEACHERS' For employer retirement contributions to |?|]5,14EI 1,706,847 I?SD.EIOD
Ressrve RETIREMENT theTeachers" Retirement System

SYSTEM
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Date Action

MNeovember 2020

Dhistribnste budget packages to Princpals and Directors with budget pammmeters and deadlines.

December 2020

Cabinet reviews and meets with Principals and Diirectors to review prelinunary budget requests.

Januacy 20, 2021

Present imitial budget planning with reserre and fund balance information to Board of Edvcation.

Febmary 10, 202

Present preliminary revenmne and tax levy lmit ealenlation to the Board of Education.

Febmmary 24, 2021

Present npdated budget estimates with detailed disenzsion on Adnumistration (1000), Toanspoctation
(5000} & Benefit (000} codes to Board of Educatron.

March 1, 2021

Subrmuit inddal 202122 tax levy Bmit calculaton to the Office of the State Compiroller & SED.

March 10, 2021

Present npdated budget estimates with detailed discnssion on Cacoenlum & Instrmction (2000) codes to
Board of Edueation.

Miacch 24, 2021

Present npdated budget estimates with detailed discussion on Staffing Analysis to Board of Edncation.

1** Publicatdon
March 30, 2021 -
April 3, 2021

Publish Legal INotice with dare, dme and place of hearing and budger vore. Must adverdse
four (4) dmes within seven (7) weelss with first publicaton at least 45 days before budget vote
day (Mayls, 2021). Publicadon should appear in two (2) general circulation newspapers.

T Ao

Sypenl T, 2021

Present updated budget and revenie estimates to Board of Education

Apsl 21, 2021

Finalize and adopt the 2021 /22 budget and property tax reporct card with Board of Education (no later
than April 23, 2021)

April 22, 2021

Property tax report card due to SED via the SAMS system. Due the next business day after the
Board of Education adopts the report card but no later than April 26, 202]. Transout to local
newszpapers of general cirenlation.

May 5, 2021

Conduct budget hearing seven (7T} to fourteen {14) days before budget vote day. Budget must
be presented in plain lanpuage and in three components; Adninistrative, Program and Capital.

April 27, 2021 -
May 4, 2021

Budget starement and required artachments must be available, upon request, at each school
building, office of administration, public ibrary and on the district’s website at least seven (7)
days before the budget hearing and ar least fourteen (14) days before budget vore day. Im
addidon, the budget statement with attachments must be available at each votng locaton on
budget vote day. Includes Beport cards, ESSA report, PTRC, Adm_ Salary Disclosure, Tax Exemption Report.

May 6-1Z2, 2021

Mail budget notice to eliible voters, no later than six (6) days pror to budget vote day.

May 18, 2021

Annual Meeting-Statewide Anmual Budget Vote Day & Board of Educatdon Trustee Election.

Jaly 1, 2021 Implement 2021 /22 brdoet.
Red — Board of Education meeating date
Baoild — Filing/Deadline date

Blue — Budget vote date

Budget Hearl




WHAT WE WILL COVER TODAY

» Three Part Budget

» Revenues

o)
F
&
» Tax Levy Impact to Average Homeowner &
» STAR

» Contingency Budget
Educational Prograr

» \ote Reminders




THREE PART BUDGET

The three part budget consists of three
components:

»Administrative
»Capital
»Program (Instructional)




THREE PART BUDGET

| 2020-21 | | 2021-22

Function Descripton Administration Program Capital Administration Program Capital
Board of Education 86,289 0 0 88,212 0 0
Central Administration 377,260 0 0 412,451 0 0
Finance 929,781 0 0 948,911 0 0
Legal Services 385,000 0 0 392,240 0 0
Personnel 485,347 0 0 495,052 0 0
Records Management 0 0 0 0 0 0
Public Information 55,314 0 0 56,121 0 0
Operation of Plant 0 0 8,254,842 0 0 8,733,811
Maintenance of Plant 0 0 334,665 0 0 336,028
Other Central Services 3,130,682 0 0 3,605,994 0 0
Judgments & Claims 0 0 0 0 0 0
Refund of Taxes 0 0 0 0 0 0
Other Special Items 0 0 0 0 0 0
Curriculum Development & Supervision 814,713 0 0 1,191,040 0 0
Supervision-Regular School 4,347,222 0 0 4,352,806 0 0
Supervision-Special School 0 0 0 0 0 0
Research, Planning & Evaluation 58,624 0 0 59,197 0 0
Instruction (Net of Supervision) 0 68,323,333 0 0 70,767,049 0
Purchase of Buses 0 0 0 0 0 0
Other District Transportation 0 412,422 0 0 413,925 0
Garage Building 0 0 0 0 0 0
Contract Transportation 0 9,127,809 0 0 9,989,655 0
Community Services 0 0 0 0 0 0
Employee Benefits 4,974,253 24,871,266 3,316,169 5,305,176 26,525,880 3,536,784
Debt Service 0 0 7,595,725 0 0 7,690,950
Transfer to Capital 0 0 0 0 0 0
Transfer to Debt Service 0 0 0 0 0 0
Other Transfers 0 450,000 0 0 550,000 0

