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Park Hill School District

Building Successful Futures « Each Student

+ Every Day

Request for Qualifications
Sports Field Artificial Turf Installation

RFQ NO. OP2602

Notice

The Park Hill School District (District) will accept proposals real estate brokerage services as described herein.

Qualified Firms (Respondent) are invited to submit four (4) bound copies marked “Copy”, one (1) unbound original

marked “Original”, and one (1) flash drive in PDF format which contain the Firm’s entire response. Please limit these
materials to a maximum of 20 — 8 /5" x 11" pages.

Proposal Shall Be Labeled

“Proposal — Sports Field Artificial Turf Installation”

and Addressed to

Dr. Marcus Fryatt - Chief Operations Officer
Park Hill School District — Support Services Center
9501 N Seymour Ave., Kansas City, MO 64153

Proposal Must be Received by

12:00 PM CDT, Tuesday, December 2, 2025

Written Questions Regarding this RFQ may be Directed to

Dr. Marcus Fryatt — Chief Operations Officer
Email: fryattm@parkhill.k12.mo.us

General District Information

www.parkhill.k12.mo.us



mailto:fryattm@parkhill.k12.mo.us
http://www.parkhill.k12.mo.us/
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PART | = INTRODUCTION

The Park Hill School District (District) is seeking to retain the services of a qualified and licensed company for design
and installations services of artificial field turf for a number of current and upcoming projects that align with our

most recent Bond campaign and our district’s strategic plan.

The purpose of this Request for Qualifications (RFQ) is to gather qualifications from companies who design and install
artificial field turf and is interested in working with the District. The District will select the most qualified Firm(s)
from the responsive submissions, and may request to interview Firm(s) prior to a recommendation to the Board of

Education.

INFORMATION ABOUT THE DISTRICT

The Park Hill School District (District) is in the southern third of Platte County, Missouri located just north of
downtown Kansas City, Missouri. Park Hill is a public school district, serving students in prekindergarten through
grade 12. The district includes 12 elementary schools, four middle schools, three high schools (including two
traditional high schools and an innovative, personalized high school program), a day school, and an early childhood
education center. Park Hill School District has approximately 11,700 students enrolled in grades PK-12. The district

employs more than 2,000 staff members.

The Park Hill School District is a place where students, parents, teachers, administrators, staff, and community
members are Building Successful Futures  Each Student e Every Day! Park Hill is an award-winning school district

with the highest recognition provided by Missouri for academic achievement.

The District utilizes a strategic plan, known in Missouri as the Comprehensive School Improvement Plan (CSIP) to

guide programming and improvement efforts inside and outside of the classroom.

Firms interested in working with the District are encouraged to familiarize themselves with the following documents

and incorporate relevant district data into their response to the RFQ:

e  Strategic Plan/Comprehensive School Improvement Plan (CSIP) —
https://www.parkhill.k12.mo.us/about/strategic-plan-2023-2028

e 2025 Student Demographic Profile and Enrollment Projections -
https://boepublic.parkhill.k12.mo.us/attachments/51dedc25-5664-44dd-8c2c-d6be2ae9bfe7.pdf

e District Bond Project Detail- https://www.parkhill.k12.mo.us/about/go-park-hill



https://www.parkhill.k12.mo.us/about/strategic-plan-2023-2028
https://boepublic.parkhill.k12.mo.us/attachments/51dedc25-5664-44dd-8c2c-d6be2ae9bfe7.pdf
https://www.parkhill.k12.mo.us/about/go-park-hill

e  2025-2026 District Budget (includes annual Capital Improvement Plan and complete list of Bond Projects
by School) -
https://resources.finalsite.net/images/v1756216963/parkhillk12mous/neiq95tycwkd2ekghtsu/2025-
2026PHSDBudget.pdf

TIMELINE FOR RFQ PROCESS

The timeline listed below is the District’s estimation to complete the RFQ process. All efforts shall be made to
abide by this schedule, but it may change due to different circumstances.

