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Update State Aid 

Update 

Expenditures 

Discuss Use of 

Reserves & FB

Discuss CRRSA & 

RESCUE Federal 

Grant 
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WHAT WE WILL COVER TODAY

 Fund Balance

 Reserves 

 State Aid 

 CRRSA & RESCUE Federal Funds

 Updated Budget Gap

 Multi Year Outlook

 Options

 Moving Forward 

Educational Program

4



FUND BALANCE

June 2020

(audited)

2020/21

Use

Estimated

* 2020/21 

Funding

Estimated*

2020/21

Balance
(before interest) 

Maximum

Estimated 

2021/22

Available Use

Reserve Funds A B C D E

Workers’ Comp 3,054,898 (200,000) 200,000 3,054,898 1,000,000

Unemployment 1,352,695 0 TBD 1,352,695 200,000

Retirement-ERS 5,089,209 (200,000) 200,000 5,089,209 1,500,000

Retirement-TRS 1,253,719 (550,000) 1,000,000 1,703,719 1,703,719

EBLAR 4,957,954 TBD TBD 4,957,954 1,200,000

Capital 2,339,030 NA 0 2,339,030 0

Repair 0 NA 0 0 0

Assigned Fund Balance * 4,000,000 (4,000,000) NA 0 0

Unassigned Fund 

Balance

5,533,226 NA 4,284,802 9,818,028 9,818,028

Debt Service 1,174,052 (600,000) 0 574,052 574,052

Total $28,754,783 (5,550,000) 5,684,802 27,154,783 15,995,799

*Transportation Aid related to “hold” contract (approx. $1M) and expenditures for 2020/21 are still not finalized and will impact

2020/21 reserve funding. All amounts listed as funding for 2020/21 are very preliminary estimates.   
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FUND BALANCE
Estimated*

2020/21

Balance
(before interest) 

Maximum 

2021/22

Available Use

Recommended 

2021/22 

Use

Reserve Funds D E F

Workers’ Comp 3,054,898 1,000,000 500,000

Unemployment 1,352,695 200,000 200,000

Retirement-ERS 5,089,209 1,500,000 500,000

Retirement-TRS 1,703,719 1,703,719 750,000

EBLAR 4,957,954 1,200,000 800,000

Capital 2,339,030 0 0

Repair 0 0 0

Assigned Fund Balance * 0 0 4,000,000

Unassigned Fund Balance 9,818,028 9,818,028

Debt Service 574,052 574,052 574,052

Total 27,154,783 15,995,799 7,324,052

*Transportation Aid related to “hold” contract (approx. $1M) and expenditures for 2020/21 are still not finalized and will 

impact 2020/21 reserve funding. All amounts listed as funding for 2020/21 are very preliminary estimates.   
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2020-2021

Budget

2020-2021

Budget

REVISED

2021-2022 

Projected
(State Aid based on 

Governor Proposal)

%

Change

Allowable Tax Levy Limit $63,555,904 $63,555,904 $64,349,842 1.25%

State Aid – Governor
(excludes Pre-K & STAR)

$58,014,445 $56,077,982* $56,778,600 (2.13)%

PILOTs $7,892,364 $7,892,364 $7,950,069 .70%

Miscellaneous Revenue $3,318,000 $3,318,000 $1,423,272 (57.10)%

Designated Fund Balance $4,000,000 $4,000,000 TBD 0.00%

Reserves $950,000 $950,000 TBD 0.00%

Transfer-Debt Service Fund $600,000 $600,000 TBD 0.00%

TOTAL REVENUES $138,330,714 $136,394,250 130,501,783 (1.72)%

TOTAL EXPENDITURES $138,330,714 $138,330,714 145,450,753 5.15%

GAP $0 $1,936,464 $14,948,970

THE FINANCIAL CHALLENGE

*Does not include a potential reduction for transportation aid on settled “Hold” contract 

Preliminary
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WHAT MAKES UP THE GAP
 Expenditure Increases

 Unallocated/Benefits $2,400,849

 Collective Bargaining Obligations $1,389,327

 Transportation $   862,494

 BOCES $   610,733

 Equipment  /Chromebooks $   569,916

 Special Education $   400,000

 Facilities / PPE $   374,050

 Textbooks $   311,822

 Contractual/Other $   200,849

 Revenue Changes 

 Tax Cap Levy Limit 1.25%   ($793,938)

