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Local Control Accountability Plan (LCAP)

e New template for 2020-2023
o Plan Summary
o Stakeholder Engagement
o Goals, Actions, Services
o Expenditures

e Increased Stakeholder Engagement
e Focus Goals or Broad Goal
e Feedback gathering plan

o Parent Group Presentations and Site Councils
3/20 PD day input from teachers

Survey or meeting for classified

Student survey input K-8
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K-5 Report Card Revision

e Feedback Gathered

(@)

(@)

Input from Staff Survey (56)
Input from Parent Survey (174)

e Committee Met on 2/12/20 for Full Day

(@)

(@)
(@)
(@)

Anchored in work of Guskey, Jung, and others
Design Templates

Draft Possible Language

Discuss challenges of (mis)alignment of report
cards, PEPs, conferences, assessments

e Committee Meets in March




Professional Development

Recent and Upcoming Summer Opportunities

e Paraeducator Conference e Transformative Grading Conference
e Student Mental Health, Wellness, e Gifted Education Bootcamp

Leadership, Restorative Practices e Responsive Classroom
e Museum of Tolerance e Design Thinking Institute - NUEVA
e California Association for the Gifted e Google for Educators - Level 1 and 2
e Jennifer Serravallo - Reading Online and In Person

Comprehension e MTSS Professional Learning Institute

e Others



March 20, 2020 Professional Learning Day

North and Crocker

K-8 Focus on 2020-2023 Goals
Operationalizing Essential Outcomes
Grade-level and Department Collaboration
Breakout Workshops

o Academic Rigor

o Staff and Student Wellness
o Safety

o Teaching Practices

o Technology Integration

e Possible Modifications Planned




K-2 Foundational Literacy Skills

e Needs raised by K-2 Team

e Work with current curriculum

e Review of Open Court Reading
Foundational Skills Kits

e K-2representatives tested
o Addresses some issues
o Some areas still need supplements
o Staff support

e Next steps




Multi-Tiered System of Support (MTSS)

North and South Teams
West Continuation
Crocker Update

Focus on Tier 1 - Classroom Instruction
Defining decision points

District-wide and school-wide framework
for decision making
e Next steps




California Healthy Kids Survey (CHKS)

e Required in Grade 7

o Tobacco Use Prevention Education

e Lastgivenin2018
e Spring 2020 CALIFORNIA

o Students 3-8
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e Results within 2 weeks

e Online Dashboard
e Professional Learning w/Results




5th Grade Health Curriculum

e Puberty Talk from Health
Connected

e First Used Spring 2019

e All Teachers Trained

e Feedback from 2019

o Supported by Teachers

o Positive from Parents (19)

o Students engaged and interested
e Parent Evening

o Monday, March 23,2020 at 6:30




Crocker Science Professional Learning

e Reviewed CAST Results

e Supporting Teachers

e March 5,2020 Release Day -
STEMscopes training

e 0Ongoing Coaching - 8 Science and

Engineering Practices
o  Weekly
o In-classroom support and debrief
o Starting Week of March 9, 2020
o Ending Week of May 11, 2020




K-5 Writing Rubric Revision

Address issues in current rubric
Remove Grade Levels from Scoring
Create consistent language
Balance openness and specificity

Goal: Determine what works and what
needs further revision.

Team meeting on Friday 3/13 to continue
alignment and test drive.




Additional Items



Thank youl!