Activity Date ‘ Time

RFQ Issue Date Friday, October 28, 2025
Question Cut-off date Monday, November 10, 2025 10:00 AM CDT

Addendum Issue Date (Posted to District Website)

https://www.parkhill.k12.mo.us/requests-for- Friday , November 14, 2025 2:00 PM CDT
proposals

Proposal Due Date Tuesday, December 2, 2025 12:00 PM CDT
Interview of Selected Firms by Committee Thursday, December 18, 2025 TBD

Committee Recommendation to Board of

Education — Public Meeting Thursday, January 22, 2026 6:30 PM CDT
Vote for Approval — Board of Education — Public Thursday, February 5, 2026

. 6:30 PM CDT
Meeting
Projects Start — Kickoff Meetings with Building Mid-February 2026 8D

Design Teams (Project Bundle 1 and 2)



https://resources.finalsite.net/images/v1756216963/parkhillk12mous/neiq95tycwkd2ekqhtsu/2025-2026PHSDBudget.pdf
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PART Il — SCOPE OF SERVICES

On April 8, 2025, Park Hill School District voters approved Proposition O, authorizing a 30-cent increase to the debt
service levy to issue $128 million in general obligation bonds. These funds will support multiple capital
improvement projects including:

e Phase 1 replacement of Park Hill High School

Stadium and field improvements at Park Hill High School and Park Hill South High School

Additions to various elementary schools

District-wide safety upgrades
e Lland acquisition for future facilities

Since voter approval, the district has strategically organized these projects into distinct "bundles" to maximize
resource efficiency and minimize disruption to student learning environments. Respondents to the RFQ are
focused on the project(s) in bundle 2 and possibly capital improvement in bundle 1. The district may award
contracts to different firms for each bundle based on demonstrated expertise and qualifications specific to the
project type.

Scope of work:

A. Project Overview:
a. New Turf Installation:
i. Two (2) Baseball Fields
1. One on existing baseball field site, one on a new site
ii. One (1) softball field on existing softball field site
iii. Civil grading, sub-drainage and basework not included as part of this RFQ
b. Potential Turf Replacement:
i. Two (2) football fields
ii. Two (2) soccer fields
ili. Repairs or upgrades to sub-drainage or basework is to be part of this RFQ
Each field project will be evaluated and scheduled independently. Vendors must provide separate quotes
and timelines for each field listed above.
B. Minimum Turf Specifications:

All proposed turf systems must meet or exceed the following minimum performance and material
standards:

a. Fiber Composition: Hybrid system that will all for increased durability and natural aesthetics.
Should be meet or exceed a slit film and monofilament fiber hybrid system.

Category Specification

Hybrid system that will all for increased durability and
Fiber Composition natural aesthetics. Should be meet or exceed a slit film
and monofilament fiber hybrid system.




Bolt-shaped or equivalent monofilament and/or slit

Fiber Shape film blend to ensure optimal ball roll, traction, and
visual appeal.

Pile Height 2.0 inch minimum

Face Weight Minimum 45 oz/sq yd.

Backing System

Multi-layer composite backing with high dimensional
stability and strong tuft bind

Tuft Bind Strength Minimum average of 10lb —F.

Infill System

Mixture of sand, rubber, or organic infill designed to
support performance, safety, and longevity.

Prefer tufted-in graphics (e.g., logos, numbers, hash

Customization ability marks, text, etc...) without compromising surface

consistency or player traction, open to others

Warranty

Minimum 8-year manufacturer — backed warranty

C. General
a.

Requirements for scope of work
Site Assessment & Preparation
i. For new installations and conversions (baseball and softball fields):
1. Conduct site visits to assess existing conditions.
2. Required to coordinate and attend pre-installation meetings with civil/base
contractor to establish expectations prior to turf installation.
ii. For replacement projects (football and soccer fields):
1. Assess existing turf and sub-base conditions.
2. Include removal and disposal of existing turf.
3. Recommend any necessary repairs or upgrades to the base or drainage
systems.
Turf System Options Vendors must provide quotes for three levels of turf systems for each
field:
i. Standard Turf System — Meets minimum specifications.
ii. Mid-Tier Turf System — Enhanced performance and durability beyond minimum specs.
iii. Premium Turf System — Highest quality product with advanced features (e.g., cooling
technology, enhanced fiber resilience, reduced infill fly-out).
Customization Options
i. Include pricing for all customization options such as:
1. Field markings and inlays (e.g., logos, end zone designs, team branding).
2. Color variations.
3. Sport-specific enhancements (e.g., mound areas for baseball/softball).
ii. Customization must be quoted as additive options to each turf system level.
Installation Services
i. Provide detailed installation plans including:
1. Timeline for each field.
2. Staffing and equipment requirements.
3. Safety and quality control measures.




