CHULA VISTA ELEMENTARY SCHOOL DISTRICT

AGENDA

REGULAR MEETING - AUGUST 12, 2020 - 6 P.M.
BOARD OF EDUCATION

LESLIE RAY BUNKER « ARMANDO FARIAS
LAURIE K. HUMPHREY « EDUARDO REYES, ED.D.
FRANCISCO TAMAYO

FRANCISCO ESCOBEDO, ED.D.
SECRETARY/SUPERINTENDENT

THIS MEETING IS BEING RECORDED
In accordance with the Brown Act, all public Board meeting recordings are available for review for 30 days following the meeting, after
which they are recycled. Due to current conditions, Board meeting recordings will be made available once Governor Newsom lifts the
stay-at-home order and will remain available for the 30-day period after the order has been lifted. If you wish to review a recording,
please contact 619-425-9600, x1311 after the order is lifted. Audio recordings are available on the District website at www.cvesd.org.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

The meeting will be live streamed. To watch the meeting, please click here and click here for Spanish (links also found at the bottom of
this page). Persons wishing to address the Board of Education on any agenda item or under Oral Communications should complete the
“Request to Be Heard” form accessible through the links noted below no later than 12 p.m. on Wednesday, August 12. No action or
discussion shall be undertaken on any item not appearing on the posted agenda, except the Board of Education or its District staff may
briefly respond to statements made or questions posed by persons exercising their public testimony rights under Government Code
Section 54954.3. Speakers must limit remarks to three minutes (generally, statements of 390 words may be read out loud within three
minutes). Comments will be read at the appropriate time during the meeting. To access the Request to Be Heard forms, click here for
English and click here for Spanish.

AGENDA AND DISTRIBUTION OF WRITINGS TO MEMBERS OF THE PUBLIC
In compliance with Government Code Section 54957.5, nonexempt writings that are distributed to a majority or all of the Board of
Education in advance of a meeting may be reviewed on our website by clicking on the following link:
http://cvesd.org/board_of education/board_meetings.

EQUAL OPPORTUNITY EMPLOYER

The Chula Vista Elementary School District is committed to providing equal educational, contracting and employment opportunity to all in

strict compliance with all applicable State and Federal laws and regulations. The District’s programs, activities, and practices shall be free

from discrimination based on race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental status,
physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; the perception of one
or more of such characteristics, or association with a person or group with one or more of these actual or perceived characteristics.

(CVESD Board Policy 0410.) The District office that monitors compliance is the Human Resource Services and Support Office, 84 East

J Street, Chula Vista, CA 91910, phone (619) 425-9600, Ext 1340. Any individual who believes s/he has been a victim of unlawful

discrimination in employment,

contracting, or in an educational program may file a formal complaint with the District's Human Resource Office.

« To watch the live stream of the Board Meeting click on the link below or cut and paste it into your browser:
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MzMzZDZkZjktMjgwMyOOMmMRhLWEWNzUtODAOY]A1MDQOQxNjdm%40thread.v2/0?context=%7b%22Tid%22
%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%220id%22%3a%22f7fd0654-b79b-482f-bca4-
a792adb7e772%22%2c%22IsBroadcastMeeting%22%3atrue%7d

e To watch the live stream of the Board Meeting in Spanish click on the link below or cut and paste it into your browser:
https://teams.microsoft.com/I/meetup-
join/19%3ameeting MDYXxOTdmYzktNTk2ZCOOMmMRMLTQgzYzgtMWEWM2I0NmMQ5MzJh%40thread.v2/0?context=%7b%22Tid%?2
2%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2¢%220id%22%3a%227119¢901-50a0-41fb-bcif-
8806154e1352%22%2c%22IsBroadcastMeeting%22%3atrue%7d
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 » (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

AGENDA
BOARD OF EDUCATION

Regular Meeting
August 12, 2020
6 P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening
Procedures
A. Call to Order

B. Roll Call
Members Present:
Members Absent:
Others Present:

C. Pledge of Allegiance

2. APPROVE AGENDA (Action) Approve Agenda
Motion: , Second: , Vote:

3. SPECIAL RECOGNITION, ORAL PRESENTATIONS, WRITTEN Presentations/
REPORTS, AWARDS, AND HONORS Awards
A. Presentation of Newly Hired and Promoted Employees
B. Report on District Efforts to Safely Reopen Schools
C. Report on District Plan to Identify and Address Equity-Related Actions

and Outcomes Through a Systematic Equity Audit

4. COMMUNICATIONS TO THE BOARD OF EDUCATION Communications
to the Board
A. Chula Vista Classified Employees Organization

B. Chula Vista Educators
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5. ORAL COMMUNICATIONS

Oral Communications provides the public with an opportunity to address
the Board on non-agenda items. Speakers are requested to limit their
remarks to three minutes (approximately 390 words). Comments
submitted by completing the “Request To Be Heard” form accessible here
(English) and here (Spanish) by the deadline of 12 noon on Wednesday,
August 12, will be read during the meeting. No Board action can be taken.

6. APPROVE CONSENT CALENDAR (Action)

The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to
the time the Board votes on the motion unless members of the Board,
staff, or public request specific items to be discussed and/or removed
from the Consent Calendar.

Motion: , Second: , Vote:

A. Adopt Board of Education Meeting Minutes: Regular Meeting July 15,
2020

B. Approve and/or Ratify Human Resources Iltems A Through |
C. Amend Superintendent Contract

D. Approve Memorandum of Understanding with Chula Vista Classified
Employees Organization Regarding Doctoral Stipend

E. Approve Memorandum of Understanding with Chula Vista Educators
Regarding Doctoral Stipend

F. Approve Memorandum of Understanding with Chula Vista Educators
Regarding Virtual Summer Learning Camp and Recovery Intersession
2020

G. Approve the 2020-21 Consolidated Application and Reporting System

H. Ratify Nonpublic, Nonsectarian Individual Services Agreement with
Sierra Academy for Student No. 514347 for the Period of May 19
Through June 30, 2020

I. Ratify Memorandum of Understanding with the University of Miami
Engagement Award Special Cycle: COVID-19 for the Period of
August 1, 2020, Through July 31, 2021

J. Ratify Memorandum of Understanding with Family Forces, Inc., for
Counseling Services for the Period of July 1, 2020, Through June 30,
2022

REVISED

Oral
Communications

Consent
Calendar
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K. Approve Operating Agreement with the San Diego County
Superintendent of Schools San Diego Quality Preschool Initiative for
Preschool Enrichment Services for the 2020-21 School Year

L. (1) Adopt Resolution Authorizing and Directing the Execution and
Delivery of Loan Agreements with Various Community Facilities
Districts of the Chula Vista Elementary School District;

(2) Adopt Resolution Approving a Revised Exhibit A to an Amended
and Restated Loan Agreement Relating to the Chula Vista
Elementary School District for Community Facilities District No. 17
(Otay Ranch Village 2); and

(3) Adopt Resolutions Authorizing and Directing the Execution and
Delivery of Loan Agreements with the Chula Vista Elementary
School District for Community Facilities Districts Nos. 18, 19, and 20

M. Adopt Resolution Declaring September 2020 as Attendance
Awareness Month in the Chula Vista Elementary School District

N. Adopt Resolution Designating September 2020 as National
Preparedness Month in the Chula Vista Elementary School District

O. Adopt Resolution Authorizing Utilization of the National Association of
State Procurement Officials Value Point Contract No. MNWNC-108,
Through the State of California, Department of General Services,
Participating Addendum No. 7-15-70-34-003 for Computer Equipment
Awarded to Dell Marketing, L.P., Through July 31, 2021

P. Ratify Renewal of Bid No. 17/18-4 to UnifiedCommunications.com,
Formerly Novus, LLC, for the Purchase of Microsoft Lync/Skype for
Business Gateways and Phone Equipment, for the Period of April 12,
2020 through April 11, 2021

Q. Approve Acceptance of Work and Notice of Completion for Bid
No. 19/20-9 to GEM Industrial Electric, Inc., for One 24’ X 40’
Relocatable Classroom Building at Vista Square Elementary School

R. Approve Award to GEM Industrial Electric, Inc., for New Synthetic Turf
and Track Sports Field Project at Mae L. Feaster Charter School in
the Amount of $1,421,894 for the Period of August 13, 2020, Through
Completion of the Project

S. (1) Approve Change Order for an Increase in the Amount of $3,155
to APR Construction, Inc., for Concrete Cutting and Additional
Layout of Columns Due to Conflict with Underground Irrigation
and Electrical Lines for Sunnyside Elementary School; and
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(2) Approve Acceptance of Work and Notice of Completion for APR
Construction, Inc., for Installation of New Cover Walkway at
Sunnyside Elementary School

T. Approve Renewal of Agreement with West Interactive Services
Corporation (Also Known As Intrado-Notification Services Corporation
dba SchoolMessenger®) in the Amount of $38,655 for Notification
Services Provided Through the SchoolMessenger® Application for the
Period of August 28, 2020, Through August 27, 2021

U. Ratify Purchase Orders, Warrants, and Checks Written/Issued
Through July 31, 2020

V. Approve and/or Ratify Inservice/Travel Requests

7. PUBLIC HEARINGS Public Hearings
A. (1) Report on District Learning Continuity and Attendance Plan; and

(2) Conduct Public Hearing Regarding Learning Continuity and
Attendance Plan

8. ADMINISTRATIVE ACTION ITEMS Administrative
Action Items
A. (1) Review the 2020-21 State Budget;

(2) Approve Updated 2019-20 Estimated Actuals and Revisions to
the 2020-21 District Adopted Budget; and

(3) Review Revisions to the Criteria and Standards for the 2020-21
Revised Budget and Authorize Superintendent to sign
Certification

Motion: , Second: , Vote:

9. FIRST AND SECOND READINGS, BOARD POLICIES, Firstand Second

ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS Readings
None
10. GENERAL INFORMATION ITEMS/REPORTS Information
Items/Reports
None
11. BOARD COMMUNICATIONS Board

Communications
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12. SUPERINTENDENT’S COMMUNICATION Superintendent’s
Communication

13. CLOSED SESSION Closed Session

Government Code Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Fagen
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee
Organizations: Chula Vista Classified Employees Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepresented Employees

Government Code Section 54957.6: Conference with Labor Negotiator:
Board President Armando Farias; Unrepresented Employee:
Superintendent

Government Code Section 54957:  Public Employee Discipline/
Dismissal/Release

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings,
Case No. 2020010869 for Student No. 307804

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings,
Case No. 2020010873 for Student No. 307078

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings,
Case No. 2020030917 for Student No. 303626

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings,
Case No. 2020040710 for Student No. 308354

Education Code Section 35146: Consider Waiver of Student Expulsion

Hearing and Stipulated Suspended Expulsion Agreement for Student
No. 155852

14 RECONVENE TO OPEN SESSION Open Session

15. ADJOURNMENT Adjournment

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF THE
CHULA VISTA ELEMENTARY SCHOOL DISTRICT IS SCHEDULED ON
WEDNESDAY, SEPTEMBER 9, 2020, AT 6 p.Mm.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:
Report on District Efforts to Safely Reopen Schools

Action X Information

BACKGROUND INFORMATION:

As a result of the COVID-19 pandemic and subsequent school closures, districts
throughout the state of California have followed California Department of Public
Health guidelines to ensure students and staff members can resume educational
operations safely. Further guidance for instruction have been provided by
Governor Newsom and the state legislature through the 2020-21 California
adopted budget.

With support from California and county leaders, the District embarked on Brain
Trust sessions that were conducted on May 13 and June 3. Included in these
sessions were community members and instructional leaders from within the
District and across the state of California. These groups engaged in rich
discussion and shared valuable input on how to ensure high-quality instruction as
we move into the new school year with challenging restrictions related to
maintaining health and safety.

Additionally, a Task Force was created to gather input and conducted work

sessions on July 8, 10, 15, and 31, and August 5 to work closely with teachers to
co-create a safe reopening of our schools.

ADDITIONAL DATA:

Tonight, District staff members will present a report on the most recent plans to
safely reopen schools while ensuring rigorous instruction occurs for all children.

Additional information is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction Services and Support.

Page 1 of 2
Agenda Item 3.B.
August 12, 2020



FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

This is an information item.

Page 2 of 2
Agenda Item 3.B.
August 12, 2020



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Report on District Plan to Identify and Address Equity-Related Actions and
Outcomes Through a Systematic Equity Audit

Action X Information

BACKGROUND INFORMATION:

Historically, educational systems and practices in American public schools were
designed to advantage particular students, which consequently disadvantaged
others. This has resulted in persistent achievement and opportunity gaps between
and within groups of students. To uncover inequities and biases in our own
system, the District has committed to a systematic and formal equity audit during
the 2020-21 school year.

The six audit categories are: 1) District Stance on Equity; 2) Intended Focus of
Equity Efforts; 3) Equitable Opportunities to Learn; 4) Equity in Operations;
5) Equity Evidenced in Governance; and 6) Equity in the Organizational Climate.
District leaders, including current doctoral students in the District cohort of San
Diego State University’s (SDSU) Doctorate in Educational Leadership program,
will systematically study and collect evidence of practices and outcomes in all six
categories. This documentation will inform future District actions, ultimately
benefiting the students and families we serve.

ADDITIONAL DATA:

Tonight, District staff members will present an overview of the District Audit
Respecting Equity tool that was developed by Drs. Douglas Fisher and Nancy
Frey, professors in the Educational Leadership Department at SDSU. The
implementation of this audit is another manifestation of the partnership that exists
between the District and SDSU, and further strengthens and deepens the District’s
engagement in the University Principal Preparation Initiative with the Wallace
Foundation. Through this endeavor, the District signals its values, transparency,
and willingness to shoulder difficult work by bolstering its core mission: to provide
an education so that every single student thrives.

Page 1 of 2
Agenda Item 3.C.
August 12, 2020



Additional information is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

This is an information item.

Page 2 of 2
Agenda Item 3.C.
August 12, 2020



CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 » (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

N

Regular Meeting
July 15, 2020
6 P.M.
Dr. Lowell J. Billings Board Room, Education Service and enter
Live Stream of the Meeting Here

MINUTES
BOARD OF EDUCATION

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening
Procedures
A. Call to Order

President Farias called the meeting to order atg
B. Roll Call

Members Present:
Mr. Armando Farias, President
Dr. Eduardo Reyes, Vice Preside

Members Absent:
None.

Others Present:
Dr. Francisco Ps

ler/ Asst. Supt., Innovation and Instruction (Virtually)
, Asst. Supt., Instruction

mphrey led the Pledge of Allegiance.

2. APPROVE AGENDA (Action) Approve Agenda
Motion: HUMPHREY, Second: BUNKER, Vote: UNANIMOUS
CVESD/BOARD MEETING MINUTES 1 JULY 15, 2020

Agenda Item 6.A.
August 12, 2020


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDc5ZmYyOGQtYjczOC00ZWVjLTkxZDgtMmVkMGUzZTVjMTFh%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%22Oid%22%3a%22f7fd0654-b79b-482f-bca4-a792adb7e772%22%2c%22IsBroadcastMeeting%22%3atrue%7d

3. SPECIAL RECOGNITION, ORAL PRESENTATIONS, WRITTEN Presentations/
REPORTS, AWARDS, AND HONORS Awards

A. Presentation of Newly Hired and Promoted Employees

There were no introductions.

B. Recognition of The Molina Foundation and The San Diego Council o
Literacy

in the hands of children. Mr. Cruz stated he | ,
and thought about getting books for DisgrcCt childreyy He added he is
honored and happy to be part of the e

ort.and that the books are brand
new and will help the students d ri ime.  Mr. Cruz also
applauded the District for the work itis deing.

Council on Literacy for the dopation and for thinking to include the
District. They also com
learning and that books exg
on journeys, allow them to b
critical thinking skills

fen to new things and take them
ang learners, support and increase

4. COMMUNICATIONS TO £ BOARD OF EDUCATION Communications
to the Board

ai—difficulties, Chula Vista Classified Employees
YCEO) President Peter Zeitler did not speak until after

adation and gave a shout out to District Classified Employee
Jonalee Inzunza, who is helping sort the books and get them ready for
distribution.

CVESD/BOARD MEETING MINUTES 2 JULY 15, 2020

Agenda Item 6.A.
August 12, 2020



Clerk Humphrey suggested that Mr. Zeitler meet with Mr. Esquivel to
share concerns and review the information. She also asked that
Ms. Inzunza be recognized. Board Member Tamayo said that it is a
good idea to sit down with Mr. Zeitler and discuss the numbers, as
they can be confusing. Dr. Escobedo clarified that some District library
technicians will also help sort the books. President Farias requested
Dr. Escobedo meet with Mr. Zeitler and Mr. Esquivel to ensure there
is clarification on the issues.

B. Chula Vista Educators

Chula Vista Educators President Susan Skala thanked the B

schools cannot reopen until it is safe for everyone. .
mentioned CVE’s resolution regarding standards for a g eopenlng
and asked that the District Negotiations Team revig
upcoming bargaining session. She addressed G\t age and
desist letter regarding CVE’s demand to bargain safety protocols and
requested a copy of the reopening plan.

Oral
Communications

5. ORAL COMMUNICATIONS
apportunity to address

Oral Communications provides the publig with~an

the Board on non-agenda items. Spea k requested to limit their
remarks to three minutes (approximately=399 words). Comments
submitted by completing the “Reque QBe Héard” form accessible here

(English) and here (Spanish) by the deadijne of 12 noon on Wednesday,
[ [ o Board action can be taken.

Dr. Ciriza and Ms. Casey res
members as follows:

e An anonymous emplo oncerns about CVE'’s decision not to
support the two Boakd bers who are running for reelection

o {/tegcher and an anonymous teacher regarding
concerns aboyg in- reopening of schools.

e Parent/PTAPresi iffany Bruno; Parent/Teacher Cathy Celestial;
Parent Samal ones; Teachers Linda Brown-Key, Emmercelle

cen Hill, and Traci Talamantez; advocating against

achef Mireya Melendez Lousteau thanking the Board to willing to
listen to teacher concerns regarding reopening of schools.

¢ Anonymous Special Education Teacher urging for choices for parents
and teachers.

CVESD/BOARD MEETING MINUTES 3 JULY 15, 2020

Agenda Item 6.A.
August 12, 2020
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e Parent Jaclyn Alvarez requesting the Board provide options for
parents who want their students in schools.

e Parent Angelina Suarez regarding concerns with special education,
including use of lawyers.

e Parent Candi Redona posing questions regarding the requirements for
distance learning.

e Special Education Teacher Paula Marez regarding concerns f
in-person schooling for students with special needs.

e Special Education Parent Debbie Smith on how distance learni
work for students with special needs.

e Parents Miguel Lopez and Joe Sherman regarding conc
distance learning.

e Teacher/Parents Carolina Dumas and Michelle Kohler

year through distance learning.

e Teachers John Lake and Lisa Niemela supporti solution
for a Safe Return to Schools.

school community members and requesting
discussing partnerships with bioscience com

6. APPROVE CONSENT CALEND i Consent
Calendar
The following items listg
Board in one action.
the time the Board votes on/the motion unless members of the Board,
staff, or public r
from the Consen
Prior to appyoval g onsent Calendar, Item 6.A.; Item 6.C., Section F;
and Item 6. iQn G, were pulled.
Motion: TA 6nd: FARIAS, Vote: UNANIMOUS
A. Adopt Bpayd of Education Meeting Minutes: Special and Regular
etings June 17, 2020, and Special Meeting June 30, 2020
~€asey read a comment by Community Member Marianne Grosner
regarding the June 17 minutes on the request from Board Member
Tamayo for additional quotes for legal fees.
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C. Approve and/or Ratify Human Resources Items A Through G

Motion: HUMPHREY, Second: REYES, Vote: UNANI

Dr. Escobedo said the information was provided through the Board
update and that Mr. Oscar Esquivel was available to provide a
summary of the fees charged by legal firms.

Motion: REYES, Second: FARIAS, Vote: UNANIMOUS

B. Adopt Resolution Recognizing the Guiding Principles of the Black

Lives Matter Movement

For Item 6.C., Section F, Vice President Reyes asked quésto
regarding the doctoral stipend proposed for management eiployeg

be offered to all other employees also. Dr. Escgbeds _said an
agreement on the stipend would be negotiated with
for approval at a subsequent meeting.

asked about the
unrepresented

Still on Item 6.C., Section F, Vice Presiden
additional percentage to the benefits
employees. Dr. Escobedo said he would 2 3
but that a comment on the same issug was received and asked if it
could be read prior to Mr. Esquivel’s President Farias
agreed.

Dr. Ciriza read a comment from Ms: a-régarding concerns with the
increase in the health benefitg the doctoral stipend.

Mr. Esquivel presented altab /ing the salary and benefits for
each of the three empl groups—CVE members, CVCEO

members, and nonrepresented\He shared that the overall ongoing

salary increase pergé . 3.45 percent for CVE, 3.44 percent
for CVCEO, and 1.5 p or nonrepresented. He also explained

Increase, the percentages are 5.86 percent
for CVE, % for CVCEO, and 4.62 percent for

nonrepresenteq, i g the $3,000 stated in the item. He also

for nonrepresented employees are around 1.1 percent
ose for CVCEO members.

=—"|tem 6.C., Section G, was discussed and voted on prior to
Item 6.C., Section F. For Item 6.C., Section G, Vice President Reyes
requested the average per-hour rate charged to the District by each of
the legal firms in order to compare “apples to apples.”
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At 7:15 p.m., President Farias called for a recess in order for staff members
to address some technical difficulties that were being experienced. President
Farias reconvened the meeting at 7:25 p.M. with all Board Members present.

Discussion on Item 6.C., Section G, continued and after the rates
charged by the different legal firms were reviewed and questions from
the Board were answered by Dr. Escobedo, Mr. Esquivel, and
Ms. Casey, Vice President Reyes presented a motion to table thg
item. However, since the contract already expired but the attorngys
are still working on current cases, Vice President Reyes amended the
motion to approve the contract for a term of two months to let ¢
work to continue and allow additional time for the District tg
the information requested by the Board.

Motion: REYES, Second: HUMPHREY, Vote: UNANIMOUS

D. Approve List of Administrative Positions for Certificatg
in Evaluation for the 2020-21 School Year

F. Adopt Resolution in Recognition and Appresiatic , 2020-21.003
G. Adopt Resolution in Support of Civic hearning , : 2020-21.004

eth ¢ Subcontract Agreement with
erviceg for the Chula Vista Promise

the Period of July 1, 2020, Through

H. Ratify the Second Amendy
South Bay Community
Neighborhood Program for

June 30, 2022
I. Approve Operating g@
the Dynamic After-School

et with the South Bay Family YMCA for
ours Program for the 2020-21 School Year

. Approve Merfkorand of Agreement with the YMCA of San Diego

M. Approve Agreement with llluminate Education, Inc., for the llluminate
Data and Assessment Management System for the Period of July 16,
2020, Through June 30, 2023
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N. Adopt Resolution Establishing the Annual Special Taxes for 2020-21.005
Community Facilities Districts No. 1 (EastLake), No. 3 (Rancho Del
Rey), No. 4 (Sunbow), No. 5 (First Generic District), No. 6 (Otay Ranch
Village One), No. 10 (Second Generic District), No. 11 (McMillin
Lomas Verdes), No. 12 (Otay Ranch Village One West), No. 13 (San
Miguel Ranch), No. 14 (Otay Ranch Village 11), No. 15 (Otay Ranch
Village 6), No. 17 (Otay Ranch Villages 2 and 7), No. 18 (Otay Ranch
Millenia — Eastern Urban Center), No. 19 (Public Access 12 Freewa
Commercial and Portions of Otay Ranch Village 2), and No. 20 (Ofs
Ranch Village 3) for Fiscal Year 2020-21

Structural Changes to New Refrigerajor/Fregzet and Replacement of
Existing Electrical Service at the @ Pervices and Support
Child Nutrition Services Warehouse

R. Ratify Purchase Orders, Wa Sy and Checks Written/lssued 2020-21.007
Through June 30, 2020

7. PUBLIC HEARINGS Public Hearings

A. (1) Conduct Public
Agreement witl
and Reallgcation G

ring/to Receive Input on the Tentative
CKlg Vista Classified Employees Organization
{delines; and

ative agreement negotiated with CVCEO for the
, 2019, through June 30, 2022. He added the
reement covers new or revised language in 20

agréement, which has been ratified by CVCEO membership. He
also thanked CVCEO leadership, especially President Peter
Zeitler and Vice President Chris Mages, for the collaborative and
professional manner in which the negotiations were handled.
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President Farias opened the public hearing. No comments were
received. President Farias closed the public hearing.

(2) Ratify the Tentative Agreement with Chula Vista Classified
Employees Organization for the Period of July 1, 2020, Through
June 30, 2022, and the Reallocation Guidelines

Motion: HUMPHREY, Second: BUNKER, Vote: UNANIMOUS

8. ADMINISTRATIVE ACTION ITEMS

9. FIRST AND SECOND READINGS, BOARD OLICIE

None.

ADMINISTRATIVE REGULATIONS, AND BOARD BY

None.

10. GENERAL INFORMATION ITEMS/REPORTS

None.

11. BOARD COMMUNICATIONS

Mrs. Bunker:

Mr. Farias:

Thanked the organizations thay dehated the books and the employees
who are helping to sort them, A books are a great treasure for
students, especially at this times
Shared she has been patrticipatingN/Task Force meetings and believes
it is going well and moré consensys is being reached. Recognized and
rt@a S
sharing their perspective ang/providing varying ideas on how to pursue
the reopening.

Stated that

includes-every single employee, students, and community members, and
that he is proud to be part of it. Commented the District has accomplished
so much, listing a number of programs that included the Visual and
Performing Arts (VAPA) and saying they showcase the District's good
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Mrs. Humphrey:

Dr.

12.

Dr.

faith in providing the conditions for every single one of its students. Said
it is an honor to serve the community with dignity, transparency, and
honesty—values planted in him by his parents—and that he always does
what is right, quoting Martin Luther King, Jr. Thanked everyone and
repeated that it is an honor to serve them.

Thanked all the people in the Board Room who make it possible for the
Board to transmit the meetings and who help him (who is technologically,
impaired) feel like he knows how to do it. Thanked Dr. Ciriza, Ms. Case
Mrs. Norton and said they are part of the success of the District.

Thanked Board Member Bunker and everyone else involved in
Force.

Thanked all stakeholders for their patience, understanding
concerns. Expressed these are unprecedented time
everyone and said many fine minds are involved in the p

putting in and about to put in in goes above and beyo
them on their efforts.
Commented that the students are the ones who are mypacted and the
reason for all the efforts—to keep them fror

Addressed the parents who need childgare sa ing Dr Escobedo is
working with the YMCA to provide some | i

and congratulated

scary times.

Reyes:

Escobedo:
Shared that a couple of days prior to the meeting, the District received
two national awards through the National School Public Relations
Association. Both were for excellence, one for the District newsletter and

CVESD/BOARD MEETING MINUTES 9

Superintendent’s
Communication

JULY 15, 2020

Agenda Item 6.A.
August 12, 2020



13.

14

the second one for the type branding/imaging. Mentioned Mr. Millican
and Mrs. Norton in the effort and acknowledged the District's Senior
Media Analyst Aaron Chavez, who creates icons and images, saying he
is the most artistic person he has ever known. Thanked Mr. Chavez for
being part of the organization and said he was a major factor in winning
the two awards.

Said his heart goes out to the teachers at Sunnyside, who just lost
colleague to stage 4 cancer. Commented that parents and communi
members have left flowers at the site and expressed his condolence
the community on the loss of the amazing teacher.

CLOSED SESSION

President Farias adjourned to closed session at 8 .M. in agtordance with

the following:

Government Code Sections 3549.1(d) and 5495¢6: dllective
Bargaining/Employee Negotiations; Agency i Fagen
Friedman & Fulfrost, LLP and Adams Silva & ¥ ly/LLP; Employee
Organizations: Chula Vista Classified ges Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepre Employees
Government Code Section 54957: fkmployee Discipline/
Dismissal/Release

Government Code Section 54956. 9( Conference with Legal

Counsel — Existing Litigation in
Case No. 2020010108 for Stude

Government Code Section 549
Counsel — Existing Litigation
Case No. 2020030074 fq

d)(1): Conference with Legal

Government Code S 4956.9(d)(1): Conference with Legal
Counsel — Existing Litigatioh /in  Office of Administrative Hearings,

sonvened to open session at 8:20 p.m. with all Board
fith Board Member Tamayo being present virtually.

2020010108 for Student No. 263098.

Motion: HUMPHREY, Second: TAMAYO
Vote: Ayes: BUNKER, FARIAS, HUMPHREY, REYES, TAMAYO

Noes: NONE, Abstain: NONE
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Approved a settlement agreement in Office of Administrative Hearings
Case No. 2020030074 for Student No. 273288.

Motion; HUMPHREY, Second: FARIAS
Vote: Ayes: BUNKER, FARiAS, HUMPHREY, REYES, TAMAYO
Noes: NONE, Abstain: NONE

Approved a settlement agreement in Office of Administrative Hearings
Case No. 2020040359 for Student No. 273371.

Motion; FARIAS, Second: BUNKER
Vote: Ayes: BUNKER, FARiAS, HUMPHREY, REYES, TAMAYO
Noes: NONE, Abstain: NONE

15. ADJOURNMENT Adjournment

President Farias adjourned the meeting at 8:22 p.Mm.

Francisco ESCW.D., Secretary

@,

LaurieWhrey, Clerk

THE NEXT REGULAR MEETING /
CHULA VISTA ELEMENTARY ¢ ISTRICT IS SCHEDULED ON
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEMTITLE:
Approve and/or Ratify Human Resources Items A Through |

X Action Information

BACKGROUND INFORMATION:

A. NEW EMPLOYMENT

Joseph Espinosa, Custodian I, 8 hours per day, 5 days per week, Range 22,
Step 3, $19.52 per hour, effective July 14, 2020

Monica Garcia, Bus Driver, 5 hours per day, 5 days per week, Range 26,
Step 2, $20.43 per hour, effective August 31, 2020

Antoine Kidd, Bus Driver, 5 hours per day, 5 days per week, Range 26,
Step 4, $22.48 per hour, effective August 31, 2020

Martha Olguin De Gomez, CNS |, 2 hours per day, 5 days per week,
Range 12, Step 1, $14.07 per hour, effective August 31, 2020

Noemi Ortiz, School Secretary, 8 hours per day, 5 days per week,
Range 30, Step 1, $21.47 per hour plus 2 percent, effective July 29, 2020

Stefanos Pandis, Temporary VAPA teacher (per Education Code
Section 44920), 185 days, Class V, Step 4, salary $66,377, effective July 1,
2020 through June 16, 2021

Carolina Parra, Special Education Teacher, 185 days, Class V, Step 1,
salary $58,463, effective July 1, 2020

Julia Sutton, Temporary Social Worker, 185 days, Class V, Step 1,
salary $58,463, effective August 26, 2020, through June 16, 2021

Eva Swarez-Ballesteros, School Attendance Secretary/Health Specialist,
8 hours per day, 5 days per week, Range 28, Step 1, $20.74 per hour,
effective August 12, 2020

Makiko Watson, Permit Teacher, 185 days, Permit Teacher Class IV,
Step 1, salary $38,851.85, effective August 26, 2020
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REEMPLOYMENT OF TEMPORARY CERTIFICATED EMPLOYEES
PREVIOUSLY EMPLOYED UNDER EDUCATION CODE
SECTION 44909, 44911, OR 44920 FOR THE 2020-21 SCHOOL YEAR

Caitlin Mehta, Music Teacher, 185 days, Class II, Step 3, salary $55,037,
effective July 1, 2020

LEAVE OF ABSENCE

Ezra Andrade, Bus Driver, effective August 31, 2020
Ana Colio, Teacher, effective August 26, 2020
Marissa Santos, Teacher, effective September 8, 2020
PROMOTION

Susan Conley, from School Health Clerk to School Attendance
Secretary/Health Specialist, 8 hours per day, 5 days per week, Range 28,
Step 1, $20.43 per hour, effective July 29, 2020

Kathryn Morris, from Buyer to Lead Buyer, 8 hours per day, 5 days per
week, Range 39, Step 4, $31.16 per hour, effective August 1, 2020

SALARY PROPOSAL FOR CONFIDENTIAL AND SUPERVISORY
EMPLOYEES

Increase salary schedule for Confidential and  Supervisory
(nonmanagement) employees for a total of 4% for a Bachelor's degree,
retroactive to July 1, 2020.

