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Mission Statement

Bridgeport ISD will empower all learners to achieve success by creating an environment that inspires, equips and challenges students to reach their full potential.

Vision

In Bridgeport ISD we will cultivate student success by modeling effective relationships with all stakeholders while adhering to BISD core values.

Value Statement

BISD beliefs:
All learners should have voice and choice in the learning process.
An effective learning environment inspires, equips, and challenges students to achieve their full potential.
Educating all learners is a collaboration between district and our community.
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Demographics

Demographics Summary

Comprehensive Needs Assessment

Bridgeport Middle School is a 6-8 grade campus located in Bridgeport, TX in Wise County.

As of 5/22/2025 BMS Total Percent
24-25 Enrollment 478
Attendance 95.4%
Hispanic 51.5%
White 42.9%
African American 0.4%
Two or More Races 4.6%
American Indian 0.4%
Asian 0.2%
Economically
Disadvantaged 61.1%
Emergent Bilingual/EL 25.3%
At-Risk Students 70 14.6%
Homeless 22 4.6%
Gifted & Talented 27 5.6%
Special Education 16.3%
504 73 15%
Students with
Disciplinary 1SS
Placement 99 21%
Students with
Disciplinary OSS
Placement 2 .004%
Students with
Disciplinary DAEP
Placement 22 4.6%
Disciplinary Referrals 130
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As of 5/22/2025 BMS Total Percent
# of Students per
Teacher 15.4
# of Full-time Staff 39.9
# of Full-time Teachers 31
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Student Achievement

Student Achievement Summary

e AReading Reading Reading Math Math Math Science Science Science SSt(:lcdi?:s Sstzili;ls St(:lcdi?:s
’ pproaches Meets Masters |Approaches| Meets Masters | Approaches Meets Masters Approaches Meets Masters
6th State 75% (0) | 54% (+24) | 28% (+3) | 71% (+2) | 37% (0) | 15% (+2)
6th Grade 64% (-11) | 40% (-10) | 16% (-1) | 53% (20) | 22% (-13) | 7% (+3)
7th State 74% (+2) | 52% (+28) | 27% (-1) 53% (0) 32% (0) 11% (+1)
7th Grade 66% (-7) | 39% (-12) | 13% (-6) | 60% (-4) 34% (0) 7% (+2)
8th State 80% (+2) | 57% (+31) | 31% (+3) | 68% (-2) | 44% (+4) | 17% (+2) | 71% (+1) | 46% (+4) | 18% (+2) | 56% (-2) | 30% (-1) 16% (0)
8th Grade 75% (-4) 45% (-6) | 21% (-5) | 62% (-28) | 31% (-25) | 3% (-5) 57% (-13) | 24% (-15) | 4% (-11) | 51% (-13) | 27% (-6) 14% (0)
& Algebral | Algebral | Algebral
! Approaches Meets Masters
State 76% (-3) | 47% (+2) | 29% (+4)
BMS 97% (+3) | 79% (+2) |47 % (+13)
Problem Statements Identifying Student Achievement Needs
Problem Statement 1: Approaches, Meets, & Masters percentages are below state average on all STAAR assessments.
Root Cause: Assessments are not consistently aligned to grade-level standards, resulting in gaps between classroom performance and STAAR expectations.
Campus #249903041
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School Culture and Climate

School Culture and Climate Summary
Bridgeport Middle School exists to empower all students to be resilient, productive leaders and lifelong learners.
PBIS strategies are utilized throughout the campus. BMS has a "Be the LIGHT" initiative (Leader, Integrity, Goal-Oriented, Hardworking, Thrive).

50 Cent Fridays brought some fun to campus with and average of around 50 students participated each Friday. Students paid 50 cents to wear a hat, wear pajamas, participate in the
Silent Game, participate in BINGO, go to recess, etc.

Staff gave out Pink Tickets to students who show "Be the LIGHT" qualities and students were rewarded with a small prize and the chance to win a Sonic drink.
Staff was recognized with the "Be the LIGHT" award weekly.

Attendance Rate for 24-25 school year = 95.4%

School Culture and Climate Strengths
Students and teachers actively participate in PBIS activities.
Over half of our student body is involved in athletics. Our band program is received Sweepstakes at UIL. Our choir program is growing.

School spirit has improved.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Attendance rate is lower than desired.
Root Cause: Students do not recognize how missing school affects their learning, grades, and readiness for future success.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

BMS is made up of 36 certified, 11 paraprofessional staff, 1 counselor, 2 administrators, 1 CIS site coordinator, and one SRO.