 Miscellaneous Revenue declined $1,837,023

 State Aid declined (Org 20/21 Bdgt. to 21/22 Gov.) $1,235,845

 Fund Balance Reserves $5,550,000

 Budget GAP $14,948,970

$7,120,040

$2,278,930

Undecided
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CLOSING THE GAP- AS PER OUR LAST MEETING 

Reduced GAP by 

$1,939,397

A B C

Description

 Fund Balance 

Reserves Revenue Expenditures Balance As of

16,888,367$         February 24, 2021

Tax Cap- BOCES exclusion (114,301.00)$     -$                     17,002,668$         March 10, 2021

Transportation Aid 500,000.00$      16,502,668$         March 10, 2021

Administrative Staff (201,954.10)$     16,300,714$         March 24, 2021

Elementary Staff * (268,210.97)$     16,032,503$         March 24, 2021

Secondary Staff (1,141,192.06)$ 14,891,311$         March 24, 2021

Non-Instructional Staff (477,421.61)$     14,413,889$         March 24, 2021

Remote Teachers 525,080.51$      14,938,970$         March 24, 2021

Transportation RFP 10,000.00$         14,948,970$         March 24, 2021

GAPChanges

(A)+(B)+C

LET’S DISCUSS NEW INFORMATION SINCE OUR LAST MEETING
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STATE AID 

10
Federal Aid -

CRRSA enacted 12/20 and RESCUE enacted 3/21 



2020-2021

Budget

2020-2021

Budget

REVISED

(Gov.Proposal)

2020-2021 

Budget

REVISED

(Leg. Proposal)

2021-2022 

Projected

(Gov. Proposal)

2021-2022 

Projected

(Leg. Proposal)

%

Change

(from 20/21 

Budget)

Allowable Tax Levy 

Limit
$63,555,904 $63,555,904 $63,555,904 $64,349,842 $64,349,842 1.25%

State Aid –

Governor

(exc. Pre-K& STAR)

$58,014,445 $56,077,982 $55,060,252 $56,778,600 $58,407,047 0.68%

PILOTs $7,892,364 $7,892,364 $7,892,364 $7,950,069 $7,950,069 .70%

Miscellaneous

Revenue
$3,318,000 $3,318,000 $3,318,000 $1,423,272 $1,423,272 (57.10)%

Designated Fund 

Balance
$4,000,000 $4,000,000 $4,000,000 TBD TBD 0.00%

Reserves $950,000 $950,000 $950,000 TBD TBD 0.00%

Transfer-Debt 

Service Fund
$600,000 $600,000 $600,000 TBD TBD 0.00%

TOTAL 

REVENUES
$138,330,714 $136,394,250 $135,376,520 130,501,783 132,130,230 (0.49)%

TOTAL 

EXPENDITURES
$138,330,714 $138,330,714 $138,330,714 145,450,753 145,450,753 5.15%

GAP $0 $1,936,464 $2,954,194 $14,948,970 $13,320,523

THE FINANCIAL CHALLENGE

* Estimate of $500,000 reduction for transportation aid on settled “Hold” contracts paid after May 7, 2020 not included above Draft 11

$1,628,447

$392,602

$1,017,730

CARES= $996,632



CRRSA FUNDS – DETAILS NOT FINAL

 Enacted December 2020

 Final Instructions Pending

 Recommend use over 3 

fiscal years

12

South Country CSD Allocation $3,903,814

 Preliminary Guidance

 Application based, similar to 

CARES Act funding 

 Uses will be similar to CARES 

Act

 Will not need to provide equitable 

distribution to private/parochial 

schools like CARES Act



RESCUE FUNDS – DETAILS NOT FINAL

 Enacted March 2021

 Final Instructions Pending

 Recommend use over 3 

fiscal years
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• Investing in resources to implement CDC's K-12 operational strategy for in-person 

learning to keep educators, staff, and students safe; improving ventilation; purchasing 

personal protective equipment (PPE); and obtaining additional space to ensure social 

distancing in classrooms.

• Avoiding devastating layoffs and hiring additional educators to address learning loss, 

providing support to students and existing staff, and providing sufficient staffing to 

facilitate social distancing.

• Implementing strategies to meet the social, emotional, mental health, and academic 

needs of students hit hardest by the pandemic, including through evidence-based 

interventions and critical services like community schools.

