Marvin Elementary School NCStar Team
Agenda Meeting Date: 9/24/2025 - 2:35pm
Title: NCStar Meeting #1
Location: Planning Room
Team members:

Attendance Team Members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu,
Burgess, Heefner, Pysch, Godfrey, Levan, Brown, Vega

I.  Celebrate recent successes

Start of the school year is off to positive start

Many grade levels have finished their BOY assessments

LIM is going very well! We are seeing and hearing it.

Thank you PTO for the reimbursements, i-Ready, yummy food, and special treats

II.  Approval of last meeting's minutes
o NCSTAR Team Meeting 4 29 2025

III. Other Business/Past Actions to be Taken:
0 Our 24-25 plan has been archived

IV.  New Business/Concerns related to the NCStar Plan:
o Review of Marvin’s Leader in Me Action Teams
o Media Advisory Committee Information
o 25-26 NCSTAR Plan
m  Mrs. Belk attended district training in August. This year, UCPS provided
guidance around the creation of plans to ensure alignment across schools.
e The district required us to focus on two indicators: A4.01 and
C3.04
e Each school could choose between A2.04, C2.01, D1.02, and
E1.06-We chose A2.04
o A2.04- Instructional Teams develop standards-aligned units
of instruction for each subject and grade level.


https://resources.finalsite.net/images/v1758682319/unioncountyps/q0sq2jtmrkl0ej8zyukn/NCStarTeamAgenda4292025websitefinal.pdf

o D1.02- The LEA/School has aligned resource allocation
(money, time, human resources) within each school's
instructional priorities.

o (C2.01- The LEA/School regularly looks at school
performance data and aggregated classroom observation
data and uses that data to make decisions about school
improvement and professional development needs.

o E1.06- The school regularly communicates with
parents/guardians about its expectations of them and the
importance of the curriculum of the home (what parents
can do at home to support their children's learning).

e For each indicator, a current implementation and vision statement
was written.
m Next Steps with our plan:
e We need to create 2-4 action steps for each of the three indicators

e Wednesday, October 29, 2025



