SCHOOL SAFETY AND SECURITY COMMITTEE
CLEAR CREEK INDEPENDENT SCHOOL DISTRICT

Meeting Minutes
October 22, 2025
In Attendance

Alex Aragon Jamieson Mackay Seth Rowlands
Karen Engle Paul Miller Jesse Ryholt
Kristina Ford Cameron Munson Arturo Sanchez
Arturo Gonzalez Javier Mauro Trenton Smith
Dustin Hardin Christian Perez Annamaria Stereff
Clinton Hopper Jeffery Prince Robert Chase
Holly Hughes Paulina Rodriguez

Called to order at 4:01 p.m. by Trustee Jessica Cejka.

Community Input

1. Mr. Kenneth Markowski

Mr. Markowski discussed officer presence on elementary campuses, safe places to hide in the event of a
lockdown, and the inability to open windows on elementary campuses that could be used as a means of
evacuation.

Discussion Items

2. GCSO Safe Schools North Update

Captain Seth Rowlands reviewed the items below with the committee.

Summer SRO trainings

Physical fitness initiatives in the division

K-9 narcotics detection dog

Recruitment efforts in the SRO division

Less than lethal equipment rollout and certification
Staffing of AM and PM SRO rovers

3. Cybersecurity Update

Mr. Hardin and Mr. Perez reviewed the items below with the committee.

Physical security in tandem with cybersecurity

Key cybersecurity threats facing the district

Current protections in place and how those position CCISD in comparison to other districts in the
area

Active efforts to increase the readiness level and incident response capabilities through ongoing
discussions, tabletops, and redundancy in key systems and processes

Mr. Hardin and Mr. Perez provided space for committee questions.

4. Intruder Detection Audit Findings

Mr. Munson reviewed the items below with the committee.

Intruder Detection Audit finding at a CCISD campus and the associated corrective action plan
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Emergency Operations Plan (EOP) Updates

Mr. Munson reviewed the items below with the committee.
e Yearly review cycle from the Texas School Safety Center
e Discussion with Galveston County Office of Emergency Management to update the multi-
jurisdictional ILA regarding the use of buses in an evacuation
Follow up actions include review of the documents submitted for the review cycle by the committee.
Elementary Fencing Concerns
Mr. Munson reviewed the items below with the committee.
o Review of neighborhood fencing bordering CCISD elementary campus playgrounds and the
complaints/concerns that have been received over the years
e Actions taken to secure the playground area at an elementary campus in CCISD

Mr. Munson provided space for committee questions and discussion.

Follow up actions include review of the remaining district campuses to assess additional corrective actions
for the identified safety concern.

Legislative Updates

Mr. Miller reviewed the items below with the committee.
e HB 33 (Uvalde Strong Act)
e HB 131 (School Safety)

Closing

Mr. Munson discussed the future meeting dates with the committee.

Meeting adjourned at 5:37 p.m. Minutes prepared by Anna Stereff, 11/03/25
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