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Budget Presentation Four: Expenditure Review - Curriculum and Instruction
Antonio Santana, Superintendent of Schools
Jennifer Segui, Assistant Superintendent for Finance and Management Services
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January 31, 2024 
• Review of the Budget Process Long-Term Planning

February 7, 2024
• Tax Cap & Revenue Overview

                                       
February 28, 2024 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 6, 2024

• 2000 Curriculum & Instruction

March 20, 2024
• Staffing Analysis

April 3, 2024
• Expenses and Revenues Update

April 17, 2024
• Budget Adoption
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May 8, 2024
Budget Hearing

May 21, 2024
BUDGET VOTE & ELECTION

South Country Central School District
Budget Presentation Four: Schedule of Budget Meetings and Presentations
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November / December
Initiate conversations with administrators regarding the budget process, including but not limited to procedures, 
considerations, and the identification of program needs.

December
Provide training to stakeholders (administration / clerical) on new budgeting process, including the use of the 
district’s financial software to increase accuracy and efficiency. 

January
Building and departmental budgets, staffing tables,  and new / special program requests are submitted to district 
office for review by cabinet members.

February
Staffing counts as FTEs, (Full Time Equivalent), are due to district office and meetings are held with the 
administration to discuss staffing and program requests. (Wants versus Needs)

March
Staffing requests are verified through projected enrollment (Elementary and Middle Schools) and course requests 
(High School)

April
School budget is finalized, presented to BOE, and adopted. 

May
Budget Hearing and vote is held #clipperPRIDE

South Country Central School District
Budget Presentation Four: Budget Process Timeline
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The Essential Questions

What expenditures are included in the 2000 Code - Curriculum and 

Instruction? What is the projected budget for instructional expenditures?

What do we mean by Curriculum and Instruction?

How does the South Country 
Central School District organize the 
2000 code for budgetary purposes?

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

#clipperPRIDE
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How does the South Country Central School District organize the 2000 code for budgetary purposes?

Curriculum is what is taught in schools, instruction is how curriculum is delivered.

All special education programs 
district wide, including 

instruction, support services, 
tuition, and contracts, materials 
and supplies as required by law. 

What do we mean by Curriculum and Instruction?

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

#clipperPRIDEWhat expenditures are included in the 2000 Code - Curriculum and Instruction?

All general education classrooms 
district wide, special programs, 

student support outside of special 
education, and all of the contracts, 
materials and supplies associated 

with providing instruction. 

All extracurricular activities 
district wide, including 

interscholastic athletics, 
intramurals,  and clubs. 
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Curriculum and 
Instruction is 

supported 
through various 
team members. 

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction (Supervision)

#clipperPRIDE



7
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Textbooks, 2010.480, are being purchased 
to support new STEM courses at Bellport 

High School, new units of study for 

elementary schools promoting literacy.

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

The decrease in the supplies code, 
2010.501 is a budgetary correction, the 

‘supplies’ represent textbooks so it’s noted 

in the textbook code, 2010.480.

Increases in the principals equipment code, 
2020.200 include outdoor seating for high 
school students, teacher desks, laminators 

and large format printers, and office 
furniture.



Building Level 
Instructional Salaries
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Changes in salaries do 
not necessarily 

represent increases in 
staffing. Projections will 

change upon careful 
analysis of our staffing 

in terms of FTEs. 

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction



9

District Wide Teaching Assistants, Aides, & Monitor Salaries 

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

Changes in salaries do 
not necessarily 

represent increases in 
staffing. Projections will 

change upon careful 
analysis of our staffing 

in terms of FTEs. 



10

Additional Instructional 
Expenditures

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

We are budgeting for the addition of new 
tables and chairs for Frank P. Long’s Library 

and a new a playground at Kreamer.

Changes in these budget lines generally  
represent adjustments made for more 
precision in both budgeting and in the 

tracking of expenses.
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Art Department 
Expenditures

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

We are budgeting for new tables 
for two art classrooms at 

Bellport High School, a drying 
rack and potters wheels for 

Bellport Middle School.
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Music 
Department 
Expenditures

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

Multiple instruments 
were purchased in the 
current year to replace 
instruments that were 

damaged, thus the 
decrease in the budget 
for music equipment.
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Driver Education 
Expenditures

Driver Education is a resource 
for families for multiple 

reasons; enables students to 
drive at 17, reduces insurance 
rates, and increases safety and 

awareness.

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction
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District Wide Special 
Education Salaries 

Special Education programs are driven by Individualized Education Plans 
(IEP) and Federal and State Mandates.  

A concerted effort is being made to be able to provide special education 
services in district to the largest extent possible.  

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

Changes in salaries do not necessarily 
represent increases in staffing. 

Projections will change upon careful 
analysis of our staffing in terms of FTEs.
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District Wide Special 
Education Additional 
Expenditures

While the goal is always to offer a 
least restrictive environment for 
students, some students require 
therapeutic settings based on 
their individualized needs as 
determined by the CSE.  

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

The new computer software code 
was added to again allow for more 
precise budgeting.  
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Occupational Education 
Salaries and Expenditures

Occupational education or Career and Technical Education 
(CTE) is becoming a focus on a national level. 

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

The CTE Program at Eastern 
Suffolk BOCES will be shifting to a 
lottery system for the 2024/2025 
school year, potentially impacting 
enrollment.   
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Summer and 
Special 

Programs 
Expenditures

Theses codes include our Alternative High School, WISE (Women in 
Science Program, and Summer programs including credit recovery 

(summer school) and summer enrichment programs. 

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction (Supervision)
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Library, Media, and 
Computer Assisted 
Instruction 
Expenditures

Chromebooks will be 
purchased through BOCES 
and has been budgeted in 

the 1680.490 Code - BOCES 
Data Processing

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction
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Guidance and Health 
Services Salaries and 

Expenditures

Health and safety are paramount, both in 
terms of physical and mental health!

Planning for post public school life is also 
paramount!

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction

2810 402 07 Contract Services - There is 
a need to digitize paper transcripts from 

1970 - 2010
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Mental Health Salaries 
and Expenditures

Mental health in terms of services and education continues to be 
a priority and school districts are lobbying for additional support.

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction
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Co-Curricular 
Salaries and 
Expenditures

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction
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Physical Education and 
Athletics Salaries and 

Expenditures

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction (Supervision)

The new equipment repair code was 
added to again allow for more precise 
budgeting.
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Expenditure Review - Administration, Curriculum, Transportation & Unallocated
Projected Budget Expenditures Codes 1000, 2000, 5000, and 9000

*The budgeted expenditures are projected and will change prior to the final proposed budget. 

*There are still six weeks left to the budget process and the preceding figures are based on reasonable requests 
made by our budget managers. There is still much work to be done. 

#clipperPRIDE

South Country Central School District
Budget Presentation Four: Expenditure Review - Curriculum and Instruction



January 31, 2024 
• Review of the Budget Process Long-Term Planning

February 7, 2024
• Tax Cap & Revenue Overview

                                       
February 28, 2024 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 6, 2024

• 2000 Curriculum & Instruction

March 20, 2024
• Staffing Analysis

April 3, 2024
• Expenses and Revenues Update

April 17, 2024
• Budget Adoption
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May 8, 2024
Budget Hearing

May 21, 2024
BUDGET VOTE & ELECTION

South Country Central School District
Budget Presentation Four: Schedule of Budget Meetings and Presentations
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Board of Education Meeting
Wednesday, March 6, 2024

Budget Presentation Four: Expenditure Review - Curriculum and Instruction

Questions?

#clipperPRIDE


