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School Action Plan – Needs Assessment 
 

 
 
 
 

Needs related to student achievement data 

 STAAR data from Spring 2025 reveals performance gaps across tested 
grade levels, with particular urgency in 3rd and 4th grade math (42% or 
below at Approaches) and 3rd grade reading (17% Meets, 3% Masters). 
The highest performance occurred in 5th grade reading, where 57% met 
and 29% mastered. However, 5th grade science showed only 10% at Meets 
and 5% at Masters, indicating a need for early content exposure and 
aligned instruction in lower grades. 

Key gaps persist in special education compliance and IEP progress 
monitoring, which was reflected in a recent folder audit that did not meet 
district expectations. 

 

 

Needs related to improving the quality of instruction 

The need to improve the quality and consistency of Tier 1 instruction is 
urgent. Of all instructional staff, only three teachers are returning for the 
2025–2026 school year, one of whom joined late in the previous year and is 
still new to the district. The incoming team consists largely of novice or 
new-to-district educators who lack familiarity with our instructional 
framework, curriculum resources, and academic expectations. This presents 
both a challenge and an opportunity to build strong, aligned systems from 
the ground up. There is a critical need to strengthen campus-wide 
instructional systems, including implementation of Second Teach, ensuring 
lesson planning and instructional decisions are driven by data and aligned 
to TEKS. The campus must also develop and roll out a clear, structured 
intervention model that holds teachers and support staff accountable for 
tracking student progress and closing learning gaps with urgency. 
Coaching, professional development, and leadership support will be 
essential to establishing coherence and elevating instructional quality 
across all classrooms. 

 

 
 
 
 

  



 
 
 
 
 
 

System evaluation (philosophy, processes, implementation, 
capacity) 

Develop a campus playbook that details processes and expectations to 
overcome systemic deficiencies and establish a foundation for successful 
instruction and operations. 
 
Establish a shared instructional vision and mission focused on high-quality, 
Tier 1 & Tier 2 instruction for all students. 
 
Define and standardize key instructional processes, including lesson 
planning protocols, use of data (e.g., common assessments, DOLs), and 
Second Teach expectations. 
 
Phase in systems intentionally, starting with foundational practices (e.g., 
lesson alignment to TEKS, daily objectives, formative assessment routines). 

 

 

Key Actions 

Improve staff capacity  
Improve quality of instruction 
Improve systems related to Special Education 

 
 

  



 
 
 
 

READING MATH 

 NWEA STAAR NWEA STAAR 

Kinder 
  Growth: 36th 

 
Achievement: 33rd 

 

1st 
  Growth:  65th 

 
Achievement:  49th 

 

2nd Grade 
Growth: 67th 
 
Achievement:  55th 

 Growth:  64th 
 
Achievement:  50th 

 

3rd Grade 

Growth: 66th 
 
Achievement:  50th 

DNM: 40% 
Approaches: 43.33% 
Meets: 13.33% 
Masters: 3.33% 
=59% Passed 

Growth:  41st 
 
Achievement:  59th 

DNM: 44.83% 
Approaches: 31.03% 
Meets: 17.24% 
Masters: 6.9% 
=55.17% Passed 

4th Grade 

Growth: 91st 
 
Achievement:  57th 

DNM: 18.18% 
Approaches: 39.39% 
Meets: 24.24% 
Masters: 18.18% 
=81% Passed 

Growth:  58th 
 
Achievement:  48th 

DNM: 57.58% 
Approaches: 18.18% 
Meets: 15.15% 
Masters: 9.09% 
=42.42% Passed 

5th Grade 

Growth:  75th 
 
Achievement:  62nd 

DNM: 22.73% 
Approaches: 22.73% 
Meets: 27.27% 
Masters: 27.27% 
=77.27% Passed 

Growth:  54th 
 
Achievement:  53rd 

DNM: 18.18% 
Approaches: 45.45% 
Meets: 22.73% 
Masters: 13.64% 
=81.82% Passed 

All (3-5) 

