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Mission Statement

Bridgeport ISD will empower all learners to achieve success by creating an environment that inspires, equips and challenges students to reach their full potential.

Vision

In Bridgeport ISD we will cultivate student success by modeling effective relationships with all stakeholders while adhering to BISD core values.

Value Statement

BISD beliefs:
All learners should have voice and choice in the learning process.
An effective learning environment inspires, equips, and challenges students to achieve their full potential.

Educating all learners is a collaboration between district and our community.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Bridgeport High School is a comprehensive secondary high school campus located north of Fort Worth, in Wise County that serves students in grades 9 - 12. The demographic
information was compiled from accountability information from the school year.

The student population for the 2023-2024 school year was 653 students.

Campus Demographics are as follows: 44% White, 53% Hispanic, 0.15% Black, 0..15% American Indian, 2.76% Two or More Races.

The percentage of our population that was economically disadvantaged was 55.59%. In 2023-2024, 51.6% of our student body were male while 48.4% were female.
Our attendance rate for the year was 92.9%.

The percentage of students who were identified as Gifted and Talented was 5.5%.

24.96% of the students were classified as LEP -Limited English Proficient

12.4% of the student body received special education services.

The grade level breakdown for 22-23 SY was 9th Grade-181 students, 10th Grade-166 students, 11th Grade-165 students, 12th Grade-141 students.

The graduation rate for the 22-23 school year is 97.62%

Demographics Strengths
Bridgeport High School is a close-knit community where many of its students have grown up together and attended school in BISD since elementary school.

The community that surrounds Bridgeport High School supports the ideals that positive cultural relationships can be formed as students and their families have attended school in
BISD since elementary school.

Bridgeport High School is fairly homogeneous in terms of diversity and socioeconomic status. There are not large discrepancies between student groups and their cultural and
personal backgrounds.

Although there is limited engagement, the majority of the BHS parents are supportive of the campus initiatives and actions.

The percentage of students who were enrolled in a College and Career Technical Education course was 86.8%.
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Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Bilingual staff and translated communication are needed to communicate with families and students.
Root Cause: Demographics have changed within the community that requires BHS to place an emphasis on developing new methods of communication and target bilingual
applicants.
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Student Achievement

Student Achievement Summary

Bridgeport High School Met Standard under the Texas State Accountability System and earned an overall "grade" of .

2024 TEA Distinctions ():

Overall Performance Details:

Student Achievement =

STAAR Performance =

CCMR =

Graduation Rate Score =

School Progress =

Academic Growth =

Relative Performance =

Closing the Gaps =

Graduation

English I EOC Spring 2024:

Students Approaches: all 69%, Econ Dis 63%, EB/LE 58%, SPED 26%
Students Meets: all 55%, Econ Dis 50%, EB/LE 40%, SPED 13%
Students Masters: all 11%, Econ Dis 8%, EB/LE 1%, SPED 0%
English IT EOC Spring 2024:

Students Approaches: all 72%, Econ Dis 68%, EB/LE 47%, SPED 15%
Students Meets: all 58%, Econ Dis 53%, EB/LE 28%, SPED 5%
Students Masters: all 6%, Econ Dis 6.7%, EB/LE 0%, SPED 0%
Algebra I EOC Spring 2024:

Students Approaches: all 79%, Econ Dis 68%, EB/LE 74%, SPED 56%
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Students Meets: all 28%, Econ Dis 22%, EB/LE 20%, SPED 8%
Students Masters: all 10%, Econ Dis 6%, EB/LE 1.8%, SPED 0%
Biology EOC Spring 2024:

Students Approaches: all 93%, Econ Dis 89%, EB/LE 84%, SPED 81%
Students Meets: all 61%, Econ Dis 56%, EB/LE 40%, SPED 36%
Students Masters: all 17%, Econ Dis 13%, EB/LE 8%, SPED 0%

US History EOC Spring 2024:

Students Approaches: all 97%, Econ Dis 96%, EB/LE 93%, SPED 93%
Students Meets: all 76%, Econ Dis 68%, EB/LE 51%, SPED 20%

Students Masters: all 32%, Econ Dis 33%, EB/LE 9%, SPED 6%

Student Achievement Strengths

EOC scores in Biology and Social Studies:

Biology EOC Spring 2024:

Students Approaches: all 93%, Econ Dis 89%, EB/LE 84%, SPED 81%
Students Meets: all 61%, Econ Dis 56%, EB/LE 40%, SPED 36%
Students Masters: all 17%, Econ Dis 13%, EB/LE 8%, SPED 0%

US History EOC Spring 2024:

Students Approaches: all 97%, Econ Dis 96%, EB/LE 93%, SPED 93%
Students Meets: all 76%, Econ Dis 68%, EB/LE 51%, SPED 20%

Students Masters: all 32%, Econ Dis 33%, EB/LE 9%, SPED 6%
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Problem Statements Identifying Student Achievement Needs

Problem Statement 1 (Prioritized): English I and English II scores are below state average.
Root Cause: Students have gaps in reading and writing, that must be addressed during their freshman year.
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School Culture and Climate

School Culture and Climate Summary
Based on teacher and student input students and staff mentioned that vaping was a concern.

Bridgeport High School utilizes PBIS strategies as a Tier one intervention for behavior MTSS. Positive incentives utilized to improve student behaviors are a Students of the month
from each grade level and seniors attending the chamber's luncheon, hat days, students being acknowledge on Friday during live announcements and free game coupons.

Social media is utilized, along with a monthly newsletter, coffee with the principal to promote the activities and community events held at Bridgeport high School.
The administration and Instructional Leads worked together to create a school wide mission and vision statement with common core values.

There are several clubs and extracurricular activities for students to participate in.

School Culture and Climate Strengths
Positive school climate

Improving school spirit

Teachers and staff know the students of BHS

Communities in Schools is very active in BHS

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1 (Prioritized): Attendance rate needs to improve.
Root Cause: Students do not see a value in attendance and a disconnect has been created between absences and consequences.

Problem Statement 2 (Prioritized): Students lose credits due to attendance issues.
Root Cause: Some students have a disconnect to the value education and have many outside responsibilities.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary
There is a total 60 staff members for Bridgeport High School based on the 2022-2023 TAPR report.
Certified Teacher 52

Professional Support 5

Campus Administration 3

Educational Aides 5

Counselors 2

Teacher Demographics

Hispanic 3.3 teachers

White 42.4 teachers

Male teacher 18

Female teachers 28

1-5 years experience 3

6-10 years experience 15

11-20 years experience 13

21-30 years experience 4

Staff Quality, Recruitment, and Retention Strengths

All new teachers at BHS are assigned a mentor teacher to assist them with the transition

All new teachers have meetings with the campus principal to review any needs they have and to ensure a successful school year

BHS has several morale building activities throughout the year (Back to School, Family Cook Out Night, 12 days of Christmas, Chili Cook Off, and more)

Sunshine fund sends gift cards, meals, etc. to those with family emergencies and illnesses
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Teachers are compensated with "time" when they cover other classes for teachers leaving or needing to have a short absence

BHS has 17 teachers with 11 or more years of teaching experience.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1 (Prioritized): Teachers need support and training in curriculum.
Root Cause: The district is implementing a new curriculum process.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary
Bridgeport received an accountability rating of a for the 2022-2023 school year.
Teachers have weekly PLC meetings led by the PLC leader and attended by a campus administrator.

TEKS are analyzed through backwards design to ensure what is planned, taught, and assessed and aligned.

Curriculum based assessments are created in all core content areas. These tests are approved by the district curriculum administration.

PLCs analyze data from these exams to ensure reteaching of common missed items occurs and other intervention steps are taken.

Curriculum, Instruction, and Assessment Strengths

All core content teachers have a common planning period

All core content teachers meeting biweekly in PLCs to ask the essential PLC questions and review data
Lesson plans are completed following the district framework

BHS is an ACT and SAT testing site, so the tests are offered throughout the school year

PSAT is given to all 9th-11th grade students

ASVAB is offered at BHS

All teachers complete an initial 30 hours of GT coursework and maintain a 6 hour annual update

All administrators and counselors maintain a 6 hour annual GT update

CCMR is monitored and audited by Counselors

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1 (Prioritized): Teachers from each campus need to work together for vertical alignment
Root Cause: Time needs to be created during professional development for vertical alignment
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Problem Statement 2 (Prioritized): Assessment data should lead to intervention and differentiation.
Root Cause: Teachers need training on differentiated instruction based on CBA data.
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Family and Community Engagement

Family and Community Engagement Summary

Parents and the community place a high value on the high school campus.

Parents attend the high school events regulary.

Parent and community events are scheduled to accomodate parents schedules.