ii. Installation must comply with all relevant safety and performance standards (e.g.,
ASTM, FIFA, NFHS).
e. Warranty & Maintenance
i. Include warranty details for each turf system.
ii. Provide optional maintenance packages and recommendations for upkeep.
f. Project Scheduling
i. Each field project may be scheduled at different times based on district needs.
ii. Vendors must be flexible and provide independent timelines and cost breakdowns for
each field.
Baseball Project completion goal: November 2026.
Softball Project Completion goal: June 2026.
PHS Football Turf Replacement Goal: June 2027
PHHS Football Turf Replacement Goal: June 2028 or June 2029
Soccer Turf Replacement Goals: June 2028 or June 2029
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PART Il = INSTRUCTIONS TO RESPONDENTS

1. Respondents are to submit four (4) bound copies of their proposal marked “Copy”, one (1) unbound original
marked “Original”, and one (1) flash drive in PDF format which contains the Respondent’s entire response. The
print and electronic versions should be identical.

2. Responses are to be limited to a maximum of 20 — 8 %" x 11" pages. If additional pages are submitted, the
District review committee will base evaluation on the first 20 pages. Front and back sides of pages may be used
(for a total of 40 pages of content). The cover page and table of contents are included within the page limit.

3. Information provided by the Firm must be responsive to the RFQ and relevant to criteria.

4. Firms must address all information specified by this RFQ, organized in the order listed below, to be deemed
responsive.

5. Questions. Itis the responsibility of each Firm before submitting a response to examine the proposal documents
thoroughly and request an interpretation or clarifications via email soon after discovering any conflicts,
ambiguities, errors, or omissions in the proposal documents. Requests for question clarification must be
received no later than 10:00 AM on Friday, November 10, 2025. The email must contain this RFQ number,
name, date, and numbered questions. Park Hill School District will not answer questions transmitted through
facsimile or methods other than set forth in this paragraph. All questions will be answered in an addendum.
The addendum will be posted to the district website on or before 2:00 PM CDT Tuesday, November 14, 2025.
The District is not responsible for questions received after the due date, or questions in email lost due to spam
filters or technical issues.

a. All questions shall be submitted to fryattm@parkhill.k12.mo.us and will be addressed by the District.

b. All addendums(s) must be signed and included with the submitted proposal. Any submissions without this
signed acknowledgement may be considered non-responsive.
6. Proposals are due on Tuesday, December 2, 2025 at 12:00 PM CDT. Complete proposals should include the
following
a. Title Page
b. Letter of Introduction
c. Table of Contents with page numbers to the following sections
i)  Corporate Information
ii) Relevant Experience with Similar Projects
iii) Firm Personnel


mailto:fryattm@parkhill.k12.mo.us

iv) Product Specifications
v) Pricing Breakdown
vi) Installation Plan
vii) Warranty & Maintenance
viii) Certifications and Compliance
ix) Alignment with District Strategic Goals and Core Values
x) Explanation of Firm’s Interest
d. Signed copy of RFQ Addendum to acknowledge receipt (Addendum available on the district website on or
before 2:00 PM CDT Tuesday, November 14, 2025)

PART IV — REVIEW AND SELECTION PROCESS

The District will utilize a committee and scoring rubric to evaluate the responses to this RFQ and to narrow the list
of firms to interview. The committee may include representatives from the following groups: staff members, Board
of Education members, community members, students and architects. The committee will use a scoring rubric

comprised of criteria detailed below by section.

