Cheney Public Schools
School Board Operating Principles

Successful organizations thrive under effective and collaborative leadership. To promote a
high-functioning and student-centered district, it is essential that leadership operates with clarity,
consistency, and mutual respect.

Operating principles reflect the shared beliefs, values, and practices that guide how we work together.
They are the foundation for strong governance, thoughtful decision-making, and a unified commitment to
student success.

The Board of Directors and the Superintendent recognize that the way we conduct our business serves as
a model for the entire district — including students, staff, families, and the broader community. How we
engage with each other demonstrates how challenges are addressed, how progress is made, and how
integrity is upheld.

The following principles represent our shared philosophy of leadership and cooperative behavior. We
commit to upholding these principles in both word and action as we lead Cheney Public Schools forward
and prioritize the best interests of all students across the district.

Board Meetings

So that our meetings are purposeful, collaborative, and respectful of all participants, we commit to:

e Conducting Efficient and Effective Meetings: Structure and manage meetings to maximize
productivity and engagement.

e Preparing in Advance: Review agenda items prior to meetings for informed and thoughtful
participation.

e Collaborative Agenda Development: The Board Secretary (Superintendent), in consultation
with the Board Chair/President and in accordance with Policy 1420, will prepare the proposed
agenda for each meeting.

e Constructive Facilitation When Needed: If consensus cannot be reached on agenda items, the
Vice-President may be invited to help facilitate a resolution.

e Seeking Clarification Before Meetings: Direct requests for additional information to the Board
President, Superintendent, or Assistant Superintendent in advance of meetings.

e Promoting Transparency in Agenda Items: Submit agenda item requests to the Board President
or Superintendent rather than raising them during the meeting.

o The President and Vice President can help make the agenda and decision on if it should
be on the agenda or not

Avoiding Surprises: New or unexpected issues should be introduced in advance of meetings.

Executive/Closed Sessions
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In alignment with Board Policy 1410, we will:

e Meet only for purposes that align with legal classifications.
e Respect the confidentiality and privacy of all privileged information shared in these sessions.
Board Conduct

As a governing body, the Board will:

Avoid overemphasis on personal or isolated priorities.

Celebrate the diversity of thought that strengthens our service to students.
Unite around shared goals and refocus efforts as needed.

Show grace to one another through kind reminders, words, and actions.
Promote continuous improvement by exploring innovative approaches.
Enjoy our work while staying mission-driven.

Empower and support the Superintendent while honoring our distinct roles.
Celebrate both progress and effort.

Learn from each other and utilize one another’s strengths.

Acknowledge the hard work and preparation needed for this complex role.
Embrace flexibility in how we approach our work.

Stay mission-focused and gently remind one another to do the same.

Decision-Making Standards

Base decisions on facts, not personal judgment.

Avoid yielding to individual or special interest pressures.

Prioritize the best interests of all students across the district.

Refrain from using district resources or influence for personal benefit.
Accept and support all Board decisions, regardless of individual votes.

Commitment to Board Engagement

Make every effort to attend all Board functions, including committee/team meetings.

Serve on committees/teams as either silent observers or participants, as designated by the Board.
Avoid private actions that may undermine the Board or administration.

Value diverse perspectives and listen objectively.

Encourage open dialogue and thoughtful deliberation.

Engage in respectful and constructive discussions.

Board to Staff Official Communication

From Staff to the Board

Communications from staff to the Board should go through the Superintendent.
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e Staff retain the right to appeal to the Board, provided appropriate notice and procedures are
followed.

From the Board to Staff

e All Board communications and directives will be shared through the Superintendent.
e Appeals to the Board will be answered by the Board President.

Visits to Schools/Facilities

e Board members wishing to visit schools/facilities should coordinate through the Superintendent,
and then the Principal/Director. The Superintendent will inform the building Principal/Director of
the visit on behalf of the Board member.

e For transparency, the nature and purpose of visits should be shared with the full Board in advance
of the visit. The Superintendent will inform the Board of the visit and details.

Visits are expressions of interest, not evaluations or inspections.
Board members will not solicit inappropriate information from staff during visits.

Board/Staff Social Interactions
e Discussions involving specific individuals or grievances are inappropriate. Direct such concerns
through appropriate Board policies and procedures.
e Board members will not solicit inappropriate information from staff during interactions.

Communication with Community Members

To respond effectively and professionally when approached by the community:

e Remember that individual accounts may not represent the whole issue.

e Use the following approach:

Receive: Listen openly and attentively.

Repeat: Clarify understanding by paraphrasing or asking questions.
Review: Explain available district procedures.

Redirect: Refer the person to the appropriate contact within the system.

O O O O

Report: No surprises level of communication. The Superintendent will manage the
response and inform the Board as needed.

Engaging with District Staff About Our Own Children

When interacting with staff as parents or guardians, Board members agree to:

e Approach the situation as parents first.
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e Follow the same steps as other parents: meet with the teacher first, then follow the chain of
command.

Clearly indicate they are speaking as a parent, not as a Board member.
Consider whether a spouse or other caregiver may be more appropriate to handle the situation.

Board Authority
We acknowledge that:
e Only the full Board has governing authority.
e Individual Board members do not speak or act on behalf of the Board.
e The Superintendent takes direction from the Board as a whole.
e The Board President is the designated spokesperson.
We agree that:
e No individual Board member will act unilaterally.
e  We exercise oversight through policy, planning, and advocacy.
e The Superintendent, and not the Board, is responsible for day-to-day operations.
e The Board shall work with the Superintendent in establishing mutually agreed upon goals and

objectives for the Superintendent.

Board—Superintendent Relationship

We commit to:

e Avoiding surprises for the Board or the Superintendent.
e Receiving thoughtful recommendations from the Superintendent.
e Embracing transparency in all decisions and communications.

Communication Expectations

® General Information: If a Board member provides non-urgent or background information to the
Superintendent, it does not need to be shared with all Board members unless it becomes relevant
for the group.

o Hot Topics: If a Board member raises urgent, high-priority, or controversial issues, including
those with potential media or social media attention, the Superintendent should communicate
these to all Board members immediately to keep everyone aligned and prepared for discussion
and response.

® Administrative Support Needed: If a Board member’s request would require administrative

staff to work to find answers or gather information, the Superintendent may share this with all
Board members so everyone is informed and can contribute to the discussion.
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e Legal Matters: If a Board member raises a situation involving legal counsel or requiring legal

advice, the Superintendent may communicate this to the entire Board so everyone is aware of the
legal implications.

Board and Negotiations

The Board will:
e Establish a financial framework for CEA/PSEC negotiations.
e Trust the negotiation team to represent the Board and district professionally.
e Refer staff inquiries about negotiations to the appropriate team and process.
e Stand united behind the final negotiated agreements.

Board Professional Development

The Board commits to:

e Conducting an annual self-evaluation.
e Actively participating in professional development as outlined in Policy 1822.
e Sharing relevant learning and insights with fellow Board members.
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