English Teachers

Math Teachers

Science Teachers

Social Studies Teachers

DB O | W

Special Education
Teachers

3

CTE Teacher

Art Teacher

Band Teachers

Theatre Arts Teacher

—_— N =] =

PE/Outdoor Adventures
Teachers

Spanish Teachers

Paraprofessional -
Librarian

Paraprofessional -
Instructional

Paraprofessional -
Clerical

Paraprofessional -
Instructional (Lifeskills)

Paraprofessional -
Instructional (Behavior
Instruction Classroom)

Staff Quality, Recruitment, and Retention Strengths
All first year teachers are assigned a mentor teacher and receive training through NEIT through BISD.

All new teachers to BMS are assigned a mentor teacher to assist with the transition to a new campus.
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BMS has several morale building activities throughout the year (Turkey Bowl, Easter Egg Scramble, Luncheons, Opening Day, etc.).

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: The campus has experienced staff turnover, resulting in new teachers.
Root Cause: Teachers are leaving the profession due to burnout and a lack of sustained support and development.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Curriculum Writing teams have been formed for all content areas and meet periodically to write and review curriculum.

TEKS are analyzed and essential standards are identified in the curriculum writing process.
Curriculum Based Assessments (CBAs) are created in all core content areas.
Collaborative Teams utilize the PLC process to analyze data.

MAP testing is used in reading & math.

Curriculum, Instruction, and Assessment Strengths
All core content teachers have a common planning period.

All core content teachers meet weekly as a Collaborative Team to ask essential PLC questions and review data.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: The MTSS process is not clear.
Root Cause: There is no clear system in place.

Problem Statement 2: Teachers are spending significant time on curriculum writing and report feeling less confident in the process, which impacts the amount of time available for

classroom instruction.

Root Cause: The current curriculum development process requires significant teacher involvement, creating challenges in balancing planning, writing, and classroom instruction.
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Family and Community Engagement

Family and Community Engagement Summary

Parents and the community place a high value on the middle school campus.

Parents attend middle school extracurricular events regularly.

An interpreter for Spanish speaking parents is utilized to assist with parent conferences and ARD meetings.
Campus communication is translated to Spanish.

The school and city work together to plan and host community events.

Family and Community Engagement Strengths
Extracurricular activities maintain high attendance of parents, students, and community members.

Hispanic Heritage Day
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School Organization

School Organization Summary
BMS maintains an 8 period school day including an advisory period (TORO Time) to meet student needs.
Each core content has a common planning period for those teachers.

Summer school is offered at the end of the school year.

Both co-teach and in-class-support models are utilized for special education students in core content classes.

EB students are scheduled in general education classes and can be pulled during TORO time as needed.
All visitors are required to check-in through the front office to gain access to the campus.

An SRO provides security at BMS.

School Organization Strengths
Collaborative Teams meet weekly.

SRO on campus.
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Technology

Technology Summary

BMS is one-to-one Chromebook Campus for 7th & 8th grade students. 6th grade classrooms have a classroom set of Chromebooks.
Each teacher has his/her own device that can be used at school and home.

Paraprofessional all have access to a device on campus.

Each classroom has an interactive screen for instructional use.

Hot spots can be issued to students who do not have quality internet access at home.

iPads are utilized for Emergent Bilingual students

Technology Strengths
Every student has access to a Chromebook.
All staff members have access to a device.

Parents have access to grades through Parent Portal.

Problem Statements Identifying Technology Needs

Problem Statement 1: Insufficient iPads for Emergent Bilingual students limits their access to digital learning resources and classroom engagement.
Root Cause: Limited funding has constrained the ability to provide sufficient technology for all students.
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Priority Problem Statements
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Goals

Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and
engagement.

Performance Objective 1: Bridgeport Middle School, will revise and adjust the guaranteed and viable curriculum in 6-8 core content areas, ensuring
alignment to the TEKS, by May 2026.

High Priority

Evaluation Data Sources: Eduphoria Curriculum Documents

Strategy 1 Details Reviews

Strategy 1: Teachers will collaborate with the Curriculum and Instruction team to review and revise the district's Formative Summative
Guaranteed and Viable Curriculum at least three times per year, or as needed, to ensure all students have access to equitable

. . . . Nov Jan Mar June
and high-quality learning experiences.

Strategy's Expected Result/Impact: Bridgeport Middle School teachers consistently implement an updated, aligned

curriculum that ensures all students have equitable access to rigorous and engaging learning experiences.

No Progress Accomplished % Continue/Modify X Discontinue
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Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and
engagement.

