
AGENDA

Code: Regular #12-25/26
In compliance with the Americans with Disabili!es Act, if you need special assistance in order to par!cipate in the
public mee!ng of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822.
Notification 72 hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/86180298830
Webinar ID: 861 8029 8830
Or One tap mobile:
+6699006833, 86180298830# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV" 
https://www.youtube.com/@alumrocktv5143

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does
hereby acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone
people, and the Board of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the
San Francisco Bay Area for their stewardship of these lands.

Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

 The Board may change the order of business including, but not limited to, an announcement that an agenda
item will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled
or removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE

 Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item
on the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

 The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who
wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment
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in this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written
requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board
has the right to limit total public comment on any agenda item to no more than 20 minutes.
 

3. SPECIAL PRESENTATION/RECOGNITION

1. Ocala Cross Country Team Recognition.

 The Ocala Cross Country Team received an award at the East Side Athletic League Section Championship in
Cross Country.

2. Adelante I Band Teacher Award Recognition.

 Angel Ortega received an Arts Leadership Award from the Santa Clara County Office of Education.

4. COMMENTS / COMMUNICATION

1. Teamsters.

2. California School Employee's Association (CSEA).

3. Alum Rock Educator's Association (AREA).

4. Alum Rock Administrator's Association (ARAA).

5. Interim Superintendent.

6. Board of Trustees.

5. BOND / FACILITIES - CONTRACTS OVER $100,000, BOARD DISCUSSION AND/OR ACTION (The Board may
take action on any item in this section, unless it is designated for information only.)

1. Resolution #27-25/26 Merging Bond Oversight Committee Establishment & Bylaws Under Measure I and
Measure S.

 On March 23, 2013, the Board of Trustees approved the merger of the Citizens’ Oversight Committees for
Measure G and Measure J.  

With the passage of Measure I on June 7, 2016 and Measure S on November 8, 2022 district staff is now
recommending that the Board of Trustees take action to merge the Citizens’ Oversight Committee for Measure
I and Measure S.   

This merger will streamline oversight processes and ensure compliance with applicable state laws governing
school bond measures, as outlined in Section 15278 of the California Education Code.

 

6. INSTRUCTIONAL SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

1. School Sponsored Field Trips

 Per Board Policy 6153, field trips involving out-of-county or overnight travel require Board approval. The field
trips listed fall under this policy. Administrative procedures will be followed for these trips.
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2. Consolidated Application and Reporting System (CARS) 2023/24 2024/25-2025/26 Reporting and 2025-2026
Application for Funding

 The consolidated Application and Reporting System is the fiscal mechanism used by the California Department
of Education (CDE) to distribute categorical funds from various state and federal programs to county offices,
school districts, and charter schools throughout California.  Annually, in June, Alum Rock Union Elementary
School District submits CARS to the CDE to document participation in these programs and to assure that our
district will comply with the legal requirements of each program.

7. HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Resignations (Information Only)

 Pursuant to Board Policy 4117.2 the Superintendent or designee has accepted the following resignations.

8. CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

1. Approve the SPG Therapy and Education Services Contract for the 2025/2026 SY. This contract will provide
speech and language therapy to students enrolled at Alum Rock District. Submitted by Special Education,
$182,000.00 dollars.

 SPG Therapy & Education will provide speech and language therapy to students enrolled in Alum Rock District.
They will administer testing for speech delay, write reports, attend IEP meetings and consult with teachers and
parents.

9. Contract Extensions Over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on
any item in this section, unless it is designated for information only).

1. Approve the Gold Star Foods, Inc. Contract for the 2025/2026 SY. This contract increase is for all future
purchases and obligations under The Danielsen Company's Contract, CO 268072, IFB #2023-CNS06, to be
processed under Gold Star Foods, CO 268074, who has accepted IFB #2023-CNS06 due their acquisition of
The Danielsen Company. Submitted by: Child Nutrition Services; original approved contract was in the amount
of $600,000.00. A new increase request of $350,000.00 to place the remainder of the Danielsen's Company
contract under Gold Stars', CO 268074. The total contract amount for the 2025/2026 SY is in the amount of
$950,000.00 dollars.

