CHULA VISTA ELEMENTARY SCHOOL DISTRICT

AGENDA

SPECIAL MEETING - OCTOBER 8, 2020 - 5 p.Mm.

BOARD OF EDUCATION

LESLIE RAY BUNKER * ARMANDO FARIAS * LAURIE K. HUMPHREY
EDUARDO REYES, ED.D. « FRANCISCO TAMAYO

FRANCISCO ESCOBEDO, ED.D.
SECRETARY/SUPERINTENDENT

THIS MEETING IS BEING RECORDED

In accordance with the Brown Act, all public Board meeting recordings are available for review for 30 days following the meeting, after
which they are recycled. Due to current conditions, Board meeting recordings will be made available once Governor Newsom lifts the
stay-at-home order and will remain available for the 30-day period after the order has been lifted. If you wish to review a recording,
please contact 619-425-9600, x1311 after the order is lifted. Audio recordings are available on the District website at www.cvesd.org.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

The meeting will be live streamed. For access, please click here (English) and click here (Spanish) or on the links at the bottom of this
page). Persons wishing to address the Board of Education on any agenda item or under Oral Communications should complete the
“Request to Be Heard” form accessible through the links noted below, no later than 12 p.M. on the day of the meeting. No action or
discussion shall be undertaken on any item not appearing on the posted agenda, except the Board of Education or District staff may
briefly respond to statements made or questions posed by persons exercising their public testimony rights under Government Code
Section 54954.3. Speakers must limit remarks to three minutes (generally, statements of 390 words may be read out loud within three
minutes). The Board shall limit the total time for public input on each topic to 20 minutes. With Board consent, the President may increase
or decrease the time allowed for public presentation depending on the subject and the number of persons wishing to be heard. Comments
will be read at the appropriate time during the meeting. To access the form, click here (English) and click here (Spanish).

AGENDA AND DISTRIBUTION OF WRITINGS TO MEMBERS OF THE PUBLIC

In compliance with Government Code Section 54957.5, nonexempt writings that are distributed to a majority or all of the Board of Education in
advance of a meeting may be reviewed on our website by clicking on the following link: http://cvesd.org/board of education/board_meetings.

EQUAL OPPORTUNITY EMPLOYER

The Chula Vista Elementary School District is committed to providing equal educational, contracting and employment opportunity to all in strict
compliance with all applicable State and Federal laws and regulations. The District's programs, activities, and practices shall be free from
discrimination based on race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental status, physical or mental
disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; the perception of one or more of such
characteristics, or association with a person or group with one or more of these actual or perceived characteristics. (CVESD Board Policy 0410.)
The District office that monitors compliance is the Human Resource Services and Support Office, 84 East J Street, Chula Vista, CA 91910, phone
(619) 425-9600, Ext 1340. Any individual who believes s/he has been a victim of unlawful discrimination in employment, contracting, or in an
educational program may file a formal complaint with the District’'s Human Resource Office.

e To watch the live stream of the Board Meeting: https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NjOXY2UxOGELtY]RiZi00ODk2L WEzZjktMWYzOWJImNzVjZGQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-
c08e-46b2-bb73-45dd072baa33%22%2c%220id%22%3a%22f7fd0654-b79b-482f-bcas-
a792adb7e772%22%2c%22IsBroadcastMeeting%22%3atrue%7d

¢ To watch the live stream of the Board Meeting in Spanish click on the link below or cut and paste it into your browser:
https://teams.microsoft.com/l/meetup-
join/19%3ameeting OTINMGEOODKtY zkxYi00ZDNmMLTg5N2YtMTRmMMDEZNTQ3ZGMx%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0
c-c08e-46b2-bb73-45dd072baa33%22%2c%220id%22%3a%227119c901-50a0-41fb-bclf-
8806154e1352%22%2c%22IsBroadcastMeeting%22%3atrue%7d
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

