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MINUTES OF THE BOARD OF SCHOOL DIRECTORS 
LAMPETER-STRASBURG SCHOOL DISTRICT 

Administration Building 
Lampeter, PA 17537 

October 20, 2025 
 
 
 
Dr. Peart called the meeting to order at 7:31 p.m. 
 
PRESENT:  Board Members, Mrs. Melissa S. Herr, Mr. Dustin D. Knarr, Mrs. Suzanne S. Knowles, Mr. Dean E. 

McComsey, Ms. Kelly A. Osborne, Mrs. Kristin M. Staley, Mrs. Kari A. Steinbacher, Mr. Andrew L. Welk; 
Superintendent, Dr. Kevin S. Peart; Assistant Superintendent, Dr. Michele B. Westphal; Business 
Manager, Mr. Keith A. Stoltzfus; Administrators, Mrs. Lisa S. Lyons and Mr. Cory S. Robison; 
Administrative Assistant, Mrs. Mary E. Williams; and visitors.  

 
ABSENT: Board Member, Mr. Matthew E. Parido. 
 
 
COMMUNICATIONS AND RECOGNITION 
 
Ms. Osborne and Mr. Robison recognized August and September Students of the Month from Martin Meylin Middle 
School.  
 
Ms. Osborne and Mrs. Lyons recognized September Students of the Month from Lampeter-Strasburg High School.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
No comment. 
 
INTRODUCTION OF GARDEN SPOT FFA OFFICER TEAM 
 
Mrs. Oberholtzer and Mrs. Ranck introduced the 2025-2026 Garden Spot FFA Chapter Officers who provided a brief 
presentation. 
 
APPROVAL OF SCHOOL-BASED COUNSELING CONTRACT 
 
Mrs. Knowles moved and Mr. Welk seconded the motion to approve a contract with Samaritan Counseling Center for 
school-based counseling at no cost to the district. 
 
A voice vote was unanimous in favor of the motion. 
 
APPROVAL OF CHANGE ORDERS FOR THE MARTIN MEYLIN MIDDLE SCHOOL RENOVATION PROJECT 
 
Mr. Welk moved and Mr. Knarr seconded the motion to approve change orders for the Martin Meylin Middle School 
Renovation Project, as follows: 
 
a) Boro Construction     Change Order EC #1           Add $10,037 Remove and replace fire alarm labor 
 
b) Boro Construction     Change Order EC #2           Add $51,400 Complete replacement of fire alarm 

system (Siemens Industries) 
 

c) Lobar, Inc  Change Order GC #10  Add $5,869  Additional fire extinguishers 
 

d) Lobar, Inc  Change Order GC #11  Add $9,098  Replace roof decking in Area B 
 

e) Lobar, Inc  Change Order GC #12  Add $6,930  Additional clips and plates for bearing 
Area B 

 
f) Lobar, Inc  Change Order GC #13 Add $5,915  Additional lintels for HVAC grills in 

Gym 
 

g) Lobar, Inc  Change Order GC #14  Add $3,267  Additional pipe chases for storm water 
in Area B 
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h) Lobar, Inc  Change Order GC #15  Add $9,122  Demo and re-install wall in corridor 
 
A voice vote was unanimous in favor of the motion. 
 
DISCUSSION OF UPDATED POLICY 
 
Dr. Peart led a discussion on the following policies that were presented for first reading at the October 6, 2025, Board 
meeting: 
 

Reviewed by Academic Committee 
a. Policy 103 Discrimination/Harassment Affecting Students 
b. Policy 103.1 Nondiscrimination – Qualified Students with Disabilities 
c. Policy 104 Discrimination/Harassment Affecting Staff 
 
Reviewed by Personnel Committee 
a. Policy 320 Freedom of Speech by Employees 
 
Reviewed by full Board at the September Workshop meeting 
a. Policy 823  Opioid Antagonist 
b. Policy 824 Maintaining Professional Adult/Student Boundaries 
c. Policy 827 Conflict of Interest 
d. Policy 830 Security of Computerized Personal Information/Breach Notification  
e. Policy 830.1 Data Governance – Storage/Security (New Policy) 

 
DISCUSSION/REVIEW OF BOARD POLICIES 
 
Dr. Peart led a discussion reviewing Board policies, as follows: 
 

a. Policy 901 Public Relations Objectives 
b. Policy 902 Publications Program 
c. Policy 903 Public Participation in Board Meetings 
d. Policy 904 Public Attendance at School Events 
e. Policy 905 Citizen Advisory Committee 
f. Policy 906 Public Complaint Procedures 

 
DISCUSSION OF PSBA PRINCIPLES FOR GOVERNANCE AND LEADERSHIP 
 
Dr. Peart led a discussion on the PSBA Principle for Governance and Leadership – Plan Thoughtfully.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
No comment. 
 
ADJOURNMENT 
 
The meeting was properly adjourned at 8:44 p.m. 
 
 
 
 
          Mary E. Williams 
          Secretary 