Growth:  73rd 
 
Achievement: 57th 

DNM: 25.3% 
Approaches:  34.94% 
Meets:  22.89% 
Masters:  16.87% 
= 

Growth:  52nd 
 
Achievement:  47th 

DNM: 42.68% 
Approaches: 29.27% 
Meets: 18.29% 
Masters: 9.76% 
= 

Campus 
    

 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 

SCIENCE 

 NWEA STAAR 

2nd Grade Growth: 85th 
Achievement: 70th 

 

3rd Grade Growth:  63rd 
Achievement:  53rd 

 

4th Grade Growth:  92nd 
Achievement:  77th 

 

5th Grade 

Growth:  82nd 
Achievement:  68th 

DNM: 18.18% 
Approaches: 45.45% 
Meets: 4.55% 
Masters: 4.55% 
=54.55% Passed 

SPED  
(All Grades) 

Growth:  73rd 
Achievement:  67th 

DNM: 
Approaches: 
Meets: 
Masters: 
= 

EB  
(All Grades) 

Growth:  73rd 
Achievement:  55th 

DNM: 
Approaches: 
Meets: 
Masters: 
= 

Campus   
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Key Action (Briefly state the specific goal or objective.) 

Improve Quality of Instruction - Students will demonstrate growth in Math on MOY 
and EOY NWEA Map and Circle Assessments 

Indicators of success (Measurable results that describe success.) 

●​ By MOY, at least 60% of students in Grades K–5 will demonstrate 0.55 or more RIT 
growth on the NWEA MAP Math assessment, indicating mid-year academic progress 
aligned with grade-level expectations.  

 
●​ By EOY, at least 75% of students will meet or exceed 1.2 RIT growth on the NWEA 

MAP Math or demonstrate “On Track” status on the CIRCLE Math Assessment 
(PK–K), reflecting accelerated growth and improved instructional impact.  

Specific actions – school leaders (What specific action steps will the building leaders take to 
accomplish the objective?) 

●​ Offer Coaching Clinics to support instruction a minimum of twice per month in 
September - November and January - March. 

●​ Train teachers on lesson cycle and instructional model to be used during reading 
during Tier 1, LSAE, second teach and acceleration strategies during Pre-Service, 
PLCs and Coaching Clinics. 

●​ Establish data tracking systems for students’ growth in math during Pre-Service. 

●​ Develop and implement systems that support data driven, TEKS aligned decisions for 
Tier 1 math instruction 

●​ Develop and implement systems that support data driven, TEKS aligned decisions for 
Tier 2 (LSAE, re-teach and intervention) math instruction 

●​ Monitor the effectiveness of intervention and acceleration plans by reviewing math 
data during grade level IAT meetings 

●​ Conduct monthly check in meetings to review student progress with each math 
teacher 

●​ Monitor DOL data daily to guide coaching interactions 

●​ Review all math data during weekly administrator meetings and develop action plans 
to address identified needs 

●​ Develop and implement a campus wide incentive program for student achievement 
on Zearn 



 

Key Action Two: Staff Development 

  

●​ Review Zearn Usage Weekly & Identify Gaps: Pull student-level Zearn data to 
address pacing and usage issues during coaching and data meetings. 

●​ Use DOL Data to Guide Real-Time Coaching: Provide feedback based on observed 
misconceptions and DOL trends within 24 hours of instruction.  

●​  Train teachers on lesson cycle and instructional model to be used during reading 
during Tier 1, LSAE, re-teach and intervention instruction during Pre-Service 

●​ Establish data tracking systems for students’ growth in reading by November 2025. 