An interpreter for Spanish speaking parents and community members is utilized to assist with parent conferences.
Campus communication is translated to Spanish.

The school and city work togehter to plan and host community events.

Family and Community Engagement Strengths

Extracurricular activities are high attended.

Community support is strong, including monetary donations

The Band boosters were able to raise funds for a new trailer in a couple of weeks

Parents and community members serve on committees as needed

Problem Statements Identifying Family and Community Engagement Needs

Problem Statement 1 (Prioritized): To communicate with stakeholders most information needs to be translated to Spanish.

Root Cause: Changing demographics of the district have created a language barrier.
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School Organization

School Organization Summary

BHS maintains an 8 period day with an advisory period to meet student needs.
All core content teachers have common planning periods.

Intensive EOC WIN time has been constructed

Edgenuity is offered during the school year for credit recovery.

Co-Teaching has been increased on the campus for Math, Reading/Langauage Arts, Science and Social Studies.

LEP/ESL students are in regular classes with students being pulled if necessary during advisory time.
All visitors must check in through the front office to gain access to the campus.

Students must show student ID badges for entry.

School Organization Strengths

Common planing period for all core content areas

A bell rings to start tutorials every morning

PLCs meet biweekly to discuss student data and needs

Student of concern meetings are being implemented, followed by MTSS meetings for students of concern.

Problem Statements Identifying School Organization Needs

Problem Statement 1 (Prioritized): Teachers need time during the school day and PD days to properly plan.

Root Cause: Many teachers with extracurricular activities miss meetings and trainings before and after school.
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Technology

Technology Summary

Bridgeport High School is a one to one Chromebook Campus
All staff has access to a computer or technological device.
Each classroom has an interactive TV for instructional use.

All courses utilize Canvas as a platform to deliver assignments and notes.

Hot spots are issued to those who do not have quality internet access at their house.

Technology Strengths

Chromebooks are provided to all students

All staff members have a laptop or desktop

All forms for BHS teachers are located online on a Canvas page

Parents can access grades through parent portal

Problem Statements Identifying Technology Needs

Problem Statement 1 (Prioritized): Students are not all able to access the internet appropriately
Root Cause: Students understand how to use the internet to get on various sites that create distractions in the classroom.
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Priority Problem Statements

Problem Statement 1: English I and English II scores are below state average.
Root Cause 1: Students have gaps in reading and writing, that must be addressed during their freshman year.

Problem Statement 1 Areas: Student Achievement

Problem Statement 2: Attendance rate needs to improve.
Root Cause 2: Students do not see a value in attendance and a disconnect has been created between absences and consequences.

Problem Statement 2 Areas: School Culture and Climate

Problem Statement 3: Bilingual staff and translated communication are needed to communicate with families and students.

Root Cause 3: Demographics have changed within the community that requires BHS to place an emphasis on developing new methods of communication and target bilingual
applicants.

Problem Statement 3 Areas: Demographics

Problem Statement 4: Students lose credits due to attendance issues.
Root Cause 4: Some students have a disconnect to the value education and have many outside responsibilities.
Problem Statement 4 Areas: School Culture and Climate

Problem Statement 5: Teachers need support and training in curriculum.
Root Cause 5: The district is implementing a new curriculum process.

Problem Statement 5 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 6: Teachers from each campus need to work together for vertical alignment
Root Cause 6: Time needs to be created during professional development for vertical alignment

Problem Statement 6 Areas: Curriculum, Instruction, and Assessment

Problem Statement 7: Assessment data should lead to intervention and differentiation.
Root Cause 7: Teachers need training on differentiated instruction based on CBA data.

Problem Statement 7 Areas: Curriculum, Instruction, and Assessment

Problem Statement 8: To communicate with stakeholders most information needs to be translated to Spanish.
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Root Cause 8: Changing demographics of the district have created a language barrier.

Problem Statement 8 Areas: Family and Community Engagement

Problem Statement 9: Teachers need time during the school day and PD days to properly plan.
Root Cause 9: Many teachers with extracurricular activities miss meetings and trainings before and after school.

Problem Statement 9 Areas: School Organization

Problem Statement 10: Students are not all able to access the internet appropriately

Root Cause 10: Students understand how to use the internet to get on various sites that create distractions in the classroom.