RESIGNATION
Lindsay Caddel, LSH Specialist, effective June 5, 2020

Hernan Hernandez-Jimenez, Technology Equipment Technician, effective
August 1, 2020

Michelle Hutchinson-Paul, Instructional Assistant-Special Education,
effective June 4, 2020

Anna Magee, Special Education Teacher, effective June 5, 2020

Nicolle Mona, Library Technology Technician, effective June 4, 2020
RETIREMENT

Miguel Juarez Macias, Gardener-Groundskeeper, effective August 6, 2020

Araceli Nava Galindo, School Attendance Secretary/Health Specialist,
effective August 1, 2020
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Wendy Palma, Special Education Teacher, effective June 5, 2020
Katrina White, Bus Driver, effective June 4, 2020

RELEASE

Employee No.: 2011320750

CONSULTANTS

Autism Learning Partners is providing behavior intervention services.
Services commenced July 1, 2020, and will continue through June 30, 2021.
The sum not to exceed $60,000 will be paid from District Psychological
funds.

Carmen E. Quintana Services will provide literacy intervention strategies to
Castle Park. Services will commence October 5, 2020, and continue
through May 26, 2021. The sum not to exceed $10,000 will be paid from
Title | funds.

Connect4Kids Psychology Services, Inc., is providing psychoeducational
assessment and consultation services. Services commenced July 1, 2020,
and will continue through June 30, 2021. The sum not to exceed $7,000
will be paid from District Psychological Services funds.

Document Tracking Services (DTS) is granting a non-exclusive license to
use DTS application in order to create, edit, update, print, and track specific
documents. Services commenced August 1, 2020, and will continue
through August 1, 2022. The sum not to exceed $40,467 will be paid from
Title | funds.

EBS is providing occupational therapy and speech and language services.
Services commenced July 1, 2020, and will continue through June 30,
2021. The sum not to exceed $1,343,146 will be paid from Occupational
Therapy Services and Speech and Language Services funds.

FACTS Educational Solutions will provide professional learning in the areas
of online assessment, social emotional learning, blended learning
STEM/STEAM and data-driven instruction to St. Pius Catholic School
teachers and leadership. Services will commence August 13, 2020, and
will continue through May 10, 2021. The sum not to exceed $18,896 will be
paid from Title Il and Title 1V funds.

FACTS Educational Solutions will provide professional learning in the areas
of online assessment, social emotional learning, blended learning
STEM/STEAM and data-driven instruction to St. Rose of Lima Catholic
School teachers and leadership. Services will commence August 13, 2020,
and will continue through May 10, 2021. The sum not to exceed $10,790
will be paid from Title 1l funds.
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FranklinCovey will provide professional development trainings and
coaching to teachers supporting the Leader in Me program at Olympic View.
Services will commence August 26, 2020, and will continue through
June 20, 2021. The sum not to exceed $26,439.86 will be paid from Title I,
Site Control, and Local Control and Accountability Plan funds.

H.M. Pitt Labs, Inc., will provide environmental monitoring, surveillance, and
testing on an as-needed basis for the period of July 1, 2020, through
June 30, 2021. The cost will be paid from General Obligation Bond and
Capital Improvement funds at the following rates.

Rates
Regular Rate $158.16/hr
Overtime/Saturdays $208.24/hr
Sunday $258.26/hr
Air Sample $75/sample
Tape Sample $50/sample
Particle/Draeger Counter $175/item
Phase Contrast Microscopy (PCM) Analysis $15/PCM
Polarized Light Microscopy (PLM) Analysis $15/PLM
Transmission Electron Microscopy (TEM) Analysis  $125/TEM
Mold, Asbestos, Lead Reports $50/each
Mold, Asbestos, Lead Abatement Plans $350/each

On July 15, 2020, the Board approved a contract with HTH Graduate School
of Education to facilitate online Project-Based Learning (PBL) Design Camp
for twelve District teachers, designed around building capacity, design
process for project design, and deeper learning for PBL in the amount of
$16,000. An amendment is required to provide services to additional staff.
This amendment will increase the contract by $34,000 The sum not to
exceed $50,000 will be paid from Cares Act funds.

KIDS Therapy Associates, Inc., will provide occupational therapy
assessment. Services will commence August 13, 2020, and will continue
through June 30, 2021. The sum not to exceed $5,000 will be paid from
Occupational Therapy Services funds.

PT in Motion, Inc., is providing physical therapy services, including
evaluations, treatment, and consultation. Services commenced July 1,
2020, and will continue through June 30, 2021. The sum not to exceed
$140,000 will be paid from Special Education, Occupational Therapy
Services funds.

On October 10, 2018, the Board approved Ruhnau Clarke to provide
architectural services for a new two story pre-engineered modular building
expansion project at Saburo Muraoka Elementary School in an amount of
$297,059. Due to the increase in the final site work and utilities cost, the
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District seeks to amend the contract amount by $67,610 to a total amount
of $366,769. The Ruhnau Clarke architectural services fees are paid based
on a percentage of the total construction cost of the project using the Office
of Public School Construction scale for new construction.

Soliant Health, Inc., is providing occupational therapy and speech and
language services. Services commenced July 1, 2020, and will continue
through June 30, 2021. The sum not to exceed occupational therapy and
$894,740 will be paid from Occupational Therapy Services and Speech and
Language Services funds.

Specialized Therapy Services is providing occupational therapy and
educationally related mental health, psychoeducational, and speech and
language services. Services commenced July 1, 2020, and will continue
through June 30, 2021. The sum not to exceed $20,000 will be paid from
Speech and Language Services funds.

Target River dba Your Results Marketing, Co., will provide services in
enrollment marketing and branding to help boost student enroliment at
schools impacted by distance learning, and retain students at schools that
might be impacted by virtual charter school and/or online private school
growth. Services will commence September 1, 2020, and will continue
through August 30, 2021. The sum not to exceed $49,990 will be paid from
Innovation and Instruction funds.

On June 17, 2020, the Board approved a contract with Therapy Staff to
provide speech and language therapy assistant and bilingual speech
language pathologist services in the amount of $118,594. An amendment
is required to provide additional speech services. This amendment will
increase the contract by $102,046. The sum not to exceed $220,640 will
be paid from Speech and Language Services funds.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Assistant
Superintendent for Human Resources Services and Support.

STAFF RECOMMENDATION:

Recommend approval and/or ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEM TITLE:
Amend Superintendent Contract

X Action Information

BACKGROUND INFORMATION:

An amendment is required to the current Superintendent contract that was
approved on June 21, 2017. The contract contained an oversight on the dates of
the contract term; it should have read “. . . for a term of three (3) years
commencing July 1, 2017, and ending June 30, 2020, . ..”

ADDITIONAL DATA:

A copy of the contract is available for review in the Office of the Assistant
Superintendent for Human Resources Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend amendment.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEM TITLE:

Approve Memorandum of Understanding with Chula Vista Classified Employees
Organization Regarding Doctoral Stipend

X Action Information

BACKGROUND INFORMATION:

On July 31, 2020, the District and Chula Vista Classified Employees Organization
(CVCEO) came to agreement and signed a Memorandum of Understanding
(MOU) regarding a doctoral stipend. The MOU outlines the $1,500 stipend for all
CVCEO members who show documentation of having received this degree.

ADDITIONAL DATA:

A copy of the MOU is available for review in the Office of the Assistant
Superintendent for Human Resources Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

Currently, there are no CVCEO members who hold doctorates. Therefore, this
MOU does not have a fiscal impact at this time.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEM TITLE:

Approve Memorandum of Understanding with Chula Vista Educators Regarding
Doctoral Stipend

X Action Information

BACKGROUND INFORMATION:

On August 6, 2020, the District and Chula Vista Educators (CVE) came to
agreement and signed a Memorandum of Understanding (MOU) regarding a
doctoral stipend. The MOU outlines the $1,500 stipend for all CVE members
who show documentation of having received this degree.

ADDITIONAL DATA:

A copy of the MOU is available for review in the Office of the Assistant
Superintendent for Human Resources Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The cost is approximately $15,000 and will be funded by the General Fund.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEM TITLE:

Approve Memorandum of Understanding with Chula Vista Educators Regarding
Virtual Summer Learning Camp and Recovery Intersession 2020

X Action Information

BACKGROUND INFORMATION:

On July 14, 2020, the District and Chula Vista Educators (CVE) came to
agreement and signed a Memorandum of Understanding (MOU) regarding the
Summer Learning Camp and Recovery Intersession 2020. The MOU outlines
information regarding compensation, which is based on the Summer School and
Extended Year Teacher's Salary; class size, which is capped at ten students per
teacher and specifics in regard to distance learning. The MOU notes that “daily
live interaction with certificated employees and peers will be provided for the
purposes of instruction, progress monitoring, and maintaining school
connectedness.” It also notes that “unit members will provide learning
opportunities and instruction for their students and/or monitoring student
progress for the duration of the scheduled hours (8:00-11:30 am, excluding a 15-
minute break.) Teachers will not be required to report to their worksite during the
program, but may choose to utilize their classroom space or other worksite
resources if site administrators are notified and all safety guidelines are followed.

ADDITIONAL DATA:

A copy of the MOU is available for review in the Office of the Assistant
Superintendent for Human Resources Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The estimated cost of approximately $1.4 million will be funded by federal/state
one-time funds.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:
Approve the 2020-21 Consolidated Application and Reporting System

X Action Information

BACKGROUND INFORMATION:

The 2020-21 Consolidated Application and Reporting System (CARS) is an online
application to collect fiscal and federal categorical program funding data, support
planning for categorical program funding, and track categorical program expenditures
and activities. There are two collection periods: spring, mid-May through June; and
winter, mid-January through February. This year, the 2020-21 spring collection was
pushed back to mid-July through mid-August.

ADDITIONAL DATA:

The California Department of Education requires one approval for the 2020-21 CARS.
A copy of the 2020-21 CARS, along with supplementary information to support
preliminary budget figures, is available for review in the Office of the Assistant
Superintendent for Instruction.

FISCAL IMPACT/FUNDING SOURCE:

The following funding estimates are based on the 2020-21 proposed budget.
Balances reflect District estimated entitlements less charter schools.

Funding Source Estimated Entitlement
Title | $5,415,471
Title 11 $ 740,375
Title 111, Limited English Proficient $ 693,177
Title 1V, Student Support and Academic Enrichment $ 397,805

STAFEF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Ratify Nonpublic, Nonsectarian Individual Services Agreement with Sierra
Academy for Student No. 514347 for the Period of May 19 Through June 30, 2020

X Action Information

BACKGROUND INFORMATION:

Contracting for the provision of Special Education and/or related services for a
child with exceptional needs in a California nonpublic school (NPS) is made under
three basic provisions of the law:

1. An eligible pupil is one for whom an Individualized Education Program (IEP)
Team determines that there are no other appropriate public school programs
available that meet the pupil’'s needs as specified by the IEP, or a student
moves into the District from another school district with an existing IEP.

2. Each placement is made through a contract between the placing local
education agency and the appropriate NPS/agency.

3. The NPS must be certified by the California Department of Education.
The Department of Special Education and Instruction Services and Support has

complied with the provisions listed above and contracted with Sierra Academy for
Student No. 514347 for the period of May 19 through June 30, 2020.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Executive Director
of Special Education and Instruction Services and Support.
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FISCAL IMPACT/FUNDING SOURCE:

The cost for Student No. 514347 to attend Sierra Academy for 26 days at a daily
rate of $170.28, plus intensive individual services at an hourly rate of $21.00, is as
follows:

Special Education Funding (Assembly Bill 602) $3,267.47
Special Education Average Daily Attendance
Local Control Funding Formula 4,981.81
Estimated Total Revenues $8,249.28
Summary:

Total cost for Student No. 514347 to attend the above-mentioned NPS is:

Sierra Academy $8,249.28
Estimated Total Expenditures $8,249.28

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Ratify Memorandum of Understanding with the University of Miami Engagement
Award Special Cycle: COVID-19 for the Period of August 1, 2020, Through July 31,
2021

X Action Information

BACKGROUND INFORMATION:

The Chula Vista Community Collaborative (CVCC) oversees the management of five
Family Resource Centers (FRCs). The FRCs assist individuals and families with
assessments, referrals, and support services to increase their ability to lead productive
and self-sufficient lives including, but not limited to, emergency food assistance, food
stamps, health insurance enrollment, energy cost assistance, counseling, teen parent
case management, kinship services, youth services, support groups, and parenting
classes. This work is done with the assistance of community health workers.

This Memorandum of Understanding is between the University of Miami and the
District on behalf of the CVCC. It builds on the prior work of training Community Health
Workers (CHW) in patient-centered outcomes research by developing additional CHW
capacity responsive to challenges resulting from the COVID-19 pandemic. The project
is aimed at increasing CHW ability for virtual and distanced methods of research
engagement. In addition, activities include expanding on existing CHW patient-
centered outcomes research training toolkit in English and Spanish with an additional
module focused on such engagement approaches.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Executive Director of
Student, Family, Community, and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The District, as the fiscal agent for CVCC, will receive funds up to $38,000 for use by
the CVCC.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEMTITLE:

Ratify Memorandum of Understanding with Family Forces, Inc., for Counseling
Services for the Period of July 1, 2020, Through June 30, 2022

X Action Information

BACKGROUND INFORMATION:

Approximately ten percent of students in the Chula Vista Elementary School District
are military-connected. These students and their families have specific circumstances
and needs that are very different from those of their nonmilitary-connected
counterparts.

As part of District efforts to better serve military-connected students, a Memorandum
of Understanding (MOU) was developed with Family Forces, Inc.

Family Forces, Inc., provides counseling services to active military personnel and
military dependents who are eligible for Tricare coverage. Services are offered to
adults, children, and adolescents and can be provided either in the client's home, at
the child’s or adolescent’s school, or in an office setting. The program’s licensed
therapists understand the rigors of military life, how the military works, and the
common stressors faced by military members and their families.

ADDITIONAL DATA:

Services provided under the MOU may include assessment; evaluation;, and
individual, group, and family therapy.

A copy of the MOU and additional information is available for review in the Office of
the Executive Director of Student, Family, Community, and Instruction Services and
Support.

FISCAL IMPACT/FUNDING SOURCE:

Family Forces, Inc., program services are funded by Tricare.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Approve Operating Agreement with the San Diego County Superintendent of Schools
San Diego Quality Preschool Initiative for Preschool Enrichment Services for the
2020-21 School Year

X Action Information

BACKGROUND INFORMATION:

The San Diego County Office of Education is leveraging funding from both First 5 San
Diego and Quality Counts California (QCC) to connect and enhance early learning
care systems and supports as San Diego Quality Preschool Initiative (SDQPI). QCC
is the state’s Quality Rating and Improvement System. SDQPI will assist and support
District efforts to ensure our youngest children are safe and ready for success in
school. The focus of the SDQPI work is on improvement and rating. All quality
improvement activities are aligned to the QCC Continuous Improvement Professional
Development Pathways and all ratings are conducted according to the QCC
Implementation Guide.

ADDITIONAL DATA:

Funding received from this grant is to provide enrichment activities for students in our
State Preschool Program. Teachers participating in the grant will receive stipends
based on various factors related to staff credentials and education, external
environmental and instructional reviews, screening and assessment results, and
meeting professional development pathways set forth by SDQPI.

Additional information and a copy of the contract including the Scope of Work are
available for review in the Office of the Assistant Superintendent for Instruction.

FISCAL IMPACT/FUNDING SOURCE:

SDQPI will transfer funding to the District up to $217,000 based on actual student
enrolliment during the 2020-21 school year for provision of high-quality preschool
services.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

(1) Adopt Resolution Authorizing and Directing the Execution and Delivery of
Loan Agreements with Various Community Facilities Districts of the Chula
Vista Elementary School District;

(2) Adopt Resolution Approving a Revised Exhibit A to an Amended and
Restated Loan Agreement Relating to the Chula Vista Elementary School
District for Community Facilities District No. 17 (Otay Ranch Village 2); and

(3) Adopt Resolutions Authorizing and Directing the Execution and Delivery of
Loan Agreements with the Chula Vista Elementary School District for
Community Facilities Districts Nos. 18, 19, and 20

X Action Information

BACKGROUND INFORMATION:

The Chula Vista Elementary School District (District) has entered into a series of
financial transactions, including lease/leaseback transactions with the Chula Vista
Elementary School District Public Facilities Financing Corporation to provide
financing for the construction of elementary school facilities for the benefit of the
Community Facilities Districts No. 18, 19 and 20 (CFDs). In order to pay the debt
servicing of the financings, the District and the CFDs request authorization to enter
into loan agreements.

In addition, the District and CFD No. 17 entered into an Amended and Restated
Loan Agreement dated as of October 1, 2016, and the District and CFD No. 17
request authorization to amend Exhibit A to that agreement to reallocate the use
of the Special Taxes collected from within CFD No. 17 to existing District debt.

ADDITIONAL DATA:

The agreements memorialize prior understandings and agreements between the
District and the CFDs. Copies of loan agreements for each CFD, together with the
revised Exhibit A to the Amended and Restated Loan Agreement for CFD No. 17,
are available for review in the Office of the Deputy Superintendent.
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FISCAL IMPACT/FUNDING SOURCE:

These loan agreements pledge CFD special taxes to the District to pay each CFD’s
portion of debt service.

STAFF RECOMMENDATION:

Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Authorizing and Directing the
Execution and Delivery of Loan
Agreements with Various Community
Facilities Districts of the Chula

Vista Elementary School District

N N N N N

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (the “District”) has
entered into a series of transactions, including transactions with the Chula Vista
Elementary School District Public Facilities Financing Corporation (the “Prior
Financings”), to provide financing for the construction of elementary school
facilities (the “Facilities”) for the benefit of and on behalf of: Community Facilities
District No. 18, Community Facilities District No. 19 and Community Facilities
District No. 20 of the District, (collectively, the “Community Facilities Districts”); and

WHEREAS, the District expects to enter into future transactions (the “Future
Financings,” and with the Prior Financings, the “Financings”) to provide financing
for the construction of additional Facilities for the benefit of and on behalf of some
or all of the Community Facilities Districts; and

WHEREAS, the District has paid or incurred costs and has incurred debt
obligations for the benefit of and on behalf of the Community Facilities Districts in
connection with the Prior Financings and expects to continue to do so on a going
forward basis in connection with any Future Financings; and

WHEREAS, pursuant to the Mello-Roos Community Facilities Act of 1982,
as amended (Sections 53311 et seq. of the Government Code of the State of
California) (the “Act”), each Community Facilities District is authorized to levy
special taxes for the purpose of financing the Facilities, including paying the District
costs incurred by the District in connection with and a portion of the debt service
payments on the Financings; and

WHEREAS, though not required to do so under the Act, the District and
each of the Community Facilities Districts have previously entered into various
understandings and agreements for the purpose of memorializing amounts owed
by each Community Facilities District to the District in connection with the Prior
Financings; and

WHEREAS, Future Financings are expected to be entered into in the future
for the purpose of financing additional Facilities; and
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Chula Vista Elementary School District
Resolution No.
Page 2

WHEREAS, the District now desires to enter into a Loan Agreement (a
“Loan Agreement,” and collectively, the “Loan Agreements”) with each Community
Facilities District for the purpose of documenting each Community Facilities
District’s payments to be made to the District in connection with their respective
share of the Prior Financings and to delegate to the Deputy Superintendent the
authority to revise each such Loan Agreement in the future to account for additional
payments to be made by each Community Facilities District to the District in
connection with any Future Financings; and

WHEREAS, it is the intention of the Board that each Loan Agreement
memorialize all prior understandings and agreements, expressed and implied, by
and between the District and the applicable Community Facilities District; and

WHEREAS, it is the intention of the District and the Community Facilities
Districts that the various covenants contained in each Loan Agreement be made
a part of the Loan Agreement; and

WHEREAS, a draft of each Loan Agreement has been presented to and
reviewed by this Board of Education of the Chula Vista Elementary School District
(the “Board”), and it is desirable that such documents now be approved; and

WHEREAS, the District previously entered into an Amended and Restated
Loan Agreement (the “Amended Loan Agreement”) with Community Facilities
District No. 17 of the Chula Vista Elementary School District (Otay Ranch Village 2)
(“CFD No. 17”), dated as of October 1, 2016, relating to the acquisition and
construction of certain elementary school facilities; and

WHEREAS, Section 6 of the Amended Loan Agreement authorizes the
Deputy Superintendent, from time to time, to revise Exhibit A to the Amended Loan
Agreement in order to reallocate the Special Taxes collected from within CFD
No. 17 towards certain District debt; and

WHEREAS, the Deputy Superintendent intends to revise Exhibit A to the
Amended Loan Agreement, in the form presented at this meeting (the “Revised
Exhibit A”), and this Board of Education of the District hereby desires to approve
of such Revised Exhibit A;

NOW, THEREFORE, the Board hereby ORDERS, RESOLVES, and
DETERMINES as follows:

SECTION 1. Recitals. The above recitals are true and correct.
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Chula Vista Elementary School District
Resolution No.

Page 3

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

Approval of Loan Agreements. The Board hereby approves the
transactions contemplated by the Loan Agreements on file with the
Secretary to the Board and authorizes and directs the
Superintendent or the Deputy Superintendent of the District to
execute and deliver each Loan Agreement with the applicable
Community Facilities District, in the form substantially similar to the
form on file with the Secretary to the Board, together with any
changes therein or additions thereto deemed advisable by the
Superintendent or the Deputy Superintendent of the District, the
execution by either of which shall be conclusive evidence of consent
to such transaction and to the changes, additions, or both. The
Board further delegates to the Deputy Superintendent of the District
the authority to revise each Loan Agreement on a going forward
basis as needed to account for additional payments to be made by
each Community Facilities District to the District in connection with
any Future Financings.

Approval of Revise Exhibit A to Amended Loan Agreement. This
Board hereby approves the Revised Exhibit A to the Amended Loan
Agreement presented at this meeting and directs the Deputy
Superintendent to take any and all actions necessary to replace the
existing Exhibit A with the Revised Exhibit A.

Official Action. The Superintendent, the Deputy Superintendent,
any Member of the Board, the Secretary, and any other officers,
employees, or agents of the District are hereby authorized and
directed to take all actions and do all things necessary or
appropriate hereunder to accomplish the intent of this resolution
and the terms and conditions of the Loan Agreements and the
Amended Loan Agreement.

Prior Actions. All actions heretofore taken by the officers,
employees, and agents of the District with respect to the financing
of the Facilities and the Loan Agreements and the repayment of the
financing of the elementary school facilities are hereby approved,
confirmed, and ratified.
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Chula Vista Elementary School District
Resolution No.
Page 4

SECTION 6. Effective Date. This Resolution shall take effect immediately upon
its passage and adoption.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 12th day
of August, 2020 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) SS.
COUNTY OF SAN DIEGO)

I, Francisco Escobedo, Secretary to the Board of Education of the Chula
Vista Elementary School District, County of San Diego, State of California, do
hereby certify that the foregoing is a true copy of a resolution adopted by said
Board of Education at a regular meeting thereof, at the time and by the vote therein
stated, which original resolution is on file in the Office of said Board.

Date Secretary of the Board of Education
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COMMUNITY FACILITIES DISTRICT NO. 17 OF THE
CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Authorizing a Revised
Exhibit A to an Amended and Restated
Loan Agreement relating to

the Chula Vista Elementary School
District for Community Facilities District
No. 17 (Otay Ranch Village 2)

N N N N N N

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (the “District”)
previously entered into an Amended and Restated Loan Agreement (the
‘Amended Loan Agreement”) with Community Facilities District No. 17 of the Chula
Vista Elementary School District (Otay Ranch Village 2) (“CFD No. 17”), dated as
of October 1, 2016, relating to the acquisition and construction of certain
elementary school facilities; and

WHEREAS, Section 6 of the Amended Loan Agreement authorizes the
Deputy Superintendent, from time to time, to revise Exhibit A to the Amended Loan
Agreement in order to reallocate the Special Taxes collected from within CFD
No. 17 towards certain District debt; and

WHEREAS, the Deputy Superintendent intends to revise Exhibit A to the
Amended Loan Agreement, in the form presented at this meeting (the “Revised
Exhibit A”), and this Board of Education of the District, acting as the legislative
body of CFD No. 17, hereby desires to approve of such Revised Exhibit A,

NOW, THEREFORE, the Board, acting as the legislative body of
CFD No. 17, hereby ORDERS, RESOLVES, and DETERMINES as follows:

SECTION 1. Recitals. The above recitals are true and correct.

SECTION 2. Approval of Revise Exhibit A to Amended Loan Agreement. This
Board hereby approves the Revised Exhibit A to the Amended Loan
Agreement presented at this meeting and directs the Deputy
Superintendent to take any and all actions necessary to replace the
existing Exhibit A with the Revised Exhibit A.

Page 7 of 17
Agenda Item 6.L.
August 12, 2020



Chula Vista Elementary School District
Resolution No.
Page 2

SECTION 3. Official Action. The Superintendent, the Deputy Superintendent,
any Member of the Board, the Secretary, and any other officers,
employees, or agents of the District are hereby authorized and
directed to take all actions and do all things necessary or
appropriate hereunder to accomplish the intent of this resolution
and the terms and conditions of the Amended Loan Agreement.

SECTION 4. Effective Date. This resolution shall take effect immediately upon
its passage and adoption.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, acting as the
legislative body of the Community Facilities District No. 17 of the Chula Vista
Elementary School District this 12th day of August, 2020 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) SS.
COUNTY OF SAN DIEGO)

I, Francisco Escobedo, Secretary to the Board of Education of the Chula
Vista Elementary School District, County of San Diego, State of California, do
hereby certify that the foregoing is a true copy of a resolution adopted by said
Board of Education at a regular meeting thereof, at the time and by the vote therein
stated, which original resolution is on file in the Office of said Board.

Date Secretary of the Board of Education
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COMMUNITY FACILITIES DISTRICT NO. 18 OF THE
CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Authorizing and Directing the
Execution and Delivery of a Loan
Agreement with the Chula Vista
Elementary School District for
Community Facilities District No. 18

N N N N N

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (the “District”) has
entered into a series of transactions, including transactions with the Chula Vista
Elementary School District Public Facilities Financing Corporation (the “Prior
Financings”), to provide financing for the construction of elementary school
facilities (the “Facilities”) for the benefit of and on behalf of Community Facilities
District No. 18 of the District (“CFD No. 18”); and

WHEREAS, the District expects to enter into future transactions (the “Future
Financings,” and together with the Prior Financings, the “Financings”) to provide
financing for the construction of additional Facilities for the benefit of and on behalf
of CFD No. 18; and

WHEREAS, the District has paid or incurred costs and has incurred debt
obligations for the benefit of and on behalf of CFD No. 18 in connection with the
Prior Financings and expects to continue to do so on a going forward basis in
connection with any Future Financings; and

WHEREAS, pursuant to the Mello-Roos Community Facilities Act of 1982,
as amended (Sections 53311 et seq. of the Government Code of the State of
California) (the “Act”), CFD No. 18 is authorized to levy special taxes for the
purpose of financing the Facilities, including paying the District costs incurred by
the District in connection with and a portion of the debt service payments on the
Financings; and

WHEREAS, though not required to do so under the Act, the District and
CFD No. 18 have previously entered into various understandings and agreements
for the purpose of memorializing amounts owed by CFD No. 18 to the District in
connection with the Prior Financings; and

WHEREAS, Future Financings are expected to be entered into in the future
for the purpose of financing additional Facilities; and
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Chula Vista Elementary School District
Resolution No.
Page 2

WHEREAS, the District and CFD No. 18 now desire to enter into a Loan
Agreement (the “Loan Agreement”) for the purpose of documenting CFD No. 18’s
payments to be made to the District by CFD No. 18 in connection with all of the
Prior Financings and to delegate to the Deputy Superintendent the authority to
revise such Loan Agreement in the future to account for additional payments to be
made by CFD No. 18 to the District in connection with any Future Financings; and

WHEREAS, it is the intention of the Board of Education of the Chula Vista
Elementary School District (the “Board”), acting on behalf of CFD No. 18, that the
Loan Agreement memorialize all prior understandings and agreements, expressed
and implied, by and between the District and CFD No. 18; and

WHEREAS, it is the intention of the District and CFD No. 18 that the various
covenants contained in the Loan Agreement, including a covenant to foreclose
upon certain delinquent parcels within CFD No. 18, be made a part of the Loan
Agreement; and

WHEREAS, a draft of the Loan Agreement has been presented to and
reviewed by this Board, and it is desirable that such document now be approved.

NOW, THEREFORE, the Board, acting as the legislative body of
CFD No. 18, hereby ORDERS, RESOLVES, and DETERMINES as follows:

SECTION 1. Recitals. The above recitals are true and correct.

SECTION 2. Approval of Loan Agreement. This Board hereby approves the
transactions contemplated by the Loan Agreement on file with the
Secretary to this Board and authorizes and directs the
Superintendent or the Deputy Superintendent of the District to
execute and deliver the Loan Agreement with the District, in the
form substantially similar to the form on file with the Secretary to the
Board, together with any changes therein or additions thereto
deemed advisable by the Superintendent or the Deputy
Superintendent of the District, the execution by either of which shall
be conclusive evidence of consent to such transaction and to the
changes, additions, or both. This Board further delegates to the
Deputy Superintendent of the District the authority to revise the
Loan Agreement on a going forward basis as needed to account for
additional payments to be made by CFD No. 18 to the District in
connection with any Future Financings. The covenants contained
in the Loan Agreement are hereby approved.
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Chula Vista Elementary School District
Resolution No.
Page 3

SECTION 3. Official Action. The Superintendent, the Deputy Superintendent,
any Assistant Superintendent, any Member of the Board, the
Secretary, and any other officers, employees, or agents of the
District are hereby authorized and directed to take all actions and
do all things necessary or appropriate hereunder to accomplish the
intent of this resolution and the terms and conditions of the Loan
Agreement.

SECTION 4. Prior_Actions. All actions heretofore taken by the officers,
employees, and agents of CFD No. 18 with respect to the Loan
Agreement and the repayment of the financing of the elementary
school facilities are hereby approved, confirmed, and ratified.

