Board of Education Meeting
Wednesday, April 19, 2023

Budget Presentation Seven: Budget Adoption
Antonio Santana, Superintendent of Schools
Jennifer Segui, Assistant Superintendent for Finance and Management Services
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Budget Process Timeline

November / December
Initiate conversations with administrators regarding the budget process, including but not
limited to procedures, considerations, and the identification of program needs.

December
Provide training to stakeholders (fe_ldmir_listration / clerical) on new budgeting process,
including the use of the district’s financial software to increase accuracy and efficiency.

anuary
uilding and departmental budgets, staffing tables, and new / special program requests are
submitted to district office for review by cabinet members.

Februar
Staffing co}:mts as FTEs, (Full Time Equivalent), are due to district office and meetings are
held with the administration to discuss staffing and program requests. (Wants versus Needs)

\JEV ]
Staffing requests are verified through projected enrollment (Elementary and Middle Schools)

April
School budget is finalized, presented to BOE, and adopted. [ , )

<

Ma
Bud)g,;et Hearing and vote is held i #cli ppe rPRIDE



g}- Board of Education Meeting
Wednesday, January 25, 2023
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@- Board of Education Meeting
Wednesday, February 1, 2023
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Ongoing review of programs to
reduce expenditures.

Ongoing exploration of alternative
revenue sources. (Donations,
Grants, etc)

Strategic use of reserves to the
extent possible.

Engage in ongoing capital
improvement projects, generating
revenue in building aid at a 76.2%
reimbursement rate.

. Capital Reserve Vote ($2.6
Million)

. Energy Performance
Contract ($5.6 Million)

. Capital Transfer Budget Line

. Future Bond Proposals

° May Capital Reserve Vote

Based on the state formula, the tax
levy limit for the South Country
Central School District including an
interfund transfer to capital will be
4.64%.

@ Board of Education Meeting
Wednesday, February 15, 2
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- Board of Education Meeting
‘Wednesday, March 8, 2023

o
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Administration (1000 Code)
represents all costs associated
with the general
administration and operation
of the school district.

Transportation (5000 Code)
represents all costs associated
with transportation, including
field trips and athletics.

Unallocated (9000 Code)
represents all costs associated
with employee entitlements
and benefits, debt and
governmental obligations.

Curriculum and Instruction (2000
Code) represents all costs
associated with both what is
taught and how it is delivered,
including staff, supplies, and
other miscellaneous expenses.

i Budget Process Highlights

Please note that all prior budget presentations are available on the SCCSD website

@4 Board of Education Meeting

Wednesday, March 22, 2023
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South Country is looking to
enhance our instructional
programs, while maintaining class
size. Additional staffing is being
proposed to:

(] Restructure the sixth
grade program to mirror
a secondary school
model, provide
additional support and
choices for students.

. Add special classes to
better serve our
community and limit the
number of students who
require outside
placements.

° Allow for more student
choice at the secondary
level; AP Courses and
Electives.

- Board of Education Meeting
Wednesday, April 5, 2023
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Through careful analysis and
consultation with multiple
resources, the budgetary process
yielded $5,457,978 in increases and
$7,364,958 in decreases. Thus far,
the overall proposed budget has
been reduced by $1,906,980.
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1. Assure the budget development process is consistent with Board Priorities.

6. Develop a fiscally responsible and transparent budget, maximizing efficiency and economy, ensuring the district is using
its resources to deliver the best educational program and meeting our long range planning goals.

2. While there have been increases to budget lines, including but not limited to inflation, entitlements, staffing, and fuel,
we have engaged in a line-by-line analysis of the overall budget, looking to make reductions to accommodate for these
increases and better align ourselves with actual expenditures, while allowing for contingencies.

3. While the addition of a capital transfer budget line represents an increase, it will allow South Country to engage in
ongoing capital improvement projects which generate building aid in the long term.

4. Use of reserves is an important component of budgetary planning. The idea is to use reserves as permissible by
mandates, while replenishing the funds to the greatest extent possible. The reserve plan will be submitted to the BOE in
June.

