GROTON BOARD OF EDUCATION
FINANCE/FACILITIES COMMITTEE MEETING
NOVEMBER 5, 2025 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11/HYBRID

Mission Statement:  Our mission is teaching and learning.

Board Goals: In richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curriculum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning Environment

AGENDA
1. Call to Order

2. Review October 7, 2025 Meeting Minutes (Attachment #1)

3. Director of Finance Report
e Discussion on Preliminary Operational Review Audit Priorities
e Review FY27 Budget Calendar (Attachment #2)
e FY25 Unpaid Meal Balances

4. Director of Buildings & Grounds Report

Discussion re: FHS Solar Panels (Attachment #3)

CB Roof Update

Robotics Team Move Update

Maintenance Matters

Feedback re: Mary Morrisson Memorandum of Understanding

5. Adjournment



https://drive.google.com/file/d/1HJLcA54Jrc2eO3vgRW0Qcdd3H7EZAdPO/view?usp=sharing
https://drive.google.com/file/d/1KW287ViR_zIRqwv10QqtzEfY0JuyJ0mT/view?usp=sharing
https://drive.google.com/file/d/11pxq-oZwKGnZvMsWIcoeFGSQTIyP06qx/view?usp=sharing