SECTION 5. Effective Date. This resolution shall take effect immediately upon
its passage and adoption.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, acting as the
legislative body of the Community Facilities District No. 18 of the Chula Vista
Elementary School District this 12th day of August, 2020 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) Ss.
COUNTY OF SAN DIEGO)

I, Francisco Escobedo, Secretary to the Board of Education of the Chula
Vista Elementary School District, County of San Diego, State of California, do
hereby certify that the foregoing is a true copy of a resolution adopted by said
Board of Education at a regular meeting thereof, at the time and by the vote therein
stated, which original resolution is on file in the Office of said Board.

Date Secretary of the Board of Education
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COMMUNITY FACILITIES DISTRICT NO. 19 OF THE
CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Authorizing and Directing the
Execution and Delivery of a Loan
Agreement with the Chula Vista
Elementary School District for
Community Facilities District No. 19

N N N N N

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (the “District”) has
entered into a series of transactions, including transactions with the Chula Vista
Elementary School District Public Facilities Financing Corporation (the “Prior
Financings”), to provide financing for the construction of elementary school
facilities (the “Facilities”) for the benefit of and on behalf of Community Facilities
District No. 19 of the District (“CFD No. 19”); and

WHEREAS, the District expects to enter into future transactions (the “Future
Financings,” and together with the Prior Financings, the “Financings”) to provide
financing for the construction of additional Facilities for the benefit of and on behalf
of CFD No. 19; and

WHEREAS, the District has paid or incurred costs and has incurred debt
obligations for the benefit of and on behalf of CFD No. 19 in connection with the
Prior Financings and expects to continue to do so on a going forward basis in
connection with any Future Financings; and

WHEREAS, pursuant to the Mello-Roos Community Facilities Act of 1982,
as amended (Sections 53311 et seq. of the Government Code of the State of
California) (the “Act”), CFD No. 19 is authorized to levy special taxes for the
purpose of financing the Facilities, including paying the District costs incurred by
the District in connection with and a portion of the debt service payments on the
Financings; and

WHEREAS, though not required to do so under the Act, the District and
CFD No. 19 have previously entered into various understandings and agreements
for the purpose of memorializing amounts owed by CFD No. 19 to the District in
connection with the Prior Financings; and

WHEREAS, Future Financings are expected to be entered into in the future
for the purpose of financing additional Facilities; and
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Chula Vista Elementary School District
Resolution No.
Page 2

WHEREAS, the District and CFD No. 19 now desire to enter into a Loan
Agreement (the “Loan Agreement”) for the purpose of documenting CFD No. 19’s
payments to be made to the District by CFD No. 19 in connection with all of the
Prior Financings and to delegate to the Deputy Superintendent the authority to
revise such Loan Agreement in the future to account for additional payments to be
made by CFD No. 19 to the District in connection with any Future Financings; and

WHEREAS, it is the intention of the Board of Education of the Chula Vista
Elementary School District (the “Board”), acting on behalf of CFD No. 19, that the
Loan Agreement memorialize all prior understandings and agreements, expressed
and implied, by and between the District and CFD No. 19; and

WHEREAS, it is the intention of the District and CFD No. 19 that the various
covenants contained in the Loan Agreement, including a covenant to foreclose
upon certain delinquent parcels within CFD No. 19, be made a part of the Loan
Agreement; and

WHEREAS, a draft of the Loan Agreement has been presented to and
reviewed by this Board, and it is desirable that such document now be approved.

NOW, THEREFORE, the Board, acting as the legislative body of
CFD No0.19, hereby ORDERS, RESOLVES, and DETERMINES as follows:

SECTION 1. Recitals. The above recitals are true and correct.

SECTION 2. Approval of Loan Agreement. This Board hereby approves the
transactions contemplated by the Loan Agreement on file with the
Secretary to this Board and authorizes and directs the
Superintendent or the Deputy Superintendent of the District to
execute and deliver the Loan Agreement with the District, in the
form substantially similar to the form on file with the Secretary to the
Board, together with any changes therein or additions thereto
deemed advisable by the Superintendent or the Deputy
Superintendent of the District, the execution by either of which shall
be conclusive evidence of consent to such transaction and to the
changes, additions, or both. This Board further delegates to the
Deputy Superintendent of the District the authority to revise the
Loan Agreement on a going forward basis as needed to account for
additional payments to be made by CFD No. 19 to the District in
connection with any Future Financings. The covenants contained
in the Loan Agreement are hereby approved.
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Chula Vista Elementary School District
Resolution No.

Page 3

SECTION 3.

SECTION 4.

SECTION 5.

Official Action. The Superintendent, the Deputy Superintendent,
any Assistant Superintendent, any Member of the Board, the
Secretary, and any other officers, employees, or agents of the
District are hereby authorized and directed to take all actions and
do all things necessary or appropriate hereunder to accomplish the
intent of this resolution and the terms and conditions of the Loan
Agreement.

Prior _Actions. All actions heretofore taken by the officers,
employees, and agents of CFD No. 19 with respect to the Loan
Agreement and the repayment of the financing of the elementary
school facilities are hereby approved, confirmed, and ratified.

Effective Date. This resolution shall take effect immediately upon
its passage and adoption.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, acting as the
legislative body of the Community Facilities District No. 19 of the Chula Vista
Elementary School District this 12th day of August, 2020 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )

) Ss.

COUNTY OF SAN DIEGO)

, Secretary to the Board of Education of the Chula

Vista Elementary School District, County of San Diego, State of California, do
hereby certify that the foregoing is a true copy of a resolution adopted by said
Board of Education at a regular meeting thereof, at the time and by the vote therein
stated, which original resolution is on file in the Office of said Board.

Date

Secretary of the Board of Education
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COMMUNITY FACILITIES DISTRICT NO. 20 OF THE
CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Authorizing and Directing the
Execution and Delivery of a Loan
Agreement with the Chula Vista
Elementary School District for
Community Facilities District No. 20

N N N N N

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (the “District”) has
entered into a series of transactions, including transactions with the Chula Vista
Elementary School District Public Facilities Financing Corporation (the “Prior
Financings”), to provide financing for the construction of elementary school
facilities (the “Facilities”) for the benefit of and on behalf of Community Facilities
District No. 20 of the District (“CFD No. 20”); and

WHEREAS, the District expects to enter into future transactions (the “Future
Financings,” and together with the Prior Financings, the “Financings”) to provide
financing for the construction of additional Facilities for the benefit of and on behalf
of CFD No. 20; and

WHEREAS, the District has paid or incurred costs and has incurred debt
obligations for the benefit of and on behalf of CFD No. 20 in connection with the
Prior Financings and expects to continue to do so on a going forward basis in
connection with any Future Financings; and

WHEREAS, pursuant to the Mello-Roos Community Facilities Act of 1982,
as amended (Sections 53311 et seq. of the Government Code of the State of
California) (the “Act”), CFD No. 20 is authorized to levy special taxes for the
purpose of financing the Facilities, including paying the District costs incurred by
the District in connection with and a portion of the debt service payments on the
Financings; and

WHEREAS, though not required to do so under the Act, the District and
CFD No. 20 have previously entered into various understandings and agreements
for the purpose of memorializing amounts owed by CFD No. 20 to the District in
connection with the Prior Financings; and

WHEREAS, Future Financings are expected to be entered into in the future
for the purpose of financing additional Facilities; and
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Chula Vista Elementary School District
Resolution No.
Page 2

WHEREAS, the District and CFD No. 20 now desire to enter into a Loan
Agreement (the “Loan Agreement”) for the purpose of documenting CFD No. 20’s
payments to be made to the District by CFD No. 20 in connection with all of the
Prior Financings and to delegate to the Deputy Superintendent the authority to
revise such Loan Agreement in the future to account for additional payments to be
made by CFD No. 20 to the District in connection with any Future Financings; and

WHEREAS, it is the intention of the Board of Education of the Chula Vista
Elementary School District (the “Board”), acting on behalf of CFD No. 20, that the
Loan Agreement memorialize all prior understandings and agreements, expressed
and implied, by and between the District and CFD No. 20; and

WHEREAS, it is the intention of the District and CFD No. 20 that the various
covenants contained in the Loan Agreement, including a covenant to foreclose
upon certain delinquent parcels within CFD No. 20, be made a part of the Loan
Agreement; and

WHEREAS, a draft of the Loan Agreement has been presented to and
reviewed by this Board, and it is desirable that such document now be approved.

NOW, THEREFORE, the Board, acting as the legislative body of
CFD No. 20, hereby ORDERS, RESOLVES, and DETERMINES as follows:

SECTION 1. Recitals. The above recitals are true and correct.

SECTION 2. Approval of Loan Agreement. This Board hereby approves the
transactions contemplated by the Loan Agreement on file with the
Secretary to this Board and authorizes and directs the
Superintendent or the Deputy Superintendent of the District to
execute and deliver the Loan Agreement with the District, in the
form substantially similar to the form on file with the Secretary to the
Board, together with any changes therein or additions thereto
deemed advisable by the Superintendent or the Deputy
Superintendent of the District, the execution by either of which shall
be conclusive evidence of consent to such transaction and to the
changes, additions, or both. This Board further delegates to the
Deputy Superintendent of the District the authority to revise the
Loan Agreement on a going forward basis as needed to account for
additional payments to be made by CFD No. 20 to the District in
connection with any Future Financings. The covenants contained
in the Loan Agreement are hereby approved.
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Chula Vista Elementary School District
Resolution No.

Page 3

SECTION 3.

SECTION 4.

SECTION 5.

Official Action. The Superintendent, the Deputy Superintendent,
any Assistant Superintendent, any Member of the Board, the
Secretary, and any other officers, employees, or agents of the
District are hereby authorized and directed to take all actions and
do all things necessary or appropriate hereunder to accomplish the
intent of this resolution and the terms and conditions of the Loan
Agreement.

Prior _Actions. All actions heretofore taken by the officers,
employees, and agents of CFD No. 20 with respect to the Loan
Agreement and the repayment of the financing of the elementary
school facilities are hereby approved, confirmed, and ratified.

Effective Date. This resolution shall take effect immediately upon
its passage and adoption.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, acting as the
legislative body of the Community Facilities District No. 20 of the Chula Vista
Elementary School District this 12th day of August, 2020 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )

) Ss.

COUNTY OF SAN DIEGO)

I, Francisco Escobedo, Secretary to the Board of Education of the Chula
Vista Elementary School District, County of San Diego, State of California, do
hereby certify that the foregoing is a true copy of a resolution adopted by said
Board of Education at a regular meeting thereof, at the time and by the vote therein
stated, which original resolution is on file in the Office of said Board.

Date

Secretary of the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support and
Instructional Services
and Support

ITEM TITLE:

Adopt Resolution Declaring September 2020 as Attendance Awareness Month in
the Chula Vista Elementary School District

X Action Information

BACKGROUND INFORMATION:

The Chula Vista Elementary School District (District) recognizes attendance as an
important factor in every child’s academic success. District staff is committed to
working with parents and site personnel to ensure students are participating in the
available instructional model every day and for the duration of the instructional
period.

The California Department of Education, the State School Attendance Review
Board, and Attendance Works (a national research organization) have partnered
together to declare September 2020 as Attendance Awareness Month to promote
communication, engagement, and support as we transition back to school in an
uncertain environment. A national campaign, “Present, Engaged and Supported!”
emphasizes that communication and partnership with families will create strong,
trusting relations between kids, teachers, and other critical school staff, which will
have a significant impact on the ability of students to focus and learn in this new
environment.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Deputy
Superintendent and in the Office of the Assistant Superintendent of Technology,
Innovation, and Instruction.

FISCAL IMPACT/FUNDING SOURCE:
None.

STAFF RECOMMENDATION:
Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
RESOLUTION NO.
Resolution Declaring September 2020 )

as Attendance Awareness Month in the)
Chula Vista Elementary School District )

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (District) recognizes
good attendance as a catalyst for students’ future academic success, their
preparation for America’s jobs of the future, and their ability to compete in a global
economy; and

WHEREAS, the District recognizes that this year there is a great need to
invest in the transition back to school for both students and families; and

WHEREAS, every student and family experienced some level of stress,
while others have experienced deep trauma from family illness, death, and loss of
income; and

WHEREAS, the District recognizes that strong, trusting relations between
students, families, teachers, and other critical school staff will have a significant
impact on the ability of students to focus and learn in this new environment; and

WHEREAS, the District recognizes it is essential to establish and maintain
regular communication with families and that welcoming them as partners will help
ensure that students are supported at home and in school.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education
declares September 2020 as Attendance Awareness Month in the Chula Vista
Elementary School District.
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Chula Vista Elementary School District
Resolution No.
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PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 12t day
of August 2020 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) Ss
COUNTY OF SAN DIEGO)

I, Francisco Escobedo, Secretary to the Board of Education of the Chula
Vista Elementary School District of San Diego County, California, do hereby certify
that the foregoing is a full, true, and correct copy of a resolution duly adopted by
said Board at a regular meeting thereof on the date and by the vote above stated,
which resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services
and Support

ITEM TITLE:

Adopt Resolution Designating September 2020 as National Preparedness Month
in the Chula Vista Elementary School District

X Action Information

BACKGROUND INFORMATION:

Since its inception in 2004, National Preparedness Month is observed each
September in the United States of America. Sponsored by the Federal Emergency
Management Agency, within the Department of Homeland Security. National
Preparedness Month encourages Americans to take steps to prepare for
emergencies in their homes, businesses, schools, and communities.

ADDITIONAL DATA:

The 2020 National Preparedness Month theme is: “Disasters Don’t Wait. Make
Your Plan Today.” National Preparedness Month brings together an amazing
coalition of partners to make citizen preparedness a priority for every city, every
neighborhood, and every home across America. Americans will have opportunities
to learn more about ways they can prepare for an emergency, receive an
emergency supply kit, establish a family communications plan, and volunteer or
participate in emergency training.

Central office and school staff work together toward the goal of implementing
emergency plans and the site Comprehensive School Safety Plans. The objective
is to collaborate with South County public and nonpublic schools, agencies, and
community partners to create a cohesive, uniform emergency management
structure for our school systems.

Additional information is available for review in the Office of the Deputy
Superintendent.
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FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
RESOLUTION NO.
Resolution Designating September 2020)

as National Preparedness Month in the )
Chula Vista Elementary School District )

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, National Preparedness Month, sponsored by the Department
of Homeland Security’s Federal Emergency Management Agency, encourages
Americans to take steps to prepare for emergencies in their homes, businesses,
schools, and communities; and

WHEREAS, the Board of Education of the Chula Vista Elementary School
District recognizes and supports the safety of every student, employee, parent,
and volunteer; and

WHEREAS, the District has in place opportunities to expand training for
staff, students, parents, and community partners to create a network of Site
Emergency Response Teams designed to save and sustain lives following a
disaster until professional responders arrive.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of the
Chula Vista Elementary School District does hereby officially designate the month
of September 2020 as National Preparedness Month in the District.

PASSED AND ADOPTED by the Board of Education of the Chula Vista

Elementary School District, County of San Diego, State of California, this 12" day
of August 2020 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:
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Chula Vista Elementary School District
Resolution No.
Page 2

STATE OF CALIFORNIA )
) ss
COUNTY OF SAN DIEGO)

I, Francisco Escobedo, Secretary to the Board of Education of the Chula
Vista Elementary School District of San Diego County, California, do hereby certify
that the foregoing is a full, true, and correct copy of a resolution duly adopted by
said Board at a regular meeting thereof on the date and by the vote above stated,
which resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Adopt Resolution Authorizing Utilization of the National Association of State
Procurement Officials Value Point Contract No. MNWNC-108, Through the State
of California, Department of General Services, Participating Addendum
No. 7-15-70-34-003 for Computer Equipment Awarded to Dell Marketing, L.P.,
Through July 31, 2021

X Action Information

BACKGROUND INFORMATION:

In October 1993, purchasing directors from 15 western states formed the Western
State Contracting Alliance (WSCA), a cooperative multistate contracting agency.
Despite having a separate name, the WSCA cooperative was a program under
National Association of State Procurement Officials (NASPO). NASPO, through
its collective buying power stimulates competition and assists states in achieving
cost-effective and efficient acquisition of products and services. As public
agencies, school districts are made allowed to use NASPO contracts to procure
products and services. The Chula Vista Elementary School District (District) has
participated in NASPO/WSCA since 2008-09.

NASPO developed a “lead state” process to issue cooperative solicitations. The
lead state awards and manages contracts with the vendors. NASPO’s member
states that wish to participate enter into a cooperative agreement with the lead
state and a participating addendum is executed with the vendor supplying the
product or service.

On October 1, 2015, the State of Minnesota, the lead state, executed the award of
NASPO Value Point (NVLPT) Contract #MNWNC-108; and the State of
California’s Participating Addendum NO. 7-15-70-34-003, was awarded to Dell
Marketing, L.P.(Dell). Dell works in conjunction with system integrators, who were
identified as part of the contract award by the State of California.

In 2016, the District installed new servers, storage pools, and battery backup
power for its core computer programs. In addition, the District completed the
integration of Dell Hardware and Microsoft software to create a private cloud, which
included the data migration from our old infrastructure to the new equipment.
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The District will be working with Sidepath, Inc., an approved system integrator
under this contract, in conjunction with Dell, to provide the District the ability to
purchase additional equipment and hardware and software technical support
services that may be required to maintain high performance and reliability for
District programs such as eSchoolPlus, BusinessPlus, Office 365, the District’s
Website, Internet, and Primero point-of-sale system for Child Nutrition Services.

ADDITIONAL DATA:

Copies of contract documents are available for review in the Office of the Deputy
Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

The cost for this service will be $35,110.18 and will be paid through the General
fund.

STAFF RECOMMENDATION:

Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Authorize Utilization of the National
Association of State Procurement
Officials Value Point Contract

No. MNWNC-108, Through the
State of California, Department of
General Services, Participating
Addendum No. 7-15-70-34-003

for Computer Equipment Awarded
to Dell Marketing, L.P., Through
July 31, 2021

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the State of California has entered into an agreement through
the National Association of State Procurement Offices (NASPO), formerly known
as Western States Contracting Alliance (WSCA), a cooperative multistate
contracting agency that with its collective buying power stimulates competition and
assists states in achieving cost-effective and efficient acquisition of products and
services; and

WHEREAS, Dell Marketing, LLP (DELL), was awarded the contract through
the NASPO Value Point (NVLPT) Contract No. MNWNC-108 and the State
of California, Department of General Services, Participating Addendum
No. 7-15-70-34-003; and

WHEREAS, the Chula Vista Elementary School District (District) as a
participating agency may purchase equipment and services provided by Dell, in
conjunction with Sidepath Inc., who is an authorized system integrator identified
by the State of California, utilizing the pricing, terms and conditions stipulated in
the NVLPT Contract No. MNWNC108 and the California Participating Addendum
Contract No. #7-15-70-34-003; and

WHEREAS, this Board has determined it to be in the best interest of the
District to utilize the NVLPT contract to purchase additional equipment and
services that may be required to maintain high performance and reliability for
District programs; and

Page 3 0of 5
Agenda Item 6.0.
August 12, 2020



Chula Vista Elementary School District
Resolution No.
Page 2

WHEREAS, NASPO and the State of California waived its right to require
other districts to draw warrants for such purchases or contracts in favor of NASPO
or the State of California.

NOW, THEREFORE, BE IT RESOLVED, ORDERED, AND DECLARED
that the use of the NVLPT contract for computer equipment and services for the
District, to be provided by Dell through the approved system integrators under
NVLPT Contract No. MNWNC-108 and California Participating Addendum
No. 7-15-70-34-003 is hereby authorized and approved; and is subject to all terms
and conditions as specified in the NVLPT contract documents.

BE IT FURTHER RESOLVED, ORDERED, AND DECLARED that
Francisco Escobedo, Superintendent and Secretary to the Board of Education of
the Chula Vista Elementary School District, or his designee is hereby authorized
to execute the necessary contract documents to purchase Dell computer
equipment and services.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 12" day
of August, 2020 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:
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Chula Vista Elementary School District
Resolution No.
Page 3

STATE OF CALIFORNIA )
) SS
COUNTY OF SAN DIEGO)

I, Francisco Escobedo, Secretary to the Board of Education of the Chula
Vista Elementary School District of San Diego County, California, do hereby certify
that the foregoing is a full, true, and correct copy of a resolution duly adopted by
said Board at its organizational meeting thereof on the date and by the vote above
stated, which resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Ratify Renewal of Bid No. 17/18-4 to UnifiedCommunications.com, Formerly
Novus, LLC, for the Purchase of Microsoft Lync/Skype for Business Gateways
and Phone Equipment, for the Period of April 12, 2020 through April 11, 2021

X Action Information

BACKGROUND INFORMATION:

Bid No. 17/18-4 for Microsoft Lync/Skype for Business Gateways and Phone
Equipment was awarded by the Board of Education on April 11, 2018. The
purpose of this bid was to provide the Chula Vista Elementary School District
(District) with a source to procure Voice over Internet Protocol (VolP) to Public
Switched Telephone Network (PSTN) gateways; along with phone handsets that
are compatible and fully integrated with the Microsoft Lync Telephone System.
This bid renewal continues the District's goal of replacing the old legacy PBX
network with updated telephone technology.

On November 5, 2019, UnifiedCommunications.com, a division of Tele-
Communication, Inc., announced the acquisition of strategic assets and Internet
Protocol (IP) of Novus, LLC, around its Unified Communication (UC) devices,
IP telephony, Microsoft Teams, and Skype for Business integration and technical
support services.

The District has upgraded forty-two (42) school sites and the Maxwell Corporate
Yard with AudioCodes Mediant 1000B Survivable Branch Appliance (SBA)
gateways, along with Yealink phone handsets, as part of the District's goal of
replacing the old legacy PBX network. This summer, the District will be
upgrading the phone system at Mae L. Feaster Charter School (Feaster Charter)
as part of the modernization project. It is the District’s intent to complete the
remaining four (4) school sites and the Education Service and Support Center
(ESSC) by Summer 2021. This bid may also be used to obtain equipment for
other gateway and phone equipment needs that may arise throughout the District
during the term of the contract. This will be the second renewal under this
contract.
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ADDITIONAL DATA:

Copies of the bid documents are available for review in the Office of the Deputy
Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

UnifiedCommunications.com has agreed to hold their pricing for the 2020
contract term as originally bid. The estimated cost to upgrade Feaster Charter,
the remaining four (4) school sites, and the ESSC is approximately $260,000.

Funding will be as follows:
e Feaster Charter will be funded through Measure VV general obligation

bond funds.
e The remaining sites will be paid out of Capital Funds.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEMTITLE:
Approve Acceptance of Work and Notice of Completion for Bid No. 19/20-9 to GEM
Industrial Electric, Inc., for One 24’ X 40’ Relocatable Classroom Building at Vista

Square Elementary School

X Action Information

BACKGROUND INFORMATION:

On January 22, 2020, the Board approved award of Bid No. 19/20-9 to GEM
Industrial Electric, Inc., for the relocation and installation of one 24’ X 40’
relocatable classroom building from Rosebank Elementary to Vista Square
Elementary School.

The District Architect has inspected the work and found it to be complete and

satisfactory. The final payment of funds owed will be paid no later than 60 days
after the Notice of Completion has been filed.

ADDITIONAL DATA:

The Acceptance of Work and Notice of Completion is attached as Exhibit “A.”

FISCAL IMPACT/FUNDING SOURCE:

The total cost of this project will be $174,000 and will be paid with Capital funds.

STAFF RECOMMENDATION:

Recommend approval.
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Recording Requested By and EXHIBIT “A”
When Recorded Mail to:

Chula Vista Elementary School District
Attention: Facilities Department

84 East “J” Street

Chula Vista, CA 91910

Space above for Recorder’s use only.
Exempt from recording fee pursuant to Government Code 8§ 6103.

NOTICE OF COMPLETION OF PUBLIC WORK

Project Owner:

Chula Vista Elementary School District

84 East “J” Street, Chula Vista, CA 91910
Project Site(s):

Vista Square Elementary School
540 G Street
Chula Vista, CA 91910-3604

Project Owner Interest in Project Site(s): Fee Simple Ownership

Description of Public Work:
Name/Bid Package(s): Bid No. 19-20-9

Direct Contractor: GEM Industrial Electric, Inc.

Date of Contract: January 22, 2020

Name of Surety: The Ohio Casualty Insurance Company

Nature of Work: Relocation and Installation of One 24’ X 40’ Relocatable

Classroom Building

Acceptance/Completion Date: The Project Owner’s Board of Education accepted the
above-described public work as being complete on August 12, 2020.

Verification: The undersigned hereby declares subject to penalty for perjury that | am an
officer of the Project Owner (i.e., Secretary to the Board of Education of the Chula Vista
Elementary School District), | am authorized to make this verification on behalf of the
Project Owner, | have read this notice and understand its contents, and | am informed and
believe that the matters set forth herein are true and correct.

Executed in Chula Vista, California, on August 12, 2020.

Francisco Escobedo, Ed.D.
Secretary to the Board of Education of the
Chula Vista Elementary School District
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REVISED

CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEMTITLE:

Approve Award to GEM Industrial Electric, Inc. for New Synthetic Turf and Track
Sports Field Project at Mae L. Feaster Charter School in the Amount of $1,421,894
for the Period of August 13, 2020, Through Completion of the Project

X Action Information

BACKGROUND INFORMATION:

This bid was prepared for the installation of the new synthetic turf and track at Mae L.
Feaster Charter School (Feaster Charter). On June 26th, 2020, a Notice Inviting
Bids were emailed to all registered contractors holding the applicable required
licensed for this work classification and (ii) emailing it to construction trade journals.
There were sixteen (16) requests for documents, five (5) contractor’s submitted bids
at the bid opening on July 23, 2020. Results of the bid are provided in the following
chart.

Name of Contractor Bid Amount
GEM Industrial Electric, Inc. $1,421,894
Conan Constructor, Inc. $1,527,000
Western Rim Constructors, Inc. $1,732,000
Byrom-Davey, Inc. $1,752,027
Ohno Construction Company $2,074,000

Based on the foregoing, District staff have determined that GEM Industrial Electric,
Inc., is the lowest responsive, responsible bidder, and recommend that the Board of
Education award the contract for the Feaster Charter Sports Field Project to GEM
Industrial Electric, Inc.
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ADDITIONAL DATA:

Copies of bid documents are available for review in the Office of the Deputy
Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

Funding will be provided from State Charter School Facilities Incentive Grants
Program and other Feaster Charter School Funds.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

(1) Approve Change Order for an Increase in the Amount of $3,155 to APR
Construction, Inc., for Concrete Cutting and Additional Layout of Columns
Due to Conflict with Underground Irrigation and Electrical Lines for Sunnyside
Elementary School; and

(2) Approve Acceptance of Work and Notice of Completion for APR Construction,
Inc., for Installation of New Cover Walkway at Sunnyside Elementary School

X Action Information

BACKGROUND INFORMATION:

On April 22, 2020, the Board approved award of Bid No. 19/20-12 to APR
Construction, Inc., (APR), for removal and replacement of covered walkway at
Sunnyside Elementary School. District staff requested APR to provide additional
concrete cutting and layout due to conflict with underground irrigation and electrical
lines. The District Architect has inspected the work and found it to be complete
and satisfactory.

ADDITIONAL DATA:

The Acceptance of Work and Notice of Completion is attached as Exhibit “A.” The
final payment of funds owed will be paid no later than 60 days after the Notice of
Completion has been filed.

FISCAL IMPACT/FUNDING SOURCE:

The total cost of this project will be adjusted from $117,000 to $120,155 and will
be paid from Capital funds.

STAFF RECOMMENDATION:

Recommend approval.
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Recording Requested By and EXHIBIT “A”
When Recorded Mail to:

Chula Vista Elementary School District
Attention: Facilities Department

84 East “J” Street

Chula Vista, CA 91910

Space above for Recorder’s use only.
Exempt from recording fee pursuant to Government Code 8§ 6103.

NOTICE OF COMPLETION OF PUBLIC WORK

Project Owner:

Chula Vista Elementary School District

84 East “J” Street, Chula Vista, CA 91910
Project Site(s):

Sunnyside Elementary School
5430 San Miguel Road
Bonita, CA 91902-2209

Project Owner Interest in Project Site(s): Fee Simple Ownership

Description of Public Work:
Name/Bid Package(s): Bid No. 19/20-12

Direct Contractor: APR Construction, Inc.
Date of Contract: April 23, 2020

Name of Surety: Western Surety Company
Nature of Work: New Cover Walkway

Acceptance/Completion Date: The Project Owner’s Board of Education accepted the
above-described public work as being complete on August 12, 2020.

Verification: The undersigned hereby declares subject to penalty for perjury that | am an
officer of the Project Owner (i.e., Secretary to the Board of Education of the Chula Vista
Elementary School District), | am authorized to make this verification on behalf of the
Project Owner, | have read this notice and understand its contents, and | am informed and
believe that the matters set forth herein are true and correct.

Executed in Chula Vista, California, on August 12, 2020.

Francisco Escobedo, Ed.D.
Secretary to the Board of Education of the
Chula Vista Elementary School District
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Approve Renewal of Agreement with West Interactive Services Corporation (Also
Known as Intrado-Notification Services Corporation dba SchoolMessenger®) in the
Amount of $38,655 for Notification Services Provided Through the
SchoolMessenger® Application for the Period of August 28, 2020, Through
August 27, 2021

X Action Information

BACKGROUND INFORMATION:

As technology has evolved in the Chula Vista Elementary School District (District),
so have communication services through SchoolMessenger®. With added
features like text messaging, District staff can maximize opportunities to reach staff
and parents. Emergency alerts and weekly updates are two examples of
messaging that SchoolMessenger® facilitates rapidly. Additionally, the number of
unexcused student absences and overdrawn meal account balances can be
reduced by using this platform to notify parents.

The District has successfully used SchoolMessenger® since 2007 to effectively
communicate emergency, attendance, unpaid student meal balances, and other
alerts via text, voice, and email to District staff and parents. Board approval is
requested to renew the services provided by West Interactive Services
Corporation, for SchoolMessenger® services.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Deputy
Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

The 2019-20 cost for SchoolMessenger® notification services was $38,547.50.
The cost through August 27, 2021, will be $38,655, which is $107.50 more than
2019-20, and will be paid from the General fund.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Ratify Purchase Orders, Warrants, and Checks Written/Issued Through
July 31, 2020

X Action Information

BACKGROUND INFORMATION AND FISCAL IMPACT:

The following purchase orders, warrants, and checks were written/issued through
July 31, 2020

i. Purchase Orders: 21000002-21000615 $18,818,389.59
ii. Alternative Revolving Cash: 1341-1343 $ 400.00
iii. Commercial Warrants: 320918-321668 $ 8,083,119.84

Cafeteria Warrants: 0006940 - 00006975 $ 673,093.05
iv. Payroll Warrants: Series 10 $18,119,301.03

13293183-13293768, N-2416471-2419919

v. Revolving Cash Checks: 008775-008789 $ 3,870.97

ADDITIONAL DATA:

Additional information is available for review in the Office of the Deputy
Superintendent in accordance with Board Policies 3310, 3314, and 3314.2.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and

Support
ITEM TITLE:
Approve and/or Ratify Inservice/Travel Requests
X Action Information

BACKGROUND INFORMATION:

See attached listing.

ADDITIONAL DATA:

Inservice/travel requests are available for review in the Office of the Deputy
Superintendent in accordance with Board Policies 4133, 4233, and 4333.

FISCAL IMPACT/FUNDING SOURCE:

See attached listing.

