
MEETING MINUTES 
Vickery Mill Elementary School Governance Council 

9/22/2025 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 

K. Alhadeff, Principal | A. Strickland, Teacher (Chair) | H. Daniel, Teacher (Vice Chair) |A. Cromer, Parent | K. Tompkins, 

Appointed Staff | A. Duckworth, Appointed Staff | T. Jackson, Parent 

 

SGC Members Absent 

C. Boydston, Parent | K. Nelson, Community Member (Parliamentarian) | K. Stuart, Community Member 

Minutes 

 

Call to Order & Establish Quorum   
 Action Item: Approve Agenda  
 Motion: Strickland 
 Second: Tompkins 
 Approved Unanimously  
 Time: 2:46 
Action Item: Approve Agenda  
 Motion: Strickland 
 Second: Cromer 
 Approved Unanimously 
 Time: 2:46 
Action Item: Approve Previous Minutes  
 Motion: Strickland 
 Second: Jackson 
 Approved Unanimously 
 Time: 2:47 
Discussion Item: Officer Training   

A. The council discussed the officer training that is upcoming. The vice chair and parliamentarian will be 
trained.  

Discussion Item: Strategic Action Plan   
A. Mrs. Alhadeff reviewed the Strategic Action Plan and explained the purpose. She discussed each section 

and reviewed our goals. Vickery Mills goals in most areas will be accelerated in efforts to reach district 
performance levels.  

Action Item: Approve Strategic Action Plan 
 Motion: Strickland  
 Second: Duckworth 
 Approved Unanimously  
 Time: 3:01 
Discussion Item: Fall Cross Council Event  

A. The council discussed the Fall Cross Council event. The events happen twice a year and the district team 
will give updates. It is a time for collaboration with other schools and we would like at least 1 member to 

https://www.fultonschools.org/domain/4390


attend.  K. Tompkins and T. Jackson tentatively volunteered to attend the meeting on behalf of our 
council. 

Informational Item: Principals Update  
A. Mrs. Alhadeff updated the council on the United Way school takeover. They created a mural and the 

artist volunteered to come back and do more projects with our school. There was a flood on the 1st floor 
and Fulton County Schools maintenance was amazing and was out within an hour. Currently they are 
finishing rebuilding the cabinets and hopefully we are back to normal by the end of the week. This 
Saturday, Sept. 27th, the PTO has the Fall Bash and Color Run from 4:30-6:30. Home Church will be 
helping with our float for the upcoming Roswell Youth Day Parade on October 4th.  

Discussion Item: Draft Next Meeting Agenda 
A. The next meeting will be on Thursday, October 23rd at 2:45pm at Vickery Mill Elementary. The council will 

discuss remaining funds, design thinking, and share about the cross council updates.   
Action Item: Meeting Adjournment  
 Motion: Strickland 
 Second: Tompkins 
 Approved Unanimously  
 Time: 3:10 
 


