Delaware City Schools
Board of Education Meeting
November 3, 2025
Regular Meeting
Willis Education Center
6:00pm

MISSION STATEMENT
The Delaware City Schools will promote a culture of excellence that engages and empowers
students and staff to embrace the challenges of our global society. We will build on our
traditions, respect our diversity and partner for a strong community.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public community meeting. There is a time for public participation during
the meeting as indicated in agenda item, “Public Participation.”

1.0. Opening
1.1. Call to Order and Roll Call

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

* Denotes Student Board Member

1.2.  Salute the Flag
1.3.  Adoption of Agenda
| recommend we adopt this agenda as presented.

Moved by seconded by to adopt this agenda
as presented.

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*



2.0.

1.4.

Approve Minutes - Exhibit A

With your agenda you have received the minutes of the October 6, 2025, Board meeting.

Moved by seconded by

minutes of the October 6, 2025 Board meeting as presented.

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

1.5.  Recognitions and Presentations
Reports
2.1.  Unions
A. DCEA
B. UE
C. OAPSE
2.2.  Superintendent
A. Departmental Updates
B. Student Board Member
2.3.  Treasurer/CFO
2.4. Legislative Update
2.5. Board Request

2.6.

Public Comment

to approve the



PUBLIC COMMENT AT BOARD MEETINGS

The Board of Education recognizes the value to school governance of public comment on educational issues and the importance of
allowing members of the public to express themselves on school matters of community interest. The Board offers public participation
to members of the public in accordance with the procedures below. The Board applies these procedures to all speakers, and does not
discriminate based on the identity of the speaker, content of the speech, or viewpoint of the speaker.

The Board is also committed to conducting its meetings in a productive and efficient manner that assures that the regular agenda of
the Board is completed in a reasonable period of time, honors the voluntary nature of the Board's time and using that time efficiently,
and allows for a fair and adequate opportunity for input to be considered. Consequently, public participation at Board meetings will be

governed by the following principle:

In order to permit the fair and orderly expression of such comment, the Board shall provide a period for public participation at every
regular meeting of the Board and publish rules to govern such participation in Board meetings.

The presiding officer of each Board meeting at which public participation is permitted shall administer the rules of the Board for its
conduct.

The presiding officer shall be guided by the following rules:
A. Public participation shall be permitted as indicated on the order of business.

B. Anyone having a legitimate interest in the actions of the Board may participate during the designated public participation
portion(s) of a meeting.

C. Attendees must register their intention to participate in the public participation portion of the meeting upon their arrival at
the meeting.

D. Participants must first be recognized by the presiding officer and will be requested to preface their comments by an
announcement of their name, address, and group affiliation, if and when appropriate.

E. Each statement made by a participant shall be limited to five (5) minutes duration, unless extended by the presiding officer.

F.  During the portion of the meeting designated for public participation, no participant may speak more than once on the same
topic.

G. All statements shall be directed to the presiding officer; no person may address or question Board members individually.
H. The presiding officer may:
1. Interrupt, warn, or terminate a participant's session when they make comments that are repetitive, obscene,
and/or comments that constitute a true threat (i.e., statements meant to frighten or intimidate one (1) or more

specified persons into believing that they will be seriously harmed by the speaker or someone acting at the
speaker's behest).

2. Request any individual to leave the meeting when that person does not observe reasonable decorum or is
disruptive to the conduct of the meeting;

3. Request the assistance of law enforcement officers in the removal of a disorderly person when that person's
conduct interferes with the conduct and/or orderly progress of the meeting;

4. Call for a recess or an adjournment to another time when the lack of public decorum so interferes with the orderly
conduct of the meeting as to warrant such action;

5. Waive these rules.

The portion of the meeting during which the participation of the public is invited shall be limited to thirty (30) minutes, unless
extended by a vote of the Board.