Problem Statement 10 Areas: Technology
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

¢ Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Accountability Distinction Designations

Student Data: Assessments

* STAAR End-of-Course current and longitudinal results, including all versions

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
* SAT and/or ACT assessment data

* Student failure and/or retention rates

* Local benchmark or common assessments data

* Observation Survey results

Student Data: Student Groups

* Male / Female performance, progress, and participation data

* Special education/non-special education population including discipline, progress and participation data
¢ Section 504 data

¢ Homeless data

¢ Dyslexia data

¢ Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Annual dropout rate data
* Attendance data
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* Discipline records

* Violence and/or violence prevention records
¢ Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

¢ (Class size averages by grade and subject

¢ School safety data

Employee Data

¢ Professional learning communities (PLC) data

* Staff surveys and/or other feedback

¢ Teacher/Student Ratio

* State certified and high quality staff data

¢ Campus leadership data

* Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

Parent/Community Data

* Parent surveys and/or other feedback
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

¢ Budgets/entitlements and expenditures data
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Goals

Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and
engagement.

Performance Objective 1: By the end of the 2025-2026 school year, we will increase our overall student rate of Masters in English I from 10% to 20% and
English II from 5.85% to 15%.

Evaluation Data Sources: EOC Data, WIN time support in fall semester

Strategy 1 Details Reviews

Strategy 1: Strategic WIN time for students will be put in place and monitored based off of previous years STAAR results, Formative Summative

MAP results and Tier 1 remediation. Nov Jan Mar June

Strategy's Expected Result/Impact: Reduction of repeat failures in multiple contents.
Staff Responsible for Monitoring: Principal, Assistant Principals, Teachers

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

- Additional Targeted Support Strategy

Strategy 2 Details Reviews

Strategy 2: Literature that meets the diverse population of students at BHS will be available in the BHS library and in Formative Summative

classrooms.
Nov Jan Mar June

Strategy's Expected Result/Impact: Students will read materials that are interesting to them. English 1 and English
2 EOC will improve.

Staff Responsible for Monitoring: Librarian

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

- Additional Targeted Support Strategy
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Strategy 3 Details Reviews

Strategy 3: Provide opportunities once a week for identified GT students to collaborate during WIN time to extend their Formative Summative

learning Nov Jan Mar June

Strategy's Expected Result/Impact: Rise in students scoring masters on the STAAR.
Staff Responsible for Monitoring: Advanced Academics Coordinator, Administration

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
- Targeted Support Strategy - Additional Targeted Support Strategy

No Progress Accomplished a Continue/Modity x Discontinue
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Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and
engagement.

Performance Objective 2: BHS will have a 95% Average Daily Attendance
High Priority

Evaluation Data Sources: Attendance records.

Strategy 1 Details Reviews
Strategy 1: Attendance procedures will be followed in order to provide structure for tracking attendance. Attendance Formative Summative
incentives will be developed to promote a positive reinforcement.
Nov Jan Mar June

Strategy's Expected Result/Impact: BHS attendance rate will increase to 95%.
Staff Responsible for Monitoring: Principal, Assistant Principal, Attendance Clerk

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
- Additional Targeted Support Strategy

No Progress Accomplished ﬁ Continue/Modify X Discontinue
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Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and

engagement.

Performance Objective 3: Increases the percentage of target areas met on EOC to raise the Closing the Gaps Score from a 78 to 83 for the 2025-2026 school

year.
High Priority

Evaluation Data Sources: EOC Results

Strategy 1 Details

Reviews

Strategy 1: Based on unit assessment data, previous EOC scores, and curriculum based assessments to group students in
small groups for specific tutoring during advisory time, before and after school.

Strategy's Expected Result/Impact: Increase in achievement scores

Staff Responsible for Monitoring: Admin, teachers/staff

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Emergent bilingual and English Language Learners will be provided with opportunities to learn strategies to
improve academic success

Strategy's Expected Result/Impact: Increase in achievement scores

Staff Responsible for Monitoring: Bilingual staff, teachers, Admin

Formative Summative

Nov Jan Mar June

No Progress Accomplished ﬁ Continue/Modify

x Discontinue
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Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and

engagement.

Performance Objective 4: We will increase the number of Bridgeport High School students identified as College, Career, and/or Military Ready to 90%

High Priority

Evaluation Data Sources: AP scores, TSI criteria, Dual Credit/On Ramps course completion; industry certifications; military enlistment

Strategy 1 Details

Reviews

Strategy 1: Bridgeport high school is paying for all dual credit/On Ramps classes
Strategy's Expected Result/Impact: More students enrolling in dual credit courses

Staff Responsible for Monitoring: Admin
Counselors

TEA Priorities:

Connect high school to career and college, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Work with Region 11 to assist in our CTE strategic planning. They will be doing a deep dive into our course
sequencing, coding, and provide insights about how to effectively manage our CTE program.