●​ Develop and implement systems that support data driven, TEKS aligned decisions 
for Tier 1 instruction 

●​ Develop and implement systems that support data driven, TEKS aligned decisions 
for Tier 2 (LSAE, re-teach and intervention) instruction 

●​ Monitor the effectiveness of intervention and acceleration plans reviewing data 
during grade level IAT meetings 

●​ Conduct monthly check in meetings to review student progress with each RLA 
teacher 

●​ Monitor DOL data daily 

●​ Review all reading data during weekly administrator meetings and develop action 
plans to address identified needs, as needed 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

●​ Utilize campus planning protocols to ensure preparedness for student 

misconceptions 

●​ Use daily CFUs and DOLs to make real-time adjustments to differentiate and 

respond to students’ needs 

●​ Implement systems that support data driven, TEKS aligned decisions for Tier 1 
math instruction 

●​ Develop and Implement data-informed small group instruction, incorporating 
stations, LSAE, and Intervention time for identified student needs and accelerate 
growth. 

●​ Follow appropriate lesson cycle and instructional model during Tier 1, LSAE, 

re-teach and intervention math instruction 

●​ Ensure that students meet weekly Zearn goals and complete daily trackers 



Who: Teachers & Interventionist 

What: Professional Development 

When: BOY Pre-Service PD, Fall & Spring PD & PLCs 

Where: Pleasantville Elementary School 

Key Action Two: Budget 
Proposed item Description Amount 

Staff development N/A $0 

Materials/resources N/A $0 

Purchased services N/A $0 

Other Student Incentives, teacher rewards 
and data tracking materials 

$1,000 

Other   

TOTAL $1,000 

Funding sources: 
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Key Action (Briefly state the specific goal or objective.) 

Improve the Quality of Instruction - Students will demonstrate growth in Reading on 
MOY and EOY NWEA Map, Circle and Dibels Assessments 

Indicators of success (Measurable results that describe success.) 

●​ Circle test Phonological Awareness Overall Measure will increase by 10% from BOY to 
MOY and a total of 15% by EOY. 

 
●​ By MOY, at least 40% of students in Grades K–5 will demonstrate 0.55 or more RIT 

growth on the NWEA MAP Math assessment, indicating mid-year academic progress 
aligned with grade-level expectations.  

 
●​ By EOY, at least 60% of students will meet or exceed 1.2 RIT growth on the NWEA 

MAP Math or demonstrate “On Track” status on the CIRCLE Math Assessment 
(PK–K), reflecting accelerated growth and improved instructional impact.  
Specific actions – school leaders (What specific action steps will the building leaders take to 

accomplish the objective?) 

●​ Review Zearn Usage Weekly & Identify Gaps: Pull student-level Zearn data to address 
pacing and usage issues during coaching and data meetings. 

●​ Use DOL Data to Guide Real-Time Coaching: Provide feedback based on observed 
misconceptions and DOL trends within 24 hours of instruction.  

●​  Train teachers on lesson cycle and instructional model to be used during reading 
during Tier 1, LSAE, re-teach and intervention instruction during Pre-Service 

●​ Establish data tracking systems for students’ growth in reading by November 2025. 

●​ Develop and implement systems that support data driven, TEKS aligned decisions for 
Tier 1 instruction 

●​ Develop and implement systems that support data driven, TEKS aligned decisions for 
Tier 2 (LSAE, re-teach and intervention) instruction 

●​ Monitor the effectiveness of intervention and acceleration plans reviewing data during 
grade level IAT meetings 

●​ Conduct monthly check in meetings to review student progress with each RLA teacher 

●​ Monitor DOL data daily 

●​ Review all reading data during weekly administrator meetings and develop action 
plans to address identified needs, as needed 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 



 

Key Action Two: Staff Development 

Who: Teachers  

What: Professional Development 

When: BOY Pre-Service PD, Fall & Spring PD & PLCs 

Where: Pleasantville Elementary School 

Key Action Two: Budget 
Proposed item Description Amount 

Staff development N/A $0 

Materials/resources N/A $0 

Purchased services N/A $0 

Other Student Incentives, teacher rewards 
and data tracking materials 

$1,000 

Other   

TOTAL $1,000 

Funding sources: 
 