STAFF RECOMMENDATION:

Recommend approval and/or ratification.
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Chula Vista Elementary School District

INSERVICE/TRAVEL REQUESTS

Agenda Item 6.V.
August 12, 2020
Exhibit A

Individual Event Destination From To Est'd Cost Funding CVESD Location
McKinney, S Nonviolent Crisis Intervention® Training San Diego 07/22/20 | 07/31/20 $3,450|Pupil Services |Instructional Services
Escobedo, F 2020 CSBA Annual Education Conference and Trade Show Anaheim 12/02/20 | 12/05/20 $2,063|District Admin  |Superintendent

NOTE: Actual Inservice/Travel costs may differ from estimated costs as shown above.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:
(1) Report on District Learning Continuity and Attendance Plan; and
(2) Conduct Public Hearing Regarding Learning Continuity and Attendance Plan

Action X Information

BACKGROUND INFORMATION:

The Learning Continuity and Attendance Plan (Plan) is intended to balance the
needs of all stakeholders, including educators, parents, students, and community
members, while streamlining engagement and condensing several preexisting
plans. The Plan replaces the Local Control and Accountability Plan for the 2020-21
school year.

The adoption timeline of September 30, 2020, is intended to ensure the Plan is
completed in the beginning of the 2020-21 school year. Additionally, the timeline
is intended to allow for communication of decisions that will guide how instruction
will occur during the 2020-21 school year. This includes in-person instruction
(according to health guidance) and distance learning, while providing critical
opportunities for stakeholder engagement.

The Plan template memorializes the planning process already underway for the
2020-21 school year and includes descriptions of the following:

Addressing gaps in learning.

Conducting meaningful stakeholder engagement.

Maintaining transparency.

Addressing the needs of unduplicated pupils, students with unique needs, and

students experiencing homelessness.

Providing access to necessary devices and connectivity for distance learning.

e Providing resources and supports to address student and staff mental health
and social emotional well-being.

e Continuing to provide school meals for students.
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ADDITIONAL DATA:

Tonight, Assistant Superintendent Dr. Matthew Tessier will present a report on the
efforts staff members have engaged in to ensure stakeholder input has been
gathered and that the Plan provides a clear guideline for student social, academic,
and nutritional needs. Stakeholders include Chula Vista Educators, Chula Vista
Classified Employees Organization, District Advisory Council/District English
Learner Advisory Committee representatives, parents, and District administrators.

The Plan is attached as Exhibit A. Additional information is available for review in

the Office of the Assistant Superintendent of Innovation and Instruction Services
and Support.

FISCAL IMPACT/FUNDING SOURCE:

The District's total Learning Loss Mitigation Funds allocation for 2020-21 is
projected to be $18,370,365.

STAFF RECOMMENDATION:

Recommend conduct public hearing.
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EXHIBIT A

Learning Continuity and Attendance Plan
Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name | Contact Name and Title Email and Phone
Chula Vista Elementary School District Francisco Escobedo, Ed.D. francisco.escobedo@cvesd.org
Superintendent 619-425-9600 ext. 1311

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

Education is one of the most important functions of a democratic society. Compulsory public
education has been a hallmark of the United States for over a century. The global pandemic
currently facing our community has dictated the need for rapid change in instructional delivery,
nutrition delivery, communication, and social needs for the Chula Vista community, challenging
traditional educational institutions like never before. CVESD has responded with intentional
focus on our students and families with the most unmet needs.

CVESD recognizes the fact that there is near ubiquitous access to online resources in our
community. For this reason, the CVESD District web page content was updated to reflect
changes in programmatic and social services for our families. In addition to web resources,
Chula Vista families were communicated with by email and text messages to ensure deep
penetration and cascading messages were accomplished. From the beginning of the COVID-19
crisis, twelve messages from the Superintendent were published on the District web page and
sent out by email and via text to provide information and inspiration. A frequently asked
questions resource page was created to support a broad range of needs within the community.
Employee information was created and updated frequently to ensure the health and safety of
not only our students, but our staff members as well. Meal service updates were an important
part of how CVESD responded to the school closure period, ensuring that families had access
to nutrition throughout each week at specific locations throughout our District.

Important Federal, State, and County resources were provided for our community through
newsletters and the District web page. Recognizing that families have needs that are not able to
be addressed through the District but that existing CVESD partnerships are an important
intermediary between our families and resources, a ‘Community Services’ page was created
that provided access to the 211 Food Pantry Search, Community Through Hope, San Diego
Food Bank, San Diego for Every Child, South Bay Community Services, and Cox
Communications. In addition to the aforementioned changes made because of the pandemic,
an increase in collaboration with DAC/DELAC representatives, Chula Vista Classified
Employees Organization, Chula Visa Educators, District administrators, and community
members has occurred to gather input and ensure communication about State, County, and
City plans and directives are understood by each and every stakeholder with the CVESD
community.



https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
mailto:francisco.escobedo@cvesd.org
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#generalinformation

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]

Substantial efforts have been made to increase collaboration with CVESD stakeholders,
throughout the pandemic, beginning in March. Documented below are the collaborative efforts
facilitated by CVESD staff with different stakeholder groups to gather input for the Learning
Continuity and Attendance Plan.

*DAC/DELAC stakeholder input - District staff facilitated two separate meetings with the
DAC/DELAC Board on July 24 and August 7 to gather input for the Learning Continuity and
Attendance Plan.

*Chula Vista Classified Employee Organization (CVCEO) - District staff facilitated two separate
meetings with CVCEO on July 21 and August 4 to gather input for the Learning Continuity and
Attendance Plan.

*Chula Vista Educators (CVE) - District staff facilitated two separate meetings with the CVE on
July 28 and August 4 to gather input for the Learning Continuity and Attendance Plan.

*District administration - District staff facilitated two separate meetings with District administrators
on August 3 and August 4 to gather input for the Learning Continuity and Attendance Plan.

*Parent surveys - Two separate parent surveys were created and distributed to gather input about
instructional offerings and child care needs through Microsoft Forms.

[A description of the options provided for remote participation in public meetings and public
hnnrinﬂr\ 1

CVESD recognizes that the ability to gather input and conduct meetings in a face to face
environment has been severely limited and restricted throughout the pandemic. For this reason,
all meetings have been conducted through either Microsoft Teams or Zoom to ensure maximum
participation. Learning Continuity and Attendance Plan meetings with CVESD stakeholders have
all taken place virtually through Teams and Zoom, including Board of Education meetings, and
Spanish translation services have been offered at each Board meeting and DAC/DELAC
meeting, ensuring the language support needs of the community are met.

[A summary of the feedback provided by specific stakeholder groups.]

*DAC/DELAC stakeholder input - Representatives from the DAC/DELAC leadership group
expressed a desire to support parents and families with learning opportunities and information
about the role parents can play to positively impact distance learning at home. In addition, a
desire to increase support for foster children, homeless children, and English Learners was
expressed.

*Chula Vista Classified Employee Organization (CVCEO) - CVCEO leadership expressed a
strong desire to support children engaged in distance learning with support from instructional
assistants, student attendants, and noon duties, in collaboration with classroom teachers.




*Chula Vista Educators (CVE) - CVE leadership shared that teacher professional learning
opportunities are of paramount importance. Professional learning opportunities that involve
strong instructional delivery pedagogy for distance learning and technology training and support
for learning platforms are offered to support a rigorous distance learning experience.
Additionally, ensuring that a safe and equitable learning environment exists for all staff and
students occurs has been stated by CVE leadership and members.

*District administration - The administrators in CVESD shared that the need for ubiquitous
access to technology is a non-negotiable with distance learning. They also stated that small
group and one on one support needs to be embedded in the instructional day for students
experiencing potential learning loss and students who are identified as unduplicated in the
District's Local Control and Accountability Plan. These students include Foster Youth, English
Learners, Children living in low income environments, and children experiencing
homelessness.

*Parent surveys - The CVESD parent community expressed a desire to ensure technology
access is ubiquitous for students. This included both computers for students and connectivity
devices for them as well.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced
by specific stakeholder input.]

CVESD has a long history and is extremely proud of the collaborative relationships that exist with
community stakeholders. Input is received and utilized to drive instructional, nutritional, and
social needs that exist in our community. Specific input that was shared by stakeholder groups
that had a direct impact on the Learning Continuity and Attendance Plan includes the following:
*Parent support materials developed to support parental roles and responsibilities for a
successful distance learning partnership between school and home.

*Intentional instructional delivery that ensures students with the most unmet needs are supported
in small groups and individually. The creation of enrichment materials for all students will
ensure small group and individual instruction occurs within each distance learning classroom.
*Professional learning opportunities for staff with technology and pedagogy to support a rigorous
distance learning experience for students. Microsoft Teams training and the 'Distance Learning
Playbook' are two specific examples of stakeholder input directly influencing the plan.

*Purchase of 12,500 student laptop machines to ensure all children have access to technology
devices throughout the distance learning period.

*Purchase of two technology accelerators, Achieve 3000 and iReady mathematics, to support
student assessment for data that will drive instruction and the subsequent ability to assess the
effectiveness of instruction throughout the distance learning period.




Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever
possible, particularly for students who have experienced significant learning loss due to school
closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

The Chula Vista Elementary School District will begin the 2020-2021 school year within a
Distance Learning model, and transition to offering in-person based instruction when local
health and safety guidelines allow. Instructional models may move fluidly between Distance
Learning, a Hybrid model, and full in-person instruction. The implementation is dictated by the
health and wellness of the community. Once conditions allow for in-person instruction (in Hybrid
and/or In-Person models), students will be brought back our students with the most unmet
needs and/or youngest learners based on the science that they transmit/are infected at much
lower rates.

Two models for in-person instruction will be offered to families: a full day of in-person instruction
or a hybrid of in-person instruction. Distance Learning instruction will remain an option for all
families. In Hybrid and Distance Learning models, CVESD has a goal of offering childcare for
essential workers and families of unduplicated students.

Ample safety considerations will be implemented as outlined in the Chula Vista Elementary
School District COVID-19 Reopening Plan. This plan includes the implementation of physical
distancing practices, increased cleaning and hygiene protocols, health monitoring and contact
tracing, as well as the use of appropriate personal protective equipment (PPE). Once this plan
is finalized and approved by the Board of Education a link will be included.

Both models will provide grade level standard based instruction that is rigorous, engaging,
relevant and meaningful while focusing on social- emotional learning. Diagnostic assessments,
classroom formative assessments and teacher anecdotal notes will be used to plan and
implement grade level instruction with just in time daily small group interventions to accelerate
student learning. Internal District data reports are available to District and school administrators
that analyze data and District-wide to school-wide to the individual student. Teachers access
llluminate, Achieve 3000, I-Ready program, internal data systems, and more to analyze and
disaggregate data to monitor student progress and plan targeted daily instruction.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be
added as necessary]

Description Total Funds Contributing
Diagnostic Assessments - Achieve 3000/Smarty Ants $2,200,057 Yes
PPE Costs and cleaning/sanitizing equipment costs $3,496,159 No

Diagnostic Assessments - iReady mathematics $1,148,597 Yes



Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure
pupils have access to a full curriculum of substantially similar quality regardless of the method of
delivery, including the LEA’s plan for curriculum and instructional resources that will ensure
instructional continuity for pupils if a transition between in-person instruction and distance learning
is necessary.]

The Chula Vista Elementary School District (CVESD) is committed to continually providing high-
quality instruction throughout the school year regardless of the method of delivery. CVESD will
use Board-adopted curriculum resources, purchase additional curriculum resources, and
develop rigorous materials to ensure students receive instructional continuity. Board-adopted
curriculum resources include the Benchmark Education Advance/Adelante for English
Language Arts. These materials are available in both English and Spanish, include a thorough
English Language Development component, and all are available in a digital or paper copy.
Furthermore, through the online Benchmark platform, students have access to additional grade
level materials and reading resources while teachers are able to assess and monitor student
progress. In Mathematics, students will have access to the Go Math Houghton Mifflin Harcourt
curriculum materials which include a digital component (online lessons and Personal Math
Trainer) to ensure instructional continuity. Additionally, to support the area of mathematics and
continuity of learning, CVESD will purchase the full I-Ready Program which will include digital
assessment, instruction, and student/teacher materials. This will allow teachers and students to
have continual access to standards-aligned lessons, assessment, and quality digital instructional
materials. The CVESD Instructional Services and Support Department will continue to provide
teachers with additional high-quality professional learning, curriculum and instructional
resources through an enhanced Teacher Portal, ongoing Teacher Newsletter, YouTube
Channels, and more. Should the need arise to move fluidly between an in-person model and
Distance Learning, pupils in CVESD will maintain rigorous learning and continue to have access
to a full curriculum.

Access to Devices and Connectivity

[A description of how the LEA will ensure access to devices and connectivity for all pupils to
support distance learning.]

Currently, over 6,000 student laptops have been distributed to children who have technology
needs. Additionally, 490 wireless hotspots have been distributed to support children and
families with internet connectivity needs. The Information Technology Department has finalized
an inventory project for the remainder of District devices, totaling 14,807 laptops. These
devices and the 6,000 that are already in the hands of students will ensure any child who needs
a laptop device will have one available to them for the distance learning period. School sites are
working with their individual communities to understand laptop and connectivity needs and will
ensure distribution before school begins August 31.




Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous
instructional minutes, and a description of how the LEA will measure participation and time value
of pupil work.]

Pupils in Chula Vista will engage in daily live interaction with teachers and peers, and their
progress will be tracked and assessed at the classroom, school, and LEA level. Pupil work will
include content aligned to grade level standards and pupils will receive high quality, intellectually
challenging assignments. To ensure pupil participation and progress, teachers and
administrators will use materials including Achieve 3000, Benchmark Education, I-Ready, and
Go Math programs. Reports and progress monitoring tools within these programs will provide
vital information on pupil progress. Additionally, Microsoft Teams is the primary platform for
teacher/student interaction and provides analytics to track and monitor synchronous minutes.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to
support the distance learning program, including technological support.]

The Distance Learning Playbook has been purchased for all certificated staff and leadership.

I2E grant/partnership with Microsoft to ensure technology professional development to support
rigorous distance learning lessons.

A team of 12 teachers and District staff including Coordinators from the Instructional Services
Department, Innovation and Instruction, Physical Education, Language Acquisition, and Visual
and Performing Arts, attended Project Based Learning Design Camp which was a 6 day
structured professional development session provided by the High Tech High Professional
Learning Coordinators. This PBL Design Camp enhanced the participants’ knowledge of the
PBL process and how it can be used to accelerate learning progress for pupils. Capturing
student voice from all student populations is an integral part of the PBL process. Following the
professional development, the team committed 30 hours to designing project-based learning
units in alignment with the District-adopted curriculum. These units of study will be valuable
resources to accelerate students and teachers and also provide an additional layer of
instructional continuity should the need arise to move fluidly between instructional models.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

All CVESD staff have been impacted as a result of COVID-19. Teachers are moving to a
Distance Learning setting while additional classified staff members will be partnering with them
to support with students in Distance Learning. Instructional assistants, student attendants, and
noon duties will support individual classroom teachers and students during distance learning to
support engagement.




Supports for Pupils with Unique Needs

A description of the additional supports the LEA will provide during distance learning to assist
pupils with unigue needs, including English learners, pupils with exceptional needs served across
the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

At CVESD, we recognize that students with unigue needs may be exceptionally vulnerable to
additional risk during the COVID-19 pandemic and distance learning. Thus, layers of support will
be put in place during distance learning to support students. District Social Workers (DSWSs) will
provide professional development for teachers and staff regarding the unique needs of foster
youth and students experiencing homelessness including strategies to build relationships and
set up successful routines.

DSWs have been and will continue to be in regular contact with foster families via telephone and
TEAMS to provide them with information and support to set up structures and routines to make
distance learning successful and to mitigate barriers to learning such as access to technology.
To support students who are having challenges with distance learning (e.g., chronically absent
students), DSW's will collaborate with parents, students, and school staff to create an action
plan for student engagement. Moreover, foster youth and students experiencing homelessness
who need additional support will also be eligible to receive Telehealth counseling services and/or
will be connected to wraparound services.

Teachers will provide daily small group instruction engaging students in oral language
development opportunities targeting language needs of English Learners. The District Resource
Teacher will support Designated English Language Development and the California ELD
implementation. At our high priority schools, she will work with grade level teams to plan for
language instruction utilizing Project Guided Language Acquisition Development (GLAD)
strategies. Additionally, Project GLAD Designated ELD training modules will be available to all
teachers to support the implementation of Designated ELD. Visual and Performing Arts (VAPA)
teachers integrate oral language development into synchronous and asynchronous lessons.
ELPAC Practice Tests will engage students in skills found in the California ELD Standards.

Students with disabilities will receive direct services as indicated on the individualized education
program (IEP). School Psychologist will reach out to families to ensure students have access to
technology and service providers will accommodate and modify the Distance Learning to
support each students’ unique needs

Actions related to the Distance Learning Program [additional rows and actions may be
added as necessary]

Description Total Funds Contributing



The District Resource Teacher will support Designated NA Yes
English Language Development and the California ELD

implementation. At our high priority schools, she will work

with grade level teams to plan for language instruction

utilizing Project Guided Language Acquisition Development

(GLAD) strategies. Additionally, Project GLAD Designated

ELD training modules will be available to all teachers to

support the implementation of Designated ELD.

Distance Learning Playbook for all teachers will help support $29,639 No
pedagogy and rigorous planning and delivery of instruction
to all students during the distance learning period.

Enrichment material creation for all students will support $52,137 Yes
project based learning experiences and ensure teachers

can support small groups of students and individual students

based on learning loss and engagement needs.

Microsoft Teams professional learning through Microsoft NA Yes
will support the use of technology and a learning
management system for staff and students.

Classified staff support of individual teachers during distance NA Yes
learning will support engagement and focus of students

during whole group instruction and small group instruction,

allowing teacher focus on unduplicated children.

Purchase of student machines to ensure the newest $7,372,740 Yes
devices support distance learning in remote locations.
To ensure a rigorous, well rounded educational $9,071 Yes

experience, CVESD staff will continue to develop
lessons in physical education and visual and performing
arts to support students during the distance learning
period and offer the lessons both in live time and
archived through YouTube.

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during
the 2019-2020 and 2020-21 school years, including how the LEA will assess pupils to measure
learning status, particularly in the areas of English language arts, English language development,
and mathematics.]




The Chula Vista Elementary School District (CVESD) will be utilizing a variety of high-quality
resources and tools to address the learning loss. Measuring the current learning status of pupils
will be a crucial part of not only the beginning of the school year, but overall an integral part of
the entire school year and those to come. CVESD is committed to closing the achievement gap
and is courageously seeking new and innovative ways to support students at this time. Prior to
COVID-19, 64% of students in CVESD performed at or above grade-level in English Language
Arts and 52% of students performed at or above grade-level in mathematics. While the challenge
to close these gaps may be fierce, CVESD’s mission to nurture every child’s imagination,
intellect, and sense of inquiry remains the same as each child is an individual of great worth.

Using current assessment information, in addition to knowing students’ performance prior to
COVID-19, is critical to making the instructional moves to ensure that each child finds success
in this new and unprecedented season of their educational careers. In the area of English
Language Arts, CVESD will be employing the use of several tools to diagnose and assess the
current learning status of students. These tools will include the Achieve 3000 LevelSet
(administered three times per year) for students in Grades 2-6, the Smarty Ants foundational
literacy initial assessment for students in Grades K-1 & 2 as needed, Reading Foundational
Skills Assessment as needed, Benchmark Education Advance/Adelante curriculum
assessments, and reading inventories. Furthermore, all teachers will have access to SIPPS
(Systematic Instruction in Phonological Awareness, Phonics, and Sight Words) materials in the
2020-2021 school year. This research-based foundational skills program will be a key tool in
diagnosing reading foundational skill deficits and supporting instruction to fill those skill gaps. In
Mathematics, the I-Ready online assessment and program will be fully implemented across all
school sites and grade levels in the 2020- 2021 school year. This comprehensive assessment
and the features of the overall I-Ready program will allow teachers to diagnose and monitor
students’ progress in the areas of mathematics. In addition to this tool, all students will have
access to the District-adopted curriculum, Go Math, which encompasses both online assessment
and Personal Math Trainer to monitor students’ progress to provide targeted support. In the area
of English Language Development (ELD), teachers provide both integrated and designated ELD
lessons to students. ELD is a core component of the District-adopted curriculum. Staff will use
available ELPAC data to determine instructional needs of each child. Whole group, small group,
and one-on-one interaction and instruction with students will be vital in assessing individual
student needs.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and
accelerate learning progress for pupils, as needed, including how these strategies differ for
pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and
pupils experiencing homelessness.]



CVESD will address learning loss and accelerate learning progress through a variety of
approaches. During August of 2020, CVESD will host a Virtual Summer Learning Camp at every
school site in the District. The majority of school sites will select 10 students per grade level in
grades K-5 (based on 2019-2020 enrollment) to attend this intensive learning session. At the top
ten school sites with unduplicated students (English learners, low-income, and foster youth), 20
students will be selected per grade level, increasing the overall amount of teachers and students
within the intensive session at those designated school sites. The District is providing special
education students with a two-week Recovery Intersession (parallel to the Virtual Summer
Learning Camp) to help mitigate the learning loss. Students will participate in a small group
learning session to receive intensive instruction to address gaps in core academic skills.

In addition to these intensive summer learning sessions, a team of 12 teachers and District staff
including Coordinators from the Instructional Services Department, Innovation and Instruction,
Physical Education, Language Acquisition, and Visual and Performing Arts, attended Project
Based Learning Design Camp which was a 6 day structured professional development session
provided by the High Tech High Professional Learning Coordinators. This PBL Design Camp
enhanced the participants’ knowledge of the PBL process and how it can be used to accelerate
learning progress for pupils. Capturing student voice from all student populations is an integral
part of the PBL process.

Following the professional development, the team committed 30 hours to designing project-
based learning units in alignment with the District- adopted curriculum. These units of study will
be valuable resources to accelerate students and teachers and also provide an additional layer
of instructional continuity should the need arise to move fluidly between instructional models.

The Instructional Services Department will be developing specific professional learning modules
for teachers in the areas of: math and equity for all students, building relationships in a digital
environment, implementation of the I-Ready program, formative and summative assessment,
use of ELA programs such as Achieve 3000 and Smarty Ants, Tools for Teachers Smarter
Balanced resources, dual language, physical education, and more. These professional learning
modules will be available through an enhanced Teacher Portal.

Implementation of the CA ELD Standards and strong implementation of designated ELD and
integrated ELD will continue to be a focus of the District Resource Teacher. This specialist
teacher will provide specific resources for teachers to support English Learners. District Social
Workers will continue to provide ongoing support for foster youth and students experiencing
homelessness.

Extended Day and Jumpstart Reading Programs will be offered to meet the needs of English
Learners, low-income students, foster youth, pupils with exceptional needs, and students
experiencing homelessness.

Effectiveness of Implemented Pupil Learning Loss Strategies

[A description of how the effectiveness of the services or supports provided to address learning loss
will be measured.]



Monitoring student progress to determine the effectiveness of the services and supports is vital.
Because the Chula Vista Elementary School District (CVESD) will be addressing learning loss in
a variety of ways, the monitoring process will vary depending on the support or service as
described below.

During the Virtual Summer Learning Camp, students will be administered both a pre and post
assessment in reading and mathematics. The impact of this session will be measured through
the collection of data form those assessments. Furthermore, teachers will record anecdotal
notes to provide to the 2020-2021 classroom teacher to provide some initial data on the students
who have attended the virtual session. For special education students participating in the
Recovery Intersession, student growth will be evaluated by progress on individual educational
goals which are part of each students IEP.

The use of specific diagnostic, formative, interim, and summative assessments will be a critical
component of prescribing instructional next steps and then monitoring the effectiveness of the
strategies put in place. Data will be monitored from all programs (I-Ready, Achieve, Smarty
Ants, etc.) at the classroom, site, and LEA level.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as
necessary]

Description Total Funds Contributing
Diagnostic Assessments - Achieve 3000/Smarty Ants $ 2,200,057 Yes
Diagnostic Assessments - iReady mathematics $1,148,597 Yes
Enrichment material creation for all students will support $52,137 Yes

project based learning experiences and ensure teachers can
support small groups of students and individual students
based on learning loss and engagement needs.

Virtual summer learning camp will support students who $1,500,000 Yes
have experienced learning loss as a result of the COVID-19

pandemic.

Recovery intersession learning SPED program will $160,000 Yes

support students with IEPs who have experienced
learning loss as a result of the COVID-19 pandemic.

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional
well-being of pupils and staff during the school year, including the professional development and
resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]



The Chula Vista Elementary School District (CVESD) will be entering its third year of implementing
Multi-Tiered System of Supports (MTSS) to support the whole child. This includes implementing
Positive Behavior Interventions and Supports (PBIS) and Social-Emotional Learning (SEL) with
the goal of creating safe, structured, and predictable environments in which students learn the
skills to understand emotions, self- regulate, make and maintain positive relationships, and show
empathy.

Thus, CVESD will continue to support and monitor the mental health and social and emotional
well- being of pupils and staff through its three- tiered MTSS model with modifications and
additional supports to meet the unique needs as a result of COVID-19. The SEL Team will work
with school sites and MTSS Committees to provide additional support with the use of Collaborative
for Academic, Social, and Emotional Learning (CASEL)’'s SEL Roadmap for Reopening Schools.
This will include specific recommendations to improve social connectedness as well as ideas for
using existing and new data sources to monitor emotional well-being.

Additionally, training opportunities and resources will be provided to both staff and families on
trauma informed care, anxiety, and supporting emotional wellness for both children and adults.
Moreover, teachers will be provided with monthly SEL newsletters that include a recommended
SEL theme with supported weekly lessons from our district-adopted SEL curriculum, activities, a
virtual classroom, resources and read-alouds. Families will also have access to a family edition of
these newsletters with specific strategies and resources to support SEL at home.

Pupil Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement
strategies for pupils who are absent from distance learning and how the LEA will provide outreach
to pupils and their parents or guardians, including in languages other than English, when pupils are
not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging
in instruction and is at risk of learning loss.]



Student engagement is necessary to mitigate the risk of additional learning loss. CVESD, in
collaboration with site principals, have been consistent with the message that CVESD, CVE,
CVCEDQ, parent groups, and community groups will work together to ensure engaging, rigorous,
and relevant daily instruction occurs in the distance learning format. School site staff are
committed to building strong, trusting relationships with students and parents. Teachers will
review attendance patterns and analyze data regarding student engagement on a daily basis
so that any child who is absent 60% or greater during any given week will be contacted by
teachers, district social workers, and site administrators to create a plan to re-engage students.
A Power Bl report is currently being developed for administrator use to quickly analyze which
students are in need of a re-engagement plan. School site grade level teams, school site
Attendance Teams, and school site principals will monitor attendance data on a weekly basis to
support students and families struggling with engagement during the distance learning period.
Strong communication will occur between Attendance Health secretaries, teachers, and, site
principals ensuring no child falls through the cracks during the distance learning period.

Cascading messaging to the community will be ongoing and a recurring theme will be the
required daily student attendance and engagement from both the district office and school
sites. Communication will be executed by the use of School Messenger, Peach Jar, weekly
newsletters, monthly newsletters in both English and Spanish. If virtual or phone calls are
necessary for parents, translation services will be provided for families who need this service.

Attendance Health Secretaries will play a crucial role during the distance learning period with
communication between families and the school site. Communication through the computer,
telephone, and email will be provided on a daily basis for students who are not attending
distance learning classes. In addition, notification letters will be provided for families who are
experiencing attendance difficulties with their children. To support families and children during
the distance learning period, SART contracts will be created for families in situations that need
additional support and are struggling with social and emotional needs.

District social workers and social worker interns, along with teachers and principals, will ensure
daily love interaction occurs between staff of the school system and foster children, and
homeless children.

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils,
including those students who are eligible for free or reduced-price meals, when pupils are
participating in both in-person instruction and distance learning, as applicable.]

Nutrition is a critical component for each child to be successful in school, whether virtually or in
person. CVESD takes this responsibility seriously and has created a plan to ensure our children
have their nutritional needs met in accordance with USDA guidelines. For the 2020-21 school
year, Child Nutrition Services (CNS) will begin serving students on August 31st, the first day of




distance learning for CVESD students. Meal distribution will be separated by areas including
North, Mid-North, Mid-South and South. The district has been separated by these areas to set
up and distribute food that will support all children eligible for free and reduced priced meals.
Each day meals are served, an entire school week's worth of breakfast, lunch and snacks, will
be served.

Meals will include a different variety of items to encourage parents and students to participate
and will be nutritionally balanced.

When State, County, and local officials, in collaboration with CVESD, determine that it is safe for
students to return to school sites in person, CNS will serve breakfast and lunch at each
location. Service will continue the use of normal service lines while implementing and
maintaining all social distancing protocols.

Additional Actions to Implement the Learning Continuity Plan
[additional rows and actions may be added as necessary]

Section Description Total Funds Contributing
In-Person Instructional Diagnostic Assessments - Achieve $ 2,200,057 Yes
Offerings 3000/Smarty Ants

In-Person Instructional PPE Costs $3,496,159 No
Offerings

In-Person Instructional Diagnostic Assessments - iReady $ 1,148,597 Yes
Offerings mathematics

Distance Learning The District Resource Teacher will NA Yes
Program support Designated English

Language Development and the
California ELD implementation. At
our high priority schools, she will
work with grade level teams to
plan for language instruction
utilizing Project Guided Language
Acquisition Development (GLAD)
strategies. Additionally, Project
GLAD Designated ELD training
modules will be available to all
teachers to support the
implementation of Designated

ELD.
Distance Learning Distance Learning Playbook for $ 29,639 No
Program (Continuity of all teachers will help support
Instruction) pedagogy and rigorous planning

and delivery of instruction to all
students during the distance
learning period.



Distance Learning
Program (Continuity of
Instruction)

Distance Learning
Program (Distance
Learning Professional
Development)

Distance Learning
Program (Pupil
Participation and
Progress)

Distance Learning
Program (Access to
Devices and Connectivity)

Distance Learning
Program (Continuity of
Instruction)

Pupil Learning Loss

Pupil Learning Loss

Enrichment material creation for
all students will support project
based learning experiences and
ensure teachers can support
small groups of students and
individual students based on
learning loss and engagement
needs.

Microsoft Teams professional
learning through Microsoft will
support the use of technology
and a learning management

system for staff and students.

Classified staff support of
individual teachers during
distance learning will support
engagement and focus of
students during whole group
instruction and small group

instruction, allowing teacher focus

Purchase of student machines
to ensure the newest devices
support distance learning in
remote locations.

To ensure a rigorous, well
rounded educational experience,
CVESD staff will continue to
develop lessons in physical
education and visual and
performing arts to support
students during the distance
learning period and offer the
lessons both in live time and

Virtual summer learning camp
will support students who have
experienced learning loss as a
result of the COVID-19
pandemic.

Recovery intersession learning
SPED program will support
students with IEPs who have
experienced learning loss as a
result of the COVID-19
pandemic.

$52,137

NA

NA

$ 7,372,740

$9,071

$ 1,500,000

$ 160,000

Yes

Yes

Yes

Yes

Yes

Yes

Yes



Mental Health and Social |District Social Worker and Parent $18,000 Yes

and Emotional Well- Liaison training to provide
Being additional supports and services
for FY, EL, LI, and Homeless
children
Distance Learning 'Hotspot' connectivity devices $ 144,000 Yes
Program (Access to through the City of Chula Vista.

