Board of Education Meeting
Wednesday, February 7, 2024

Budget Presentation Two: Tax Cap and Revenue Overview
Antonio Santana, Superintendent of Schools
Jennifer Seqgui, Assistant Superintendent for Finance and Management Services
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=‘/ )/\ Budget Presentation Two: Schedule of Budget Meetings and Presentations 5

januwary-312024

February 7, 2024
e Tax Cap & Revenue Overview

February 28, 2024

1000 General Support, Operation & Maintenance, Security, Utilities
5000 Transportation
9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

March 6, 2024

2000 Curriculum & Instruction o \Y| ay 3 ' 2024

March 20, ?f?n2g4Analysis orE Budget Hearing
April 3, 2024 May 2 1’ 2024
Expenses and Revenues Update BUDGET VOTE & ELECTION [ 2 }

April 17,2024

Budget Adoption #ClipperPRIDE



re ‘ South Country Central School District ‘
=‘ Budget Presentation Two: Budget Process Timeline d\f

November / December
Initiate conversations with administrators regarding the budget process, including but not limited to procedures,
considerations, and the identification of program needs.

December
Provide training to stakeholders (administration / clerical) on new budgeting process, including the use of the
district’s financial software to increase accuracy and efficiency:.

February
Staffing counts as FTEs, (Full Time Egulvalent) are due to district office and meetings are held with the
administration to discuss staffing and program requests. (Wants versus Needs)

Staffing counts as FTEs, (Full Time Egulvalent) are due to district office and meetings are held with the
administration to discuss staffing and program requests. (Wants versus Needs)

March
?ﬁaff}lln {leqli)ests are verified through projected enrollment (Elementary and Middle Schools) and course requests
igh Schoo

April s
School budget is finalized, presented to BOE, and adopted. _,y }.- [ 3 }
/L
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esE g{l%)éet Hearing and vote is held #CI | p pe rP R I D E
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. South Country Central School District _

Budget Presentation Two: The Essential Questions ,I@
A=

Tax Cap: '\g@

What is it?

[s there a difference between the
tax levy and the tax cap?

How is it calculated?

What role does the tax cap play
in the budgeting process?

nl“’

o,

N

L

N

)

Revenue:

e What are the different funding
sources?

e To what extent does a district
have control over its revenue?

e What is our anticipated revenue
for the 2024 /2025 School year?

#clipperPRIDE
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))’ Budget Presentation Two: The Tax Cap and Tax Levy ,‘y/i
Vo

The Property Tax Cap was imposed in 2012 in New York State and it limited tax levy
increases to two percent, with consideration give to the rate of inflation and other
variables. Thus, the tax cap is not necessarily two percent but rather a value that is
determined by various factors.

The idea was twofold: ‘e

e Protect Taxpayers from over taxation @

e Allow school districts to account for rising costs and/or inflation.

The Tax Levy, as it pertains to school districts, is a local property tax passed by the votes of a
school district that generates revenue to fund programs and services that the state does not
pay for as part of basic education.

The Tax Levy Limit, (the actual tax cap), with some exceptions, the State’s Property Tax Cap [ 5 }
limits the amount local governments and most school districts can increase the tax levy (the
total amount of property taxes billed) to the lower of two percent or the rate of inflation..
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3/4)5’: Budget Presentation Two: Calculating the Tax Cap - The Eight Step Formula ,-f/A
A= i

Office of the New York State Comptroller

Lo The Tax Cap Formula contains eight steps.
Thomas P. DiNapoli * State Comptroller

Property Tax Cap Y/ : :
The first seven steps determines the tax levy

limit without exclusions. This is the base
formula. This determines the initial Tax Levy

Formula for Determining Tax Levy Limit: School Districts

[ Baseformia ] Limit.
;r:::l Reserve
t PILOTs e . |
leviedfor | Prorvear_ oting | X e | +recenaeine b
:::Loall offset interest factor* prior fiscal year fiscal year year
earned ) . . .
The eighth step factors exclusions, which
PILOTs 7 . o g Q
Mlowsblelewy  recenablein | [atle B determines the Tax Levy Limit with
growth factor comingfiscal T A Tax Levy Limit
(1.00 to 1.02)° .
Exclusions.
Tax levy necessary for Tax levy necessary to pay 8
ependues g e sy v The use of the formula is mandated by New
rom cour

, Taxlevy
Limit

average actuarial T: Limi . .
+ orderfudgments 4 Copialtxiew 4 contrbution @Me(ER)0r _ | Eactusions York State and all school districts are
BIng out ot vt normal contribution rate (if applicable)®
actions for any amount (TRS) of pension funds over PP

in excess of 5% of the 2 percentage points req u i re d tO U Se it .

