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PRIOR YEAR GOVERNOR FINAL 

2021-2022 2022-2023 2022-2023 $ % 

Budget Budget Budget Change Change

A B C C-B

Foundation Aid  37,143,641  38,257,950  38,257,950                -   0.00%

Universal Pre-K       624,380       624,380       879,720       255,340 40.89%

BOCES    1,547,620    1,512,793    1,860,670       347,877 23.00%

High Cost Excess Cost    1,158,717       932,796       929,434          (3,362) -0.36%

Private Excess Cost       782,265       794,246       795,231              985 0.12%

Hardware & Technology        58,963        55,830        55,942              112 0.20%

Software, Library, Textbook       339,630       336,634       340,093           3,459 1.03%

Transportation    4,830,746    5,820,770    5,811,306          (9,464) -0.16%

Building + Bldg Reorg Incentive    9,655,252    3,744,127    3,744,127                -   0.00%

High Tax Aid    2,794,176    2,794,176    2,794,176                -   0.00%

Total  58,935,390  54,873,702  55,468,649       594,947 1.08%

Less PRE-K     (624,380)     (624,380)     (879,720)      (255,340)

 TOTAL  58,311,010  54,249,322  54,588,929       339,607 0.63%

FROM GOVERNOR TO FINAL

STATE AID
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To Service 

Additional 

Students

Remote 

Program

Recommended:

Child Nutrition 

Program



RECOMMENDED BUDGET  

 Recommended Budget Plan is Program Driven

 Staff reductions are a result of a declining 

enrollment

 Elementary Class Size Guideline (25) Preserved

 Projected range of 17 - 24 per class 

 No Change in Academic Programs

 No Change in Fine and Performing Arts Programs

 No Change in Interscholastic Athletic Programs

 Continued Support K-12 Intervention Programs  

 Includes three (3) contingent positions 
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STAFFING SUMMARY 

Broad Area Staffing Summary 

-19.6 FTE Decrease Overall
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Area FTE  Change

Administrative Staff -2.0 FTE

Elementary Staff -5.0 FTE

Secondary Staff -7.6 FTE

Non-Instructional Staff -5.0 FTE

TOTAL STAFF - 19.6 FTE

3.0 FTE Contingency Reserve



RECOMMENDED 
BUDGET / SPENDING PLAN

Preliminary
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2022/23 2021/22

Description Proposed Budget Budget Difference

ADMINISTRATION 15,933,818 15,068,820 864,999

CURRICULUM 73,876,131 76,370,092 (2,493,961)

TRANSPORTATION 10,300,702 10,403,580 (102,878)

CIVICS 10,000 0 10,000

BENEFITS, DEBT SERVIC & TRANSFERS 42,678,329 43,608,790 (930,461)

Grand Totals: 142,798,980 145,451,282 (2,652,302)

-1.82%

Child Nutrition 

Program 



RECOMMENDED 
TAX LEVY INCREASE 1.75%
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2021-2022 2022-2023

Budget Budget Change

Allowable Tax Levy Limit     64,349,842     65,475,965       1,126,123 

State Aid                           

 (excludes Pre-K)
    58,407,047     54,588,929      (3,818,118)

PILOTs       7,950,069       8,023,904            73,835 

Miscellaneous       1,423,272       1,423,272                   -   

Federal: CRRSA       2,650,317       3,119,524          469,207 

Federal: ARP       3,346,683       3,417,386            70,703 

Designated Fund Balance       4,000,000       4,000,000                   -   

Reserve: ERS         500,000          500,000                   -   

Reserve: TRS         750,000          750,000                   -   

Reserve: Workers Comp         500,000          500,000                   -   

Reserve: Unemployment         200,000          200,000                   -   

Reserve: EBALR         800,000          800,000                   -   

Transfer Debt Service 574,052                   -           (574,052)

Total REVENUES  145,451,282   142,798,980      (2,652,302)

Total EXPENDITURES 
 145,451,282   142,798,980      (2,652,302)

GAP 0 

ESTIMATED ANNUAL INC. 

TO TAXES  (Avg. Property)  $        108.35 

Recommended 1.75%

Levy @ 1.75% 

Final State Aid

Additional State Aid 

of $339,607 for Child 

Nutrition Program

Revised Federal 

Grant Spending Plan

1.75%



RECOMMENDED 
REVISED SPENDING PLAN-CRRSA & ARP
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Federal Grant Period Use 2021/22 2022/23 2023/24 Totals

CRRSA 3/13/20 - 9/30/23 2,650,317    1,267,145    3,917,462    

ARP 3/13/20 - 9/30/24 3,344,772    3,253,523    2,381,211    8,979,506    

Total 5,995,089    4,520,668    2,381,211    12,896,968  

Federal Grant Period Use 2021/22 2022/23 2023/24 Totals

CRRSA 3/13/20 - 9/30/23 797,938      3,119,524    -             3,917,462    

ARP 3/13/20 - 9/30/24 1,202,062    3,417,386    4,360,058    8,979,506    

Total 2,000,000    6,536,910    4,360,058    12,896,968  

Change (3,995,089)  2,016,242    1,978,847    -             

Original Plan 

REVISED PLAN V.2



RECOMMENDED
USE OF RESERVES & FUND BALANCE 

 Recommended 2022/23 Use of Reserves & Fund Balance

 EBALR Reserve $800,000

 TRS Reserve $750,000

 ERS Reserve $500,000

 Workers Compensation Reserve $500,000

 Unemployment Reserve $200,000

 Appropriated Fund Balance $4,000,000

$6,750,000

9



PROPERTY TAX REPORT CARD 1 of 2
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Child 

Nutrition 



PROPERTY TAX REPORT CARD 2 of 2
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NEXT STEPS 

 Approve

 Revised CRRSA Spending Plan 

 Revised ARP Spending Plan

 Recommended Use of Fund Balance & Reserves - $6,750,000

 Recommended 2022/23 Budget/Spending Plan - $142,798,980

 Recommended Tax Levy Increase – 1.75%

 Approve 

 Property Tax Report Card 
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Child Nutrition



BUDGET MEETINGS / PRESENTATIONS

 January 19, 2022

 February 2, 2022

 February 16, 2022

 Expenditure estimate 

 Administration (1000), Transportation (5000), Benefit (9000) Codes

 March 2, 2022

 Curriculum & Instruction (2000) Codes

 March 16, 2022

 Staffing Analysis 

 March 30, 2022

 Workshop meeting

 April 13, 2022

 Budget Adoption 

 May 4, 2022 

 Budget Hearing 

 PTA Presentation

May 17, 2022 – Budget Vote & Trustee Election 13