Devices and Connectivity)

Increased or Improved Services for Foster Youth, English
Learners, and Low-Income Students

Percentage to Increase or  |Increased Apportionment based on the Enroliment of Foster Youth,
Improve Services English Learners, and Low- Income students

25% No increased apportionment.

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office
of education (COE), an explanation of

(1) how the needs of foster youth, English learners, and low-income students were considered first,
and (2) how these actions are effective in meeting the needs of these students.]

CVESD conducted multiple surveys throughout the COVID-19 pandemic period that prioritized our
Foster Youth, Homeless students, Low Income students, and English Learners. A philanthropic
organization donated $50 gift cards for families and foster youth families and homeless student's
families were the recipients of these gift cards, based on student information system data,
identifying these target groups of children. Ultilizing this same database, foster children, homeless
children, low income, and English Learners were prioritized first once laptop computers and
wireless hotspot devices were distributed for distance learning purposes.

Based on the feedback and input from stakeholder groups, including DAC/DELAC, CVCEO, CVE,
parents, and administrators, the needs of our most vulnerable populations have consistently been
the primary concern and desire to support through surveys and virtual meetings. The District Social
Worker support has been instrumental for our most vulnerable populations, not only from an
instructional/academic standpoint, but from a social and emotional standpoint as well. The needs
of individual children are great and being met along with the needs of our families in low income
situations. Access to Family Resource Centers, facilitated by our District Social Workers, has
ensured that transportation needs, emotional needs, rent needs, and nutritional needs have been
met for our community members experiencing trauma and difficult circumstances.



http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#RequiredDescriptions

[A description of how services for foster youth, English learners, and low-income students are
being increased or improved by the percentage required.]

Services for Foster Youth (FY), English Learners (EL), Low Income (LI), and Homeless children
are being increased and improved to ensure learning loss is mitigated and that the social and
emotional needs of our students are being met. Every FY, and Homeless child has received a
laptop computer and a wireless 'hotspot' to ensure engagement with staff and peers and that no
instructional time is lost. Additionally, through survey data from both the LEA and the school site,
EL and LI children have been prioritized to receive laptops and hotspot devices based on need.
CVESD has applied for grant funding through the SDCOE to support monthly connectivity costs for
the hotspots.

District Social Workers (DSW) have communicated with each FY and Homeless child through the
COVID-19 pandemic, beginning in March. Three of the five Family Resource Centers have
remained open to support FY, Homeless, LI, and EL families in need of social services throughout
the pandemic school closure period. Training for DSWs and the District Parent Liaison are
planned to support FY and Homeless children and their families through the school closure period.




CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEMTITLE:
(1) Review of the 2020-21 State Budget;

(2) Approve Updated 2019-20 Estimated Actuals and Revisions to the 2020-21
District Adopted Budget; and

(3) Review Revisions to the Criteria and Standards for the 2020-21 Revised Budget
and Authorize Superintendent to sign Certification

X Action Information

BACKGROUND INFORMATION:

On June 29, 2020, Governor Newsom signed into law the 2020-21 State Budget
(Budget Act). Education Code Section 42127(h) requires that school districts make
available any budget revisions within 45 days after the Governor signs the annual
Budget Act. The District is proposing a revised 2020-21 District Budget based on the
Budget Act and will submit it to the San Diego County Office of Education.
Additionally, the District is proposing an updated 2019-20 Estimated Actuals.

ADDITIONAL DATA:

Attached are various District and State reports with updated 2019-20 and revised
2020-21 budgets as of August 12, 2020.

Attachment | — Total General Fund Summary of Revenues, Expenditures, and
Changes in Fund Balance; General Fund Unrestricted
Programs Summary of Revenues, Expenditures, and Changes
in Fund Balance; Summary of Unrestricted Revenues; and
Summary of Unrestricted Expenditures by Object Code

Summary: General Fund Restricted Programs

Charter, Child Development and Cafeteria Funds Narrative at

August 12, 2020.
Charter, Child Development and Cafeteria Funds Summary of

Revenues, Expenditures, and Changes in Fund Balance

Attachment ||
Attachment lll

Attachment IV

Attachment V — 2019-20, 2020-21 and 2021-22 Cash Flow Analyses
Form CB — District Certification
Form 01CS - Criteria and Standards
Form MYP — Multiyear Projections
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Agenda Item 8.A.
August 12, 2020



School Districts are required to conduct a review of the Adopted Budget in accordance
with the state-adopted criteria and standards at adopted budget. With the changes in
the Revised Budget, the District conducted a review of the Revised Budget in
accordance with the criteria and standards and the District satisfactorily meets the
required state standards.

FISCAL IMPACT/FUNDING SOURCE:

The District’s Updated 2019-20 Estimated Actuals is based primarily on the following.

On June 17, 2020, the Board of Education ratified the employee compensation
settlement with Chula Vista Educators (CVE) for the 2019-20, and 2020-21
school years. Since the 2019-20 one-time 2% bonus for the District positive
outlier status and the $500 increase in health benefits is effective in 2019-20
and they were both Board approved in the 2019-20 fiscal year, they are being
accrued in the 2019-20 Estimated Actuals in accordance with governmental
accounting practices.

The District’s revised 2020-21 budget is based on the changes included in the 2020-21
State Budget, the Board approved employee compensation settlements, and Federal
Coronavirus Aid Relief and Economic Security (CARES) funding as noted below.

The Budget Act removes the 10% cut to the Local Control Funding Formula
(LCFF) base grant amount and provides a zero (0.0%) LCFF COLA resulting
in an approximately a $16.9 Million increase in LCFF revenues from the
Adopted Budget.

On June 17, 2020, the Board of Education ratified the employee compensation
settlement with Chula Vista Educators (CVE) for the 2019-20, and 2020-21
school years. The 2019-20 compensation costs are being reported in the
2019-20 Estimated Actual as noted above.

On July 15, 2020, the Board of Education ratified the employee compensation
settlement with Chula Vista Classified Employees Organization (CVCEO) for
the 2019-20 and 2020-21 school years.

On July 15, 2020, the Board of Education approved the employee
compensation settlement for Non-represented employees for the 2019-20 and
2020-21 school years.

Federal CARES one-time restricted revenues and expenditures of
approximately $22.8 million for use to support COVID-19 response activities is
included.

STAFF RECOMMENDATION:

Recommend approval and certification.

Page 2 of 2
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Description
Revenues

Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Other Financing Sources/Uses
1. Proceeds for Capital Leases
2. Contributions to Special Education and Maintenance

Net Increase (Decrease) in Fund
Balance

Fund Balance, Reserves
1. Beginning Balance as of July 1
2. Net Ending Balance
a. Revolving Cash Fund
b. Stores
c. Reserve for Economic Uncertainties
d. Designated for LCAP/Site Funds
e. Designated for Donations/School Gifts

Total Fund Balance, Reserves

District Reserve for Economic Uncertainties

Minimum 3% Reserve

*Approved by the Board of Education June 17, 2020

08-12-20

General Fund
Summary of Unrestricted Revenues, Expenditures, and Changes in Fund Balance

2019-20

Estimated Actuals

Budget*
$238,194,758

194,587,941

43,606,817

97,472
(42,366,837)

(42,269,365)

1,337,452

41,855,793

135,000
700,000
39,628,458
2,429,787
300,000

$43,193,245

I 13.64% = $39,628,458 I

| 3% = 8,718,976 |

2020-21

Board Adopted

Budget”

$214,907,039

2019-20

Updated Estimated
Actuals Budget

$238,194,758

196,105,309 196,976,975
18,801,730 41,217,783
97,472 97,472

(41,418,270)

(42,823,562)

(41,320,798)

(42,726,090)

(22,519,068) (1,508,307)
43,193,245 41,855,793
135,000 135,000
700,000 700,000
19,539,177 36,782,699
0 2,429,787

300,000 300,000
$20,674,177 $40,347,486

I 6.69% = 519,539,177 I

I 12.53% = $36,782,699 I

Attachment |

2020-21

Revised

Budget
$231,827,298

202,432,024

29,395,274

97,472
(43,912,922)

(43,815,450)

(14,420,176)

40,347,486

135,000
700,000
24,792,310
0

300,000

$25,927,310

| 7.65% = $24,792,310 |

| 3% = $8,757,380 I

3% = $8,804,32

3% = $9,728,172 |




*Approved by th

08-12-20

General Fund

Summary of Unrestricted Revenues, Expenditures, and Changes in Fund Balance

Description
Revenues

Expenditures

Excess (Deficiency) of Revenues
aver Expenditures

Other Financing Sources/Uses
1. Proceeds for Capital Leases
2. Contributions to Special Education and Maintenance

Net Increase (Decrease) in Fund
Balance

Fund Balance, Reserves
1. Beginning Balance as of July 1
2. Net Ending Balance
a. Revolving Cash Fund
b. Stores
c. Reserve for Economic Uncertainties
d. Designated for LCAP/Site Funds
e. Designated for Donations/School Gifts

Total Fund Balance, Reserves

District Reserve for Economic Uncertainties
Minimum 3% Reserve

e Board of Education June 17, 2020

2019-20
Estimated Actuals
Budget*

$238,194,758

2020-21
Board Adopted
Budget*

$214,907,039

2019-20
Updated Estimated
Actuals Budget

$238,194,758

Attachment |

2020-21
Revised

Budget

$231,827,298

194,587 941 196,105,309 196,976,975 202,432,024

43,606,817 18,801,730 41,217,783 29,395,274

97,472 97,472 97,472 97,472
(42,366,837) (41,418,270) (42,823,562) (43,912,922)
(42,269,365) (41,320,798) (42,726,090) (43,815,450)

1,337,452 (22,519,068) (1,508,307)
41,855,793 43,193,245 41,855,793
135,000 135,000 135,000
700,000 700,000 700,000
39,628,458 19,539,177 36,782,699
2,429,787 0 2,429,787
300,000 300,000 300,000
$43,193,245 $20,674,177 $40,347,486

[1364% = $39,628,458 |

[ 6:69% = $19,539,177 |

.53% = $36,782,699

(14,420,176)

40,347 486

135,000
700,000
24,792,310
0

300,000

$25,927,310

[ 765% = $24,792,310 |

I 3% = 58,718,976 I

3% = $8,757,380

|

3% = $8,804,312 |

| 3% = $9,728,172 I




Student Factors
K-6 ADA

Revenues
1. LCFF Sources

2. Federal Revenues
a. Impact Aid (PL874)
b. U.S. Wildlife Reserve
c. Medi-Cal Administrative Activities/Other Federal
Total Federal Revenues

3. Other State Revenues
a. Mandated Block Grant
b. Lottery-unrestricted
c. STAR/CELDT Testing
d. Special Education Preschool Grant
Total State Revenues

4. Other Local Revenues
a. Sale of Equipment/Supplies/Other
b. Transportation Services Study Trips
c. Leases & Rentals
d. Interest
e. Nonresident Tuition
f. Interagency
g. Student Teaching
h. Other In-lieu Tax
i. All Other Local
j. School Gifts/United Way
Total Local Revenues
Total Revenues

*Approved by the Board of Education June 17, 2020

08-12-20

General Fund

Summary of Unrestricted Revenues

2019-20
Estimated Actuals
Budget*

22,435

$213,001,509

2020-21
Board Adopted
Budget*

22,435

$196,300,431

2019-20
Updated Estimated
Actuals Budget

22,435

$213,001,509

Attachment |

2020-21
Revised
Budget

22,435

$213,220,690

$500,000
9,133
600,000

$1,109,133

$721,516
3,682,972
50,000

0

$4,354,488

30,000
200,000
310,000
420,000

1,000
11,224,643
20,000
6,544
630,800
300,000

$771,159 $500,000 $771,159
9,133 9,133 9,133
679,826 600,000 679,826
$1,460,118 $1,109,133 $1,460,118
$718,775 $721,516 $718,775
3,620,326 3,682,972 3,620,326
46,562 50,000 46,562
5,595,189 0 5,595,189
$9,980,852 $4,354,488 $9,980,852
17,300 30,000 17,300
148,807 200,000 148,807
250,000 310,000 250,000
1,215,050 420,000 1,215,050
861 1,000 861
11,060,379 11,224,643 11,060,379
17,100 20,000 17,100
6,544 6,544 6,544
736,238 630,800 736,238
300,000 300,000 300,000
$13,752,279 $13,142,987 $13,752,279

] 3

] ]

$13,142,987




General Fund ATTACHMENT I
Summary of Unrestricted
Expenditures by Object Code
State 2019-20 2020-21 2019-20 2020-21
Object Estimated Actuals Board Adopted Updated Estimated Revised
Code Description Budget* Budget* Actuals Budget Budget

Expenditures

1000

2000

3000

4000

5000

6000

7000

Certificated Salaries

Classified Salaries
Employee Benefits
Books and Supplies

Services & Other
Operating Expenses

Capital Outlay

Other Outgo/Uses

Total Expenditures

$105,543,795

27,415,279
43,927,251

3,777,071

16,391,322
126,176

(2,592,953)

$194,587,941

* Approved by the Board of Education June 17, 2020

08-12-20

$105,184,445
28,359,027
42,936,757

5,437,824

16,389,184
166,976

(2,368,904)

$196,105,309

$107,334,040

27,415,279
44,406,751

3,777,071

16,391,322
126,176

(2,473,664)

$196,976,975

$108,709,522

29,612,617
44,553,303

5,437,824

16,389,184
166,976

(2,437,402)

$202,432,024




Chula Vista Elementary School District Attachment Il
Summary: General Fund Restricted Programs
2019-20 2019-20 2020-21 2020-21 2019-20 2019-20 2020-21 2020-21
Est. Rev. Actuals Est. Exp. Actuals | Board Adopted Rev | Board Adopted Exp Updated Est. Rev. | Updated Est. Exp Revised Revised
Program Budget* Budget* Budget* Budget* Actuals Budget Actuals Budget Rev Budget Exp. Budget
LCFF SOURCES
Special Education $ 1,678,484 | $ 1,678,484 | $ 1,678,484 | § 1,678,484 $ 1,678,484 | § 1,678,484 | § 1,678,484 | § 1,678,484
TOTAL LCFF SOURCES $ 1,678,484 | § 1,678,484 | § 1,678,484 | § 1,678,484 $ 1,678,484 | § 1,678,484 | § 1,678,484 | § 1,678,484
FEDERAL
Title | - Federal Compensatory Education $ 4,922,878 | $ 4,922,878 | $ 6,658,522 | $ 6,658,522 $ 4,946,789 | $ 4,946,789 | $ 6,634,611 | $ 6,634,611
Elementary and Secondary School Emergency Relief (ESSER) 140,000 140,000 4,319,795 4,319,795
Governor's Emergency Education Relief (GEER) 1,755,403 1,755,403
Corona Relief Fund (CRF): Special Education 5,657,051 5,657,051
Corona Relief Fund (CRF): Unduplicated Count 7,665,917 7,665,917
Corona Relief Fund (CRF): LCFF 1,477,861 1,477,861
SPED, Local Assistance 5,006,374 5,006,374 5,006,374 5,006,374 5,006,374 5,006,374 5,006,374 5,006,374
SPED, Preschool Grant 830,572 830,572 830,572 830,572 830,572 830,572 830,572 830,572
SPED, Local Assistance, Private School ISPs 46,075 46,075 30,854 30,854 46,075 46,075 30,854 30,854
Federal Preschool Grant 268,569 268,569 268,569 268,569 268,569 268,569 268,569 268,569
Federal IDEA Mental Health Local Entitlement 333,080 333,080 333,718 333,718 333,080 333,080 333,718 333,718
Federal Preschool Staff Development 3,038 3,038 3,038 3,038 3,038 3,038 3,038 3,038
Title Il - Teacher Quality 731,323 731,323 830,763 830,763 732,984 732,984 829,102 829,102
Title IV - Student Support and Academic Enrichment 479,833 479,833 691,896 691,896 483,982 483,982 687,747 687,747
Title IV - Student Support and Acad Enrich (One-time Competitive) 258,621 258,621 0 0 258,621 258,621 0 0
Title IIl - Ed of LEP (EIEP/Bilingual Programs) 884,026 884,026 706,639 706,639 888,316 888,316 702,349 702,349
Head Start Preschool 0 0 0 0 0 0 0 0
Medi-Cal Billing 604,324 534,517 0 824,774 604,324 535,016 0 824,275
Medi-Cal Target Case Management - Fam Res Ctr 3,675 46,508 0 27,104 3,675 46,508 0 27,104
Mathematics/Reading AB 466 (One Time) 0 0 3,903 3,903 0 0 3,903 3,903
TOTAL FEDERAL PROGRAMS $ 14,372,388 [ $ 14,345,414 [ $ 15,364,848 [ $ 16,216,726 $ 14,546,399 [ $ 14,519,924 [ $ 36,206,864 | $ 37,058,243
STATE
Classified Sch. Employee Professional Development $ 0 $ 0 $ 0 $ 148,571 $ 0 $ 0 $ 0 $ 148,571
COVID-19 LEA Response Fund 390,507 175,728 0 214,779 390,507 0 0 390,507
Corona Relief Fund (CRF): Prop 98 0 0 1,814,133 1,814,133
Lottery/Restricted 1,366,369 1,986,301 1,264,578 1,360,354 1,366,369 1,986,301 1,264,578 1,360,354
Low Performing Students Block Grant 0 5,176 0 694,337 0 5,176 0 694,337
Special Ed: Mental Health Services 1,792,771 1,792,771 1,844,963 1,844,963 1,792,771 1,792,771 1,844,963 1,844,963
STRS On-Behalf Pension Contribution 16,083,417 16,083,417 12,752,882 12,752,882 16,083,417 16,083,417 12,752,882 12,752,882
TOTAL STATE PROGRAMS $ 19,633,064 || $ 20,043,393 | $ 15,862,423 [ $ 17,015,886 $ 19,633,064 [ $ 19,867,665 [ $ 17,676,556 19,005,747
LOCAL
Special Education $ 13,041,660 $13,041,660 | $ 15,669,657 15,669,657 $ 13,041,660 | $ 13,041,660 | $ 15,669,409 | $ 15,669,409
Special Education - Low Incidence 65,945 65,945 65,945 65,945 65,945 65,945 438,113 438,113
After School Learning & Safe Neighborhoods 3,365,041 3,365,041 3,365,041 3,365,041 3,365,041 3,365,041 3,700,109 3,700,109
21st Century Comm. Learning Center (21stCCLC) 13,750 13,750 (0) (0) 13,750 13,750 (0) (0)
Alliance Health Care / FRC 0 0 0 0 0 0 0 0
Ball Foundation - District 0 0 15,952 15,952 0 0 15,952 15,952
Be There San Diego 8,982 8,982 0 0 8,982 8,982 0 0
CA Family Resource Assn. 8,796 8,796 5,864 5,864 8,796 8,796 5,864 5,864
California Children Services 370 370 0 0 370 370 0 0
CDBG/City of CV - Child Advocate - Fam Res Ctrs 11,213 11,213 0 0 11,213 11,213 0 0
Center for Civic Engagement 0 0 127 127 0 0 127 127
Chargers Champion - Hilltop Drive School 0 0 374 374 0 0 374 374
Children's Partnership 0 0 0 0 0 0 0 0
CTC Paraprof Teacher Training Repayment Acct 0 0 9,093 9,093 0 0 9,093 9,093
CV Comm Collaborative Community Project 61,968 61,968 0 0 61,968 61,968 0 0
CV Comm Collaborative/Fam Res Ctrs (CVCC/FRC) 59,091 59,091 (0) (0) 59,091 59,091 (0) (0)
Day of the Child / FRC 17,695 17,695 0 0 17,695 17,695 0 0
District Intramural Sports 17,851 17,851 8,209 8,209 17,851 17,851 8,209 8,209
EastLake Educational Foundation 62,359 62,359 0 0 62,359 62,359 0 0
EISS Implementation Grant 0 0 107 107 0 0 107 107
EL Improvement Collaborative 0 0 4,897 4,897 0 0 4,897 4,897
Even Start/Schools Support 0 0 1,485 1,485 0 0 1,485 1,485
Even Start/Schools Support/Coaching Project 0 0 1,447 1,447 0 0 1,447 1,447
Even Start/Toyota Family Literacy Prgm 0 0 61 61 0 0 61 61
First 5 Live Well San Diego 84,942 84,942 83,952 83,952 84,942 84,942 83,952 83,952
FRC Census 2020 - City of CV 0 0 0 0 0 0 0 0
FRC Census 2020 - United Way 27,000 27,000 0 0 27,000 27,000 0 0
FRC Kaiser Hospital Foundation 0 0 0 0 0 0 0 0
FRC NALEO 1,000 1,000 0 0 1,000 1,000 0 0
General Mills Foundation 0 0 34 34 0 0 34 34

*Approved by the Board of Education June 17, 2020
08-12-20




Chula Vista Elementary School District Attachment Il
Summary: General Fund Restricted Programs
2019-20 2019-20 2020-21 2020-21 2019-20 2019-20 2020-21 2020-21
Est. Rev. Actuals Est. Exp. Actuals | Board Adopted Rev | Board Adopted Exp Updated Est. Rev. | Updated Est. Exp Revised Revised
Program Budget* Budget* Budget* Budget* Actuals Budget Actuals Budget Rev Budget Exp. Budget
Girard Foundation Grant 301 301 13,399 13,399 301 301 13,399 13,399
HHSA/CPPW Healthy Schools Grant 0 0 21 21 0 0 21 21
HomeTown Grant 138 138 1,163 1,163 138 138 1,163 1,163
Inter-Generational Games - Olympic Training Center 1,795 1,795 1,831 1,831 1,795 1,795 1,831 1,831
Kaiser Foundation - Otay 59 59 921 921 59 59 921 921
Kaiser Foundation Hospitals 277 277 5,261 5,261 277 277 5,261 5,261
Literacy for Life 0 0 500 500 0 0 500 500
Living Coast Discovery Center 0 0 39 39 0 0 39 39
Microsoft CA Government Entities Settlement 0 0 361 361 0 0 361 361
Microsoft Technology Voucher 27,836 27,836 0 0 27,836 27,836 0 0
Midway Magic 0 0 1,790 1,790 0 0 1,790 1,790
National Foundation For Autism Research 0 0 2,694 2,694 0 0 2,694 2,694
OASIS Tutoring Program 0 0 3,733 3,733 0 0 3,733 3,733
Poison Control/FRC 21,408 21,408 (0) (0) 21,408 21,408 (0) (0)
Professional Development Institutes (PDI) 0 0 914 914 0 0 914 914
Project Cal-Well 42,742 42,742 69,738 69,738 42,742 42,742 69,738 69,738
Quality Preschool Initiative (QPI) 408,580 408,580 0 0 408,580 408,580 0 0
San Diego County Intergrntnl Prgm - Otay/Early Int. 0 0 1,221 1,221 0 0 1,221 1,221
San Diego Foundation - Vonnie McMillin Fndtn 17 17 11,373 11,373 17 17 11,373 11,373
San Diego Foundation Teacher's Fund - Various Sites 0 0 11,160 11,160 0 0 11,160 11,160
San Diego Unified Port District 13,760 13,760 13,760 13,760 13,760 13,760 13,760 13,760
Sanford Harmony 4,000 4,000 76,000 76,000 4,000 4,000 76,000 76,000
SD Association of Government/FRC 20,000 20,000 0 0 20,000 20,000 0 0
South Bay Community Services - SBCS/FRC 12,381 12,381 0 0 12,381 12,381 0 0
Special Olympics 604 604 906 906 604 604 906 906
Speech Contest B of A 0 0 1,050 1,050 0 0 1,050 1,050
Stuart Foundation 0 0 0 0 0 0 0 0
SUHSD - Support 70,796 70,796 (0) (0) 70,796 70,796 (0) (0)
SUHSD - Healthy Eating Active Comm (HEAC) 0 0 686 686 0 0 686 686
Sweetwater Authority 1,454 1,454 1,514 1,514 1,454 1,454 1,514 1,514
TedX Chula Vista 0 0 0 0 0 0 0 0
Toshiba America Foundation 0 0 0 0 0 0 0 0
UCSD - CREATE 2,791 2,791 23,792 23,792 2,791 2,791 23,792 23,792
University of Miami / FRC 20,362 20,362 (0) (0) 20,362 20,362 (0) (0)
University Principal Preparation Initiative (Wallace Foundation) 113,412 113,412 0 0 113,412 113,412 0 0
USC/DODEA 73 73 0 0 73 73 0 0
Wells Fargo Donation - District 0 0 1,189 1,189 0 0 1,189 1,189
Wells Fargo Foundation 0 0 729 729 0 0 729 729
TOTAL LOCAL PROGRAMS 17,610,449 [ $ 17,610,449 [ $ 19,477,990 [ $ 19,477,990 $ 17,610,449 [ $ 17,610,449 20,184,978 | $ 20,184,978
OTHER FINANCING SOURCES/USES

Special Education 33,954,837 | $ 33,954,837 | $ 32,968,270 | $ 32,968,270 $ 34,411,562 | $ 34,411,562 34,562,922 | $ 34,562,922
Restricted Maintenance Account 8,412,000 8,412,000 8,450,000 8,450,000 8,412,000 8,412,000 9,350,000 9,350,000
TOTAL OTHER FINANCING SOURCES/USE 42,366,837 | $ 42,366,837 | $ 41,418,270 | $ 41,418,270 $ 42,823,562 | $ 42,823,562 43,912,922 | § 43,912,922
GRAND TOTAL CATEGORICAL PROGRAMS 95,661,222 | $ 96,044,577 | $ 93,802,015 [ $ 95,807,356 $ 96,291,958 | $ 96,500,084 119,659,804 | $ 121,840,374

*Approved by the Board of Education June 17, 2020
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Attachment 1l

Other Funds Narrative

This narrative describes significant changes that have occurred in the Other Funds
between the 2019-20 Estimated Actuals Budget that was approved by the Board
of Education on June 17, 2020 and the 2019-20 Updated Estimated Actuals
Budget, as well as between the 2020-21 Adopted Budget and the 2020-21 Revised
Budget. The attached pages detail the 2019-20 updated and 2020-21 revised
budgets for the Cafeteria, Child Development and Charter School Funds.

Cafeteria Fund — Revenue estimates for the 2019-20 Updated Estimated Actuals
Budget are not expected to change from the Board approved 2019-20 Estimated
Actuals Budget. Expenditures are expected to decrease by <$145,803> from the
June Board-approved 2019-20 Estimated Actuals Budget due to an update in the
indirect cost calculation, which now excludes food expenditures. Revenue
estimates for the Revised Budget remain unchanged from the 2020-21 Board
Adopted Budget. Expenditures are expected to increase by $121,671 due primarily
to the settled negotiations with CVCEO, which included a 2% off schedule bonus
for 2019-20, a 1.5% salary schedule increase for 2020-21 and an increase in the
health benefits cap.

Child Development Fund - Revenue and expenditure estimates for the 2019-20
Updated Estimated Actuals Budget are not expected to materially change from the
June Board-approved 2019-20 Estimated Actuals Budget. Revenue estimates for
the 2020-21 Revised Budget are expected to increase by $163,406 from the 2020-
21 Board Adopted Budget mainly due to the elimination of the <7.92%> deficit
funding from the 2020-21 State Adopted Budget. Expenditures estimates are
expected to increase by $102,431 primarily due to settled negotiations with CVE
and CVCEO, which included a 2% off schedule bonus for 2019-20, a 1.5% salary
schedule increase for 2020-21 and an increase in the health benefits cap.

Charter Schools Fund (Arroyo Vista, CVLCC, Discovery, Mae L. Feaster, and
Robert L. Mueller) — Revenue estimates for the 2019-20 Updated Estimated
Actuals Budget are not expected to materially change from the June Board
approved 2019-20 Estimated Actuals Budget. Expenditure estimates for the 2019-
20 Updated Estimated Actuals are expected to increase by $564,390 primarily due
to a 2% off schedule bonus for 2019-20, and an increase in the health benefits
cap. Revenue estimates for the 2020-21 Revised Budget are expected to increase
$9,018,666 primarily due to the elimination of the <7.92%> LCFF deficit funding
from the 2020-21 State Adopted Budget of $3,788,203 and one-time Federal and
State CARES funds of $5,230,463. Expenditures are expected to increase by
$6,283,252 with increases in expenditures related to personnel salary and benefit
costs of $788,528 due to increase of 1.5% on all salary schedule and increase in
health benefits cap. In addition, increase in supplies and materials of $5,426,152
and increase in services and other operating expenses of $68,572 are related to
the one-time Federal and State CARES funds expenditures.




Cafeteria Account (13-00) ATTACHMENT IV

The District expects to serve over 4 million breakfasts and lunches in 2019-20. Meals are offered without charge or at reduced prices to children
from qualifying families through federal and state reimbursements. The District currently charges $1.00 for full price breakfasts and $2.50 for full

price lunches. Each meal must meet strict nutritional guidelines.

2019-20 2020-21 2019-20 2020-21
Estimated Actuals Board Adopted Updated Estimated Revised
Budget* Budget* Actuals Budget Budget
Beginning Balance, July 1 $3,734,603 $1,260,848 $3,734,603 $1,406,651
Revenue
Federal $8,085,000 $10,000,000 $8,085,000 $10,000,000
State 602,000 975,000 602,000 975,000
Local 1,453,000 1,900,000 1,453,000 1,900,000
Total Revenue $10,140,000 $12,875,000 $10,140,000 $12,875,000
Total Beginning Balance & Revenue $13,874,603 $14,135,848 $13,874,603 $14,281,651
Expenditures
Classified Salaries $4,233,755 $4,351,509 $4,233,755 $4,541,724
Employee Benefits 1,641,775 1,677,769 1,641,775 1,756,980
Supplies & Materials 4,165,300 5,324,300 4,165,300 5,324,300
Services & Other Expenses 141,557 138,557 141,557 138,557
Capital Outlay 2,020,000 310,000 2,020,000 310,000
Other Outgo 411,368 389,583 265,565 241,828
Total Expenditures $12,613,755 $12,191,718 $12,467,952 $12,313,389
Ending Balance $1,260,848 $1,944,130 $1,406,651 $1,968,262
Stores $150,000 $150,000 $150,000 $150,000
Restricted 1,110,848 1,794,130 1,256,651 1,818,262
Total Ending Balance, June 30 $1,260,848 $1,944,130 $1,406,651 $1,968,262

* Approved by the Board of Education June 17, 2020
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Child Development Fund (12-06) ATTACHMENT IV

The Child Development program includes the State Preschool classrooms located at Cook, Feaster Charter, Finney, Harborside, Juarez-Lincoln, Kellogg,
Lauderbach, Loma Verde, Montgomery, Mueller Charter, Otay, Rice, Rogers, Rohr, Valle Lindo, and Vista Square. Cook, Feaster Charter and
Lauderbach has two classrooms and the other sites have single classrooms. The sites run both a morning and afternoon session. In 2019-20, there are a
total of 38 state preschool sessions serving over 800 students, ages 3-5. Beginning 2020-21, Feaster Charter preschool program will be closed and new
classes will be added at Vista Square and Olympic View.

