Board of Education Meeting
Wednesday, April 3, 2024

Budget Presentation Six: Revenue and Expenditure Update
Antonio Santana, Superintendent of Schools
Jennifer Segui, Assistant Superintendent for Finance and Management Services

#clipperPRIDE



E“ South Country Central School District . ‘

Schedule of Budget Meetings and Presentations E‘\ f

4  May8,2024
——StaffingAnalysis Lot Budget Hearing

April 3,2024 May 21, 2024
 Expenses and Revenues Update BUDGET VOTE & ELECTION 7 l)},l
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April 17,2024
Budget Adoption
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Budget Process Timeline

November / December
Initiate conversations with administrators regarding the budget process, including but not
limited to procedures, considerations, and the identification of program needs.

December
Provide training to stakeholders (fe_ldmir_listration / clerical) on new budgeting process,
including the use of the district’s financial software to increase accuracy and efficiency.

anuary
uilding and departmental budgets, staffing tables, and new / special program requests are
submitted to district office for review by cabinet members.

Februar
Staffing co}:mts as FTEs, (Full Time Equivalent), are due to district office and meetings are
held with the administration to discuss staffing and program requests. (Wants versus Needs)

March
Staffing requests are verified through projected enrollment (Elementary and Middle Schools)

April
School budget is finalized, presented to BOE, and adopted. [ , )
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Ongoing review of programs to reduce
expenditures.

Ongoing exploration of alternative
revenue sources. (Donations, Grants, etc)

Considerations for both cuts to foundation
aid, end for federal funds, and a drop in
building aid may involve the strategic use
of reserves.

Engage in ongoing capital improvement
projects, generating revenue in the form
of building aid.

. Capital Reserve Votes ($2.6 and
$2.2 Million)

. Energy Performance Contract (S9
Million)

° Capital Transfer Budget Line

. Future Bond Proposals

. May Capital Reserve Vote
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Based on the state formula, the tax
levy limit for the South Country
Central School District will be 2.70%.

The final tax levy will be presented at
the April 17 BOE meeting.
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 South Country Central School District .

Budget Process Recap - All Presentations are Available on the SCCSD Website
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Administration (1000 Code) represents
all costs associated with the general
administration and operation of the
school district.

Transportation (5000 Code) represents
all costs associated with
transportation, including field trips
and athletics.

Unallocated (9000 Code) represents all
costs associated with employee
entitlements and benefits, debt and
governmental obligations.

Curriculum and Instruction (2000
Code) represents all costs associated
with both what is taught and how it is
delivered, including staff, supplies, and
other miscellaneous expenses.

e

0, 2
Wednesday, Mar rch 2

South Country is looking to enhance our
instructional programs, while maintaining
class size. Additional staffing is being
proposed to:

Add additional reading and math support
to elementary school students.

Streamline the delivery of reading instruction

and interventions at the middle school.

Add special classes to better serve our

community and limit the number of students

who require outside placements.

Allow more student choice at the
secondary level; AP Courses and Electives.

Better serve high school students with the
college and career readiness.
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South Country Central School District {’}

Budget Process Recap - Considerations

1. Assure the budget development process is consistent with Board Priorities.

6. Develop a fiscally responsible and transparent budget, maximizing efficiency and economy, ensuring the district is using
its resources to deliver the best educational program and meeting our long range planning goals.

2. While there have been increases to budget lines, including but not limited to inflation, entitlements, staffing, and fuel,
we have engaged in a line-by-line analysis of the overall budget, looking to make reductions to accommodate for these
increases and better align ourselves with actual expenditures, while allowing for contingencies.

4. Use of reserves is an important component of budgetary planning, especially considering the reduction of State Aid for
the upcoming school year. The idea is to use reserves as permissible by mandates, while replenishing the funds to the
greatest extent possible. The reserve plan will be submitted to the BOE in June.

5. Ultimately the goal is to propose a budget that meets the demands of the school district in terms of operating costs;
ensures the school district is in a good financial position to address unforeseen costs and to have an appropriate fund
balance to mitigate future challenges; and ensures that our larger community is considered when proposing the final tax
levy. The process is ongoing and the final budget, along with the proposed tax levy, will be presented April 17. A

#clipperPRIDE



} South Country Central School District {;

Budget Process Recap - Revenue Update =

67,275,99
57.381,60
7.840.35
1.634.04
134,132,00
4.000.00
950,00
750,00
500,00
50.00
500,00
140,882,00
140,882,00

PILOTs (Payments In Lieu Of Taxes)

69,094,953
55,993.73
7.517.04
2,155,00
134,760,735
4,000.00
1.050.00
1,750,00
650,00
50,00
750.00
143,010,735
143,010,735
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Employee Benefits Accrued Liability Reserve (EBALR)

Total Revenue:

(=
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Total Expenditures:

Revenue: All revenue represents the General Fund. South Country’s State Aid may change as the state's
budget is formally adopted. Our proposed Tax Levy may also change as we continue to look at expenditures.