• Funding crucial summer, afterschool, and other extended learning and enrichment 

programs.

• Hiring additional school personnel, such as nurses and custodial staff, to keep schools 

safe and healthy.

• Providing for social distancing and safety protocols on buses.

• Funding for Wi-Fi hotspots and devices for students without connectivity for remote 

learning and supporting educators in the effective use of technology; and

• Additional uses as allowed in the statute.

Per Robert Schneider, CPA, CAE, 

NYSSBA Executive Director 

Possible RESCUE Fund Uses

South Country CSD Allocation $9,001,327



CLOSING THE GAP 2021/22
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E D A B C

Description

 CRRSA 

$3,903,814 

 RESCUE 

$9,001,327 

 Fund Balance 

Reserves Revenue Expenditures Balance As of

16,888,367$    February 24, 2021

Tax Cap- BOCES exclusion (114,301)$      -$               17,002,668$    March 10, 2021

Transportation Aid 500,000$        16,502,668$    March 10, 2021

Administrative Staff (201,954)$      16,300,714$    March 24, 2021

Elementary Staff * (268,211)$      16,032,503$    March 24, 2021

Secondary Staff (1,141,192)$   14,891,311$    March 24, 2021

Non-Instructional Staff (477,422)$      14,413,889$    March 24, 2021

Remote Teachers 525,081$        14,938,970$    March 24, 2021

Transportation RFP 10,000$          14,948,970$    March 24, 2021

CRRSA Grant Use 1,400,000$     13,548,970$    April 7, 2021

RESCUE Grant Use 4,597,000$     8,951,970$      April 7, 2021

Additional State Aid 1,628,447$     7,323,523$      April 7, 2021

Benefits 529$               7,324,052$      April 7, 2021

Approriate Fund Balance 4,000,000$     3,324,052$      April 7, 2021

EBALR Reserve 800,000$        2,524,052$      April 7, 2021

TRS Reserve 750,000$        1,774,052$      April 7, 2021

ERS Reseerve 500,000$        1,274,052$      April 7, 2021

Workers Comp Reserve 500,000$        774,052$         April 7, 2021

Unemployment Reserve 200,000$        574,052$         April 7, 2021

Debt Service 574,052$        0$                    April 7, 2021

1,400,000$     4,597,000$     7,324,052$     2,014,146$     (1,553,169)$   GAP

5,550,000$     PY

1,774,052$     Inc.

GAPChanges

(A)+(B)+C+(D)+€

2021/22



THE FUTURE 2022/23

Assumes $800k levy inc, $500k state aid inc. & 3% growth in Gap over prior year 
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E D E A B C

Description CRRSA RESCUE 

Capital 

Reserve 

Liquidation 

 Fund Balance 

Reserves Revenue Expenditures Balance As of

13,720,684$    ESTIMATE 

CRRSA Grant Use 1,503,814$     12,216,870$    

RESCUE Grant Use 3,000,000$     9,216,870$      

Increase to Levy 800,000$        8,416,870$      

Additional State Aid 500,000$        7,916,870$      

Approriate Fund Balance -$               4,000,000$     3,916,870$      

EBALR Reserve 800,000$        3,116,870$      

TRS Reserve 500,000$        2,616,870$      

ERS Reserve 500,000$        2,116,870$      

Workers Comp Reserve 500,000$        1,616,870$      

Unemployment Reserve 200,000$        1,416,870$      

1,503,814$     3,000,000$     -$               6,500,000$     1,300,000$     -$               Possible GAP

7,324,052$     PY

(824,052)$      Chg

2022/23

(A)+(B)+C+(D)+( E)

Changes GAP



THE FUTURE 2023/24

Assumes 2022/23 gap closed with cuts/attrition, $800k levy inc., $500k state aid inc. & 3% growth in Gap over prior year 16

D E A B C

Changes GAP

Description CRRSA RESCUE 

Capital 

Reserve 

Liquidation 

 Fund Balance 

Reserves Revenue Expenditures Balance As of

11,333,928$    ESTIMATE 

CRRSA Grant Use 1,000,000$     10,333,928$    

RESCUE Grant Use 1,404,327$     8,929,601$      

Increase to Levy 800,000$        8,129,601$      

Additional State Aid 500,000$        7,629,601$      

Approriate Fund Balance -$               4,000,000$     3,629,601$      

EBALR Reserve 800,000$        2,829,601$      

TRS Reserve 2,829,601$      

ERS Reserve 700,000$        2,129,601$      

Workers Comp Reserve 500,000$        1,629,601$      

Unemployment Reserve -$               1,629,601$      

1,404,327$     -$               6,000,000$     1,300,000$     -$               Possible GAP