2019-20 2020-21 2019-20 2020-21
Estimated Actuals Board Adopted Updated Estimated Revised
Budget* Budget* Actuals Budget Budget
Beginning Balance, July 1 $655,676 $769,892 $655,676 $769,892
Revenue
State $4,583,707 $4,762,464 $4,642,134 $4,925,870
Local 18,000 18,000 18,000 18,000
Total Revenue 4,601,707 4,780,464 4,660,134 4,943,870
Total Beginning Balance & Revenue $5,257,383 $5,550,356 $5,315,810 $5,713,762
Expenditures
Certificated Salaries $2,132,090 $2,308,654 $2,173,442 $2,342,281
Classified Salaries 716,231 852,058 716,231 889,544
Employee Benefits 1,155,981 1,178,672 1,164,292 1,194,625
Supplies & Materials 220,000 220,000 220,000 220,000
Services & Other Expenses 149,210 149,210 149,210 149,210
Other Outgo 113,979 132,845 122,743 148,210
Total Expenditures $4,487,491 $4,841,439 $4,545,918 $4,943,870
Total Ending Balance, June 30 $769,892 $708,917 $769,892 $769,892

* Approved by the Board of Education June 17, 2020
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The District has five charter schools that are dependent direct-funded from the state and are accounted for in the Charter Schools Fund. The five charter schools
are Arroyo Vista, Chula Vista Learning Community, Discovery, Feaster, and Mueller. Leonardo da Vinci Health Sciences Charter School was authorized by the
District in April 2009 and began operating in 2009-10. Howard Gardner Community Charter School was authorized by the District in February 2011 and began
operating in 2012-13. The Learning Choice Academy-Chula Vista was authorized by the District in May 2018 and began operating in 2018-19. Leonardo da
Vinci Health Sciences Charter School, Howard Gardner Community Charter School and The Learning Choice Academy-Chula Vista are non-profit public benefit

corporations and are not included in the Charter Schools Fund.

Beginning Balance, July 1

Revenue

Federal

State:

LCFF
Lottery
Other State
Other Local

Total Revenue

Total Beginning Balance & Revenue

Expenditures

Certificated Salaries

Classified Salaries

Employee Benefits

Supplies & Materials

Services & Other Operating Expenses

Sites, Buildings & Equipment

Other Outgo - Transfer to Fund B for Debt Service

Total Expenditures

Ending Balance, June 30

08-12-20

Designated for Revolving Cash Fund
Restricted Designated Minimum Reserve
Undesignated Reserve

Total Ending Balance

*Approved By the Board of Education June 17, 2020

Charter Schools Fund (09-00)

2019-20 2020-21 2019-20 2020-21

Estimated Actuals Board Adopted Updated Estimated Revised

Budget*® Budget* Actuals Budget Budget
$19,371,074 $20,120,490 $19,371,074 $19,556,100
$2,037,627 $2,669,563 $2,037,627 $7,411,768
57,402,207 53,470,931 57,402,207 57,259,134
1,336,047 1,285,226 1,336,047 1,285,226
3,749,034 2,986,433 3,749,034 3,474,691
722,758 660,837 722,758 660,837
65,247,673 61,072,990 65,247,673 70,091,656
$84,618,747 $81,193,480 $84,618,747 $89,647,756
$26,988,926 $27,892,609 $27,295,428 $28,329,281
5,643,062 6,088,049 5,704,663 6,173,988
13,839,493 13,193,937 13,912,935 13,358,651
2,081,776 2,746,379 2,202,447 8,176,228
14,959,337 15,151,242 14,961,511 15,219,910
391,500 450,000 391,500 450,000
594,163 589,913 594,163 589,913
$64,498,257 $66,112,129 $65,062,647 $72,297,971
$20,120,490 $15,081,351 $19,556,100 $17,349,785
10,000 10,000 10,000 10,000
4,168,454 4,300,275 4,197,337 4,620,284
15,942,036 10,771,076 15,348,763 12,719,501
20,120,490 15,081,351 19,556,100 17,349,785

Attachment IV



2019-20 Cash Flow

General Fund + Categorical Programs

ATTACHMENT V

Jul-19 Aug-19 Sept-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 April-20 May-20 June-20 ANNUAL
(Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) TOTALS

[Beginning Cash Balance $ 39,112,395 [ $ 41,704,947 |$ 26,308,199 | $ 22,112,334 | $ 13,842,773 6,602,996 39,894,631 43,084,800 [ $ 32,137,420 [$ 27,315691 | $ 45579886 [ $ 39,404,801 [$ 39,112,395
LCFF - State Aid Apportionment 4,965,479 4,965,479 8,937,862 8,937,862 8,937,862 8,937,862 8,937,862 8,974,037 8,974,037 8,974,037 8,974,037 90,516,416
Property Taxes 604,202 1,594,910 559,908 1,116,935 3,661,138 33,854,534 17,018,086 2,423,161 - 38,552,267 2,244,812 5,401,529 107,031,482
EPA Tax Initiative - - 8,910,433 - - 8,910,433 - - 7,514,952 - - - 25,335,818
RDA Residual Balance & CRD - - - - - - 1,667,767 - - - - 2,673,345 4,341,112
Charter in-Lieu Taxes - (1,425,517) (2,851,034) (1,900,689) (1,900,689) (2,066,646) (2,066,646) (2,066,646) (3,741,787) (1,870,894) (1,945,160) (1,945,160) (23,780,868)
Special Education Prop Tax Xfer - - - - - - 917,422 - - - - 676,438 1,593,860
Special Education - - - - - - - - - - 172,717 88,570 261,287
Federal Impact Aid - - 196,159 - - - 511,475 - - 132,584 - - 840,218
Title | - - - 572,421 - - 2,739,020 - - - - 1,406,005 4,717,446
Title Il - - - 185,168 - - 384,778 - - - - 107,185 677,131
Title 11 - - - 146,972 - - 384,994 - - 256,988 - - 788,954
Title IV - - - - - - - - - - - - -
Other Federal 133,670 93,970 31,688 35,709 37,360 411,280 165,402 81,081 19,785 120,349 63,633 231,179 1,425,106
Lottery - - - - - - 1,160,521 - 1,134,774 - - 1,198,659 3,493,954
Mandated Block Grant - - - - 718,775 - - - - - - - 718,775
Other State 11,670 - - - 926,796 2,797,595 - - 35,015 390,507 3,260,474 500 7,422,557
ASES Pass Through - - - - - - - 2,187,277 - - - 2,187,277
PA Special Ed Pass Through 628,544 652,532 1,152,968 1,152,968 1,152,968 1,152,968 1,152,968 1,209,100 1,209,100 1,201,901 1,214,629 - 11,880,646
Other Local 687,111 918,749 1,611,738 1,077,917 987,777 1,089,770 1,152,153 1,291,141 1,542,327 1,054,251 882,761 1,463,752 13,759,447
2018/19 Deferral 6,495,766 1,561,906 - 2,245,084 273,754 58,411.00 681 - 113,215 - - 82,101 10,830,918
TRANS Principal Amounts 15,000,000 - - - - - - - - - - - 15,000,000
Temporary Transfers/DTDF - - - - 918,878 - 51,490 - - - - - 970,368
Other Revenue/Cash Inflows 210,391 599,400 363,267 1,930,351 554,686 706,835 1,500,702 674,038 645,113 246,086 1,286,499 1,702,114 10,419,482

Total Revenues $ 28,736,833 | $ 8,961,429 [ $ 18,912,989 | $ 15,500,698 | $ 16,269,305 55,853,042 35,678,675 12,585,912 | $ 19,633,808 | $ 49,058,076 | $ 16,154,402 | $ 13,086,217 [ $ 290,431,386

Total Revenue and Beg. Bal. $ 67,849,228 |$ 50,666,376 | $ 45,221,188 | $ 37,613,032 | $ 30,112,078 62,456,038 75,573,306 55,670,712 | $ 51,771,228 | $ 76,373,767 | $ 61,734,288 | $ 52,491,018 [ $ 329,543,781
Salaries & Benefits $ 17,870,990 | $ 20,880,602 | $ 20,773,983 | $ 20,606,073 20,703,643 20,704,193 20,669,776 20,676,468 20,907,820 20,573,121 20,141,879 20,316,719 | $ 244,825,267
Commercial Warrant Exp 2,382,621 2,823,918 2,309,944 3,066,092 2,762,019 1,848,719 2,464,703 2,632,894 2,597,424 1,593,445 1,948,818 3,176,889 29,607,486
TRANs Repayment - - - - - - 7,775,000 - - 7,775,000 - - 15,550,000
Temporary Transfers/DTDF - - - - - - 1,388,144 92,336 92,336 92,336 92,336 - 1,757,488
Other Cash Outflows 5,890,670 653,657 24,927 98,094 43,420 8,495 190,883 131,594 857,957 759,979 146,454 216,982 9,023,112

Total Expenditures $ 26,144,281 | $ 24,358,177 | $ 23,108,854 | $ 23,770,259 23,509,082 22,561,407 32,488,506 23,533,292 | $ 24,455,537 | $ 30,793,881 | $ 22,329,487 | $ 23,710,590 | $ 300,763,353

ENDING CASH BALANCE $ 41,704947 |$ 26,308,199 [ $ 22,112,334 | $ 13,842,773 6,602,996 39,894,631 43,084,800 32,137,420 | $ 27,315,691 | $ 45,579,886 [ $ 39,404,801 | $ 28,780,428 | $ 28,780,428

8-12-20




2020-21 Cash Flow

General Fund + Categorical Programs

ATTACHMENT V

Jul-20 Aug-20 Sept-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 April-21 May-21 June-21 ANNUAL
(Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) TOTALS

[Beginning Cash Balance $ 28,780,428 | $ 28,171,756 | $ 32,486,599 | $ 36,352,708 | $ 15,309,298 | $ 3,858,353 | $ 24,984,325 | $ 15,751,101 | $ 46,099,114 | $ 21,651,955 | $ 37905419 | $ 17,089,426 | $ 28,780,428
LCFF - State Aid Apportionment 5,538,561 5,538,561 9,969,409 9,969,409 9,969,409 9,969,409 9,969,409 - - - - - 60,924,167
Property Taxes 604,086 1,594,603 559,800 1,116,720 3,660,432 33,848,006 17,014,805 2,422,694 - 38,544,834 2,244,379 4,588,160 106,198,519
EPA Tax Initiative - - 4,573,908 - - 4,573,908 - - - - - - 9,147,816
RDA Residual Balance & CRD - - - - - - 970,790 - - - - 2,912,368 3,883,158
Charter in-Lieu Taxes - (1,556,079) (3,112,159) (2,074,772) (2,074,772) (2,074,772) (2,074,772) (2,074,772) (3,630,853) (1,815,426) (1,815,426) (1,815,426) (24,119,229)
Special Education Prop Tax Xfer - - - - - - 917,422 - - - - 761,062 1,678,484
Special Education - - - - - - - - - - 172,716 88,570 261,286
Federal Impact Aid - - 127,185 - - - 331,628 - - - - 41,187 500,000
Title | - - - 572,421 - - 2,739,020 - - - - 1,406,005 4,717,446
Title 1l - - - 185,168 - - 384,778 - - - - 107,185 677,131
Title 11 - - - 129,130 - - 338,257 - - 225,790 - - 693,177
Title IV - - - - - - - - - - - - -
Other Federal - - 14,800,829 - 1,114,949 - 1,114,949 1,755,403 - 1,114,949 - - 19,901,079
Lottery - - - - - - 1,148,547 - - 1,327,932 - 1,176,418 3,652,897
Mandated Block Grant - - - - 721,516 - - - - - - - 721,516
Other State - - 1,814,133 - 953,777 - - - - - 461,241 - 3,229,151
ASES Pass Through - - - - - - - - 2,405,071 - - - 2,405,071
PA Special Ed Pass Through 755,189 784,010 1,385,278 1,385,278 1,385,278 1,385,278 1,385,278 - - - - - 8,465,589
Other Local 32,179 666,086 1,428,569 958,361 929,081 950,072 967,280 923,206 1,476,169 783,767 741,014 735,377 10,591,161
2019/20 Deferral 17,256,844 2,045,015 403,403 2,296,937 378,800 - - - - 1,510,738 482,429 24,374,166
TRANs / Temporary Transfers - 20,000,000 - - - - - - - - - 20,000,000
Treasury Loan/Cross Year TRANs - - - - - - - 52,000,000 - - - 52,000,000
Other Revenue/Cash Inflows 524,892 524,892 524,892 524,892 524,892 524,892 524,892 524,892 524,892 524,892 524,892 524,887 6,298,699

Total Revenues $ 24,711,751 |$ 29,597,088 | $ 32,475247 | $ 15,063,544 | $ 17,563,362 | $ 49,176,793 [ $ 35,732,283 [ $ 55,551,423 | $ 775279 | $ 40,706,738 | $ 3,839,554 [ $ 11,008,222 [ $ 316,201,284

Total Revenue and Beg. Bal. $ 53492179 |$ 57,768,844 | $ 64,961,846 | $ 51,416,252 | $ 32,872,660 | $ 53,035,146 [ $ 60,716,608 | $ 71,302,524 | $ 46,874,393 | $ 62,358,693 | $ 41,744,973 [ $ 28,097,648 [ $ 344,981,712
Salaries & Benefits $ 18,612,167 | $ 21,746,599 | $ 21,635,558 | $ 25,578,782 | $ 21,562,301 [ $ 21,562,874 [ $ 21,527,029 | $ 21,654,212 | $ 21,903,541 | $ 21,838,348 | $ 21,786,740 [ $ 21,802,035 [ $ 261,210,186
Commercial Warrant Exp 4,231,836 3,535,646 6,973,580 7,816,743 7,452,006 6,487,947 3,438,478 3,549,198 3,318,897 2,614,926 2,868,807 4,189,091 56,477,155
TRANSs Repayment - - - - - - 20,000,000 - - - - - 20,000,000
Other Cash Outflows 2,476,420 - - 2,711,429 - - - - - - - - 5,187,849

Total Expenditures $ 25,320,423 | $ 25,282,245 | $ 28,609,138 | $ 36,106,954 | $ 29,014,307 | $ 28,050,821 | $ 44,965,507 | $ 25,203,410 | $ 25,222,438 | $ 24,453,274 | $ 24,655,547 | $ 25,991,126 | $ 342,875,190

ENDING CASH BALANCE $ 28,171,756 [ $ 32,486,599 [ $ 36,352,708 | $ 15,309,298 | $ 3,858,353 [ $ 24,984,325 | $ 15,751,101 | $ 46,099,114 [ $ 21,651,955 |$ 37,905419 | $ 17,089,426 [ $ 2,106,522 | $ 2,106,522
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2021-22 Cash Flow

General Fund + Categorical Programs

ATTACHMENT V

Jul-21 Aug-21 Sept-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 April-22 May-22 June-22 ANNUAL
(Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) (Estimated) TOTALS

[Beginning Cash Balance $ 2,106522 | $ 40,655,476 | $ 37,408,150 | $ 41,628,299 | $ 48,836,673 | $ 1,341501 |$ 27,899,197 | $ 3,483,751 | $ 41,416,215 | $ 18,261,337 | $ 34,546,376 | $ 14,929,442 2,106,522
LCFF - State Aid Apportionment 5,772,832 5,772,832 10,391,098 10,391,098 10,391,098 10,391,098 10,391,098 - - - - - 63,501,154
Property Taxes 604,086 1,594,603 559,800 1,116,720 3,660,432 33,848,006 17,014,805 2,422,694 - 38,544,834 2,244,379 4,588,160 106,198,519
EPA Tax Initiative - - 4,573,908 - - 4,573,908 - - - - - - 9,147,816
RDA Residual Balance & CRD - - - - - - 1,164,947 - - - - 2,718,211 3,883,158
Charter in-Lieu Taxes - (1,556,079) (3,112,159) (2,074,772) (2,074,772) (2,074,772) (2,074,772) (2,074,772) (3,630,853) (1,815,426) (1,815,426) (1,815,426) (24,119,229)
Special Education Prop Tax Xfer - - - - - - 917,422 - - - - 761,062 1,678,484
Special Education - - - - - - - - - - 172,716 88,570 261,286
Federal Impact Aid - - 127,185 - - - 331,628 - - - - 41,187 500,000
Title | - - - 572,421 - - 2,739,020 - - - - 1,406,005 4,717,446
Title 11 - - - 185,168 - - 384,778 - - - - 107,185 677,131
Title 1l - - - 129,130 - - 338,257 - - 225,790 - - 693,177
Lottery - - - - - - 1,148,547 - - 1,327,932 - 1,176,418 3,652,897
Mandated Block Grant - - - - 721,516 - - - - - - - 721,516
Other State - - - - 953,777 - - - - - 461,241 - 1,415,018
ASES Pass Through - - - - - - - - 2,405,071 - - - 2,405,071
PA Special Ed Pass Through 755,189 784,010 1,385,278 1,385,278 1,385,278 1,385,278 1,385,278 - - - - - 8,465,589
Other Local 32,179 666,086 1,428,569 958,361 929,081 950,072 967,280 923,206 1,476,169 783,767 741,014 735,377 10,591,161
2020/21 Deferral 20,041,876 13,497,146 11,840,118 18,012,435 11,818,225 - - - - - 1,510,738 397,805 77,118,343
TRANS Principal Amounts 36,000,000 - - - - - - - - - - - 36,000,000
Treasury Loan/Cross Year TRANs - - - - - - - 60,000,000 - - - 60,000,000
Other Revenue/Cash Inflows 535,390 535,390 535,390 535,390 535,390 535,390 535,390 535,390 535,390 535,390 535,390 535,386 6,424,676

Total Revenues $ 63,741,552 | $ 21,293,988 | $ 27,729,187 | $ 31,211,229 | $ 28,320,025 | $ 49,608,980 | $ 35,243,678 | $ 61,806,518 | $ 785,777 | $ 39,602,287 | $ 3,850,052 | $ 10,739,940 373,933,213

Total Revenue and Beg. Bal. $ 65,848,074 | $ 61,949,464 | $ 65,137,337 [ $ 72,839,528 | $ 77,156,698 | $ 50,950,481 | $ 63,142,875 [$ 65,290,269 [ $ 42,201,992 | $ 57,863,624 | $ 38,396,428 [ $ 25,669,382 376,039,735
Salaries & Benefits $ 18,604,459 [ $ 21,737,593 [ $ 21,626,598 | $ 21,451,797 | $ 21,553,371 | $ 21,553,944 [ $ 21,518,114 [$  21,645244 [ $ 21,894,470 | $ 21,829,304 | $ 21,777,717 | $ 21,793,006 256,985,617
Commercial Warrant Exp 3,355,792 2,803,721 1,882,440 2,551,058 2,261,826 1,497,340 2,141,010 2,228,810 2,046,185 1,487,944 1,689,269 2,736,237 26,681,632
TRANSs Repayment - - - 52,000,000 - 36,000,000 - - 88,000,000
Other Cash Outflows 3,232,347 - - - - - - - - - - - 3,232,347

Total Expenditures $ 25192598 | $ 24,541,314 [$ 23,509,038 | $ 24,002,855 [ $ 75,815,197 | $ 23,051,284 | $ 59,659,124 | $ 23,874,054 | $ 23,940,655 | $ 23,317,248 [ $ 23,466,986 | $ 24,529,243 374,899,596

ENDING CASH BALANCE $ 40,655,476 | $ 37,408,150 [ $ 41,628,299 | $ 48,836,673 [$ 1,341,501 | $ 27,899,197 | $ 3,483,751 |$ 41,416,215 [$ 18,261,337 | $ 34,546,376 [ $ 14,929.442 | $ 1,140,139 1,140,139
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Chula Vi

sta Elementary July 1 Budget 37 68023 0000000

San Diego County FINANCIAL REPORTS Form CB

2020-21 Budget
School District Certification

b

ANNUAL BUDGET REPORT:
July 1, 2020 Budget Adoption

Insert "X" in applicable boxes:

This budget was developed using the state-adopted Criteria and Standards.

governing board of the school district pursuant to Education Code sections 33129, 42127,-52060,-52061-and
52082

If the budget includes a combined assigned and unassigned ending fund balance above the minimum
recommended reserve for economic uncertainties, at its public hearing, the school district complied with
the requirements of subparagraphs (B) and (C) of paragraph (2) of subdivision (a) of Education Code
Section 42127.

Budget available for inspection at: Public Hearing:
Place: 84 East J Street, Chula Vista, CA 91910 Place: 84 East J Street, Chula Vista, CA
Date: August 12, 2020 Date: May 27, 2020
Time: 6:00 p.m.

Adoption Date: August 12, 2020

Signed:

Clerk/Secretary of the Governing Board
(Original signature required)

Contact person for additional information on the budget reports:

Name: Theresa Villanueva Telephone: 619-425-9600 x 1391

Title: Director of Fiscal Services & Support E-mail: Mariath.Villanueva@cvesd.org

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
(Form 01CS). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern for fiscal solvency purposes and should be
carefully reviewed.

Not
CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Budgeted (funded) ADA has not been overestimated by more than the
standard for the prior fiscal year, or two or more of the previous three X
fiscal years.

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
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Chula Vista Elementary

July 1 Budget

37 68023 0000000

San Diego County FINANCIAL REPORTS Form CB
2020-21 Budget
School District Certification
Not
CRITERIA AND STANDARDS (continued) Met Met
2 Enroliment Enrollment has not been overestimated by more than the standard
for the prior fiscal year, or two or more of the previous three fiscal X
years.
3 ADA to Enrollment Projected second period (P-2) ADA to enroliment ratio is consistent with
historical ratios for the budget and two subsequent fiscal years. X
4 Local Control Funding Projected change in LCFF revenue is within the standard for the
Formula (LCFF) Revenue budget and two subsequent fiscal years. X
5 Salaries and Benefits Projected ratios of total unrestricted salaries and benefits to total
unrestricted general fund expenditures are consistent with historical X
ratios for the budget and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent X
fiscal years.
6b Other Expenditures Projected operating expenditures (e.g., books and supplies, and
services and other operating) are within the standard for the budget X
and two subsequent fiscal years.
7 Ongoing and Major If applicable, required contribution to the ongoing and major
Maintenance Account maintenance account (i.e., restricted maintenance account) is X
included in the budget.
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
for two or more of the last three fiscal years. X
9 Fund Balance Unrestricted general fund beginning balance has not been
overestimated by more than the standard for two or more of the last X
three fiscal years.
10 Reserves Projected available reserves (e.g., reserve for economic
uncertainties, unassigned/unappropriated amounts) meet minimum X
requirements for the budget and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Are there known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) that may impact the X
budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures in excess of one
to Fund Ongoing percent of the total general fund expenditures that are funded with X
Expenditures one-time resources?
S3 Using Ongoing Revenues Are there large non-recurring general fund expenditures that are
to Fund One-time funded with ongoing general fund revenues? X
Expenditures
S4 Contingent Revenues Are any projected revenues for the budget or two subsequent fiscal
years contingent on reauthorization by the local government, special
legislation, or other definitive act (e.g., parcel taxes, forest reserves)? X
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed by more than the standard for the budget or two X
subsequent fiscal years?
California Dept of Education
SACS Financial Reporting Software - 2020.1.0
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Chula Vista Elementary

July 1 Budget

37 68023 0000000

San Diego County FINANCIAL REPORTS Form CB
2020-21 Budget
School District Certification
SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
+ If yes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's (2019-20) annual X
payment?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
+ If yes, are they lifetime benefits? X
+ If yes, do benefits continue beyond age 657? X
» If yes, are benefits funded by pay-as-you-go?
S7b Other Self-insurance Does the district provide other self-insurance benefits (e.g., workers'
Benefits compensation)?
S8 Status of Labor | Are salary and benefit negotiations still open for:
Agreements » Certificated? (Section S8A, Line 1) X
» Classified? (Section S8B, Line 1) X
+ Management/supervisor/confidential? (Section S8C, Line 1) X
S9 Local Control and * Did or will the school district's governing board adopt an LCAP or
Accountability Plan (LCAP) an update to the LCAP effective for the budget year? X
» Adoption date of the LCAP or an update to the LCAP: Not Applicable
S10 LCAP Expenditures Does the school district's budget include the expenditures necessary
to implement the LCAP or annual update to the LCAP as described
in the Local Control and Accountability Plan and Annual Update X
Template?
ADDITIONAL FISCAL INDICATORS No Yes
A1 Negative Cash Flow Do cash flow projections show that the district will end the budget
year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enroliment Is enrollment decreasing in both the prior fiscal year and budget X
year?
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enrollment, either in the prior fiscal year or X
Enroliment budget year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA budget or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
California Dept of Education
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Chula Vista Elementary
San Diego County

July 1 Budget 37 68023 0000000
FINANCIAL REPORTS Form CB
2020-21 Budget
School District Certification

ADDITIONAL FISCAL INDICATORS (continued) No Yes
A6 Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
California Dept of Education
SACS Financial Reporting Software - 2020.1.0
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

Provide methodology and assumptions used to estimate ADA, enroliment, revenues, expenditures, reserves and fund balance, and multiyear
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the approval of the budget.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Funded average daily attendance (ADA) has not been overestimated in 1) the first prior fiscal year OR in 2) two or more of the
previous three fiscal years by more than the following percentage levels:

Percentage Level District ADA
3.0% 0 to 300
2.0% 301 to 1,000
1.0% 1,001 and over
District ADA (Form A, Estimated P-2 ADA column, lines A4 and C4): ‘ 22,421 |
District's ADA Standard Percentage Level: ‘ 1.0% |

1A. Calculating the District's ADA Variances

DATA ENTRY: For the Third, Second, and First Prior Years, enter Estimated Funded ADA in the Original Budget Funded ADA column; enter district regular ADA and charter school ADA
corresponding to financial data reported in the General Fund, only, for the Third, Second, and First Prior Years. All other data are extracted.

Original Budget Estimated/Unaudited Actuals ADA Variance Level
Funded ADA Funded ADA (If Budget is greater
Fiscal Year (Form A, Lines A4 and C4) (Form A, Lines A4 and C4) than Actuals, else N/A) Status
Third Prior Year (2017-18)
District Regular 22,663 22,670
Charter School
Total ADA 22,663 22,670 N/A Met
Second Prior Year (2018-19)
District Regular 22,587 22,592
Charter School
Total ADA 22,587 22,592 N/A Met
First Prior Year (2019-20)
District Regular 22,336 22,421
Charter School 0
Total ADA 22,336 22,421 N/A Met
Budget Year (2020-21)
District Regular 22,421
Charter School 0
Total ADA 22,421

1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Funded ADA has not been overestimated by more than the standard percentage level for the first prior year.

Explanation:
(required if NOT met)

1b.  STANDARD MET - Funded ADA has not been overestimated by more than the standard percentage level for two or more of the previous three years.

Explanation:
(required if NOT met)

California Dept of Education
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

2. CRITERION: Enroliment

STANDARD: Projected enrollment has not been overestimated in 1) the first prior fiscal year OR in 2) two or more of the previous three fiscal years
by more than the following percentage levels:

Percentage Level District ADA
3.0% 0 to 300
2.0% 301 to 1,000
1.0% 1,001 and over
District ADA (Form A, Estimated P-2 ADA column, lines A4 and C4): | 22,421 |
District's Enrollment Standard Percentage Level: ‘ 1.0% ‘

2A. Calculating the District's Enrollment Variances

DATA ENTRY: Enter data in the Enrollment, Budget, column for all fiscal years and in the Enrollment, CBEDS Actual column for the First Prior Year; all other data are extracted or calculated.
CBEDS Actual enrollment data preloaded in the District Regular lines will include both District Regular and Charter School enroliment. Districts will need to adjust the District Regular enroliment
lines and the Charter School enroliment lines accordingly. Enter district regular enrollment and charter school enroliment corresponding to financial data reported in the General Fund, only, for all
fiscal years.

Enrollment Variance Level

Enroliment (If Budget is greater
Fiscal Year Budget CBEDS Actual than Actual, else N/A) Status
Third Prior Year (2017-18)
District Regular 23,491 23,411
Charter School
Total Enrollment 23,491 23,41 0.3% Met
Second Prior Year (2018-19)
District Regular 23,411 23,082
Charter School
Total Enroliment 23,411 23,082 1.4% Not Met
First Prior Year (2019-20)
District Regular 23,082 23,115
Charter School
Total Enrollment 23,082 23,115 N/A Met
Budget Year (2020-21)
District Regular 23,115
Charter School
Total Enroliment 23,115

2B. Comparison of District Enroliment to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Enrollment has not been overestimated by more than the standard percentage level for the first prior year.

Explanation:
(required if NOT met)

1b.  STANDARD MET - Enrollment has not been overestimated by more than the standard percentage level for two or more of the previous three years.

Explanation:
(required if NOT met)

California Dept of Education
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

3. CRITERION: ADA to Enrollment

STANDARD: Projected second period (P-2) average daily attendance (ADA) to enrollment ratio for any of the budget year or two subsequent fiscal years
has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%).

3A. Calculating the District's ADA to Enrollment Standard

DATA ENTRY: All data are extracted or calculated. Data should reflect district regular and charter school ADA/enrollment corresponding to financial data reported in the General Fund, only, for
all fiscal years.

P-2 ADA Enroliment
Estimated/Unaudited Actuals CBEDS Actual Historical Ratio
Fiscal Year (Form A, Lines A4 and C4) (Criterion 2, Iltem 2A) of ADA to Enrollment
Third Prior Year (2017-18)
District Regular 22,595 23,411
Charter School 0
Total ADA/Enrollment 22,595 23,41 96.5%
Second Prior Year (2018-19)
District Regular 22,336 23,082
Charter School
Total ADA/Enroliment 22,336 23,082 96.8%
First Prior Year (2019-20)
District Regular 22,421 23,115
Charter School 0
Total ADA/Enrollment 22,421 23,115 97.0%
Historical Average Ratio: 96.8%
District's ADA to Enroliment Standard (historical average ratio plus 0.5%): | 97.3%

3B. Calculating the District's Projected Ratio of ADA to Enroliment

DATA ENTRY: Enter data in the Estimated P-2 ADA column for the two subsequent years. Enter data in the Enrollment column for the two subsequent years. Data should reflect district regular
and charter school ADA/enrollment corresponding to financial data reported in the General Fund only, for all fiscal years. All other data are extracted or calculated.

Estimated P-2 ADA Enrollment
Budget Budget/Projected
Fiscal Year (Form A, Lines A4 and C4) (Criterion 2, Iltem 2A) Ratio of ADA to Enrollment Status
Budget Year (2020-21)
District Regular 22,421 23,115
Charter School 0
Total ADA/Enrollment 22,421 23,115 97.0% Met
1st Subsequent Year (2021-22)
District Regular 22,421 23,115
Charter School
Total ADA/Enroliment 22,421 23,115 97.0% Met
2nd Subsequent Year (2022-23)
District Regular 22,421 23,115
Charter School
Total ADA/Enrollment 22,421 23,115 97.0% Met

3C. Comparison of District ADA to Enroliment Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected P-2 ADA to enroliment ratio has not exceeded the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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Chula Vista Elementary
San Diego County

4. CRITERION: LCFF Revenue

School District Criteria and Standards Review

2020-21 July 1 Budget

General Fund

37 68023 0000000
Form 01CS

STANDARD: Projected local control funding formula (LCFF) revenue for any of the budget year or two subsequent fiscal years has not changed from the
prior fiscal year by more than the change in population, plus the district's gap funding or cost-of-living adjustment (COLA)" and its economic recovery

target payment, plus or minus one percent.

For basic aid districts, projected LCFF revenue has not changed from the prior fiscal year by more than the percent change in property tax revenues plus

or minus one percent.

For districts funded by necessary small school formulas, projected LCFF revenue has not changed from the prior fiscal year amount by more than the
district's gap funding or COLA" and its economic recovery target payment, plus or minus one percent.