  

●​ Utilize campus planning protocols to ensure preparedness for student 

misconceptions 

●​ Use daily CFUs and DOLs to make real-time adjustments to differentiate and 

respond to students’ needs 

●​ Implement systems that support data driven, TEKS aligned decisions for Tier 1 
instruction 

●​ Develop and Implement data-informed small group instruction, incorporating 
stations, LSAE, and Intervention time for identified student needs and accelerate 
growth. 

●​ Follow appropriate lesson cycle and instructional model during Tier 1, LSAE, 

re-teach and intervention instruction 

●​ Ensure that students meet weekly Amira goals and complete daily trackers 
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Key Action (Briefly state the specific goal or objective.) 

Improve systems related to Special Education 

Indicators of success (Measurable results that describe success.) 

●​ By November 30, 2025, the principal will ensure that 100% of special education 
eligibility folders are fully compliant with HISD and state documentation requirement 
(service logs, progress reports, accommodation evidence, and documentation of 
implementation of relevant IEP portions—as verified through a campus-level audit with 
a minimum 90% accuracy rate, followed by corrective action plans for any identified 
gaps. 

 
●​ By May 30, 2026, 100% of student IEPs will contain specific, clear, and measurable 

goals aligned to each student’s identified needs, as evidenced by documented 
monthly audits with a minimum 90% accuracy rate on randomly selected IEPs. 

Specific actions – school leaders (What specific action steps will the building leaders take to 
accomplish the objective?) 

●​ Host a SPED compliance training with the SPED chair and case managers using folder 
audit requirements and sample models 

●​ Share a copy of the Folder Review Checklist and State Folder Organization Guide with 
all relevant staff. 

●​ Use the SPED Folder Compliance Tracker to assign monitoring and track 
documentation by student. 

●​ Conduct mini-audits every 2 weeks after division supported audit is complete 

●​ Conduct full internal folder audit by September 30th and April 1st. 

●​ Schedule one-on-one coaching or work sessions for teachers with incomplete or 
inaccurate folders and develop corrective action plans, as needed. 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

●​ Log services and supports in a timely, detailed manner by EOD each Friday. 
●​ Follow HISD's folder layout (chronological, correct side). 
●​ Cooperate with mini-audits and address flagged items within 5 school days. 
●​ Attend work sessions or check-ins for guidance and support. 
●​ Submit finalized progress reports each grading cycle via Frontline. 
●​ Teachers will enter all student accommodations into PowerSchool promptly and 

accurately (every week). 



 
 

Key Action Three: Staff Development 

Who: PLC Facilitator and/or Evaluator 

What: Professional Development: Using Observation Feedback to Improve Practice: 
●​ Equips teachers with tools to unpack and apply feedback effectively; supports a growth 

mindset. 
    OR 
  Maximizing SPOT Domains: Engage & Deliver / Monitor & Adjust 

●​ Deep dive into each domain's indicators with real classroom examples; helps teachers 
understand what strong performance looks like. 

When:   After each SPOT round; 1-on-1 or group reflection   
Monthly in PLC or dedicated sessions 

Where: Pleasantville ES 

Key Action Three: Budget 
Proposed item Description Amount 

Staff development N/A $0 

Materials/resources Books, small group instruction 
materials, engagement materials, 
manipulatives, designated supports, 
teacher supplies and office supplies 

$3000.00 

Purchased services Professional Development $1000.00 

Other Rewards & motivational materials $1000.00 

Other N/A  

TOTAL $5000 

Funding sources: SPED 
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Key Action (Briefly state the specific goal or objective.) 

Improve Quality of Instruction - Students will demonstrate growth in Math on MOY 
and EOY NWEA Map and Circle Assessments 

Indicators of success (Measurable results that describe success.) 