Strategy's Expected Result/Impact: To help track CCMR credit

Help plan new CTE pathways

Staff Responsible for Monitoring: Admin Counselor

TEA Priorities:

Connect high school to career and college, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar June

No Progress Accomplished 4 Continue/Modify

x Discontinue
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Goal 1: Focus on Academics: Strengthen instruction, learning environments, and opportunities that inspire and equip all students for academic excellence and

engagement.

Performance Objective 5: Bridgeport High School will increase performance at all levels and in all content areas by 3% as measured by EOC scores.

High Priority
Evaluation Data Sources: 2023/2024 EOC Results

Strategy 1 Details

Reviews

Strategy 1: Provide quality professional learning to teachers throughout the year that address TEKS, instructional strategies,
and literacy that support students reaching Meets Grade Level.
Strategy's Expected Result/Impact: Schedule of professional learning, Utilization of strategies observed in
classrooms.
Staff Responsible for Monitoring: Curriculum and Instruction team
Administration

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Bridgeport High School will provide quality district Curriculum Based Assessments for teachers and
coordinators to use and review data to evaluate the curriculum and instruction process for Bridgeport High School.
Strategy's Expected Result/Impact: Increase student performance across grade levels and campuses.
Staff Responsible for Monitoring: Curriculum and Instruction team
Administration

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar June

No Progress Accomplished 4 Continue/Modify

x Discontinue
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Goal 2: Focus on Safety: Ensure a safe and civil environment that is responsive to the needs of our diverse community

Performance Objective 1: BHS will continually improve communication to all campus stakeholders and parents/students of BHS.

Evaluation Data Sources: Teacher/Staff Survey at the end of the year
Parent/Student Survey at the end of the year

Strategy 1 Details

Reviews

Strategy 1: Opportunities for parents and guardians to meet with the administration staff monthly will be provided in a
forum where current issues and concerns can be addressed.

Strategy's Expected Result/Impact: Better communication between administration and parent/guardians
Staff Responsible for Monitoring: Principal, Admin Staff

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Administrator will attend PLC meetings for each department.
Strategy's Expected Result/Impact: Better communication between administration and teachers/staff.
Staff Responsible for Monitoring: Principal and Assistant Principal

Formative Summative

Nov Jan Mar June

Strategy 3 Details

Reviews

Strategy 3: BHS will maintain a social media presence and maintain a newsletter to communicate with stakeholders. As
much as possible communication will be translated to Spanish.

Strategy's Expected Result/Impact: Stakeholders will be able to report an understanding of events and activities
taking place at the high school.

Staff Responsible for Monitoring: Principal, Assistant Principal, and Counselors

Formative Summative

Nov Jan Mar June

No Progress Accomplished ﬁ Continue/Modify

x Discontinue
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Goal 3: Focus on Staff: Recruit, grow, and retain exceptional educators through support and excellence.

Performance Objective 1: 100% of Bridgeport High School instructional staff will be engaged participants in Professional Learning Communities to

increase student achievement and engagement.
High Priority

Evaluation Data Sources: PLC minutes, notes and data shared with campus administration

Strategy 1 Details

Reviews

Strategy 1: Following PLC Leader training, teachers in PLCs will use protocols to analyze data, including common
assessments, CBAs, formative assessments, and planning for student engagement.
Strategy's Expected Result/Impact: PLCs will keep a record of data and share instructional strategies that influence
student achievement. Administration will periodically attend the PLC sessions and review the data and minutes.
Minutes and data will be provided to campus administrators on new PLC form.