" Districts that are already at or above their LCFF target funding as described in Education Code Section 42238.03(d) receive no gap funding. These
districts have a COLA applied to their LCFF target, but their year-over-year revenue increase might be less than the statutory COLA due to certain local

factors and components of the funding formula.

4A. District's LCFF Revenue Standard

Indicate which standard applies:
LCFF Revenue

Basic Aid

Necessary Small School

The District must select which LCFF revenue standard applies.
LCFF Revenue Standard selected: ~ LCFF Revenue

4A1. Calculating the District's LCFF Revenue Standard

DATA ENTRY: Enter data in Step 1a for the two subsequent fiscal years. All other data is extracted or calculated. Enter data for Steps 2a through 2b1. All other data is calculated.

Note: Due to the full implementation of LCFF, gap funding and the economic recovery target increment payment amounts are no longer applicable.

Projected LCFF Revenue

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
Step 1 - Change in Population (2019-20) (2020-21) (2021-22) (2022-23)

a.  ADA (Funded)

(Form A, lines A6 and C4) 22,435.37 22,435.37 22,435.37 22,435.37
b.  Prior Year ADA (Funded) 22,435.37 22,435.37 22,435.37
C. Difference (Step 1a minus Step 1b) 0.00 0.00 0.00
d. Percent Change Due to Population

(Step 1c divided by Step 1b) 0.00% 0.00% 0.00%

Step 2 - Change in Funding Level
a. Prior Year LCFF Funding
b1. COLA percentage
b2. coLA amount (proxy for purposes of this
criterion)
C. Percent Change Due to Funding Level
(Step 2b2 divided by Step 2a)

Step 3 - Total Change in Population and Funding Level
(Step 1d plus Step 2c)

LCFF Revenue Standard (Step 3, plus/minus 1%):

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: cs-a (Rev 04/10/2020)

213,001,509.00

213,220,690.00

217,906,121.00

3.26% 0.00% 2.48%
6,943,849.19 0.00 5,404,071.80

3.26% 0.00% 2.48%

3.26% 0.00% 2.48%

2.26% to 4.26%

-1.00% to 1.00%

1.48% to 3.48%
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

4A2. Alternate LCFF Revenue Standard - Basic Aid

DATA ENTRY: If applicable to your district, input data in the 1st and 2nd Subsequent Year columns for projected local property taxes; all other data are extracted or calculated.

Basic Aid District Projected LCFF Revenue

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)
Projected Local Property Taxes
(Form 01, Objects 8021 - 8089) 110,102,156.00 110,088,500.00 110,088,500.00 110,088,500.00
Percent Change from Previous Year N/A N/A N/A

Basic Aid Standard
(percent change from

previous year, plus/minus 1%): N/A N/A N/A

4A3. Alternate LCFF Revenue Standard - Necessary Small School

DATA ENTRY: All data are extracted or calculated.

Necessary Small School District Projected LCFF Revenue

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Necessary Small School Standard
(COLA Step 2c, plus/minus 1%): N/A N/A N/A

4B. Calculating the District's Projected Change in LCFF Revenue

DATA ENTRY: Enter data in the 1st and 2nd Subsequent Year columns for LCFF Revenue; all other data are extracted or calculated.

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)
LCFF Revenue
(Fund 01, Objects 8011, 8012, 8020-8089) 238,945,152.00 239,155,346.00 243,840,777.00 250,857,430.00
District's Projected Change in LCFF Revenue: 0.09% 1.96% 2.88%
LCFF Revenue Standard: 2.26% to 4.26% -1.00% to 1.00% 1.48% to 3.48%
Status: Not Met Not Met Met

4C. Comparison of District LCFF Revenue to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Projected change in LCFF revenue is outside the standard in one or more of the budget or two subsequent fiscal years. Provide reasons why the projection(s)
exceed the standard(s) and a description of the methods and assumptions used in projecting LCFF revenue.

Explanation: The projected changes in LCFF revenue in 2020-21, 2021-22, and 2022-23 are outside the standard due to the COLAs of 0% in 2020-21, 2.48% in 2021-
(required if NOT met) 22, and 3.26% in 2022-23, which are based on the Department of Finance's projections.
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2020-21 July 1 Budget

Chula Vista Elementary General Fund 37 68023 0000000

San Diego County School District Criteria and Standards Review

5. CRITERION: Salaries and Benefits

Form 01CS

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the budget year or two
subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three percent or the

district's required reserves percentage.

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: All data are extracted or calculated.

Estimated/Unaudited Actuals - Unrestricted

(Resources 0000-1999) Ratio
Salaries and Benefits Total Expenditures of Unrestricted Salaries and Benefits
Fiscal Year (Form 01, Objects 1000-3999)  (Form 01, Objects 1000-7499) to Total Unrestricted Expenditures
Third Prior Year (2017-18) 168,322,470.81 187,039,698.25 90.0%
Second Prior Year (2018-19) 172,618,384.63 190,145,679.76 90.8%
First Prior Year (2019-20) 179,156,070.00 196,976,975.00 91.0%
Historical Average Ratio: 90.6%
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

District's Reserve Standard Percentage
(Criterion 10B, Line 4): 3.0% 3.0% 3.0%

District's Salaries and Benefits Standard
(historical average ratio, plus/minus the greater

of 3% or the district's reserve standard percentage): 87.6% to 93.6% 87.6% to 93.6% 87.6% to 93.6%

5B. Calculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: If Form MYP exists, Unrestricted Salaries and Benefits, and Total Unrestricted Expenditures data for the 1st and 2nd Subsequent Years will be extracted; if not,
enter data for the two subsequent years. All other data are extracted or calculated.

Budget - Unrestricted
(Resources 0000-1999)

Salaries and Benefits Total Expenditures Ratio
(Form 01, Objects 1000-3999)  (Form 01, Objects 1000-7499) of Unrestricted Salaries and Benefits
Fiscal Year (Form MYP, Lines B1-B3) (Form MYP, Lines B1-B8, B10) to Total Unrestricted Expenditures Status
Budget Year (2020-21) 182,875,442.00 202,432,024.00 90.3% Met
1st Subsequent Year (2021-22) 185,501,585.91 194,406,997.80 95.4% Not Met
2nd Subsequent Year (2022-23) 194,204,451.65 196,389,272.54 98.9% Not Met

5C. Comparison of District Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Projected ratio(s) of unrestricted salary and benefit costs to total unrestricted expenditures are outside the standard in one or more of the budget or two

subsequent fiscal years. Provide reasons why the projection(s) exceed the standard, a description of the methods and assumptions used in projecting salaries and benefits, and what

changes, if any, will be made to bring the projected salary and benefit costs within the standard.

Explanation: Total unrestricted expenditures for 2021-22 and 2022-23 include estimated reductions in the Other Adjustments section of the MYP of $10 million and $8
(required if NOT met) million, respectively, in order to meet the required minimum 3% reserve level. If the District proposed $10 million reduction is implemented at 90.6%, the
q historical average ratio of unrestricted salaries and benefits to total unrestricted expenditures, the 2021-22 ratio would be reduced to 90.8%. Additionally, if

the $8 million reduction in 2022-23 is implemented at the same ratio, the ratio will be reduced to 90.6%
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Chula Vista Elementary
San Diego County

6. CRITERION: Other Revenues and Expenditures

2020-21 July 1 Budget
General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

STANDARD: Projected operating revenues (including federal, other state, and other local) or expenditures (including books and supplies,
and services and other operating), for any of the budget year or two subsequent fiscal years, have not changed from the prior fiscal year amount by more
than the percentage change in population and the funded cost-of-living adjustment (COLA) plus or minus ten percent.

For each major object category, changes that exceed the percentage change in population and the funded COLA plus or minus five percent must be

explained.

6A. Calculating the District's Other Revenues and Expenditures Standard Percentage Ranges

DATA ENTRY: All data are extracted or calculated.

1. District's Change in Population and Funding Level
(Criterion 4A1, Step 3):

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
3.26% 0.00% 2.48%

2. District's Other Revenues and Expenditures
Standard Percentage Range (Line 1, plus/minus 10%):

-6.74% to 13.26%

-10.00% to 10.00%

-7.52% to 12.48%

3. District's Other Revenues and Expenditures
Explanation Percentage Range (Line 1, plus/minus 5%):

-1.74% to 8.26%

-5.00% to 5.00%

-2.52% to 7.48%

6B. Calculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range (Section 6A, Line 3)

DATA ENTRY: If Form MYP exists, the 1st and 2nd Subsequent Year data for each revenue and expenditure section will be extracted; if not, enter data for the two subsequent

years. All other data are extracted or calculated.

Explanations must be entered for each category if the percent change for any year exceeds the district's explanation percentage range.

Object Range / Fiscal Year

Amount

Percent Change
Over Previous Year

Change Is Outside
Explanation Range

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYP, Line A2)

First Prior Year (2019-20)

16,006,517.00

Budget Year (2020-21)

1st Subsequent Year (2021-22)

2nd Subsequent Year (2022-23)

37,320,894.00 133.16% Yes
16,186,067.00 -56.63% Yes
16,186,067.00 0.00% No

Explanation:
(required if Yes)

The primary cause of the increase in federal revenue in 2020-21 is the receipt of federal one-time COVID-19 funds. This is excluded from the 2021-22
revenue projections, which causes the decrease in this category.

Other State Revenue (Fund 01, Objects 8300-8599) (Form MYP, Line A3)

First Prior Year (2019-20)

Budget Year (2020-21)

1st Subsequent Year (2021-22)

2nd Subsequent Year (2022-23)

29,613,916.00

22,031,044.00 -25.61% Yes
20,216,911.00 -8.23% Yes
20,216,911.00 0.00% No

Explanation:

(required if Yes)
decrease in state revenues.

The primary cause of the decrease in state revenue in 2020-21 is the exclusion of the Special Education Preschool Grant from the State Adopted Budget.
This decrease is slightly offset by the receipt of state one-time COVID-19 funds. These one-time funds were excluded in 2021-22, which causes the

Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYP, Line A4)

First Prior Year (2019-20)

31,362,728.00

Budget Year (2020-21)

1st Subsequent Year (2021-22)

2nd Subsequent Year (2022-23)

33,323,068.00 6.25% No
33,327,965.00 0.01% No
33,327,965.00 0.00% No

Explanation:

(required if Yes) rate of funding to $625 per ADA.

The primary cause of the increase in local revenue in 2020-21 is the change in the calculation for SELPA AB602 funds. The change increase the base

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYP, Line B4)

First Prior Year (2019-20)

Budget Year (2020-21)

1st Subsequent Year (2021-22)

2nd Subsequent Year (2022-23)

6,200,817.00

15,822,762.00 155.17% Yes
6,739,253.61 -57.41% Yes
7,694,335.61 14.17% Yes

Explanation:
(required if Yes)

budgeted in the 4000 object category.

The 2020-21 increase is due primarily to the carryover of site funds from the 2019-20 school year, which are expected to be spent in this category in the
budget year. Also, a majority of the one-time COVID-19 funds are budgeted to be spent in this category. These one-time funds were excluded in 2021-22,
causing the decrease in expenditures. The primary reason for the increase in 2022-23 is the increase of supplemental and concentration grant funds
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYP, Line B5)

First Prior Year (2019-20) 28,046,208.00
Budget Year (2020-21) 41,101,882.57 46.55% Yes
1st Subsequent Year (2021-22) 29,917,106.32 -27.21% Yes
2nd Subsequent Year (2022-23) 30,652,439.32 2.46% No
Explanation: The 2020-21 increase is due primarily to the carryover of site funds from the 2019-20 school year, which are expected to be spent in this category in the
(required if Yes) budget year. Also, a large portion of the one-time COVID-19 funds are budgeted to be spent in this category. This increase was excluded from the 2021-
22 budget, which casues the decrease in this category.

6C. Calculating the District's Change in Total Operating Revenues and Expenditures (Section 6A, Line 2)

DATA ENTRY: All data are extracted or calculated.

Percent Change
Object Range / Fiscal Year Amount Qver Previous Year Status

Total Federal, Other State, and Other Local Revenue (Criterion 6B)

First Prior Year (2019-20) 76,983,161.00

Budget Year (2020-21) 92,675,006.00 20.38% Not Met
1st Subsequent Year (2021-22) 69,730,943.00 -24.76% Not Met
2nd Subsequent Year (2022-23) 69,730,943.00 0.00% Met

Total Books and Supplies, and Services and Other Operating Expenditures (Criterion 6B)

First Prior Year (2019-20) 34,247,025.00

Budget Year (2020-21) 56,924,644.57 66.22% Not Met
1st Subsequent Year (2021-22) 36,656,359.93 -35.61% Not Met
2nd Subsequent Year (2022-23) 38,346,774.93 4.61% Met

6D. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 6B if the status in Section 6C is not met; no entry is allowed below.

1a. STANDARD NOT MET - Projected total operating revenues have changed by more than the standard in one or more of the budget or two subsequent fiscal years. Reasons for the
projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating revenues within the
standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation: The primary cause of the increase in federal revenue in 2020-21 is the receipt of federal one-time COVID-19 funds. This is excluded from the 2021-22

Federal Revenue revenue projections, which causes the decrease in this category.

(linked from 6B

if NOT met)
Explanation: The primary cause of the decrease in state revenue in 2020-21 is the exclusion of the Special Education Preschool Grant from the State Adopted Budget.
Other State Revenue This decrease is slightly offset by the receipt of state one-time COVID-19 funds. These one-time funds were excluded in 2021-22, which causes the
(linked from 6B decrease in state revenues.
if NOT met)
Explanation: The primary cause of the increase in local revenue in 2020-21 is the change in the calculation for SELPA AB602 funds. The change increase the base

Other Local Revenue rate of funding to $625 per ADA.
(linked from 6B
if NOT met)

1b.  STANDARD NOT MET - Projected total operating expenditures have changed by more than the standard in one or more of the budget or two subsequent fiscal years. Reasons for the
projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating expenditures within the
standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation: The 2020-21 increase is due primarily to the carryover of site funds from the 2019-20 school year, which are expected to be spent in this category in the
Books and Supplies budget year. Also, a majority of the one-time COVID-19 funds are budgeted to be spent in this category. These one-time funds were excluded in 2021-22,
(linked from 6B causing the decrease in expenditures. The primary reason for the increase in 2022-23 is the increase of supplemental and concentration grant funds
if NOT met) budgeted in the 4000 object category.
Explanation: The 2020-21 increase is due primarily to the carryover of site funds from the 2019-20 school year, which are expected to be spent in this category in the
Services and Other Exps |budget year. Also, a large portion of the one-time COVID-19 funds are budgeted to be spent in this category. This increase was excluded from the 2021-
(linked from 6B 22 budget, which casues the decrease in this category.
if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: cs-a (Rev 04/10/2020) Page 8 of 27 Printed: 8/5/2020 1:24 PM



2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

7. CRITERION: Facilities Maintenance

STANDARD: Confirm that the annual contribution for facilities maintenance funding is not less than the amount required pursuant to Education Code
Section 17070.75, if applicable, and that the district is providing adequately to preserve the functionality of its facilities for their normal life in accordance
with Education Code sections 52060(d)(1) and 17002(d)(1).

Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted Maintenance
Account (OMMA/RMA)

NOTE: EC Section 17070.75 requires the district to deposit into the account a minimum amount equal to or greater than three percent of the total general fund expenditures
and other financing uses for that fiscal year.

DATA ENTRY: Click the appropriate Yes or No button for special education local plan area (SELPA) administrative units (AUs); all other data are extracted or calculated. If standard is not met,
enter an X in the appropriate box and enter an explanation, if applicable.

1. a. For districts that are the AU of a SELPA, do you choose to exclude revenues that are passed through to participating members of
the SELPA from the OMMA/RMA required minimum contribution calculation? No

b. Pass-through revenues and apportionments that may be excluded from the OMMA/RMA calculation per EC Section 17070.75(b)(2)(D)
(Fund 10, resources 3300-3499 and 6500-6540, objects 7211-7213 and 7221-7223) 0.00

2. Ongoing and Major Maintenance/Restricted Maintenance Account

a. Budgeted Expenditures

and Other Financing Uses

(Form 01, objects 1000-7999) 324,272,398.57
b. Plus: Pass-through Revenues 3% Required Budgeted Contribution’

and Apportionments Minimum Contribution to the Ongoing and Major

(Line 1b, if line 1a is No) 0.00 (Line 2c times 3%) Maintenance Account Status
c. Net Budgeted Expenditures

and Other Financing Uses 324,272,398.57 9,728,171.96 9,350,000.00 Not Met

1 Fund 01, Resource 8150, Objects 8900-8999

If standard is not met, enter an X in the box that best describes why the minimum required contribution was not made:

Not applicable (district does not participate in the Leroy F. Greene School Facilities Act of 1998)
Exempt (due to district's small size [EC Section 17070.75 (b)(2)(E)])
X Other (explanation must be provided)

The 2020-21 adopted budget allows fiscal flexibility for LEAs to exclude STRS on behalf payments. Excluding STRS on behalf payments of $12,752,882

Explanation:
from the budget year will result in total expenditures of $311,519,516.57, which require a $9,345,586 RRMA contribution.

(required if NOT met
and Other is marked)
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Chula Vista Elementary
San Diego County

8. CRITERION: Deficit Spending

2020-21 July 1 Budget
General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and other
financing sources) as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available
reserves’ as a percentage of total expenditures and other financing uses? in two out of three prior fiscal years.

8A. Calculating the District's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated.

1. District's Available Reserve Amounts (resources 0000-1999)

a. Stabilization Arrangements
(Funds 01 and 17, Object 9750)

b. Reserve for Economic Uncertainties
(Funds 01 and 17, Object 9789)

c. Unassigned/Unappropriated
(Funds 01 and 17, Object 9790)

d. Negative General Fund Ending Balances in Restricted
Resources (Fund 01, Object 979Z, if negative, for each of
resources 2000-9999)

e. Available Reserves (Lines 1a through 1d)

2. Expenditures and Other Financing Uses

a. District's Total Expenditures and Other Financing Uses

(Fund 01, objects 1000-7999)

b. Plus: Special Education Pass-through Funds (Fund 10, resources
3300-3499 and 6500-6540, objects 7211-7213 and 7221-7223)

c. Total Expenditures and Other Financing Uses
(Line 2a plus Line 2b)
3. District's Available Reserve Percentage
(Line 1e divided by Line 2c)

District's Deficit Spending Standard Percentage Levels
(Line 3 times 1/3):

Third Prior Year Second Prior Year

First Prior Year

(2017-18) (2018-19) (2019-20)
0.00 0.00 0.00
40,418,674.88 38,025,020.22 36,782,699.05
0.00 0.00 0.00
0.00 0.00 0.00
40,418,674.88 38,025,020.22 36,782,699.05
273,956,897.52 294,337,361.61 293,477,059.00
0.00
273,956,897.52 294,337,361.61 293,477,059.00
14.8% 12.9% 12.5%
4.9% 4.3% 4.2%

'Available reserves are the unrestricted amounts in the Stabilization Arrangement, Reserve for
Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund and the
Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by

any negative ending balances in restricted resources in the General Fund.

2A school district that is the Administrative Unit of a Special Education Local Plan Area (SELPA)
may exclude from its expenditures the distribution of funds to its participating members.

8B. Calculating the District's Deficit Spending Percentages

DATA ENTRY: All data are extracted or calculated.

Net Change in Total Unrestricted Expenditures Deficit Spending Level
Unrestricted Fund Balance and Other Financing Uses (If Net Change in Unrestricted Fund
Fiscal Year (Form 01, Section E) (Form 01, Objects 1000-7999) Balance is negative, else N/A) Status
Third Prior Year (2017-18) (10,369,928.60) 187,439,698.25 5.5% Not Met
Second Prior Year (2018-19) (2,037,368.62) 190,145,679.76 1.1% Met
First Prior Year (2019-20) (1,508,307.00) 196,976,975.00 0.8% Met
Budget Year (2020-21) (Information only) (14,420,176.00) 202,432,024.00

8C. Comparison of District Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Unrestricted deficit spending, if any, has not exceeded the standard percentage level in two or more of the three prior years.

Explanation:
(required if NOT met)
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2020-21 July 1 Budget
General Fund
School District Criteria and Standards Review

Chula Vista Elementary 37 68023 0000000
San Diego County

Form 01CS

9. CRITERION: Fund Balance

STANDARD: Budgeted beginning unrestricted general fund balance has not been overestimated for two out of three prior fiscal years by more than the
following percentage levels:

Percentage Level ' District ADA
1.7% 0 to 300
1.3% 301 to 1,000
1.0% 1,001 to 30,000
0.7% 30,001 to 400,000
0.3% 400,001 and over

1 Percentage levels equate to a rate of deficit spending which would eliminate recommended reserves for
economic uncertainties over a three year period.

District Estimated P-2 ADA (Form A, Lines A6 and C4): ‘ 22,435 |

District's Fund Balance Standard Percentage Level: 1.0%

9A. Calculating the District's Unrestricted General Fund Beginning Balance Percentages

DATA ENTRY: Enter data in the Original Budget column for the First, Second, and Third Prior Years; all other data are extracted or calculated.

Unrestricted General Fund Beginning Balance 2 Beginning Fund Balance
(Form 01, Line F1e, Unrestricted Column) Variance Level
Fiscal Year Original Budget Estimated/Unaudited Actuals (If overestimated, else N/A) Status
Third Prior Year (2017-18) 53,602,373.64 54,263,090.27 N/A Met
Second Prior Year (2018-19) 43,535,162.27 43,893,161.67 N/A Met
First Prior Year (2019-20) 38,713,999.67 41,855,793.05 N/A Met
Budget Year (2020-21) (Information only) 40,347,486.05

2 Adjusted beginning balance, including audit adjustments and other restatements (objects 9791-9795)

9B. Comparison of District Unrestricted Beginning Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Unrestricted general fund beginning fund balance has not been overestimated by more than the standard percentage level for two or more of the previous three
years.

Explanation:
(required if NOT met)
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Chula Vista Elementary
San Diego County

2020-21 July 1 Budget

General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

10.

CRITERION: Reserves

STANDARD: Available reserves' for any of the budget year or two subsequent fiscal years are not less than the following percentages or amounts? as

applied to total expenditures and other financing uses?:

DATA ENTRY: Budget Year data are extracted. If Form MYP exists, 1st and 2nd Subsequent Year data will be extracted. If not, enter district regular ADA
and charter school ADA corresponding to financial data reported in the General Fund, only, for the two subsequent years.

Percentage Level District ADA
5% or $71,000 (greater of) 0 to 300
4% or $71,000 (greater of) 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and over

1 Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve for Economic
Uncertainties, and Unassigned/Unappropriated accounts in the General Fund and the Special Reserve
Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negative ending

balances in restricted resources in the General Fund.

2 Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education

Code Section 42238), rounded to the nearest thousand.

2 A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA) may
exclude from its expenditures the distribution of funds to its participating members.

District Estimated P-2 ADA (Budget Year, Form A, Lines A4 and C4.\

Subsequent Years, Form MYP, Line F2, if available.)

District's Reserve Standard Percentage Level:

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
22,421 22,421 \ 22,421
3% 3% 3%

10A. Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if Form MYP exists, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button
for item 1 and, if Yes, enter data for item 2a and for the two subsequent years in item 2b; Budget Year data are extracted.

For districts that serve as the AU of a SELPA (Form MYP, Lines F1a, F1b1, and F1b2):

1.
2.

Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members?

No

If you are the SELPA AU and are excluding special education pass-through funds:

a. Enter the name(s) of the SELPA(s):

Budget Year
(2020-21)

1st Subsequent Year
(2021-22)

2nd Subsequent Year
(2022-23)

b. Special Education Pass-through Funds
(Fund 10, resources 3300-3499 and 6500-6540,
objects 7211-7213 and 7221-7223)

0.00

0.00

10B. Calculating the District's Reserve Standard

DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for lines 1 and 2 will be extracted; if not, enter data for the two subsequent years.
All other data are extracted or calculated.

2. Plus: Special Education Pass-through
(Criterion 10A, Line 2b, if Criterion 10A, Line 1 is No)
3. Total Expenditures and Other Financing Uses
(Line B1 plus Line B2)
4. Reserve Standard Percentage Level
5. Reserve Standard - by Percent
(Line B3 times Line B4)
6. Reserve Standard - by Amount
($71,000 for districts with 0 to 1,000 ADA, else 0)
7. District's Reserve Standard

Budget Year
(2020-21)

1st Subsequent Year
(2021-22)

2nd Subsequent Year
(2022-23)

Expenditures and Other Financing Uses
(Fund 01, objects 1000-7999) (Form MYP, Line B11)

324,272,398.57

292,353,484.80

296,485,759.54

0.00

0.00

0.00

324,272,398.57

292,353,484.80

296,485,759.54

(Greater of Line B5 or Line B6)

3% 3% 3%
9,728,171.96 8,770,604.54 8,894,572.79
0.00 0.00 0.00
9,728,171.96 8,770,604.54 8,894,572.79
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Chula Vista Elementary
San Diego County

2020-21 July 1 Budget

General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

10C. Calculating the District's Budgeted Reserve Amount

DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for lines 1 through 7 will be extracted; if not, enter data for the two subsequent years.

All other data are extracted or calculated.

Reserve Amounts
(Unrestricted resources 0000-1999 except Line 4):

1. General Fund - Stabilization Arrangements
(Fund 01, Object 9750) (Form MYP, Line E1a)

2. General Fund - Reserve for Economic Uncertainties
(Fund 01, Object 9789) (Form MYP, Line E1b)

3.  General Fund - Unassigned/Unappropriated Amount
(Fund 01, Object 9790) (Form MYP, Line E1c)

4. General Fund - Negative Ending Balances in Restricted Resources
(Fund 01, Object 979Z, if negative, for each of resources 2000-9999)
(Form MYP, Line E1d)

5.  Special Reserve Fund - Stabilization Arrangements
(Fund 17, Object 9750) (Form MYP, Line E2a)

6. Special Reserve Fund - Reserve for Economic Uncertainties
(Fund 17, Object 9789) (Form MYP, Line E2b)

7. Special Reserve Fund - Unassigned/Unappropriated Amount
(Fund 17, Object 9790) (Form MYP, Line E2c)

8. District's Budgeted Reserve Amount
(Lines C1 thru C7)

9. District's Budgeted Reserve Percentage (Information only)
(Line 8 divided by Section 10B, Line 3)

District's Reserve Standard

(Section 10B, Line 7):

Status:

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
0.00 0.00 0.00
24,792,310.05 21,851,845.25 21,795,758.71
0.00 0.00 0.00
0.00 0.00 0.00
0.00
0.00
0.00
24,792,310.05 21,851,845.25 21,795,758.71
7.65% 7.47% 7.35%
9,728,171.96 8,770,604.54 8,894,572.79
Met Met Met

10D. Comparison of District Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected available reserves have met the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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2020-21 July 1 Budget

Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer.

S1.

1a.

S2.

S3.

S4.

Contingent Liabilities

Does your district have any known or contingent liabilities (e.g., financial or program audits, litigation,
state compliance reviews) that may impact the budget? No

If Yes, identify the liabilities and how they may impact the budget:

Use of One-time Revenues for Ongoing Expenditures

Does your district have ongoing general fund expenditures in the budget in excess of one percent of
the total general fund expenditures that are funded with one-time resources? No

If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

Use of Ongoing Revenues for One-time Expenditures

Does your district have large non-recurring general fund expenditures that are funded with ongoing
general fund revenues? No

If Yes, identify the expenditures:

Contingent Revenues

Does your district have projected revenues for the budget year or either of the two subsequent fiscal years
contingent on reauthorization by the local government, special legislation, or other definitive act
(e.g., parcel taxes, forest reserves)? No

If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:
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Chula Vista Elementary
San Diego County

S5. Contributions

2020-21 July 1 Budget

General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the budget year and two subsequent fiscal years. Provide
an explanation if contributions have changed from the prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should include whether contributions are

ongoing or one-time in nature.

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the budget year and two subsequent fiscal years.
Provide an explanation if transfers have changed from the prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should include whether transfers are

ongoing or one-time in nature.

Estimate the impact of any capital projects on the general fund operational budget.

District's Contributions and Transfers Standard:

-10.0% to +10.0%
or -$20,000 to +$20,000

S5A. Identification of the District's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: If Form MYP exists, the data will be extracted for the 1st and 2nd Subsequent Years. If Form MYP does not exist, enter data in the 1st and 2nd Subsequent Years. Click the

appropriate button for Item 1d. All other data are extracted or calculated.

Description / Fiscal Year Projection Amount of Change Percent Change Status
1a. Contributions, Unrestricted General Fund (Fund 01, Resources 0000-1999, Object 8980
First Prior Year (2019-20) (42,823,562.00)
Budget Year (2020-21) (43,912,922.00) 1,089,360.00 2.5% Met
1st Subsequent Year (2021-22) (44,893,668.00) 980,746.00 2.2% Met
2nd Subsequent Year (2022-23) (47,043,668.00) 2,150,000.00 4.8% Met
1b.  Transfers In, General Fund *
First Prior Year (2019-20) 0.00
Budget Year (2020-21) 0.00 0.00 0.0% Met
1st Subsequent Year (2021-22) 0.00 0.00 0.0% Met
2nd Subsequent Year (2022-23) 0.00 0.00 0.0% Met
1c. Transfers Out, General Fund *
First Prior Year (2019-20) 0.00
Budget Year (2020-21) 0.00 0.00 0.0% Met
1st Subsequent Year (2021-22) 0.00 0.00 0.0% Met
2nd Subsequent Year (2022-23) 0.00 0.00 0.0% Met
1d. Impact of Capital Projects
Do you have any capital projects that may impact the general fund operational budget? No

* Include transfers used to cover operating deficits in either the general fund or any other fund.

S5B. Status of the District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for item 1d.

1a. MET - Projected contributions have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)

1b.  MET - Projected transfers in have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

1c.  MET - Projected transfers out have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)

1d. NO - There are no capital projects that may impact the general fund operational budget.

Project Information:
(required if YES)
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Chula Vista Elementary
San Diego County

S$6. Long-term Commitments

School District Criteria and Standards Review

2020-21 July 1 Budget
General Fund

Identify all existing and new multiyear commitments* and their annual required payments for the budget year and two subsequent fiscal years.

37 68023 0000000
Form 01CS

Explain how any increase in annual payments will be funded. Also explain how any decrease to funding sources used to pay long-term commitments will be replaced.

" Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the District's Long-term Commitments

DATA ENTRY: Click the appropriate button in item 1 and enter data in all columns of item 2 for applicable long-term commitments; there are no extractions in this section.

1. Does your district have long-term (multiyear) commitments?
(If No, skip item 2 and Sections S6B and S6C)

Yes

2. If Yes toitem 1, list all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commitments for postemployment benefits other
than pensions (OPEB); OPEB is disclosed in item S7A.