total taxes levied in
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Budget Presentation Two: Overview of The Eight Step Formula

| swwow 0000000000000 00 673%72
I T S I (Y
Multiply: Allowable Levy Growth Factor
- 0 722026
Step7 Ada Avalable Camyover romProrYear |0
 erenLmi@sbebowoe | etemen
S ——
B e
| | TowJudgmentExclusionPriorYear| - |
| CoptlTax Lovy Excusion Curentveu| 440053
) ERs convbuion nuesse gresterten 2% e
PV | RS conbuton ncrosse grostertan 26—
= [Toxlewy Limitwith Exclusions) | 69094553

e
il“’\

,\v"‘

(S
Bl

All of the components of the base
formula are fixed, meaning the
school district has no control of
their values.

Exclusions enable districts to
increase their levy above the initial
levy limit to account for certain
costs resulting from capital
expenditures, transportation, and
BOCES capital expenditures.

Proposed budget increases within
the tax levy limit requires a simple
majority.

Proposed budget increases above
the tax levy limit requires a
supermajority.
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f“y /: ,)i Budget Presentation Two: Calculating the Tax Cap - Steps One and Two - Tax Base Growth Factor %
AP V| i
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| Step 1 Prior Year Tax Levy 67.275.993
ztep: Step 2 Multiply- Tax Base Growth Factor 1.001
ep ¢
= [Subtotal 67,356,724

Step4  [Less: Capital Tax Levy Exclusion Prior Year Step 1: The calculation of the 2024-2025 Tax
R = R iUl taXes
I I N PPTPYFE  levied in 2023-2024.

Step7 —[Ads Avaable CamyoverromPrarver | 0| . |
I e T e e M BT Step 2: Provided by the NYS Dept. of Taxation
I D I ond Finance.

Seps  [Aegbowos [

I B e = e v IS  h t0s://\ww.tax.ny.gov/research/property/cap.htm
| CoptaiTox Low Exchuson Curemves| 340053

B e e I Y=Y)  The Tax Based Growth Factor measures the change
B e ey A in the amount on the tax rolls in comparison to the
I T T T = R I T  orior year

The Tax Based Growth Factor is impacted by new construction or improvements to taxable [ 8 )
property within the boundaries of the school district
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Budget Presentation Two: Calculating the Tax Cap - Steps Three and Four - PILOTS Payments in Lieu of Taxes
" @
\_
|  |Subtotal 70,786,887
Siept Step 3: The value represents PILOT
I ) N FPTPYFE  payments for the current school year
- 8
4
953

Step1  |PriorYearTaxtew | 67275993
| Add: PILOTs from prior year 7,840,357
I Less: Capital Tax Levy Exclusion Prior Year -4 410,194

Step 7 Add: Available Carryover from PriorYear | 0 4
to next year’s budget. (2024/2025)
L ] (Suffolk County Assessor’s Office)
Add:

of our Capital Tax Levy Exclusion from our
IR T e ISR .1t school year (2023/2024), orthe (91
prior year in reference to next year's

budget. (2024/2025)

Step 8 dd: Exclusions |

g otep 4: The value represents the total sum
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Budget Presentation Two: Calculating the Tax Cap - Steps Five - Allowable Levy Growth Factor

7 , Limit ' Step 5: The growth factor is based upon two

» Formula for Determining Tax Le\ |
Prior Year Tax Levy

percent or the rate of inflation, whichever is
the lower value.
| lswdtotat | 6735724

Less: Capital Tax Levy Exclusion Prior Year -4,410,194
|  [Subtotal 70.786.887

s 70,786,687
Multiply: Allowable Levy Growth Factor
= 72202625

New York State Comptroller

THOMAS P, DiNAPOLI

Property Tax Cap
Inflation and Allowable Levy Growth Factors

Inflation Factors and Allowable Levy Growth Factors by Fiscal Year
Fiscal Years Beginning

_ Tax Levy Limit (Before Exclusions) 64,685,581
Add: Exclusions
Tort/Judgment Exclusion Prior Year

Capital Tax Levy Exclusion Current Year 4,400,53

ERS contribution increase greater than 2% 8.83
TRS contribution i ter than 2% o - .
COr TV On MeTedsE gree s en o The rate of inflation has been hovering [ 10 }

D o oo |

Tax Levy Limit (with Exclusions) 69.094.953

around four percent, so the two percent
value will be used for the calculation.