Performance Objective 2: Bridgeport Middle School will support teachers in delivering strong Tier I instruction in grades 6-8 and use data to monitor,
analyze, and adjust instruction to meet the needs of students.

High Priority

Evaluation Data Sources: Data Digs, Collaborative Team Meetings, Agendas, Datawalks
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Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and
engagement.

Performance Objective 3: Bridgeport Middle School will strengthen and refine the PLC framework by deepening collaborative practices, aligning instruction
to student data, and sustaining high levels of teacher and leader efficacy.

High Priority

Evaluation Data Sources: PLC Agenda, Data Dig Process, Collaborative team agendas, and Data Walks

Strategy 1 Details Reviews
Strategy 1: PLC teams will utilize content and grade-level time to align instructional expectations, identify essential Formative Summative
standards, and collaboratively plan assessments and feedback cycles, with an emphasis on monitoring student progress and Nov Jan Mar June

ensuring instructional consistency.
Strategy's Expected Result/Impact: Increased alignment across classrooms and campus, consistent implementation
of guaranteed and viable curriculum, essential standards, and measurable student growth demonstrated through
common assessments, MAP, and STAAR results.
Staff Responsible for Monitoring: Teachers, Administration, and Curriculum & Instruction

No Progress Accomplished a Continue/Modity x Discontinue
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Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and
engagement.

Performance Objective 4: Bridgeport Middle School will increase the percentage of students performing at the Meets Grade Level standard in all tested
content areas to match or exceed the state percentage rate by June 2026.

High Priority

Evaluation Data Sources: Summative STAAR 2026 results
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Goal 2: Focus on Safety: Ensure a safe and civil environment that is responsive to the needs of our diverse community.

Performance Objective 1: Bridgeport Middle School will create a system that allows the campus to pass the 2025-2026 safety audit.
High Priority

Evaluation Data Sources: TEA Audit
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Goal 2: Focus on Safety: Ensure a safe and civil environment that is responsive to the needs of our diverse community.

Performance Objective 2: Bridgeport Middle School will continue an effective student management framework to emphasize Positive Behavior Interventions
and Supports (PBIS).

Evaluation Data Sources: Student surveys
Staff surveys

Be the LIGHT staff members & students
Campus discipline report
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Goal 2: Focus on Safety: Ensure a safe and civil environment that is responsive to the needs of our diverse community.

Performance Objective 3: Bridgeport Middle School average attendance rate for students will increase to at least 96% by the end of the 2025-2026 school
year.

Evaluation Data Sources: Daily Attendance Report
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Goal 3: Focus on Staff: Recruit, grow, and retain exceptional educators through support and excellence.

Performance Objective 1: Bridgeport Middle School will host campus engagement nights to strengthen relationships with parents and families by
implementing programs, activities, and procedures that promote involvement and support improved student academic achievement.

High Priority

Evaluation Data Sources: Parent and Community Meetings

Strategy 1 Details Reviews
Strategy 1: Bridgeport Middle School will host the 3rd Annual Hispanic Heritage Fiesta. Formative Summative
Strategy's Expected Result/Impact: Parent and Community Meetings Nov Jan Mar June
No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 3: Focus on Staff: Recruit, grow, and retain exceptional educators through support and excellence.

Performance Objective 2: Bridgeport Middle School will focus on developing meaningful relationships within the staff to equal or lower the attrition rate
during the 2025-2026 school year.

Evaluation Data Sources: District mentor program
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Goal 3: Focus on Staff: Recruit, grow, and retain exceptional educators through support and excellence.

Performance Objective 3: Bridgeport Middle School will recruit and retain fully certified educators in all academic areas.
High Priority

Evaluation Data Sources: Percentage of attrition compared to percentage of fully certified new hires. Percentage of uncertified teachers who become certified between 8/1/25
and 5/22/26.
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Goal 4: Focus on Finance: Ensure fiscal efficiency, maximize funding, and engage the community to support long-term district needs.

Performance Objective 1: Build and efficiently manage campus financial resources to support instructional goals and operational needs.

Evaluation Data Sources: Campus budget reports and expenditure summaries

Strategy 1 Details Reviews
Strategy 1: BMS Admin will ensure fiscal responsibility by monitoring department budgets and prioritizing the purchase of Formative Summative
instructional materials that support teaching and learning beginning in Fall 2025. Nov Jan Mar June

Strategy's Expected Result/Impact: Department budgets are managed efficiently, and funds are used to purchase
high-quality instructional materials that enhance classroom instruction and improve student learning outcomes.

Staff Responsible for Monitoring: Administrators

No Progress Accomplished a Continue/Modify X Discontinue
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