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Schedule of Budget Meetings and Presentations
January 18, 2023 

• Review of the Budget Process Long-Term Planning

February 1, 2023
• Tax Cap & Revenue Overview

                                       
February 15, 2023 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 8, 2023 

• 2000 Curriculum & Instruction

March 22, 2023
• Staffing Analysis

April 5, 2023
• Expenses and Revenues Update

April 19, 2023
• Budget Adoption 2
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May 3, 2023
Budget Hearing

May 16, 2023
BUDGET VOTE & ELECTION



Budget Process Timeline
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November / December
Initiate conversations with administrators regarding the budget process, including but not 
limited to procedures, considerations, and the identification of program needs.

December
Provide training to stakeholders (administration / clerical) on new budgeting process, 
including the use of the district’s financial software to increase accuracy and efficiency. 

January
Building and departmental budgets, staffing tables,  and new / special program requests are 
submitted to district office for review by cabinet members.

February
Staffing counts as FTEs, (Full Time Equivalent), are due to district office and meetings are 
held with the administration to discuss staffing and program requests. (Wants versus Needs)

March
Staffing requests are verified through projected enrollment (Elementary and Middle Schools) 
and course requests (High School)

April
School budget is finalized, presented to BOE, and adopted. 

May
Budget Hearing and vote is held #clipperPRIDE



Budget Process Quick Recap
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Tax Cap and Revenue Overview
The Essential Questions
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Tax Cap:
● What is it?
● Is there a difference between the 

tax levy and the tax cap?
● How is it calculated?
● What role does the tax cap play 

in the budgeting process?

Revenue:
● What are the different funding 

sources?
● To what extent does a district 

have control over its revenue?
● What is our anticipated revenue 

for the 2023/2024 School year?



Tax Cap and Tax Levy
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The Tax Levy Limit, (the actual tax cap), with some exceptions, the State’s Property Tax Cap 
limits the amount local governments and most school districts can increase the tax levy (the 
total amount of property taxes billed) to the lower of two percent or the rate of inflation..  

The Property Tax Cap was imposed in 2012 in New York State and it limited tax levy 
increases to two percent, with consideration give to the rate of inflation and other 
variables. Thus, the tax cap is not necessarily two percent but rather a value that is 
determined by various factors.

The idea was twofold:
● Protect Taxpayers from over taxation
● Allow school districts to account for rising costs and/or inflation.

The Tax Levy, as it pertains to school districts, is a local property tax passed by the votes of a 
school district that generates revenue to fund programs and services that the state does not 
pay for as part of basic education.  



Calculating the Tax Levy
The Property Tax Cap Formula
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The Tax Cap Formula contains eight steps.

The first seven steps determines the tax levy 
limit without exclusions. This is the base 
formula. This determines the initial Tax Levy 
Limit.

The eighth step factors exclusions, which 
determines the Tax Levy Limit with 
Exclusions.

The use of the formula is mandated by New 
York State and all school districts are 
required to use it. 
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Calculating the Tax Cap
Overview of the Tax Cap Formula

Proposed budget increases within 
the tax levy limit requires simple 
majority.

All of the components of the base  
formula are fixed, meaning the 
school district has no control of 
their values.

Proposed budget increases above 
the tax levy limit requires a 
supermajority.

Exclusions enable districts to 
increase their levy above the initial 
levy limit to account for certain 
costs resulting from capital 
expenditures, transportation, and 
BOCES capital expenditures.



The Tax Based Growth Factor is impacted by new construction or improvements to taxable 
property within the boundaries of the school district
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Calculating the Tax Cap
Steps One and Two: Tax Based Growth Factor

Step 2: Provided by the NYS Dept. of Taxation 
and Finance.

https://www.tax.ny.gov/research/property/cap.htm

The Tax Based Growth Factor measures the change 
in the amount on the tax rolls in comparison to the 
prior year.

Step 1: The calculation of the 2023-2024 Tax 
Levy Limit begins with the actual taxes 
levied in 2022-2023.



Step 3: The value represents PILOT 
payments for the current school year 
2022/2023), or the prior year in reference 
to next year’s budget. (2023/2024) 
(Suffolk County Assessor’s Office)
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Step 4: The value represents the total sum 
of our Capital Tax Levy Exclusion from our 
current school year (2022/2023), or the 
prior year in reference to next year’s 
budget. (2023/2024)

Calculating the Tax Cap
Steps Three and Four: PILOTS - Payments in Lieu of Taxes
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Calculating the Tax Cap
Step Five: The Growth Factor

Step 5: The growth factor is based upon two 
percent or the rate of inflation, whichever is 
the lower value.

The rate of inflation has been hovering 
around eight percent, so the two percent 
value will be used for the calculation.
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Step 6: 2023-24 total estimated from 
PILOT agreements

Step 7: When the total 
property taxes levied is 
less than the levy limit in 
the prior year, a school 
district is permitted to 
carryover all or a portion 
from the prior year based 
on a calculation. 
This amount represents 
the maximum Available 
Carryover that can be  
applied to this year's tax 
cap calculation.