PROPOSAL ORGANIZATION & SELECTION CRITERIA

To facilitate the evaluation process and ensure that all proposals are reviewed equitably, respondents are required
to structure their submissions in the format outlined below. The District reserves the right to request additional
information or clarification during the evaluation process.

I. Corporate Information

Provide a comprehensive profile of the firm, highlighting core areas of expertise and demonstrated experience in
artificial turf installation in athletic facilities. Include an organizational chart showing the internal structure of the
firm and any affiliations with other business entities.

Please include the following details:

Legal name and business address of the firm

Names of owners and principals

Date of establishment, state of incorporation, and business entity type
Primary contact person (name, title, email, and phone number)

Q0 T o

Overview of core business services (e.g., Property acquisition, sale of property)

Il. Relevant Experience with Similar Projects

Submit detailed information regarding the firm’s experience with public schools or similar entities’ projects. Organize
each example using the following format:

a. Project name and brief description
b. School district or owner name, address, and contact information
c. Relevant information for our scope of work



Ill. Firm Personnel

Demonstrate the firm’s capacity to support the District’s program with qualified staff. List the key personnel who
will be assigned to the project(s), along with their roles and responsibilities. Include the following for each individual:

Name and title

Educational background and relevant experience

References from similar projects

Certifications, licenses, and professional affiliations

List of similar projects managed by the individual, with scope and duration
Description of any prior collaboration between proposed team members

™m0 o0 T o

Disclosure of prior employment on relevant projects with other firms

IV. Product Specifications

a. Detailed specifications for each proposed turf system (standard, mid-tier, and premium).
b. Manufacturer data sheets including performance and safety results.

V. Pricing Breakdown
a. Itemized pricing for each field and turf system level.
b. Separate line items for customization options
c. Any applicable discounts or bundled pricing
VL. Installation Plan
a. Proposed timeline and phasing for each field.
b. Staffing Plan and subcontractor information (if applicable)
c. Safety and quality assurance protocols

VII. Warranty & Maintenance

a. Warranty documentation for each turf system.
b. Optional maintenance packages and service agreements.

VIII. Certifications and Compliance
a. Proof of insurance and bonding.
b. Certifications (e.g. ASTM, ISO, FIFA Quality, etc.)
c. Compliance with local, state, and federal regulations.

IX. Alignment with District Strategic Goals and Core Values

Demonstrate your firm’s understanding of and alignment with the Park Hill School District’s strategic vision and core
values.



a. Describe how your firm’s approach supports the District’'s commitment to excellence, fiscal responsibility,
equity, and community engagement

b. Provide strategies your firm employs to ensure cost control, financial transparency, and sustainable long-
term planning

X. Firm’s Interest and Value Proposition
Explain your firm’s motivation and commitment to partnering with the Park Hill School District.
Describe why your firm is particularly interested in this opportunity
Highlight your firm’s unique qualifications, innovative practices, or added value for the District, students,

staff, and community
c. Provide any additional information that reinforces your qualifications or distinguishes your team

REVIEW PROCESS

PROPOSAL EVALUATION

The period of evaluation is expected to occur between December 2 — December 10, 2025 but may be extended if
necessary. The committee will create a short list of firms that will be invited to the interview in-person.

INTERVIEWS

The District’s selection committee will conduct interviews with selected Firms and the Park Hill School District on
Thursday, December 18, 2025, between 8:00 AM and 4:00 PM. Specific location and times will be discussed with
the selected Firms.

It is anticipated that in-person interviews with each Firm will be approximately 60 minutes. During the interview,
Firms will be asked to present information on topics the committee will select after the evaluation of proposals. This
list of topics will be provided when the Firm is notified of the interview.

During the interview, Firms will be asked to have employees who will work most closely with the District (if selected)
lead the presentation. Time will be allotted to each Firm to ask questions of committee members.