Legal R.C.3313.20
Revised 11/15/2021



3.0. Consent Agenda

3.1. Pupils
A. Approve Overnight Field Trips
1. Delaware Boys Wrestling Tournament - Exhibit B

| recommend the Board approve the Delaware Boys Wrestling for an overnight field trip
from 12/12/2025 to 12/13/2025to the Delaware Boys Wrestling Tournament at
Edgewood High School in Trenton, Ohio as presented.
2. Delaware Girls Wrestling Tournament -Exhibit C
| recommend the Board approve the Delaware Girls Wrestling for an overnight field trip
from 12/19/2025 to 12/20/2025 to the Delaware Girls Wrestling Tournament at Findlay
University in Findlay, Ohio as presented.
3. Boys Basketball Scrimmage - Exhibit D
| recommend the Board approve the Delaware Boys Basketball for an overnight field
trip from 11/07/2025 to 11/08/2025 to the Delaware Boys Basketball Scrimmage at
Brecksville Broadview-Heights High School in Broadview Heights, Ohio as presented.
3.2.  Curriculum
3.3.  Personnel

A. Approve Resignations

1. Certified Staff

Approve and accept the resignation of the following individuals:

Kimberly Becker* Literacy Support Teacher Last Day of work 5/28/2026
Carlisle

Susan Blough-Jones* Intervention Specialist Last Day of Work 05/28/2026
Woodward

Elizabeth Flohre Intervention Specialist Last Day of Work 10/17/2026
Hayes

Suzette Ryan Teacher-Grade 2 Last Day of Work 05/28/2026
Woodward



Laura Smith*

Katrina Thrush*

Jeffrey Waltz*

Classified Staff

Social Studies Teacher
Dempsey

Science Teacher

Smith

Social Studies Teacher
Dempsey

Last Day of Work 05/28/2026

Last Day of Work 5/28/2026

Last Day Worked 05/28/2026

*For Retirement Purposes

Approve and accept the resignation of the following individuals:

Jenna Estes

Laura Hallett*

Diane Levings*

Sallie Maloney

Mena Murfield

Cathleen Okunlola

Shelby Salyer

Classified Substitute

Educational Assistant
Dempsey

Payroll & Benefits
Supervisor
Willis

Cook/Cashier
Dempsey

Administrative Assistant
Willis
Educational Assistant

Hayes

Educational Assistant
Hayes

Cook/Cashier
Conger

Last day of work 11/5/2025

Last Day of Work 12/31/2025

Last Day of Work 10/24/2025

Last Day of Work 11/14/2025

Last Day of Work 10/31/2025

Last Day of Work 10/8/25

Last Day of Work 11/11/2025

*For Retirement Purposes

Approve and accept the resignation of the following individuals:

Gus Comstock

Last Day of Work 10/28/2025



Approve Employment

Certified Staff

Approve certified employment for the 2025-2026 school year specifically conditioned
on and subject to acceptable background checks, receipt and final administrative
review and approval of all application records, licensure, and receipt of other necessary
documentation.

Current assignments are as follows:

Sheldon Hill* Intervention Specialist MA+15, Step 8
Hayes $77,337.03
10/23/2025

*Prorated salary $56,131.72 for the 2025-2026 School year

Classified Staff

Approve classified employment for the 2025-2026 school year specifically conditioned
on and subject to acceptable background checks, receipt and final administrative
review and approval of all application records, receipt of all other necessary
documentation and licensure (if applicable).