 On June 30, 2025, the Board approved IFB#2023-CNS06 Grocery and Fresh Bakery Products, which was
divided among three vendors, including The Danielsen Company and Gold Star Foods, Inc. Following the
acquisition of The Danielsen Company's product list and contractual obligations. To ensure continuity of service
and product availability for the Child Nutrition Services program, staff recommends increasing the Gold Star
Food, Inc. contract amount to reflect the consolidation of both vendors' awarded items under IFB#2023-
CNS06.

2. Approve The Danielsen Company disencumberance for the 2025/2026 SY. This contract adjustment is to
disencumber contract, CO 268072, for all future purchases and obligations to be processed under Gold Star
Foods, CO 268074, who has accepted IFB #2023-CNS06 due their acquisition of The Danielsen Company.
Submitted by: Child Nutrition Services; original approved contract was in the amount of $450,000.00. The total
contract amount for the 2025/2026 SY is in the amount of $0.00 dollars.

 On August 4, 2025, The Danielsen Company and Gold Star Foods, Inc announced a merger. The board-
approved contract dated June 30, 2025, with The Danielsen Company in the amount of $450,000 for the
provision of non-commodity commercial food items under IFB #2023-CNS06 (Grocery and Fresh Bakery
Products) has been accepted by GoldStar Foods, Inc. Due to the business acquisition, The Danielsen Company
contract #CO268072 will no longer be active. All future purchases and obligations will be processed under
Gold Star Foods, Inc., Contract #CO268074.

3. Approve the Little Heroes contract for the 2025/2026 SY. This contract amendment is to provide support for
both Sheppard and Painter beginning December 1, 2025 to June 5, 2026. Submitted by: Student Support
Services; original approved contract was in the amount of $575,000.00. A new increase request of $31,500 for
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a Coach to support both Sheppard and Painter by supervising and offering structured activities during recess
and lunch time. The total contract amount for the 2025/2026 SY is in the amount of $606,500.00 dollars.

 The Little Heroes Coach will support both Sheppard and Painter beginning December 1, 2025 to June 5, 2026.
The coach will support campus by supervising and offering structured activities during recess and lunchtime. 

10. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

1. Approval of Minutes for the following meeting: October 23, 2025, Regular Board Meeting,

2. Approval of Fundraising Activities

 The District has received fundraising requests as summarized on the sheet dated November 6, 2025.

3. Approval of Annual Developer Fees 2024-2025

 Government Code Section 66006 requires local agencies, including school districts, which are collecting
developer fees to provide an annual accounting of such fees.  In accordance with GC 66006(b) (1) the
information is required to be made available to the public within 180 days of the last day of the fiscal year, and
shall include the following information for the prior fiscal year:  

(A)  A brief description of the type of fee in the account or fund. 
(B)  The amount of the fee.  
(C)  The beginning and ending balance of the account or fund.  
(D)  The amount of the fees collected and the interest earned. 
(E)   An identification of each public improvement on which fees were expended and the amount of the
expenditures on each improvement, including the total percentage of the cost of the public improvement that
was funded with fees. 
(F)   An identification of an approximate date by which the construction of the public improvement will
commence if the local agency determines that sufficient funds have been collected to complete financing on an
incomplete public improvement, as identified in paragraph (2) of subdivision (a)  of Section 66001, and the
public improvement remains incomplete. 
(G)  A description of each interfund transfer or loan made from the account or fund, including the public
improvement on which the transferred or loaned fees will be expended, and, in the case of an interfund loan,
the date on which the loan will be repaid, and the rate of interest that the account or fund will receive on the
loan.
(H)  The amount of refunds made pursuant to subdivision (e) of Section 66001 and any allocations pursuant to
subdivision (f) of Section 66001.  