Calculating the Tax Cap
Steps Six and Seven: Current Year PILOTS / Carryover
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Step 8: The capital exclusion is 
the only component of the 
calculation impacted by 
internal factors that occur 
within a school district. (i.e. 
Bond Payments, Transfer to 
Capital, Energy Performance 
contracts)  

The exclusion allows 
districts to increase their 
levy above the initial levy 
limit for certain costs 
resulting from capital 
projects, Transportation, 
and BOCES capital 
expenditures.

Calculating the Tax Cap
Step Eight: Exclusions
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Exclusions
Total Budgeted Capital 
Expenditures less the estimated 
related revenue

Calculating the Tax Cap
Step Eight: Exclusions - Scenario A & Scenario B

Critical Capital Improvement 
Projects: BHS Auditorium Stage Lighting, 
BHS Girls Locker Room expansion, BHS Track 
Drainage System replacement, BMS Track 
replacement, District Wide Ventilation 
upgrades/repairs, District Wide Curb and 
Paving repairs.Interfund Transfer to Capital

The interfund transfer to capital is an exclusion and therefore it raises the tax levy limit. However, it 
does not necessarily increase the district’s proposed budget as the tax levy limit does not represent the 

district’s proposed tax levy.  

Interfund Transfer to Capital
The interfund transfer to capital line 
enables the district to engage in much 
needed capital improvements on an 
ongoing basis and generates revenue 

in the form of building aid.    
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Calculating the Tax Cap
South Country’s Anticipated Tax Cap - Percentages

Clarification:
The tax levy limit does not represent the 
district’s proposed tax levy.

Anticipated Tax Cap:
Scenario A - 3.12%
(Does not include interfund transfer to capital.)

Anticipated Tax Cap:
Scenario B - 4.64%
(includes interfund transfer to capital.)

Clarification:
The budget process functions 
independently of the tax levy limit. 

Clarification:
It is not our expectation to propose a 
tax levy that increase that equals or 
surpasses either cap. 
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Revenue Overview
How are School Districts Funded?

The Tax Levy
Property Taxes: 48.1%

Property Taxes
State Aid: 40.1%State Aid

Other Revenue: 6.9%

Other Revenue

Appropriated Fund Balance: 5.0%

Appropriated Fund Balance

Revenue Sources
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Revenue Overview
How are School Districts Funded? - State Aid

The Governor just released the state’s 2023/2024 proposed Executive 
Budget. Based on this initial proposal, it seems that our state aid will 

increase in the next year. This information will be updated in time for our 
April 5th budget presentation - Expenses and Revenues Update. 

Source :New York State Education Department

Hot off the press!



Miscellaneous Revenue:

Day School Tuition
Health Services

Interest and Earnings
Medicaid Reimbursement

 E-Rate
Rental Income

Donations
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Revenue Overview
How are School Districts Funded? - Other Revenue…

Please note that the values for the fund balance 
and reserves are approximations and will be 

adjusted during the budget process.

Use of Reserves:

Used to offset expenditures in a 
deliberate manner.
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Tax Cap and Revenue Overview
A Quick Recap

The Tax Cap is based on legislation adopted in 2012 to both protect the taxpayer and enable school districts to be 
properly funded.

The Tax Cap is based on an eight part formula mandated by the State Comptroller’s Office. Most of the formula 
contains values that are fixed, this calculates the initial tax cap / tax levy limit. Exclusions can also be factored 
which calculates the tax levy limit with exclusions.

The anticipated tax levy limit for the South Country Central School District including an interfund transfer to 
capital will be 4.64%, without the interfund transfer to capital will be 3.12%

The anticipated tax levy limit for the South Country Central School District does not represent the anticipated 
tax levy increase. It simply indicates the limit at which we can approve a budget with a simple majority.

Above and beyond property taxes, school districts are funded by state aid, PILOTS, and 
miscellaneous sources. 

The tax levy limit or tax cap does not factor into the budgeting process. The goal is to 
propose a tax levy increase that meets the needs of the district without overburdening the 
taxpayer.



Schedule of Budget Meetings and Presentations
January 18, 2023 

• Review of the Budget Process Long-Term Planning

February 1, 2023
• Tax Cap &  Revenue Overview

                                       
February 15, 2023 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 8, 2023 

• 2000 Curriculum & Instruction

March 22, 2023
• Staffing Analysis

April 5, 2023
• Expenses and Revenues Update

April 19, 2023
• Budget Adoption 20

May 3, 2023
Budget Hearing

May 16, 2023
BUDGET VOTE & ELECTION
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Board of Education Meeting
Wednesday, January 18, 2023

Budget Presentation Two: Tax Cap and Revenue Overview

Questions?