Staff Responsible for Monitoring: Classroom teachers
Administrators

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Targeted Support Strategy - Additional Targeted Support Strategy

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: PLCs will design, create, and evaluate lessons and activities focusing on student engagement in a blended
learning environment.
Strategy's Expected Result/Impact: PLC minutes will document the design of and evaluation of the effectiveness of
the
lessons. Classroom walk-throughs and observations.
Staff Responsible for Monitoring: Classroom teachers
Administrators

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Targeted Support Strategy - Additional Targeted Support Strategy

Formative

Summative

Nov

Jan

Mar

June
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Strategy 3 Details Reviews

Strategy 3: Teachers of Advanced Placement Classes will meet as a campus-wide PLC at least bi-annually. Formative Summative

Strategy's Expected Result/Impact: Increased student performance on AP Exams Nov Jan Mar June

Staff Responsible for Monitoring: Increased understanding of College Board Units, Personal Progress Checks, and
how to use to improve instruction

TEA Priorities:

Connect high school to career and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 3: Focus on Staff: Recruit, grow, and retain exceptional educators through support and excellence.

Performance Objective 2: 100% of all Bridgeport High School teachers will participate in instructional rounds as a form of professional development to
improve best instructional practices.

Evaluation Data Sources: Instructional Rounds reflections and staff survey

Strategy 1 Details Reviews
Strategy 1: Instructional Rounds will be scheduled Bi-weekly throughout the year for teachers to observe one another Formative Summative
in like subjects as well as different subjects; curriculum coordinators will be invited to attend rounds. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased use of high yield strategies (such as Fundamental Five, and Critical
Reading) in every classroom in order to improve student performance on EOCs.

Staff Responsible for Monitoring: Principal and Assistant Principal

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
- Additional Targeted Support Strategy

No Progress Accomplished a Continue/Modify x Discontinue
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Goal 3: Focus on Staff: Recruit, grow, and retain exceptional educators through support and excellence.

Performance Objective 3: BHS will communicate monthly with a parent newsletter and a Principal to student news letter

Evaluation Data Sources: Parent Square data
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Goal 3: Focus on Staff: Recruit, grow, and retain exceptional educators through support and excellence.

Performance Objective 4: BHS will provide trainings and resources to teachers to provide for their professional growth.

Evaluation Data Sources: All core teachers will be GT certified every school year.

Strategy 1 Details

Reviews

Strategy 1: Core content teachers will be sent to appropriate training for GT and/or AP.
Strategy's Expected Result/Impact: Core content teachers will remain certified as GT teachers.
Staff Responsible for Monitoring: Principal and Advanced Academics Coordinator

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Provide teachers the opportunity to attend professional development workshops to help improve instructional
techniques.

Strategy's Expected Result/Impact: Effective teaching strategies to improve academic performance

Staff Responsible for Monitoring: Principals, Assistant Principals, Instructional Leads

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative

Nov Jan Mar June

No Progress Accomplished a Continue/Modify

x Discontinue
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Goal 4: Focus on Finance: Ensure fiscal efficiency, maximize funding, and engage the community to support long-term district needs

Performance Objective 1: Build and efficiently manage campus financial resources to support instructional goals and operational needs.

Evaluation Data Sources: Campus budget reports and expenditure summaries
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Targeted Support Strategies

Goal Objective Strategy Description
1 1 3 Provide opportunities once a week for identified GT students to collaborate during WIN time to extend their learning
3 1 1 Following PLC Leader training, teachers in PLCs will use protocols to analyze data, including common assessments, CBAs,
formative assessments, and planning for student engagement.
3 1 ) PLCs will design, create, and evaluate lessons and activities focusing on student engagement in a blended learning
environment.
3 1 3 Teachers of Advanced Placement Classes will meet as a campus-wide PLC at least bi-annually.
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Additional Targeted Support Strategies

Goal Objective Strategy Description

1 1 1 Strategic WIN time for students will be put in place and monitored based off of previous years STAAR results, MAP results
and Tier 1 remediation.

1 1 2 Literature that meets the diverse population of students at BHS will be available in the BHS library and in classrooms.

1 1 3 Provide opportunities once a week for identified GT students to collaborate during WIN time to extend their learning

1 ) 1 Attendance procedures will be followed in order to provide structure for tracking attendance. Attendance incentives will be
developed to promote a positive reinforcement.

3 1 1 Following PLC Leader training, teachers in PLCs will use protocols to analyze data, including common assessments, CBAs,
formative assessments, and planning for student engagement.

3 1 ) PLCs will design, create, and evaluate lessons and activities focusing on student engagement in a blended learning
environment.

3 1 3 Teachers of Advanced Placement Classes will meet as a campus-wide PLC at least bi-annually.

3 ) 1 Instructional Rounds will be scheduled Bi-weekly throughout the year for teachers to observe one another in like subjects as
well as different subjects; curriculum coordinators will be invited to attend rounds.
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