# of Years SACS Fund and Object Codes Used For: Principal Balance
Type of Commitment Remaining Funding Sources (Revenues) Debt Service (Expenditures) as of July 1, 2020
Capital Leases 3 Fund 01-00 / Fund 09-00 7439 134,385
Certificates of Participation 29 CFD Debt Service (52-00) 7438, 7439 152,895,000
General Obligation Bonds 23 Fund 51-00 175,038,285
Supp Early Retirement Program N/A N/A N/A N/A
State School Building Loans N/A N/A N/A N/A
Compensated Absences 1 Compensated Absences Multiple Salary Object Codes 1,355,976
Other Long-term Commitments (do not include OPEB):
QZAB & CFD Bonds 0
Bond Premium - GO Bonds 23 7,195,668
Bond Premium - COP 29 9,065,890
TOTAL: 345,685,204
Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)
Annual Payment Annual Payment Annual Payment Annual Payment
Type of Commitment (continued) (P& (P& (P&I) (P&I)
Capital Leases 108,255 94,500 29,072 11,405
Certificates of Participation 13,951,349 14,878,792 15,266,933 14,958,669
General Obligation Bonds 10,106,775 10,257,363 10,366,125 10,501,725
Supp Early Retirement Program N/A N/A N/A N/A
State School Building Loans N/A N/A N/A N/A
Compensated Absences
Other Long-term Commitments (continued):
QZAB & CFD Bonds
Bond Premium - GO Bonds 472,291 500,529 525,125 557,243
Bond Premium - COP 647,475 698,247 778,404 771,408
Total Annual Payments: 25,286,145 26,429,431 26,965,659 26,800,450
Has total annual payment increased over prior year (2019-20)? Yes Yes Yes
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2020-21 July 1 Budget
Chula Vista Elementary

General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if Yes.

1a. Yes - Annual payments for long-term commitments have increased in one or more of the budget or two subsequent fiscal years. Explain how the increase in annual payments will be
funded.

Explanation:
(required if Yes
to increase in total
annual payments)

In January 2020 the District issued $25,000,000 in Certificates of Participation. No debt service payments were made in 2019-20. The first payment for
COP 2020 is due in 2020-21. This accounts for the majority of the increases in total annual payments in 2020-21, 2021-22, and 2022-23.

S6C. Identification of Decr

to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in item 1; if Yes, an explanation is required in item 2.

1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

No

No - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment annual payments.

Explanation:
(required if Yes)
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

S7. Unfunded Liabilities

Estimate the unfunded liability for postemployment benefits other than pensions (OPEB) based on an actuarial valuation, if required, or other method; identify or estimate the actuarially
determined contribution (if available); and indicate how the obligation is funded (pay-as-you-go, amortized over a specific period, etc.).

Estimate the unfunded liability for self-insurance programs such as workers' compensation based on an actuarial valuation, if required, or other method; identify or estimate the required
contribution; and indicate how the obligation is funded (level of risk retained, funding approach, etc.).

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other than Pensions (OPEB)

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section except the budget year data on line 5b.

1. Does your district provide postemployment benefits other
than pensions (OPEB)? (If No, skip items 2-5) Yes

2. Forthe district's OPEB: ‘

a. Are they lifetime benefits? No ‘

b. Do benefits continue past age 65? ‘ No ‘

c. Describe any other characteristics of the district's OPEB program including eligibility criteria and amounts, if any, that retirees are required to contribute toward
their own benefits:

Eligibility of retiree health coverage required retirement under either STRS or PERS on or after age 55, with at least 10 years of service (5 years of service
for non-represented ceritifacted employees hired prior to October 1, 2007. The District participates in several partially-experiences rated insurance
products for its helath coverage. Effective January 1, 2019, the health benefits contribution increased to $6,500 for certificated employees. For classified
employees and other non-represented employees who had health benefits as of September 18, 2007, the maximum is based on age and service at
retirement, with the highest amount being $8,009 per year. For classified employees who become benefit eligible after September 18, 2007 or whoare
hired after September 18, 2007, effective January 1, 2019, the annual maximum is $6,500. The District also provides $1,200 for any employee waiving
coverage. Benefits cease for all retirees at age 65

3. a. Are OPEB financed on a pay-as-you-go, actuarial cost, or other method? Pay-as-you-go
b. Indicate any accumulated amounts earmarked for OPEB in a self-insurance or Self-Insurance Fund Governmental Fund
governmental fund | 0 \ 0 |

4.  OPEB Liabilities

a. Total OPEB liability 51,710,221.00
b. OPEB plan(s) fiduciary net position (if applicable) 16,809,954.00
c. Total/Net OPEB liability (Line 4a minus Line 4b) 34,900,267.00
d. Is total OPEB liability based on the district's estimate

or an actuarial valuation? Actuarial
e. If based on an actuarial valuation, indicate the measurement date

of the OPEB valuation June 2019

Budget Year 1st Subsequent Year 2nd Subsequent Year
5.  OPEB Contributions (2020-21) (2021-22) (2022-23)

a. OPEB actuarially determined contribution (ADC), if available, per

actuarial valuation or Alternative Measurement

Method 0.00 0.00 0.00
b. OPEB amount contributed (for this purpose, include premiums

paid to a self-insurance fund) (funds 01-70, objects 3701-3752) 0.00 0.00 0.00
c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount) 1,010,331.00 1,010,331.00 1,010,331.00
d. Number of retirees receiving OPEB benefits 130 130 130
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

S7B. Identification of the District's Unfunded Liability for Self-lnsurance Programs

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section.

1. Does your district operate any self-insurance programs such as workers' compensation,
employee health and welfare, or property and liability? (Do not include OPEB, which is
covered in Section S7A) (If No, skip items 2-4)

Yes

2. Describe each self-insurance program operated by the district, including details for each such as level of risk retained, funding approach, basis for valuation (district's estimate or
actuarial), and date of the valuation:

The district self-insures for worker's compensation claims and the current self-insured retention with occurence date of October 1, 2003 to present is
$1,000,000 per occurence. The District purchases excess coverage up to $25,000,000 per occurence. An actuarial study of the self-insured workers
compensation program is completed annually. The most recent valuations was issued on June 10, 2019.The recommended funding level per $100 of
payroll is $1.87 for SY 2019-20 and $1.91 for SY 2020-21. TheDistrict currently funds the program at $1.5 per $100 of payroll and $1.0 per $100 for SY
2020-21. The new actuarial report is expected to be completed prior to June 30, 2020.

3.  Self-Insurance Liabilities

a. Accrued liability for self-insurance programs | 9,480,447.00 \
b. Unfunded liability for self-insurance programs | 0.00 \
Budget Year 1st Subsequent Year 2nd Subsequent Year
4. Self-Insurance Contributions (2020-21) (2021-22) (2022-23)
a. Required contribution (funding) for self-insurance programs \ 4,341,932.00 | 4,341,932.00 | 4,341,932.00 |
b. Amount contributed (funded) for self-insurance programs \ 2,200,000.00 | 2,200,000.00 | 2,200,000.00 |
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2020-21 July 1 Budget

Chula Vista Elementary

San Diego County

S8.

Status of Labor Agreements

General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

Analyze the status of all employee labor agreements. Identify new labor agreements, as well as new commitments provided as part of previously ratified multiyear agreements; and
include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of the required board meeting. Compare the increase
in new commitments to the projected increase in ongoing revenues, and explain how these commitments will be funded in future fiscal years.

If salary and benefit negotiations are not finalized at budget adoption, upon settlement with certificated or classified staff:
The school district must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the county office of education (COE)
with an analysis of the cost of the settlement and its impact on the operating budget.

The county superintendent shall review the analysis relative to the criteria and standards, and may provide written comments to the president of the district governing board and

superintendent.

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Number of certificated (non-management)
full-time-equivalent (FTE) positions 1,314.0

Prior Year (2nd Interim)
(2019-20)

Budget Year
(2020-21)

1st Subsequent Year
(2021-22)

2nd Subsequent Year
(2022-23)

1,279.5

1,279.5

1,279.5

Certificated (Non-management) Salary and Benefit Negotiations

1.

Are salary and benefit negotiations settled for the budget year?

Yes

If Yes, and the corresponding public disclosure documents
have been filed with the COE, complete questions 2 and 3.

If Yes, and the corresponding public disclosure documents
have not been filed with the COE, complete questions 2-5.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 6 and 7.

Negotiations Settled

2a.

2b.

Per Government Code Section 3547.5(a), date of public disclosure board meeting:

Per Government Code Section 3547.5(b), was the agreement certified
by the district superintendent and chief business official?

If Yes, date of Superintendent and CBO certification:

Per Government Code Section 3547.5(c), was a budget revision adopted
to meet the costs of the agreement?
If Yes, date of budget revision board adoption:

Period covered by the agreement: Begin Date:

Salary settlement:

[ Jun 17, 2020 |
Yes
Jun 06, 2020
Yes
Aug 12, 2020
| End Date: ‘
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

Is the cost of salary settlement included in the budget and multiyear
projections (MYPs)?

One Year Agreement

Total cost of salary settlement

% change in salary schedule from prior year

or
Multiyear Agreement

Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:
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Chula Vista Elementary
San Diego County

Negotiations Not Settled
6. Cost of a one percent increase in salary and statutory benefits

7.  Amountincluded for any tentative salary schedule increases

Certificated (Non-management) Health and Welfare (H&W) Benefits

1 Are costs of H&W benefit changes included in the budget and MYPs?
2.  Total cost of H&W benefits

3. Percent of H&W cost paid by employer

4 Percent projected change in H&W cost over prior year

Certificated (Non-management) Prior Year Settlements
Are any new costs from prior year settlements included in the budget?

If Yes, amount of new costs included in the budget and MYPs
If Yes, explain the nature of the new costs:

2020-21 July 1 Budget

General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

Certificated (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the budget and MYPs?
2.  Cost of step & column adjustments
3. Percent change in step & column over prior year

Certificated (Non-management) Attrition (layoffs and retirements)

1. Are savings from attrition included in the budget and MYPs?

2. Are additional H&W benefits for those laid-off or retired employees
included in the budget and MYPs?

Certificated (Non-management) - Other

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
0] 0 0
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Yes Yes Yes
No
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Yes Yes Yes
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Yes Yes Yes
Yes Yes Yes

List other significant contract changes and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.):
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2020-21 July 1 Budget
Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

S8B. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)

Number of classified (non-management)
FTE positions 939.9 906.2 906.2 906.2

Classified (Non-management) Salary and Benefit Negotiations
1. Are salary and benefit negotiations settled for the budget year? Yes

If Yes, and the corresponding public disclosure documents

have been filed with the COE, complete questions 2 and 3.

If Yes, and the corresponding public disclosure documents
have not been filed with the COE, complete questions 2-5.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 6 and 7.

Negotiations Settled
2a. Per Government Code Section 3547.5(a), date of public disclosure
board meeting: Jul 15, 2020

2b. Per Government Code Section 3547.5(b), was the agreement certified
by the district superintendent and chief business official? Yes
If Yes, date of Superintendent and CBO certification: Jul 10, 2020

3. Per Government Code Section 3547.5(c), was a budget revision adopted

to meet the costs of the agreement? Yes
If Yes, date of budget revision board adoption: Aug 12, 2020
4. Period covered by the agreement: Begin Date: | End Date: ‘
5. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

Is the cost of salary settlement included in the budget and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:

Negotiations Not Settled

6.  Cost of a one percent increase in salary and statutory benefits ‘ |

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
7. Amount included for any tentative salary schedule increases 0 0 0
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Chula Vista Elementary
San Diego County

Classified (Non-management) Health and Welfare (H&W) Benefits

Are costs of H&W benefit changes included in the budget and MYPs?
Total cost of H&W benefits

Percent of H&W cost paid by employer

Percent projected change in H&W cost over prior year

HpON =

Classified (Non-management) Prior Year Settlements
Are any new costs from prior year settlements included in the budget?

If Yes, amount of new costs included in the budget and MYPs
If Yes, explain the nature of the new costs:

2020-21 July 1 Budget

General Fund

School District Criteria and Standards Review

37 68023 0000000
Form 01CS

Classified (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the budget and MYPs?
2.  Cost of step & column adjustments
3. Percent change in step & column over prior year

Classified (Non-management) Attrition (layoffs and retirements)

1. Are savings from attrition included in the budget and MYPs?

2. Are additional H&W benefits for those laid-off or retired employees
included in the budget and MYPs?

Classified (Non-management) - Other

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Yes Yes Yes
No
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Yes Yes Yes
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Yes Yes Yes
Yes Yes Yes

List other significant contract changes and the cost impact of each change (i.e., hours of employment, leave of absence, bonuses, etc.):
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2020-21 July 1 Budget
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School District Criteria and Standards Review

Chula Vista Elementary
San Diego County

37 68023 0000000
Form 01CS

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)
Number of management, supervisor, and
confidential FTE positions 161.8 152.0 152.0 152.0
Management/Supervisor/Confidential
Salary and Benefit Negotiations
1. Are salary and benefit negotiations settled for the budget year? Yes

If Yes, complete question 2.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 3 and 4.

If n/a, skip the remainder of Section S8C.
Negotiations Settled

2. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)
Is the cost of salary settlement included in the budget and multiyear
projections (MYPs)? Yes Yes Yes
Total cost of salary settlement 982,896 997,639 1,012,604
% change in salary schedule from prior year
(may enter text, such as "Reopener”) 1.5% 1.5% 1.5%
Negotiations Not Settled
3. Cost of a one percent increase in salary and statutory benefits
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

4. Amount included for any tentative salary schedule increases 0 0 0
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2020-21) (2021-22) (2022-23)

1 Are costs of H&W benefit changes included in the budget and MYPs? Yes Yes Yes

2. Total cost of H&W benefits

3. Percent of H&W cost paid by employer

4 Percent projected change in H&W cost over prior year
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2020-21) (2021-22) (2022-23)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes

2.  Cost of step and column adjustments

3. Percent change in step & column over prior year
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Other Benefits (mileage, bonuses, etc.) (2020-21) (2021-22) (2022-23)

1. Are costs of other benefits included in the budget and MYPs? Yes Yes Yes

2. Total cost of other benefits

3. Percent change in cost of other benefits over prior year
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Chula Vista Elementary General Fund 37 68023 0000000
San Diego County School District Criteria and Standards Review Form 01CS

S$9. Local Control and Accountability Plan (LCAP)
Confirm that the school district's governing board has adopted an LCAP or an update to the LCAP effective for the budget year.

DATA ENTRY: Click the appropriate Yes or No button in item 1, and enter the date in item 2.

1. Did or will the school district's governing board adopt an LCAP or an update to the LCAP effective for the budget year? Yes

2. Adoption date of the LCAP or an update to the LCAP. Not Applicable

S$10. LCAP Expenditures
Confirm that the school district's budget includes the expenditures necessary to implement the LCAP or annual update to the LCAP.

DATA ENTRY: Click the appropriate Yes or No button.

Does the school district's budget include the expenditures necessary to implement the LCAP or annual update to the LCAP as described
in the Local Control and Accountability Plan and Annual Update Template? No
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2020-21 July 1 Budget

Chula Vista Elementary General Fund
San Diego County School District Criteria and Standards Review

ADDITIONAL FISCAL INDICATORS

37 68023 0000000
Form 01CS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but may
alert the reviewing agency to the need for additional review.

DATA ENTRY: Click the appropriate Yes or No button for items A1 through A9 except item A3, which is automatically completed based on data in Criterion 2.

A1,

A3.

A4.

A5.

A6.

AT7.

A8.

A9.

Do cash flow projections show that the district will end the budget year with a ‘
negative cash balance in the general fund?

No

Is the system of personnel position control independent from the payroll system? ‘

No

Is enrollment decreasing in both the prior fiscal year and budget year? (Data from the ‘
enrollment budget column and actual column of Criterion 2A are used to determine Yes or No)

No

Are new charter schools operating in district boundaries that impact the district's ‘
enrollment, either in the prior fiscal year or budget year?

Yes

Has the district entered into a bargaining agreement where any of the budget ‘
or subsequent years of the agreement would result in salary increases that

No

are expected to exceed the projected state funded cost-of-living adjustment?

Does the district provide uncapped (100% employer paid) health benefits for current or ‘
retired employees?

No

Is the district's financial system independent of the county office system? ‘

No

Does the district have any reports that indicate fiscal distress pursuant to Education ‘
Code Section 42127.6(a)? (If Yes, provide copies to the county office of education)

No

Have there been personnel changes in the superintendent or chief business
official positions within the last 12 months?

No

When providing comments for additional fiscal indicators, please include the item number applicable to each comment.

Comments: A4. The Learning Choice Academy, a K-12 non-profit, began operating on August 26, 2019.
(optional)

End of School District Budget Criteria and Standards Review

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: cs-a (Rev 04/10/2020) Page 27 of 27

Printed: 8/5/2020 1:24 PM



Chula Vista Elementary

July 1 Budget

General Fund

37 68023 0000000

San Diego County Multiyear Projections Form MYP
Unrestricted
2020-21 % %
Budget Change 2021-22 Change 2022-23
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A) (B) ©) (D) (E)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 213,220,690.00 2.20%| 217,906,121.00 3.22%|  224,922,774.00
2. Federal Revenues 8100-8299 1,109,133.00 -22.54% 859,133.00 0.00% 859,133.00
3. Other State Revenues 8300-8599 4,354,488.00 0.00% 4,354,488.00 0.00% 4,354,488.00
4. Other Local Revenues 8600-8799 13,142,987.00 0.00% 13,142,987.00 0.00% 13,142,987.00
5. Other Financing Sources
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 97,472.00 0.00% 97,472.00 0.00% 97,472.00
c. Contributions 8980-8999 (43,912,922.00) 2.23% (44,893,668.00) 4.79% (47,043,668.00)
6. Total (Sum lines Al thru A5c) 188,011,848.00 1.84%| 191,466,533.00 2.54%| 196,333,186.00
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salaries 108,709,522.00 110,187,765.96
b. Step & Column Adjustment 2,698,482.10 2,754,694.15
c. Cost-of-Living Adjustment
d. Other Adjustments (1,220,238.14) (450,000.00)
e. Total Certificated Salaries (Sum lines Bla thru B1d) 1000-1999 108,709,522.00 1.36%| 110,187,765.96 2.09%| 112,492,460.11
2. Classified Salaries
a. Base Salaries 29,612,617.00 29,155,404.64
b. Step & Column Adjustment 501,444.31 510,219.58
c. Cost-of-Living Adjustment
d. Other Adjustments (958,656.67)
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 29,612,617.00 -1.54% 29,155,404.64 1.75% 29,665,624.22
3. Employee Benefits 3000-3999 44,553,303.00 3.60% 46,158,415.31 12.76% 52,046,367.32
4. Books and Supplies 4000-4999 5,437,824.00 -20.20% 4,339,610.73 19.96% 5,205,619.73
5. Services and Other Operating Expenditures 5000-5999 16,389,184.00 1.82% 16,687,572.16 2.48% 17,100,972.16
6. Capital Outlay 6000-6999 166,976.00 -1.50% 164,467.00 0.00% 164,467.00
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 133,578.00 0.00% 133,578.00 0.00% 133,578.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (2,570,980.00) -5.88% (2,419,816.00) 0.00% (2,419,816.00)
9. Other Financing Uses
a. Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments (Explain in Section F below) (10,000,000.00) (18,000,000.00)
11. Total (Sum lines Bl thru B10) 202,432,024.00 -3.96%| 194.406,997.80 1.02%]  196,389,272.54
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line B11) (14,420.176.00) (2,940.464.80) (56,086.54)
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 01, line Fle) 40,347,486.05 25,927,310.05 22,986,845.25
2. Ending Fund Balance (Sum lines C and D1) 25,927,310.05 22,986,845.25 22,930,758.71
3. Components of Ending Fund Balance
a. Nonspendable 9710-9719 835,000.00 835,000.00 835,000.00
b. Restricted 9740
c. Committed
1. Stabilization Arrangements 9750 0.00 0.00 0.00
2. Other Commitments 9760 0.00 0.00 0.00
d. Assigned 9780 300,000.00 300,000.00 300,000.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 24,792,310.05 .~ 21,851,845.25 21,795,758.71
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00

f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2)

25,927,310.05

22,986,845.25

22,930,758.71
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July 1 Budget

Chula Vista Elementary General Fund 37 68023 0000000
San Diego County Multiyear Projections Form MYP
Unrestricted

2020-21 % %
Budget Change 2021-22 Change 2022-23
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A) (B) ©) (D) (E)

E. AVAILABLE RESERVES
1. General Fund

a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 24,792,310.05 21,851,845.25 21,795,758.71
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00

(Enter reserve projections for subsequent years 1 and 2
in Columns C and E; current year - Column A - is extracted.)

2. Special Reserve Fund - Noncapital Outlay (Fund 17)

a. Stabilization Arrangements 9750 |
b. Reserve for Economic Uncertainties 9789 |
c. Unassigned/Unappropriated 9790
3. Total Available Reserves (Sum lines Ela thru E2¢c) 24,792,310.05 r 21,851,845.25 21,795,758.71

F. ASSUMPTIONS

Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments
projected in lines B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the
SACS Financial Reporting Software User Guide.

2020/21: 0% COLA

2021/22: 2.48% COLA

2022/23:3.26% COLA

Zero ADA growth (2020/21 - 2022/23)

59.40% actual unduplicated EL, LI, and FY %

Certificated salary costs based on the actual step changes in 2020/21
Classified salary costs based on the actual step changes in 2020/21
Certificated step and class cost of 2.5% in 2021/22 and 2022/23
Classified step and class cost of 1.75% in 2021/22 and 2022/23
Designated estimated increases in STRS and PERS in future years
3% contribution to Routine Restricted Maintenance Account
Budget reduction of $9.5 million in 2020/21

Proposed budget reductions of $10 million in 2021/22 and $8 million in 2022/23
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Chula Vista Elementary

July 1 Budget
General Fund

37 68023 0000000

San Diego County Multiyear Projections Form MYP
Restricted
2020-21 % %
Budget Change 2021-22 Change 2022-23
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A) (B) ©) (D) (E)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 1,678,484.00 0.00% 1,678,484.00 0.00% 1,678,484.00
2. Federal Revenues 8100-8299 36,211,761.00 -57.67% 15,326,934.00 0.00% 15,326,934.00
3. Other State Revenues 8300-8599 17,676,556.00 -10.26% 15,862,423.00 0.00% 15,862,423.00
4. Other Local Revenues 8600-8799 20,180,081.00 0.02% 20,184,978.00 0.00% 20,184,978.00
5. Other Financing Sources
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
c. Contributions 8980-8999 43,912,922.00 2.23% 44,893,668.00 4.79% 47,043,668.00
6. Total (Sum lines Al thru A5c) 119,659,804.00 -18.15% 97,946,487.00 2.20% 100,096,487.00
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salaries 28,737,690.00 26,459,201.40
b. Step & Column Adjustment 308,672.00
c. Cost-of-Living Adjustment
d. Other Adjustments (2,278,488.60)
e. Total Certificated Salaries (Sum lines Bla thru B1d) 1000-1999 28,737,690.00 -7.93% 26,459,201.40 1.17% 26,767,873.40
2. Classified Salaries
a. Base Salaries 22,313,159.00 21,226,515.53
b. Step & Column Adjustment 85,226.00
c. Cost-of-Living Adjustment
d. Other Adjustments (1,086,643.47)
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 22,313,159.00 -4.87% 21,226,515.53 0.40% 21,311,741.53
3. Employee Benefits 3000-3999 31,892,576.00 -2.82% 30,992,094.06 4.09% 32,259,011.06
4. Books and Supplies 4000-4999 10,384,938.00 -76.89% 2,399,642.88 3.71% 2,488,715.88
5. Services and Other Operating Expenditures 5000-5999 24,712,698.57 -46.47% 13,229,534.16 2.43% 13,551,467.16
6. Capital Outlay 6000-6999 110,000.00 -13.28% 95,393.42 65.87% 158,224.42
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 1,508,371.00 0.00% 1,508,371.00 0.00% 1,508,371.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 2,180,942.00 -6.66% 2,035,734.55 0.75% 2,051,082.55
9. Other Financing Uses
a. Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments (Explain in Section F below)
11. Total (Sum lines BI thru B10) 121,840,374.57 -19.61% 97,946,487.00 2.20% 100,096,487.00
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line B11) (2,180,570.57) 0.00 0.00
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 01, line Fle) 2,180,570.57 0.00 0.00
2. Ending Fund Balance (Sum lines C and D1) 0.00 0.00 0.00
3. Components of Ending Fund Balance
a. Nonspendable 9710-9719 0.00 0.00 0.00
b. Restricted 9740 0.00 0.00 0.00
c. Committed
1. Stabilization Arrangements 9750
2. Other Commitments 9760
d. Assigned 9780
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00
f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2) 0.00 0.00 0.00
California Dept of Education
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July 1 Budget

Chula Vista Elementary General Fund 37 68023 0000000
San Diego County Multiyear Projections Form MYP
Restricted

2020-21 % %
Budget Change 2021-22 Change 2022-23
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A) (B) (C) (D) (E)

E. AVAILABLE RESERVES
1. General Fund

a. Stabilization Arrangements 9750
b. Reserve for Economic Uncertainties 9789
c. Unassigned/Unappropriated 9790

(Enter reserve projections for subsequent years 1 and 2
in Columns C and E; current year - Column A - is extracted.)

2. Special Reserve Fund - Noncapital Outlay (Fund 17)

a. Stabilization Arrangements 9750
b. Reserve for Economic Uncertainties 9789
c. Unassigned/Unappropriated 9790

3. Total Available Reserves (Sum lines Ela thru E2¢)
F. ASSUMPTIONS
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments
projected in lines B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the
SACS Financial Reporting Software User Guide.

2020/21: 0% COLA

2021/22: 2.48% COLA

2022/23: 3.26% COLA

Zero ADA growth (2020/21 - 2022/23)

0.5940 actual unduplicated EL, LI, and FY %

Certificated salary costs based on the actual step changes in 2020/21
Classified salary costs based on the actual step changes in 2020/21
Certificated step and class cost of 2.5% in 2021/22 and 2022/23
Classified step and class cost of 1.75% in 2021/22 and 2022/23
Designated estimated increases in STRS and PERS in future years
3% contribution to Routine Restricted Maintenance Account
Budget reduction of $9.5 million in 2020/21

Proposed budget reductions of $10 million in 2021/22 and $8 million in 2022/23
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July 1 Budget

Chula Vista Elementary General Fund 37 68023 0000000
San Diego County Multiyear Projections Form MYP
Unrestricted/Restricted

2020-21 % %
Budget Change 2021-22 Change 2022-23
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A) (B) ©) (D) (E)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 214,899,174.00 2.18%|  219,584,605.00 3.20%|  226,601,258.00
2. Federal Revenues 8100-8299 37,320,894.00 -56.63% 16,186,067.00 0.00% 16,186,067.00
3. Other State Revenues 8300-8599 22,031,044.00 -8.23% 20,216,911.00 0.00% 20,216,911.00
4. Other Local Revenues 8600-8799 33,323,068.00 0.01% 33,327,965.00 0.00% 33,327,965.00
5. Other Financing Sources
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 97,472.00 0.00% 97,472.00 0.00% 97,472.00
c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00
6. Total (Sum lines Al thru ASc) 307,671,652.00 -5.93%|  289.413,020.00 2.42%|  296.429,673.00
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salaries 137,447,212.00 136,646,967.36
b. Step & Column Adjustment 2,698.,482.10 3,063,366.15
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (3,498,726.74) (450,000.00)
e. Total Certificated Salaries (Sum lines Bla thru B1d) 1000-1999 137,447,212.00 -0.58% 136,646,967.36 1.91% 139,260,333.51
2. Classified Salaries
a. Base Salaries 51,925,776.00 50,381,920.17
b. Step & Column Adjustment 501,444.31 595,445.58
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (2,045,300.14) 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 51,925,776.00 -2.97% 50,381,920.17 1.18% 50,977,365.75
3. Employee Benefits 3000-3999 76,445,879.00 0.92% 77,150,509.37 9.27% 84,305,378.38
4. Books and Supplies 4000-4999 15,822,762.00 -57.41% 6,739,253.61 14.17% 7,694,335.61
5. Services and Other Operating Expenditures 5000-5999 41,101,882.57 -27.21% 29,917,106.32 2.46% 30,652,439.32
6. Capital Outlay 6000-6999 276,976.00 -6.18% 259,860.42 24.18% 322,691.42
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 1,641,949.00 0.00% 1,641,949.00 0.00% 1,641,949.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (390,038.00) -1.53% (384,081.45) -4.00% (368,733.45)
9. Other Financing Uses
a. Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments (10,000,000.00) (18,000,000.00)
11. Total (Sum lines B1 thru B10) 324,272,398.57 -9.84%|  292,353,484.80 1.41%| 296,485,759.54
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line B11) (16,600,746.57) (2,940.464.80) (56,086.54)
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 01, line Fle) 42,528,056.62 25,927,310.05 22,986,845.25
2. Ending Fund Balance (Sum lines C and D1) 25,927,310.05 22,986,845.25 22,930,758.71
3. Components of Ending Fund Balance
a. Nonspendable 9710-9719 835,000.00 835,000.00 835,000.00
b. Restricted 9740 0.00 0.00 0.00
c. Committed
1. Stabilization Arrangements 9750 0.00 0.00 0.00
2. Other Commitments 9760 0.00 0.00 0.00
d. Assigned 9780 300,000.00 300,000.00 300,000.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 24,792,310.05 21,851,845.25 21,795,758.71
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00

f. Total Components of Ending Fund Balance

(Line D3f must agree with line D2)

25,927,310.05

22,986,845.25

22,930,758.71
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July 1 Budget

Chula Vista Elementary General Fund 37 68023 0000000
San Diego County Multiyear Projections Form MYP
Unrestricted/Restricted

2020-21 % %
Budget Change 2021-22 Change 2022-23
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A) (B) ©) (D) (E)
E. AVAILABLE RESERVES
1. General Fund
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 24,792.310.05 21,851,845.25 21,795,758.71
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00
d. Negative Restricted Ending Balances
(Negative resources 2000-9999) 9792 0.00 0.00
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00
3. Total Available Reserves - by Amount (Sum lines Ela thru E2c) 24,792,310.05 21,851,845.25 21,795,758.71
4. Total Available Reserves - by Percent (Line E3 divided by Line F3c) 7.65% 7.47% 7.35%
F. RECOMMENDED RESERVES
1. Special Education Pass-through Exclusions
For districts that serve as the administrative unit (AU) of a
special education local plan area (SELPA):
a. Do you choose to exclude from the reserve calculation
the pass-through funds distributed to SELPA members? No
b. If you are the SELPA AU and are excluding special
education pass-through funds:
1. Enter the name(s) of the SELPA(s):
2. Special education pass-through funds
(Column A: Fund 10, resources 3300-3499 and 6500-6540,
objects 7211-7213 and 7221-7223; enter projections
for subsequent years 1 and 2 in Columns C and E) 0.00 0.00 0.00
2. District ADA
Used to determine the reserve standard percentage level on line F3d
(Col. A: Form A, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 22,421.27 22,421.27 22,421.27
3. Calculating the Reserves
a. Expenditures and Other Financing Uses (Line B11) 324,272,398.57 292,353,484.80 296,485,759.54
b. Plus: Special Education Pass-through Funds (Line F1b2, if Line Fla is No) 0.00 0.00 0.00
c. Total Expenditures and Other Financing Uses
(Line F3a plus line F3b) 324,272,398.57 292,353,484.80 296,485,759.54
d. Reserve Standard Percentage Level
(Refer to Form 01CS, Criterion 10 for calculation details) 3% 3% 3%
e. Reserve Standard - By Percent (Line F3c times F3d) 9,728,171.96 8,770,604.54 8,894,572.79
f. Reserve Standard - By Amount
(Refer to Form 01CS, Criterion 10 for calculation details) 0.00 0.00 0.00
g. Reserve Standard (Greater of Line F3e or F3f) 9,728,171.96 8,770,604.54 8,894,572.79
h. Available Reserves (Line E3) Meet Reserve Standard (Line F3g) YES YES YES
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