TOTAL 15,644,484 103,184,830 19,501,401 16,907,200 108,246,509 20,297,573
PERCENTAGE OF BUDGET 11.31% 74.59% 14.10% 11.62% 74.42% 13.95%

138,330,714 145,451,282




ADMINISTRATIVE COI\/IPONENT\

2020-21 2021-22
PASSED BUDGET ADOPTED BUDGET
11.310{ 11.62%

$15,644,483 $16,907,



CAPITAL COMPONENT

2020-21 2021-22
PASSED BUDGET ADOPTED BUDGET
14.10% 13.95%

$19,501,401 $20,297,57



PROGRAM COMPONENT

2020-2021 2021-22
PASSED BUDGET ADOPTED BUDGET
74é;0 14.42%

$103,184,830 $108,246,50



REVENUES SOURCES

2021-2022
Estimated
Revenue

Allowable Tax Levy Limit $64,349,842
State Aid — Enacted $58,407,047
CRRSA Federal Funding $1,400,000
RESCUE Federal Funding $4,597,000
PILOTs $7,950,069
Miscellaneous Revenue $1,423,272
Designated Fund Balance $4,000,000
EBALR Reserve $800,000
TRS Reserve $750,000
ERS Reserve $500,000
Workers” Compensation Reserve $500,000
Unemployment Reserve $200,000
Transfer-Debt Service Fund $574,052
TOTAL REVENUES 145,451,282

TOTAL EXPENDITURES 145,451,282




PROPOSED TAX LEVY —at LIMIT'

Prior Year Tax Levy 63,555,904
Multipy by: Tax Base Growth Factor 1.0017
Adjusted Tax Levy 63,663,949
Add: PILOTS from prior year 7,892,364
Subtract: Tort Judgements >5% -
Subtract: BOCES Capital Exclusion 134,886
Adjusted Prior Year Tax Levy 71,421,427
Multipy by: Allowable tax levy growth factor 0.01230
Tax Levy including Growth Factor 72,299,911
Subtract: PILOTS from current year 7,950,069
Add: Available Carryover -
Tax Levy Limit 64,349,842
Exclusions:

Add:Capital (District & BOCES) -
Add: Tort Judgements >5% -
Add: ERS >2% -
Add: TRS >2% -

Voter Approved 2020 - 2021 Tax Levy: 63,555,904

Increase $
Increase %

793,938
1.259%



TAX IMPACT
ON AVERAGE HOMEOWNER

Projected Budget 145,451,282
Tax Levy Limit 64,349,842
Tax Rate Per $100 Assessed Value 241.87

Tax Rate Increase

Full VValue 26,604,904
Tentative

Tax Rate per $1,000 of Ass. Value $ 2,418.72

# of Parcels 12,880
Average Assessed Value 2,065.60
Taxes on Average homeowner $ 4,996.11
61.64
1.25%
—
Annual Increase G 61.64
—
Monthly Increase $ 5.14

* Average home assessment provided by the Town of Brookhaven Assessor’s Office




STAR PROGRAM

» STAR

> N?]W York State Tax Relief Pro%ram that rovides a ﬁfrtial exempt
school property taxes for owner occuple ,Brlmary residences.

» BASIC STAR program
» Available to all homeowners
» Reduction in assessed value or tax credit

» ENHANCED STAR** program
» Homeowner over 65 years of age.
» Level of income determines size of exemption.

Maximum
Reduced Number of
Exemption Type Taxes* Households

Basic STAR $979 3,347
Enhanced STAR $2,220 784

* STAR amounts provided by Office of Real Property Taxes

** New Enhanced Exemption began in 16-17 school year



CONTINGENCY BUDGET

2021/22 Contingency Budget

Required
Tax
Levy
at
0%

2021/22
2021/22 Budget (includes 4/7/21 recommendation to reduce $500,000) 145,451,282
Less Equipment (does not include Chrome books as they are a supple <$500 e: (505,586)
Less Transfer to Capital -
Plus Aidable Technology Equipment 120,000
Plus PPS equipment 15,000
Plus Health & Safety -
Confidential Salary Increases (16,974)
Non Essential Maintenance -
Total Budget less non-contingent 145,063,722
Revenues
Tax Levy 2020/21 63,555,904
State Aid (adopted budget) 58,407,047
Other (use $4,597,000 RESCUE & 1,400,000 CRRSA) 15,370,341
CBA deferral -
Reserves/FB (adopted budget) 7,324,052
Contingency Revenue 144,657,344
Gap (406,378)
Less Admininistrative Budget Code Adjustment (550,474)
Potential Contingent Budget for reporting 144,494,430

Total Contingent Cut Needed ( (956,85D




VOTE REMINDERS

MAY 18, 2021

at

Bellport Middle School
from

7:00a.m. - 9:00 p.m.