¢
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Tax Levy: This is the contribution made by
taxpayers. The final tax levy will be presented at
the April 17 BOE meeting.

State Aid: For the first time in years, Foundation
Aid was cut by 1%. The average increase in
Foundation aid had been approximately 3%.

Miscellaneous Revenue: Includes, but is not
limited to - Day School Tuition, Health Services,
Interest and Earnings, Medicaid Reimbursement,
E-Rate, Rental Income, and Donations.

Federal Funds: CRRSA and ARP were included in
the district’s revenue in prior years, however, they
were removed from the current budget and are
not reflected in the proposed budget. The
remaining funds were included in the Special Aid
Fund and used to offset expenditures.

Use of Reserves: Reserves will be used to offset
expenditures in a deliberate manner. Please
note that due to the reduction in Foundation
Aid, reserve use will be modified to account for
the loss of revenue with the goal of replenishing
them to the greatest extent possible.
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Budget Process Recap - Expenditures - Budget Line Increases Summary

Budget line increases are generally based
on multiple factors and do not always
represent increases in expenditures. Such
increases include, but are not limited to:

Inflation
Cost of Living Increases
Supplies (Textbooks, Etc)
Staffing (Special Classes / Math Support)
Contractual Obligations
Budget Line Corrections / Re-coding
Chromebook Replacements thru BOCES
Replace and Purchase Equipment
Digitizing Alumni Records

$8,549,029 in increases thus far.

Budget lines are sorted by the
function codes. Each function
code listed represents multiple
budget lines.

1000 Code: All costs associated
with the general administration
and operation of the school
district.

2000 Code: All costs associated
curriculum and instruction,
including salaries, supplies, etc.

5000 Code: All costs associated
with transportation, including
field trips and athletics.

9000 Code: All costs associated
employee entitlements and
benefits, debt and governmental
obligations.
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South Country Central School District 4

Budget Process Recap - Expenditures - Budget Line Reductions Summary

P — B —— e | The budget is a tool that helps school
District Clerk Budget line reductions are generally district manage their expenditures.
District Meeting based on multiple factors and do
3l Administration T .
not always represent reductions in Reductions do not represent cuts to
expenditures or cuts to programs. programs.
3
152 Reductions are generally based on
multiple factors, including but not The amount in each school budget code
16.60 Central Printing and Data 263,230 .126,13(-3 (1,37'100) | . d . represents the maximum the dlStrlCt
imited to: : »
can spend while allowing for
c unforeseen changes.
Budget Line Corrections / Re-coding
P, Continual Analysis of Expenditures .
Once a school budget is adopted, the
Debt Service Commitments PSS oIeperste inan efficient ’

e —— Sralagic Use of Resanes manner to avoid spending the

N TIOWAb &5 location.
. .
Even with these reductions, the
P S p—
Papased Suag Monies leftover, or fund balances, are
operating costs and allows for OTYo T veserves as per the
ety i
— district’s reserve plan.
m—
.
$6,420,294 in New York State allows for up to a four
- ot il ikl et rd) o il alf S

= reductions thus far. p g ance. Any
11;;3;3 ?)blove and beybond tlf:ie unfasségnheddfund , 8
oL [Tt sid .| ___ alance must be used to fund the district’s

(6,420,254) reserves.
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South Country Central School District {, V

Budget Process Recap - Expenditures - Net Expenditures Summary

2023-24 I 202425
16,018,563 17,293,110
71,366,773 73,490,480
10,028,488 10,212,264

43,468,176 42,014,881

140,882,000 143,010,735

*As of March 6, 2024 Through careful analysis and consu!tation with multip.le *As of April 3, 2024
resources, the budgetary process yielded $8,549,029 in

increases and $6,420,294 in reductions. Thus far, the overall
proposed budget has been increased by $2,128,735 or a il
1.51% budget to budget Increase. -16 )-

*The tax levy cap is 2.70% - The final tax levy will be presented to the community on April 17.
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- Board of Education Meeting
Wednesday, April 3, 2024

Budget Presentation Six: Revenue and Expenditure Update

Questions?
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