●​ By MOY, at least 60% of students in Grades K–5 will demonstrate 0.55 or more RIT 
growth on the NWEA MAP Math assessment, indicating mid-year academic progress 
aligned with grade-level expectations.  

 
●​ By EOY, at least 75% of students will meet or exceed 1.2 RIT growth on the NWEA 

MAP Math or demonstrate “On Track” status on the CIRCLE Math Assessment 
(PK–K), reflecting accelerated growth and improved instructional impact.  

Specific actions – school leaders (What specific action steps will the building leaders take to 
accomplish the objective?) 

●​ Offer Coaching Clinics to support instruction a minimum of twice per month in 
September - November and January - March. 

●​ Train teachers on lesson cycle and instructional model to be used during reading 
during Tier 1, LSAE, second teach and acceleration strategies during Pre-Service, 
PLCs and Coaching Clinics. 

●​ Establish data tracking systems for students’ growth in math during Pre-Service. 

●​ Develop and implement systems that support data driven, TEKS aligned decisions for 
Tier 1 math instruction 

●​ Develop and implement systems that support data driven, TEKS aligned decisions for 
Tier 2 (LSAE, re-teach and intervention) math instruction 

●​ Monitor the effectiveness of intervention and acceleration plans reviewing data 
during grade level IAT meetings 

●​ Conduct monthly check in meetings to review student progress with each math 
teacher 

●​ Monitor DOL data daily to guide coaching interactions 

●​ Review all math data during weekly administrator meetings and develop action plans 
to address identified needs 

●​ Develop and implement a campus wide incentive program for student achievement 
on Zearn 



  

●​ Review Zearn Usage Weekly & Identify Gaps: Pull student-level Zearn data to 
address pacing and usage issues during coaching and data meetings. 

●​ Use DOL Data to Guide Real-Time Coaching: Provide feedback based on observed 
misconceptions and DOL trends within 24 hours of instruction.  

●​  Train teachers on lesson cycle and instructional model to be used during reading 
during Tier 1, LSAE, re-teach and intervention instruction during Pre-Service 

●​ Establish data tracking systems for students’ growth in reading by November 2025. 

●​ Develop and implement systems that support data driven, TEKS aligned decisions 
for Tier 1 instruction 

●​ Develop and implement systems that support data driven, TEKS aligned decisions 
for Tier 2 (LSAE, re-teach and intervention) instruction 

●​ Monitor the effectiveness of intervention and acceleration plans reviewing data 
during grade level IAT meetings 

●​ Conduct monthly check in meetings to review student progress with each RLA 
teacher 

●​ Monitor DOL data daily 

●​ Review all reading data during weekly administrator meetings and develop action 
plans to address identified needs, as needed 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

●​ Utilize campus planning protocols to ensure preparedness for student 

misconceptions 

●​ Use daily CFUs and DOLs to make real-time adjustments to differentiate and 

respond to students’ needs 

●​ Implement systems that support data driven, TEKS aligned decisions for Tier 1 
math instruction 

●​ Develop and Implement data-informed small group instruction, incorporating 
stations, LSAE, and Intervention time for identified student needs and accelerate 
growth. 

●​ Follow appropriate lesson cycle and instructional model during Tier 1, LSAE, 

re-teach and intervention math instruction 

●​ Ensure that students meet weekly Zearn goals and complete daily trackers 

●​  



 

Key Action Two: Staff Development 

Who: Teachers & Interventionist 

What: Professional Development 

When: BOY Pre-Service PD, Fall & Spring PD & PLCs 

Where: Pleasantville Elementary School 

Key Action Two: Budget 
Proposed item Description Amount 

Staff development N/A $0 

Materials/resources N/A $0 

Purchased services N/A $0 

Other Student Incentives, teacher rewards 
and data tracking materials 

$1,000 

Other   

TOTAL $1,000 

Funding sources: 
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