This summary report provides the required information and is presented for review and approval in accordance
with Government Code Section 66006.  
 

4. Approve Contracts for Professional Services-Firms/Organizations

 The following contracts for professional services are being presented to the Board of Trustees for review and
approval.
 

SCHOOL/
DEPARTMENT

DATE OF
SERVICE

CONSULTANT NAME COST PURPOSE

Student Support
Services
Dr. Kiela Jimenez

11/21/2025-
06/30/2026

Boys & Girls Clubs of Silicon
Valley

$33,811.00 The Boys & Girls Clubs of
Silicon Valley will provide
tutoring. homework
assistance, and enrichment
activities during ARUSD
Intercession programs in
November 2025, February
2026 and April 2026 for up
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5. Current Enrollment (Information Only).

6. Notices of Employment and Changes of Status / Human Resources

 This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

11. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION

to 100 students per
intercession.
Funding:  Restricted

Student Support
Services
Dr. Kiela Jimenez

12/01/2025-
06/30/2026

Grail Family Services $10,000.00 Grail Family Services will
provide a program Yes We
Can…, READ (Plus) after
school supporting TK, K, 1ST

grade students at Aptitud.
The program engages parents
through workshops and
family literacy nights, and
pairs student with trained
volunteer mentors who
provide one-on-one reading
and math enrichment session
outcomes and family
engagement.
Funding: Restricted

Transportation
Derek Zabaldo

11/07/2025-
06/30/2028

TAG/AMS Inc. $3,500.00 TAG/AMS Inc. will provide
drug and alcohol testing for
the transportation
department employees (Pre-
employment, Random and
Reasonable suspicion).
Funding: General

Transportation
Derek Zabaldo

07/01/2025-
06/30/2028

Service Station Systems $21,125.52 Service Station Systems
provide service fuel dispenser
and environmental testing.
Multi-year contract three (3)
years. Pricing includes:
testing materials, labor, and
administration costs.
Funding: General

M.O.T.
Eric Wasinger

11/07/2025-
11/30/2025

WeFit Building Services, Inc. $600.00 WeFit building Services
provides extraction to
remove any potential bacteria
from the carpet, and also
removes any odors that are
present in the carpet located
in classrooms D3 and D4 at
Renaissance Academy at
Mathson.
Funding: Restricted

5



(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open
Session will resume at conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

 Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Sandra Garcia, Interim Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose, CA
95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal
Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, 600 Sinclair Dr., San Jose, CA
95116, portion of 2800 Ocala Avenue, San Jose, CA (former DCP Charter School site).  Negotiating Parties: Ryan
C. Baker, Court-appointed Receiver pursuant to Section 564 of the California Code of Civil Procedure (“CCP”) in
the civil action Wilmington Trust, National Association, et al. v. Downtown College Prep Foundation, et al., Case
No. 25CV465350, and others not yet determined.
Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

 Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Two (2)
potential cases;  Minor AD Tort Claim #25-26-002; Tort Claim of Claimant MR Claim #25-26-003; Tort Claim of
Claimant LG Claim #25-26-004.

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

  (1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 25CV459535;  (2) Maria Gutierrez v. Alum Rock Union Elementary School
District, Santa Clara County Superior Court case no. 25CV462406; (3) Arturo Vazquez vs Alum Rock Union
Elementary School District, Santa Clara County Superior Court case no. 24CV441801.

5. CONFERENCE WITH LEGAL COUNSEL--Appeal of Investigative Findings (Board Policy and Regulations
1312.1): Complaint of EM.

6. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: Elementary
School Principal

7. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION (Government Code 54957 and
54957.1)

12. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

1. Report of Action Taken in Closed Session

13. FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be
postponed to a later meeting in order to allow sufficient time for consideration and research of the issue. BB
9322

14. ADJOURNMENT

1. President adjourns the meeting.
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15. NEXT MEETING(S)

1. November 20, 2025 (2025-2026 School Year).
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