6,500,000$     PY

(500,000)$      Chg

2023/24

(A)+(B)+C+(D)+( E)



THE FUTURE 2024/25

Assumes 2023/24 gap closed with cuts/attrition, $800k levy inc., $500k state aid inc. & 3% growth in Gap over prior year 17

D E A B C

Changes GAP

Description CRRSA RESCUE 

Capital 

Reserve 

Liquidation 

 Fund Balance 

Reserves Revenue Expenditures Balance As of

8,656,457$      ESTIMATE 

CRRSA Grant Use -$               8,656,457$      

RESCUE Grant Use -$               8,656,457$      

Increase to Levy 800,000$        7,856,457$      

Additional State Aid 500,000$        7,356,457$      

Approriate Fund Balance -$               4,000,000$     3,356,457$      

EBALR Reserve 800,000$        2,556,457$      

TRS Reserve 2,556,457$      

ERS Reserve 400,000$        2,156,457$      

Workers Comp Reserve 300,000$        1,856,457$      

Unemployment Reserve -$               1,856,457$      

-$               -$               5,500,000$     1,300,000$     -$               Possible GAP

6,000,000$     PY

(500,000)$      Chg

2024/25

(A)+(B)+C+(D)+( E)



TAX LEVY @ Limit / 5% / 10%

18

• Includes 4/7/21 recommendations

• Full value info pending

• # of parcels pending 

Revised

Recommended 

Reserves & 

Tax Levy Limit

Recommended 

Reserves & 

5% Tax Levy 

Recommended 

Reserves & 

10% Tax Levy 

Limit 

(1.25%)

Override 

Limit (5%)

Override 

Limit (10%)

Budget Budget Budget Budget

2020-2021 2021-2022 2021-2022 2021-2022 Change Change Change

State Aid Revenues 58,014,445 58,407,047 58,407,047 58,407,047 392,602 392,602 392,602

Miscellaneous Revenues 11,210,364 9,373,341 9,373,341 9,373,341 (1,837,023) (1,837,023) (1,837,023)

Appropriated Fund Balance               4,000,000 4,000,000 4,000,000 4,000,000 0 0 0

Reserves 1,550,000 3,324,052 3,324,052 3,324,052 1,774,052 1,774,052 1,774,052

Property Taxes        63,555,904 64,349,842 66,733,699 70,784,826 793,938 3,177,795 7,228,922

Revenue Total 138,330,713 139,454,282 141,838,139 145,889,266 1,123,569 3,507,426 7,558,553

0.81% 2.54% 5.46%

CRRSA & Rescue Funding 5,997,000 5,997,000 5,997,000

Projected Budget 138,330,714 145,451,282 145,451,282 145,451,282 5.15% 5.15% 5.15%

Tax Levy Limit 63,555,904 64,349,842 64,349,842 64,349,842 1.25%

Tax Rate Per $100 Assessed Value 238.88 241.87 250.83 266.06 2.98 11.94 27.17

Tax Rate Increase 2.98 11.94 1.25% 5.00% 10.00%

Full Value 26,605,251 26,605,251 26,605,251 26,605,251

Final 

Tax Rate per $1,000 of Ass. Value 2,388.85$      2,418.69$        2,508.29$        2,660.56$        

#  of Parcels 12,882           12,882             12,882             12,882             

Average Assessed Value 2,065.30        2,065.30          2,065.30          2,065.30          

Taxes on Average homeowner 4,933.69$      4,995.32$        5,180.37$        5,494.85$        

61.63               246.68             499.53             

1.25% 5.00% 10.00%

ANNUAL 61.63$             61.63$             61.63$             

Add. Annual 185.05$           437.90$           

Total 61.63$             246.68$           499.53$           

MONTHLY 5.14$               5.14$               5.14$               

Add. Monthly 15.42$             36.49$             

Total 5.14$               20.56$             41.63$             



RECOMMENDATION FOR 

CLOSING THE GAP 2021/22
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E D A B C