The order of the interviews will be determined by alphabetical order of firm’s legal name.
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V. TERMS AND CONDITIONS

In submitting a response to this Request for Proposal vendors hereby understand the following:

A. Park Hill School District reserves the right to reject any and/or all submittals and responses to these and/or related
documents, to accept any item(s) in the submittal, to waive any irregularity in the submittals, and further if
determined to be non-responsive in any form, or if determined to be in the best interest of Park Hill School District.

B. Park Hill School District interprets the term "Lowest Responsible and Best Bidder" as requiring Park Hill School
District to: (a)choose between the kinds of materials, goods, wares, or services subject to the proposal, and (b)
determine which proposal is most suitable for its intended use or purpose. Park Hill School District can consider,
among other factors, such things as references, past performance, the availability of service(s), part(s) material(s)
and/or supply(s), warranty, maintenance, freight costs, performance of product and labor cost of items upon which
proposals are received. Responses may be rejected if all proposal specifications are not met.

C. That Respondent, if an individual, is of lawful age and competent to enter into and perform the Work
contemplated and, if a corporation, is duly incorporated and authorized to do business in this state.

D. That this Proposal is made without any understanding or agreement with any other person, firm or corporation
submitting a proposal for the same purpose. That this Proposal is made without any understanding or agreement
with any other person, firm, or corporation that such person, firm, or corporation refrain from responding and this
Proposal is in all respects fair and without collusion or fraud.

E. That no member of the Board of Education of this District, nor any officer, employee or person whose salary is
paid by said District, in whole or in part, is directly or indirectly interested in this Proposal or any labor or material
to be supplied under any Contract or any portion of the profits.

F. That the prices stated herein are net, exclusive of all federal, state, and municipal sales and excise taxes.

G. Alternate proposals (two or more proposals submitted) will be considered for an award. Park Hill School District
reserves the right to make the final determination of actual equivalency or suitability of such proposals with respect
to requirements outlined herein. The proposals submitted, and any further information acquired through interviews,
will become and is to be considered a part of the final completed contract. If there is any variance or conflict, the
proposal specifications will control.

H. Respondents MUST mail the requested fully completed documentation to the Park Hill School District
Operations Department at 9501 N Seymour Ave., Kansas City, MO 64153o0r before the date and time specified.
Proposals received after that time will not be accepted nor considered.

I. All requested information must be supplied. If respondents cannot respond to any part of this request, respondents
should state the reason they cannot respond and note an exception. Respondents may provide supplemental
information to assist Park Hill School District in analyzing its proposal.

J. If the respondent refuses or fails to make deliveries of the materials within the times specified on the face of the
Request for Proposal or purchase order, Park Hill School District may, by written notice, terminate the contract or
purchase order.

K. The respondent will certify and warrant that goods, personal property, chattels, and equipment sold and delivered
are free and clear of any and all liens or claims of liens.
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L. The successful respondent will hold and save Park Hill School District, and its officers, agents, servants/employees
harmless from liability of any patented, or unpatented invention, process, article, or appliance manufactured, or
used in the performance of the contract, including its use by Park Hill School District. Vendors working on Park Hill
School District property or on behalf of Park Hill School District will be required to carry minimum insurance listed in
RFQ document.

M. All items furnished, if applicable, must be the best of their respective kinds, and will be free from defects in
material and workmanship. Items will be subject to Park Hill School District inspection and approval at any time
within 30 days after delivery. If a substitution is made, it will be the decision of a Park Hill School District
representative to determine if it is of equal quality. Items furnished must be manufactured in compliance with all
existing legal or governmental directives.

N. All proposals shall be valid and constitute an irrevocable offer to contract on the terms and conditions contained
in this Request for Proposals for ninety (90) days after opening. Contracts entered into based on submitted proposals
are revocable if contrary to law.

O. All project participants, consultants, engineers, contractors, and subcontractors, must comply with all applicable
Federal, State and Local laws pertaining to contracts entered into by governmental agencies. All participants must
comply with the Americans with Disabilities Accessibility Guidelines (ADAAG).

P. The respondent responding to this proposal solicitation proposes to furnish all materials, labor, supplies,
equipment and incidentals necessary to provide the equipment/materials/services described herein in accordance
with the Notification of Solicitation (if applicable), Request for Information (if applicable), Request for Proposal,
Addenda, Contract, Bonds, Insurance, Plans, Specifications, any Instructions, Mandatory Requirements and
Conditions.