¥ )

Budget Presentation Two: Calculating the Tax Cap - Steps Six and Seven - Current Year PILOTS / Carryover

South Country Central School District ¢

| Step 6: 2024-25 total
67,275,993 estimated from PILOT
1.0012 agreements

Step 1 Prior Year Tax Levy

Step 2

Multiply: Tax Base Growth Factor
Subtotal 67.356,724

Step 3 Add: PILOTs from prior year 7.840,35 Step 7: When the total
Step 4 Less: Capital Tax Levy Exclusion Prior Year -4,410,194 property taxes levied is
Subtotal 70.786.887 less than the levy limit in
Step 5 Multiply: Allowable Levy Growth Factor the prior year, a school
district is permitted to
carryover all or a portion
from the prior year based
on a calculation.

This amount represents
the maximum Available
Carryover that can be
applied to this year's tax
cap calculation.

o
o

-

T YT YTTY

Less: PILOTs Current Year -7 51 044
Add: Available Carryover from Prior Year

wlw
Ll
® | ®
o |T
~ |

Tax Levy Limit (Before Exclusions) 64,685,581

Add: Exclusions
Tort/Judgment Exclusion Prior Year

4,400,538
8.834

Capital Tax Levy Exclusion Current Year
ERS contribution increase greater than 2%
TRS contribution increase greater than 2%
Tax Levy Limit (with Exclusions)

69,094,953 #C“pperPRl DE

[11])
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Budget Presentation Two: Calculating the Tax Cap - Step Eight - Exclusions

Step 8: The capital exclusion is
Y Iex el the only component of the
kPl  calculation impacted by

NEERFY] internal factors that occur
[EINER  within a school district. (i.e.
ERIRE]  bond payments, Transfer to

S IAEEREI  Capital, Energy Performance
Multiply: Allowable Levy Growth Factor Contracts)

Eee——— 72,202,625
Less: PILOTs Current Year -7,517.044 The exclusion allows
Add: Available Carryover from Prior Year districts to increase their

Add: Exclusions levy above the initial levy
Tort/Judgment Exclusion Prior Year limit for certain costs
Capital Tax Levy Exclusion Current Year resulting from capital
ERS contribution increase greater than 2% 8.834 projects, Transportation,
TRS contribution increase greater than 2% and BOCES capital
Tax Levy Limit (with Exclusions) 69,094,953 : 12
expenditures.

#clipperPRIDE
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Tax Levy Limit (with Exclusions) 69,094,953




Budget Presentation Two: Calculating the Tax Cap - Anticipated Tax Cap - Percentages

Step 1 Prior Year Tax Levy 67,275,993
Step 2 Multiply: Tax Base Growth Factor 1.0012
Subtotal 67,356,724
Step 3 Add: PILOTs from prior year 7,840,357
Step 4 Less: Capital Tax Levy Exclusion Prior Year -4.410,194
Subtotal WREEKE Anticipated Tax Cap: 2.70%

Step 5 Multiply: Allowable Levy Growth Factor
e — 72202625 P
: Clarification:
Step 6 Less: PILOTs Current Year -7,517,044 et
. - The tax levy limit does not represent the
Step 7 Add: Available Carryover from Prior Year — vl
— - district’s proposed tax levy.
_ Tax Levy Limit (Before Exclusions) 64,685,581

Step 8 Add: Exclusions

.Tort/Judgment Ech‘u5|on Prior Year The budget process functions
Capital Tax Levy Exclusion Current Year 4,400,538 independently of the tax levy limit.
_ ERS contribution increase greater than 2% 8.834
_ TRS contribution increase greater than 2% _ [ 13 )

Clarification:

| |Tax Levy Limit (with Exclusions) 69.094,953

#clipperPRIDE
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Budget Presentation Two: Revenue Overview - How are School Districts Funded?

Appropriated Fund Balance

Other Revenue

=2 )
o y
~ v
)
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>
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Revenue Sources

The Tax Levy
Property Taxes: 49.0%

State Aid
State Aid: 39.7%

Other Revenue: 6.5%

Appropriated Fund Balance: 4.8%

[14]



Budget Presentation Two: Revenue Overview - How are School Districts Funded?

