
 
 

Policy: 0700 

Strategic Plan Evaluation 

Upon review, it became clear that much of the 0000 series was outdated and redundant to key functions 
of board governance already outlined in the 1000 series. Therefore, the 0000 series was retired, and much of 
it was absorbed into WSSDA Model Policies 1005 Key Functions of the Board, 1210 Annual Organization 
Meeting, 1630 Evaluation of the Superintendent, and 1820 Board Self-Assessment. 

The superintendent and leadership team will assess the progress implementing the district's strategic plan on 
a regular schedule. As part of the budget creation cycle and in conjunction with regular reporting to the 
board, the team will develop reports or presentations to the board reviewing the district’s progress and 
shortcomings in implementing the plan and note recommended changes in direction or priority in the plan 
that are necessary or beneficial. 

No later than the end of June of each year, unless delayed because the state operating budget was not 
adopted by June 1st, the board will meet with the superintendent and leadership team in public session to 
review highlights of the team's significant changes for the upcoming school year and budget. The public 
session will be communicated widely to the public. The board will review the suggested recommendations 
for the upcoming school year and consider changes in priorities and realignment of resources offered by the 
administration to meet the goals of the district's plan. The significant academic, enrichment, operational, 
and budget changes will be posted on the district's website and communicated to the public following the 
meeting. Posting and communicating the changes provides the community with information pertinent to the 
budget hearing process in advance of the July hearing date. 

The superintendent may develop a procedure to implement this policy. 

Cross References​ 0100 – Commitment to Planning 

0300 – Strategic Planning Process 

Adopted: 8/2023 
Retired: 11/2025 

 



 
0500 – Elements of Strategic Plan 

4000-Communications and Community Relations Program 
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