Current assignments are as follows:

Gus Comstock Bus Driver $23.31 per hour, Step 1
Transportation Effective 10/29/2025
Brianna Creger Educational Assistant Class Il $17.45 per hour, Step 1
Dempsey Effective 10/20/2025
Shawn Dyer Educational Assistant Class Il $17.45 per hour, Step 1
Dempsey Effective 10/13/2025
Stacey Jones Educational Assistant Class | $17.45 per hour, Step 1
Conger Effective 10/7/2025

Approve Classified Start Date Adjustment

A. |recommend the Board approve the start date adjustment for Isabella Burgeson,
Auditorium Technician:

Originally Approved on the
September 8, 2025 Board Agenda Adjusted Start Date



August 7, 2025 August 2, 2025

B. |recommend the Board approve the start date adjustment for Caitlin Ezell,
Educational Assistant:

Originally approved on the

August 4, 2025 Board Agenda Adjusted Start Date
August 8, 2025 October 20, 2025

C. Irecommend the Board approved the start date adjustment for Violet Weber,
Auditorium Technician:

Originally approved on the

September 8, 2025 Board Agenda Adjusted Start Date
July 16, 2025 June 9, 2025

Classified Substitute for the 2025-2026 School Year

Employ, according to Board approved policy and wage schedules, the following
individuals as a classified substitute for the 2025-2026 school year: Administrative
Assistant $14.50/hr., Bus Driver $17.80/hr., Cook/Cashier $12.80/hr., Custodian
$15.85/hr., Educational Assistant $14.50/hr., Library Media Specialist Assistant
$14.50/hr., Nurse $150.00 a day, Technology Specialist $14.50/hr.

Approve employment for the 2025-2026 school year conditioned on and subject to
acceptable background checks, receipt and final administrative review and approval of
all application records, receipt of all other necessary documentation and licensure (if
applicable).

Christopher Applin Bus Driver
Hailey Herrick Educational Assistant
Sydney Wolf Nurse

Approve Supplemental Contracts for the 2025-2026 School Year

Approve the following supplemental employment for the 2025-2026 school year

specifically conditioned on and subject to acceptable background checks, receipt and final
administrative review and approval of all application records, receipt of all other necessary
documentation, and Pupil Activity Permit (if applicable):

LAST NAME

FIRST NAME

SUPPLEMENTAL

BUILDING

2025-26
SALARY

Adkins

Piper

Basketball Head Coach Freshman Girls (0.50 FTE)