State Aid: T

HOD ED: 00700 0B ED: 00700 STATE OF NEH YORK SAED: 103 PY ED: 168  01/16/24 PAGE 119
COUNTY - SUFFOLK 2024-25 EXECUTIVE BUDGET PROPOSAL RUN KO, BT242-5
2023-24 AND 2024-25 AIDS PAYABLE UNDER SECTION 3609 PLUS OTHER AIDS

w888 covven BRI cast wofOR o BRI maor BRBRBL aaoERBEEY

173,310,02 15,921,561 4,517,791 w,uz,n§ 2,297,462
010, 686,756 181,366 780,25 226,800

roo
8059
S
0 BES

5y

s

FR2MEN

£ 360,791
B il
i K 1 I3 ,!e‘

i ek

AN
N

660,114 402,831 2,142,643 373.u§
H A8 36, 1,074,98i 107, 08¢

1220 ; 436,761 5,43
7,
123

7 5
*vzzﬁizzz i B

=

e%:

é
NHANCENENT
218,846, 29. 21,55’: 7, 3 58,018,259 3,838,604

g D Mos:

13,630,
FULLDAY'K CONVERSTON

4,003, 40,277,76 1,689,981

]
AL PRE-KINDERGARTEN 1010, ) 1,369, 06! 226,800
1643 H 355)928

ERYI " ¥ (] »
At ger 1 s ; kit 18
RE & TECﬂeLO%W T8 . ’ prgd 13 ,0

The, S 885 8 : wit i
» » )y " 5308, 60, 03

g

Buiding A
FignToxAid | a7oaime| 2zeat] o
| Total State Aid Projections| 56,016,259 57,362,803] __(655.450)

AC) R 9 0
HIGH 795,17 2,794,17¢ 142,681
UpPLE 24,725 16,421

ToTAl 227,672,99. 21,358 444 6,960,328 57,362,80; 3,064,363
-25 WINUS 4 1826,699 = 476, - -1

§ 88 g M R ] TR e v Il
/0 BLDG, REORG BLDG AID 9,088,749 21 476,287 -113

£ 616 /8 BiBE; REGAS BIBS A1B i % 2% e | RO

MOTE: STATE AID ESTABLISHED BY EXECUTIVE BUDGET FOR 11 DISTRICTS HITH INCOMPLETE DATA.

i
/@// ’ﬂ The Governor just released the state’s 2024/2025 proposed Executive
— (=~ Budget. Based on this initial proposal, it seems that our state aid will
& . — . " . .
decrease in the next year. This information will be updated in time for our [ 15 }

) April 3rd budget presentation - Expenses and Revenues Update.
Source :New York State Education Department
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Budget Presentation Two: Revenue Overview - How are School Districts Funded?

Other Revenue:

mm
.
Al SHRILEES
el DS
Medicaid Reimbursement

E-Rate
Rental Income
Donations

i Levy/AIIowabIe Tax Levy Limit 67.275.993| 69,094,953 , Miscellaneous Revenue:

Day School Tuition

_ Use of Reserves:

Please note that the values for the fund baIance and

Used to offset expenditures in a [ 16 }

reserves are approximations and will be adjusted e e anner

during the budget process.
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9’ Budget Presentation Two: Tax Cap and Revenue Overview - A Quick Recap N
A

The Tax Cap is based on legislation adopted in 2012 to both protect the taxpayer and enable school districts to be
properly funded.

The Tax Cap is based on an eight part formula mandated by the State Comptroller’s Office. Most of the formula
contains values that are fixed, this calculates the initial tax cap / tax levy limit. Exclusions can also be factored
which calculates the tax levy limit with exclusions.

The anticipated tax levy limit for the South Country Central School District is projected to be 2.70%

The anticipated tax levy limit for the South Country Central School District does not represent the anticipated
tax levy increase. It simply indicates the limit at which we can approve a budget with a simple majority.

The tax levy limit or tax cap does not factor into the budgeting process. The goal is to
I propose a tax levy increase that meets the needs of the district without overburdening the

taxpayer.
Above and beyond property taxes, school districts are funded by state aid, PILOTS, and

miscellaneous sources.
#clipperPRIDE
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=‘/ )/\ Budget Presentation Two: Schedule of Budget Meetings and Presentations

januwary-312024

February 72024

February 28, 2024

e 1000 General Support, Operation & Maintenance, Security, Utilities
e 5000 Transportation
* 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

March 6, 2024
. 2000 Curriculum & Instruction ‘ M ay 8, 2 O 2 4‘

March 20, 2024 Budget Hearing

** May 21,2024

Staffing Analysis HERE

April 3,2024

g
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Expenses and Revenues Update BUDGET VOTE & ELECTION [ 18 )

April 17,2024

Budget Adoption #C||pperPR|DE



Board of Education Meeting
Wednesday, February 7, 2024

Budget Presentation Two: Tax Cap and Revenue Overview

Questions?

[19)
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