Description

 CRRSA 

$3,903,814 

 RESCUE 

$9,001,327 

 Fund Balance 

Reserves Revenue Expenditures Balance As of

16,888,367$    February 24, 2021

Tax Cap- BOCES exclusion (114,301)$      -$               17,002,668$    March 10, 2021

Transportation Aid 500,000$        16,502,668$    March 10, 2021

Administrative Staff (201,954)$      16,300,714$    March 24, 2021

Elementary Staff * (268,211)$      16,032,503$    March 24, 2021

Secondary Staff (1,141,192)$   14,891,311$    March 24, 2021

Non-Instructional Staff (477,422)$      14,413,889$    March 24, 2021

Remote Teachers 525,081$        14,938,970$    March 24, 2021

Transportation RFP 10,000$          14,948,970$    March 24, 2021

CRRSA Grant Use 1,400,000$     13,548,970$    April 7, 2021

RESCUE Grant Use 4,597,000$     8,951,970$      April 7, 2021

Additional State Aid 1,628,447$     7,323,523$      April 7, 2021

Benefits 529$               7,324,052$      April 7, 2021

Approriate Fund Balance 4,000,000$     3,324,052$      April 7, 2021

EBALR Reserve 800,000$        2,524,052$      April 7, 2021

TRS Reserve 750,000$        1,774,052$      April 7, 2021

ERS Reseerve 500,000$        1,274,052$      April 7, 2021

Workers Comp Reserve 500,000$        774,052$         April 7, 2021

Unemployment Reserve 200,000$        574,052$         April 7, 2021

Debt Service 574,052$        0$                    April 7, 2021

4,597,000$     7,324,052$     2,014,146$     (1,553,169)$   GAP

5,550,000$     PY

1,774,052$     Inc.

GAPChanges

(A)+(B)+C+(D)+€

2021/22



RECOMMENDED BUDGET – SUMMARY 
 State & Federal Revenues 

 RESCUE Funds $4,597,000

 CRRSA Funds $1,400,000

 NYS State Aid $1,628,447

$7,625,447  A

 Appropriate Reserves & Fund Balance

 EBALR Reserve $800,000

 TRS Reserve $750,000

 ERS Reserve $500,000

 Workers Compensation Reserve $500,000

 Unemployment Reserve $200,000

 Debt Service Fund Transfer $574,052

 Appropriate Fund Balance $4,000,000

$7,324,052  B

 Expenditures

 Expenditure (Benefits) ($529)

($529)  C

 Total (A+B+C) $14,948,970
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RECOMMENDED BUDGET 

 Recommended Budget Plan is Program Driven

 Staff reductions are based on declining enrollment 

 All Programs Remain 

 Elementary Class Size Guideline (25) Preserved

 ACS Range from 19 to 24 per class 

 No Change in Fine and Performing Arts or Interscholastic 

Athletic programs

 Continued Support K-12 intervention programs  

 Provides for expanded support through K-5 summer 

programming due to pandemic “loss of learning”

 Provides five (5) contingent positions
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NEXT STEPS
 Determine CRRSA Funding Use for 2021/22, 2022/23 & 2023/24

 Approve Multi-Year Planned Use - $3,903,814

 2021/22 Use $1,400,000

 2022/23 Use $1,503,814

 2023/24 Remainder $1,000,000

 Determine RESCUE Funding Use for 2021/22, 2022/23 & 2023/24

 Approve Multi-Year Planned Use - $9,001,327 

 2021/22 Use $4,597,000

 2022/23 Use $3,000,000

 2023/24 Remainder $1,404,327

 Determine 2020/21 Use of Reserves & Fund Balance

 Approve Use of the following Reserves and Fund Balance 

 EBALR Reserve $800,000

 TRS Reserve $750,000

 ERS Reserve $500,000

 Workers Compensation Reserve $500,000

 Unemployment Reserve $200,000

 Debt Service Fund Transfer $574,052

 Appropriate Fund Balance $4,000,000

$7,324,052 
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BUDGET MEETINGS/PRESENTATIONS

 January 20, 2021 

 February 10, 2021

 February 24, 2021

 March 10, 2021

 March 24, 2021

 April 7, 2021

 April 21, 2021

 Budget Adoption 

 May 5, 2021 

 May 18, 2021 – Budget Vote & Trustee Election 
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