AGENDA
BOARD OF EDUCATION

NOTICE OF SPECIAL MEETING

Written notice is hereby given, in accordance with Education Code Section 35144 and
Government Code Section 54956, that a special meeting of the Board of Education of the
Chula Vista Elementary School District will be held as follows:

October 8, 2020
S P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Service
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening

Procedures
A. Call to Order

B. Roll Call
Members Present:
Members Absent:
Others Present:

C. Pledge of Allegiance

2. APPROVE AGENDA (Action) Approve Agenda
Motion: , Second: , Vote:
3. ORAL COMMUNICATIONS Oral

Communications
The Oral Communications portion of this special meeting will provide the
public with an opportunity to address the Board on the item included in the
agenda. Speakers are requested to limit their remarks to three minutes
(approximately 390 words). Comments submitted by completing the
Request To Be Heard forms accessible here (English) and here (Spanish)
by the deadline of 12 noon the day of the meeting, will be read during the
meeting. The Board shall limit the total time for public input on each topic



https://forms.office.com/Pages/ResponsePage.aspx?id=DG566I7Aska7c0XdByuqMzoGFBp32CJPsOkfDe2_3-hUMjRPWFRHWEpYSlZCWThCSlhBWTc0WDc5SCQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=DG566I7Aska7c0XdByuqMzoGFBp32CJPsOkfDe2_3-hUQkpRUElVVUhKTU5OMkI0Q0QyRUU1OVlMMiQlQCN0PWcu
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to 20 minutes. With Board consent, the President may increase or decrease
the time allowed for public presentation depending on the subject and the
number of persons wishing to be heard. No Board action can be taken.

4. BOARD WORKSHOP Board Workshop

A. Considerations for School Reopening

5. ADJOURNMENT Adjournment

Armando Farias, President
Board of Education

AF/FE:smn
October 7, 2020



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM
Prepared by: Superintendent’s Office

ITEM TITLE:

Considerations for School Reopening

Action X Information

BACKGROUND INFORMATION:

As the Chula Vista Elementary School District (District) works with its bargaining
units to determine finer details of the reopening plan, we have given consideration
to many mitigation and prevention strategies that will better protect our students,
teachers, and staff. Many of these considerations are meant to supplement the
current federal, state, and local safety laws and mandates. Even with these
measures in place, it is critical to review local COVID-19 case data to determine a
date for bringing more students onto campus.

Every county in California has been assigned to a tier based on its test positivity
and adjusted case rate. At a minimum, counties must remain in a tier for at least
three weeks before moving forward. Data is reviewed weekly and tiers are
updated on Tuesdays. San Diego County has been one of the few areas that fall
on the tier which allows all district schools to reopen for in-person learning.

While San Diego County is currently in the “Red Tier — Substantial,” the local zip
code data is still demonstrating a higher number of cases than the rest of the
county. Our goal was to be ready to reopen and welcome more students on
October 26, 2020, which is not possible given current local data. Our main focus
is now to continue fortifying our plan in order to be ready for a safe reopening as
soon as conditions allow it.

ADDITIONAL DATA:

More than five weeks after the first schools in San Diego County were allowed to
reopen, most of San Diego County’s school districts have either reopened or have
opening dates set for October. The District is making preparations to safely
welcome students and staff in a hybrid environment. Building on the COVID-19
INDUSTRY GUIDANCE: Schools and School Based Program, from the California
Department of Public Health and the Division of Occupational Safety and Health
of the State of California Department of Industrial Relations, this workshop will
focus on best practices the District is currently employing and on the practical
realities of managing school operations as new data and practices emerge.
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https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf

FISCAL IMPACT/FUNDING SOURCE:

In preparation for a safe return to school, there has been a tremendous effort by
District staff members to clean and sanitize school sites and other District facilities
as well as to acquire personal protective equipment and other needed materials.

The District has procured personal protective equipment as well as cleaning and
sanitizing supplies and equipment at an estimated cost of $3.5 million. These
expenditures were primarily funded from federal Coronavirus Aid, Relief and
Economic Security Act funding.

STAFF RECOMMENDATION:

This is an information item.
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