HAYES

$1,550.88

Bowman

Michael

Wrestling Volunteer Coach

HAYES

Volunteer




Wrestling Assistant Coach Varsity Boys & Girls (0.50

Broussard-Nash |Jahi FTE) HAYES $1,550.88
Bruns Ainslee Cheerleading Head Coach JV Winter HAYES $4,652.63
Bruns Justine Cheerleading Head Coach Varsity Winter HAYES $5,686.55
Burden Chelsie Basketball Assistant Coach Varsity Girls HAYES $5,686.55
Butts Keith Basketball Head Coach Freshman Boys HAYES $4,652.63
Swimming and Diving Assistant Coach, Swimming
Cartnal Madison Varsity Boys and Girls (0.75 FTE) HAYES $2,326.32
Swimming and Diving Assistant Coach, Diving Varsity
Closson Alexander Boys and Girls HAYES $3,101.75
Cox Michael Wrestling Volunteer Coach HAYES Volunteer
Swimming and Diving Volunteer Assistant Coach,
Crouch Meagan Swimming 7/8 Grade DEMPSEY | Volunteer
Swimming and Diving Volunteer Head Coach - Grades
Denen Sarah 7 &8 DEMPSEY | Volunteer
Swimming and Diving Assistant Coach, Swimming
Ferguson Ezra Varsity Boys and Girls (0.25 FTE) HAYES $775.44
Fowler Krista Cheerleading Head Coach Freshman Winter HAYES $4,652.63
Frisch Laura Ski Club Advisor HAYES $2,584.79
Swimming and Diving Head Coach Varsity Boys and
Eiben Garrett Girls HAYES $7,237.42
Gorz Christopher |Bowling Assistant HAYES $3,101.75
Graham Andrew Wrestling Assistant Coach Varsity Boys & Girls HAYES $4,652.63
Griner Aubrey Wrestling Head Coach 1V Girls HAYES $3,101.75
Higgins Paul Facility Site Manager Winter HAYES $5,169.59
Houser Keona Basketball Head Coach Freshman Girls (0.50 FTE) HAYES $1,550.88
Kupcho Michael Basketball Head Coach 7th Grade Boys DEMPSEY | $3,101.75
Lamb Joshua Wrestling Head Coach Varsity Girls HAYES $7,754.38
Swimming and Diving Assistant Coach, Swimming
Lance Bethany Varsity Boys and Girls HAYES $3,618.71
Level Bret Wrestling Head Coach 7th & 8th Grade Boys & Girls DEMPSEY | $5,169.59
Lloyd-Matthews |Misty Gymnastics Head Coach Varsity Girls HAYES $6,203.51
Loy Andrew Bowling Head Coach Varsity Boys & Girls HAYES $4,135.67
Margraf Erin Basketball Head Coach Varsity Girls HAYES $9,822.22
Melvin Adrianah Cheerleading Head Coach 7th Grade Winter DEMPSEY | $2,584.79
Melvin Adrianah Key Club (0.50 FTE) HAYES $775.44
Price Robert Basketball Assistant Coach Varsity Boys HAYES $5,686.55
Rieman Kevin Wrestling Head Coach Varsity Boys HAYES $7,754.38
Sharrock Kaiden Gymnastics Assistant Coach Varsity Girls HAYES $3,101.75
Smudz Ryan Basketball Volunteer Coach DEMPSEY | Volunteer
Wrestling Assistant Coach 7th & 8th Boys & Girls
Spring Chad (0.50 FTE) DEMPSEY | $2,326.32
Sproat Cody Basketball Head Coach 8th Grade Boys DEMPSEY | $4,135.67
Thomas Mark Basketball Head Coach 1V Girls HAYES $5,169.59
Tumey Ian Basketball Head Coach 1V Boys HAYES $3,618.71
Vincenzo Adam Basketball Head Coach Varsity Boys HAYES $9,822.22




Approve Classified Staff Supplemental Contract
| recommend the Board approve Nathan Cornell as the Wrestling Assistant Coach Varsity
Boys & Girls at the current state minimum wage for the 2025 — 2026 school year. Total to be
paid not less than $4,652.63.
| recommend the Board approve Paul Lance as the Wrestling Head Coach JV Boys at the
current state minimum wage for the 2025 — 2026 school year. Total to be paid not less than
$4,652.63.

Approve Supplemental Contract Corrections

| recommend the Board approve the Salary Adjustment for Amanda Bartz - Team Leader K-2

Originally approved on the

June 23, 2025 Board Agenda Correction
0.333 FTE, $1,033.91 0.333 FTE, $1,033.92

| recommend the Board approve the Salary Adjustment for Cassidy Reese -Team Leader 3-5
Originally approved on the

June 23, 2025 Board Agenda Correction
0.333 FTE, $1,033.91 0.333 FTE, $1,033.92

| recommend the Board approve the Salary Adjustment for Anna Seifert -Team Leader Pre-K

Originally approved on the
June 23, 2025 Board Agenda Correction
0.333 FTE, $1,033.91 0.333 FTE, $1,033.92

| recommend the Board approve the Salary Adjustment for Laura Shank -PBIS Committee
Chair

Originally approved on the
June 23, 2025 Board Agenda Correction
0.333 FTE for $166.67 1 FTE for $500.00

Approve Stipend

| recommend the Board approve stipends as indicated below for services at Fall OHSAA
Girls Soccer Tournament Contest:

Name Date Sport Duty Amount

Paul Higgins 10/16/2025 Soccer Site Manager $75.00/day
Donna Parker 10/16/2025 Soccer Ticket Taker $35.00/day
Leslie Parker 10/16/2025 Soccer Ticket Taker $35.00/day



G. Approve Home Instructors

| recommend the board approve Jacqueline McMahon as a Home Instructor at $ 20.00
per hour as needed for the 2025 — 2026 school year.