Q. Unless specified elsewhere in the document, all prices quoted must be F.0.B. specified destination and will include
all delivery, handling, and any other charges related to delivery including surcharges.

R. The respondent hereby certifies that he or she has carefully examined all of the documents for the project, has
carefully and thoroughly reviewed this Request for Proposal, has inspected the location of the project (if applicable),
and understands the nature and scope of the work to be done; and that this proposal is based upon the terms,
specifications, requirements, and conditions of the Request for Proposal documents. The respondent further agrees
that the performance time specified is a reasonable time, having carefully considered the nature and scope of the
project as previously mentioned.

S. It will be understood that any submittal and any and/or all referencing information submitted in response to this
Request for Proposal will become the property of Park Hill School District and will not be returned. As an educational
entity, Park Hill School District is subject to making records available for disclosure after Board of Education approval
of the recommendation.

T. Park Hill School District will not be responsible for any expenses incurred by any vendor in the development of a
response to this Request for Proposal including any onsite (or otherwise) interviews and/or presentations, and/or
supplemental information provided, submitted, or given to Park Hill School District and/or its representatives.
Further, Park Hill School District will reserve the right to cancel the work described herein prior to issuance and
acceptance of any contractual agreement/purchase order by the recommended vendor even if the Board of
Education has formally accepted a recommendation.
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U. By submission of a response, the respondent agrees that at the time of submittal, he or she: (I) has no interest
(including financial benefit, commission, finder's fee, or any other remuneration) and will not acquire any interest,
either direct or indirect, that would conflict in any manner or degree with the performance of the respondent’s
services, or (2) benefit from an award resulting in a "Conflict of Interest". A "Conflict of Interest" will include holding
or retaining membership, or employment, on a board, elected office, department, or committee sanctioned by
and/or governed by the Park Hill School District Board of Education. Respondents will identify any interests, and the
individuals involved, on separate paper with the response and will understand that Park Hill School District may
reject their proposal/quotation. The respondent certifies that this proposal is submitted without collusion, fraud, or
misrepresentation as to other respondents, so that all proposals for the project will result from free, open, and
competitive bidding among all vendors.

V. Park Hill School District will issue a purchase order/contract for the acquisition of products/services specified as a
result of an award made in reference to this document. Contract documents will be subject to any regulations
governed by the laws of the State of Missouri and any local resolutions specifically applicable to the purchase.

W. Any dispute arising out of the contract documents, or their interpretation will be litigated only within the courts
of the State of Missouri. No prepayment of any kind will be made prior to shipment. Payment will be made upon
verification of delivery, compliance with specifications, assurance that the product/service performs as specified and
warranted, and receipt of correct invoicing.

X. Park Hill School District requests a just in time order process to alleviate storage issues and to ensure factory
warranty stays engaged until products are installed.

Y. If a current update to a product is available, please provide the current solution and note the change.
Z. All associated costs required to complete project as specified should be included in your final proposal.

AA. Empty fields in a Respondent’s pricing sheet(s) will be assumed to indicate that there is no bid on that particular
item.

BB. Park Hill School District reserves the right to request a written extension of their bid price through a specific date.
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VI. SIGNITURE PAGE

The undersigned, on behalf of the Respondent, certifies that: (1) this offer is made without previous
understanding, agreement or connection with any person, firm, or corporation making a bid on the same project:
(2) is in all respects fair and without collusion or fraud; (3) the person whose signature appears below is legally
empowered to bind the firm in whose name the proposal is entered; (4) they have read the complete Request for
Proposal and understand all provisions; (5) if accepted by Park Hill School District, this Proposal is guaranteed as
written and amended and will be implemented as stated; and (6) mistakes in writing of the submitted Proposal will
be respondent responsibility.

Name of Respondent:

Primary Contact:

Email Address:

Address: City: State: Zip:

Phone Number:

Fax:

Signature:
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