5. Ultimately the goal is to propose a budget that meets the demands of the school district in terms of operating costs;
ensures the school district is in a good financial position to address unforeseen costs and to have an appropriate fund
balance to mitigate future challenges; and ensures that our larger community is considered when proposing the final tax
levy.
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BUDGET: Proposed Staffing Summary

Staffing Summary (District Wide)

Current Staffing Projected Staffing
(2022 - 2023) (2023 - 2024) Change

Central Office -
AdmnstatonandSupport | %7 | 386 | 16

Elementary Staff -
Secondary Staff 228.4 2345 61 |
Non-Instructional Staff 292.7 297.7 _
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(412023 / 2024 Expenditure Update {7

Budgetary Increases Detail

Board of Education

3,800

4,000 200

District Clerk

32,765

65,533 32,766

Central Administration

4,200

£,300 2,300

Business Office

552,164

633,267 81,102

Treasurer

72,802

100,000 27,198

Human Resources

213,109

217,421 4,312

Operation of Plant

4,607,487

5,021,482 413,995

Curriculum

453,799

468,005 14,206

Supervision Regular School

1,657,612

1,697,648 40,036

Supervision District Wide (Dept Chairs)

32,600

72,829 40,229

Instruction Teaching

12,933,572

15,126,222 1,132,543

Art Department

1,279,327

1,390,087 110,760,

MNusic Department

725,718

1,004,174 278,457

Special Education

3,226,579

3,470,269 243,691

Career & Occupational Educztion

507,248

522,213 14,965

Library

466,318

487,903 21,585

Computer Assisted Instruction

645,000

1,005,602 360,502

Guidance

1,055,866

1,151,550 95,584

Health Services

0

10,800 10,800

Psychologist

483,487

509,453 25,396

Social Worker

932,215

1,067,648 135,433/

Co-curricular

397,638

403,614 5,376

Physical Education and Athletics

1,873,843

2,205,284 331,441

District Transportation

44,417

46,138 1,721

L=aze of Building

43,822

44,698 £76

Transportation Fisld Trips Dist Wide

18,783

22,459 2,575

Transportation Field Trips by Building

5,500

34,500 25,000

Employees Retirament

1,160,241

1,206,651 46,410

Social Security

4,996,903

5,123,282 126,379

Life Insurance

20,000

91,333 1,233

Health Insurance

16,892,822

17,587,115 634,293

Serial Bonds Principal and Interest

5,595,000

5,625,000 30,000

Tax Anticipation Note Interest

400,000

500,000 100,000

Transfer to Capital Fund

0

1,000,000 1,000,000

Increases are generally based on
multiple factors, including
inflation, increased staffing, Mac
Lab, Music Instruments,
Chromebook replacement plan,
playground equipment, new
scoreboard, field trips, staffing to
accommodate new sixth grade
program and special classes
district wide, a director of
technology, and a capital transfer
line.

$5,457,978 in increases.

Total: 5,457,978

Budget lines are sorted by the
function codes. Each function
code listed represents multiple
budget lines.

1000 Code: All costs
associated with the general
administration and
operation of the school
district.

2000 Code: All costs
associated curriculum and
instruction, including
salaries, supplies, etc.

5000 Code: All costs
associated with
transportation, including
field trips and athletics.

9000 Code: All costs associated
employee entitlements and
benefits, debt and
governmental obligations.

#clipperPRIDE
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2023 / 2024 Expenditure Update_lg;»:
Budgetary Reduction Detail X

Function Explanation

i

The budget is a tool that helps school
district manage their expenditures.
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Monies leftover, or fund balances, are
used to fund reserves as per the

57,354,958 in district’s reserve plan.
reductions.
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Proposed Expenditures -

Including Increases and Reductions

2022-23 2023-24

15,933,818 16,021,561
73,876,131 71,363,775

10,300,702 10,028,488
42,678,329 43,468,176
142,788,980 140,882,000

Through careful analysis and consultation with multiple
resources, the budgetary process yielded $5,457,978 in
increases and $7,364,958 in decreases. The overall
proposed budget has been reduced by $1,906,980.
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Projected Revenue Update ’*\/g

Revenue - Funds used to operate the school district .

65475965 67275993
| 31954 0]
| 3417386] 0|

000,000
000
000
000
000
000

State Aid

PILOTs (Payments In Lieu Of Taxes)
Miscellaneous Revenue

Federal: CRRSA

Federal: ARP

Appropriated Fund Balance
ERS Contributiom Reserve
TRS Contribution Reserve
Workers Comp Reserve
Unemployment Reserve

&'
*
—
12}

Employee Benefits Accrued Liability Reserve (EBALR)
Total

Revenue: All revenue represents the General Fund. South Country’s State Aid may change as the
state's budget is formally adopted. This will not affect the proposed tax levy.

