Marvin Elementary School NCStar Team
Agenda Meeting Date: 10/29/2025 - 2:55pm
Title: NCStar Meeting #2
Location: Planning Room
Team members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu, Burgess, Heefner,
Pysch, Godfrey, Levan, Brown, Vega

Attendance Team Members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu,
Burgess, Heefner, Pysch, Godfrey, Levan, Brown, Vega

I.  Celebrate recent successes

Fall Festival

Strong start with Day at the Races
Teacher of the Year: Mrs. Goenaga
TA of the Year: Mrs. Baker

II.  Approval of last meeting's minutes
o NCSTAR Team Meeting Minutes 9 24 2025

JIIR Other Business/Past Actions to be Taken:

IV.  New Business/Concerns related to the NCStar Plan:
e Media Advisory Committee Information
o Please email Mrs. Brown your Excel list of book inventories by Friday Oct. 31st.
m Thanks to everyone!
e Feedback on 25-26 NCSTAR Plan
m  A4.01: The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the individual
needs of students across all tiers.
m (C3.04: The LEA/School has established a system of procedures and
protocols for recruiting, evaluating, rewarding, and replacing staff.
m  A2.04- Instructional Teams develop standards-aligned units of instruction
for each subject and grade level.
e Next Steps with our plan:
m  We need to create 2-4 action steps for each of the three indicators


https://resources.finalsite.net/images/v1762265619/unioncountyps/lbtbeevjtyhw1hxj5fju/NCStarTeamAgenda9242025website.pdf

e Wednesday, November 19, 2025



