
HS Schedule Adhoc Committee 2025 
November 4, 2025 
3:30-5 p.m. 
District Office Rooms 102/103 
 

Agenda 

 

1. Welcome Back      Mike/Kate 

2. Summary of our process to date    Mike 

3. Instructional Hours/1080 Issue    Marty 

• Walk through of the main remaining schedule options and whether/how they 
meet the 1080 hours state requirements. 

• See Marty’s powerpoint….. 
 

4. Consensus voting process     Team 

• Assess level of consensus, by answering this question: “If we have to 
implement a new high school to help address budget challenges, is there a 
consensus first choice we would recommend?”   

• Value vote – Each committee member gets 3 dots to place on the schedule 
options remaining. 

i. Green dot – First choice – “Best choice given what I know” 
ii. Yellow dot – Second choice – “Not my favorite, but I could live with it.” 

iii. Red dot – Don’t do this one – it’s a no for me. 
• Committee conversation/reflection 

i. Time for members to speak to choices – “What’s your why?” 
ii. Capture parameters/exchanges that will inform a draft 

recommendation for review at our final meeting 11/25. 
 