H. Approve Leave of Absence

| recommend the board approve an unpaid medical leave of absence for Kimberly
Green beginning 1/2 day September 25, 2025 through November 18, 2025.

3.4. Financial

A. Declare Transportation Impractical and Approve Payment in Lieu of Providing
Transportation

Pursuant to the requirements established in Ohio Revised Code Chapter 3327.02 the
procedures set forth by the Ohio Department of Education, it is recommended that bus
transportation for students listed to their chosen schools be declared impractical for the
2025-2026 school year, and that payment in lieu of transportation be offered to the
parents/guardians at the state approved rate:

Children of the following Parent(s) School

Brian and Ashley Kanoski Guardian Academy

3.5. Donations
| recommend the Board approve and accept the following donations:

A. Green Standards —Office furniture, valued at $2614.00, for office and classroom use at
Hayes high school.

B. Ohio State Eagles-Monetary, valued at $1000.00, for the support of the 8th grade DC
Trip scholarship fund for Dempsey Middle School.

C. Schweitzer Engineering Laboratories-Monetary, valued at $100.00, for support of
students in math and science at Schultz Elementary School.

CONSENT ACTION:

Moved by seconded by to approve all of the
consent items as presented.
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Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

4.0. Discussion

4.1.  Proposed 2026-2027 Academic Calendar as presented. -Exhibit E

5.0. Action Items

5.1.  Approve Revenue Share Agreement between Delaware City Schools and Delaware
Northwest New Community Authority - Exhibit F

Be it resolved by the Board of Education of the Delaware City School District, Delaware
County, Ohio, that approves the Revenue Sharing Agreement with the Delaware Northwest New
Community Authority for the Delaware Northwest NCA Area Development as presented.

Moved by seconded by to approve the Revenue Share Agreement
between Delaware City Schools and the Delaware Northwest New Community Authority as
presented.

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

5.2.  Approve The Buckeye Ranch 2025 — 2026 School Year Agreement - Exhibit G

| recommend the Board approve the agreement with the Buckeye Ranch for educational
services for the 2025 — 2026 school year for 2 seats as presented.

Moved by seconded by to approve the
agreement with the Buckeye Ranch for educational services for the 2025 — 2026 school year for
2 seats as presented.

Ms. Harris (President)
Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener
Mrs. Gasaway
Ms. Fitzharris*
11



6.0.

7.0.

8.0.

9.0.

5.3.  Approve New E-Sports Club - Exhibit H

| recommend the Board approve the new district sponsored E-sports club for Hayes High School
as presented.

Moved by seconded by to approve the new
district sponsoredE-sports club for Hayes High School as presented.

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

5.4.  Approve New High School Club Sport - Exhibit |
| recommend the Board approve the new district sponsored club sports presented.

Moved by seconded by to approve the new
district sponsored club sport Girls High School Flag Football as presented.

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

Superintendents Comments

Board Comments

Calendar
e November 26th, 27th, & 28th Thanksgiving Break
e December 8th Board of Education Meeting

Executive Session

| recommend the Board enter into executive session for the purpose of considering the appointment,
employment, dismissal, promotion, demotion, or compensation of a public employee or official.

12



Moved by seconded by to enter into executive session for the purpose of
considering the appointment, employment, dismissal, promotion, demotion, or compensation of a
public employee or official.

Roll call resulted as follows:

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

President declared the Board in executive session at

Moved by seconded by to exit out of executive session for the purpose of
considering the appointment, employment, dismissal, promotion, demotion, or compensation of a
public employee or official.

Roll call resulted as follows:

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

President declared the Board out of executive session at

10.0. Adjournment

10.1. Irecommend this meeting be adjourned.

Moved by seconded by to adjourn
this meeting.