L
vouivp
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4
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Tax Levy: This is the contribution
made by taxpayers.

Miscellaneous Revenue: Includes, but is not
limited to - Day School Tuition, Health Services,
Interest and Earnings, Medicaid Reimbursement,
E-Rate, Rental Income, and Donations.

Federal Funds: CRRSA and ARP were included in
the district’s revenue in prior years, however,
with the funds ending in the 2024/2025 school
year, they have been removed in the proposed
budget. The remaining funds will be included in
the Special Aid Fund and used to offset
expenditures.

Use of Reserves: Reserves will be used to offset

expenditures in a deliberate manner. Please note

that we have not changed the overall use of our
reserves, they are just redistributed.

#clipperPRIDE
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103 Proposed 2023 / 2024 School District Budget 103

Including Revenue, Expenditures, and Final Tax Levy

The tax levy for the proposed
budget is based upon the

difference in the current tax levy

($65,475,965) compared to the the

proposed tax levy ($67,275,993).

[T S N A7) )| 7he tax levy limit for the proposed

R N PTIETCINNNNN|  budgetis 4.64%, including the

Y| MRECX YT XTI MIREYREPXIT)|  edldition of the transfer to capital
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200020 addition of the transfer to capital

200.000] 50000 et e

800,000

142,798,98

142,798,98

Balanced Budget Proposal #clipperPRIDE

The final proposed tax levy is 2.75% [ 11 }




Five Year Projection Based on Proposed Budget

REVENUE

Local

State

Federal
*CRRSA/ARP

Use of Reserves
TOTAL REVENUE

EXPENDITURES

Salary and Benefit Costs
Other

TOTAL EXPENDITURES

BUDGET
2023

$74,573,141
54,838,929
100,000
6,536,910
6,750,000
142,798,980

91,876,237
42314144
134,190,381

$76.400,394
57,631,606
100,000

6,750,000
140,882,000

94,987,053
42,976,314
137,963,367

REVENUE / EXPENDITURE PROJECTIONS

2025

$77,759,556
58,205,422
100,000

6,750,000
142,814,978

98,798,940
43,582,219
142,381,159

2026

$79.547,110
58,784,976
100,000

6,750,000
145,182,086

101,396.473
43,762,683
145,159,155

2027

$81,269.665
59,370,326
100,000

6,750,000
147,489,991

104,060,133
43,792,015
147,852,148

$83.,126,874
59,961,529
100,000

6,750,000
149,938,403

106,791,629
41,444 923
148,236,553

Projections are based on an average 2.5% Tax Levy, starting in 2025. (The Tax Levy for 2024 is 2.75%)
Projections are based upon current data and forecasts, which are subject to change as time progresses.

Please note that if Capital Reserves are used, the fund balances would decrease accordingly.
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V -Budget and Board Election Ballot ¢ 05

— What will be including in the budget vote ballot? 5

Proposition No. 1 - Authorization of Proposed Tax Levy Increase:
South County proposes the adoption the annual budget of the School District for the fiscal year 2023-2024 and to authorize the
requisite portion thereof to be raised by taxation on the taxable property of the School District. An increase of 2.75%

Proposition No. 2 - Use of Capital Reserve:
South Country is proposing the use of $2,241,000 in capital reserve funds for the replacement of windows at
Verne W.Critz Elementary School:

° $1,850,000 for the removal and replacement of all existing windows with the exception of the 2009 southeast wing addition.
° $275,000 for the removal and replacement of all existing windows in the 2009 southeast wing addition.
° $116,000 for the removal and reinstallation of the window treatments throughout the main building and the southeast wing

addition.

Proposition No. 3 - Establishment of New Capital Reserve:
South Country is proposing the establishment of a new capital reserve fund totaling $10,000,000 to be funded
over eight years. It is essential that the school district have capital reserves to allow for much needed capital

improvement projects.

#clipperPRIDE
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é ‘ Board of Education Meeting
> Wednesday, April 19, 2023

Budget Presentation Seven: Budget Adoption

Questions?
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