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

13
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Delaware City Schools Board of Education
Minutes of October 6, 2025
Regular Meeting
Willis Education Center
6:00pm

2025-MR 1.0 Opening

2025-MR 1.1 Call to Order and Roll Call
The Delaware City Board of Education met in Regular session on October 6, 2025 at 6:00pm at the Willis
Education Center.

Members present on roll call were:

Ms. Harris (President)

Mr. Backus (Vice President)
Ms. McDaniel-Browning
Mr. Wiener

Mrs. Gasaway

Ms. Fitzharris*

At 7:15 p.m., Ms. McDaniel-Browning left the meeting.
At 7:15 p.m., Ms. Fitzharris left the meeting.

2025-MR-1.2 Salute the Flag

2025-MR-1.3 Adoption of Agenda

Moved by Ms. McDaniel-Browning, seconded by Mrs. Gasaway to adopt this agenda as presented.

Roll call resulted as follows: Ms. McDaniel-Browning, yea; Mrs. Gasaway, yea; Ms. Harris, yea; Mr.
Backus, yea; Mr. Wiener, yea; Ms. Fitzharris, yea.

President Harris declared the motion carried.

2025-MR-1.4 Approve Minutes

Moved by Mr. Wiener, seconded by Ms. McDaniel-Browning to approve the minutes of September 8§,
2025 regular Board meeting.

Roll call resulted as follows: Mr. Wiener, yea; Ms. McDaniel-Browning, yea; Ms. Harris, yea; Mr. Backus,
yea; Mrs. Gasaway, yea; Ms. Fitzharris, yea.
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President Harris declared the motion carried.

2025-MR-1.5 Approve Financial Reports

Moved by Mr. Backus, seconded by Mrs. Gasaway to approve the August Financial Reports as
presented.

Roll call resulted as follows: Mr. Backus, yea; Mrs. Gasaway, yea; Ms. Harris, yea; Ms. McDaniel-
Browning, yea; Mr. Wiener, yea; Ms. Fitzharris, yea.

President Harris declared the motion carried.

2025-MR-1.6 Recognitions and Presentations

2025-MR-2.0 Reports

2.1. Unions
A. DCEA - Mr. Chambers thanked Mr. Pomeroy for positive collaboration and transparency.
B. UE-Noreport.
C. OAPSE - No report.

2.2.  Superintendent
A. Departmental Updates

a. National Merit Semifinalist and National Merit Contenders recognized.

b. November 4th, Permanent Improvement Levy - Mr. Pomeroy provided a factual data
update.

c. Mission Delaware - Mr. Pomeroy is spending a day at each school building to learn from
students, staff, parents, and community members.

d. State of the Schools Event - Mr. Pomeroy highlighted key themes from the event
including; growth in student population, cell phone policy discussion, wide range of
opportunities available to students, student achievement, and property taxes were
discussed.

e. Math Curriculum Committee - Dr. Swanger reported the committee is defining the key
attributes desired in a new math curriculum. This includes defining what kind of math
experience we want for students and creating a math vision statement.

f. Safety and Security Updates - Ms. Fry provided an update on several projects; the door
access control is nearly complete, environmental sensors have been fully installed, the
security camera installation is progressing, and the guidance document is making steady
progress.

g. Facility and Transportation Updates - Mr. Sherman reported they are preparing the
heating systems for winter, all three new buses are expected in service by month’s end,
two new drivers were hired, and the Ohio school Bus Safety Grant Program was released
today.
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h. Human Resources - Mr. Pomeroy presented the consent agenda for approval. Mrs.
Corwin noted EMIS Coordinator positions have been reclassified as non-exempt.

2.3.  Treasurer/CFO

Mrs. Corwin presented the August financial statements for review and requested the approval of
Amended FY26 Permanent Appropriation Resolution. She also provided an update regarding the
Boardman Park and Boulder park exchange, noting an update to the legal descriptions of the
easements. OBJ/AAA agreement was presented for approval. Additionally, updates were shared
regarding the TIF Agreement and the City Revenue Share Agreement.

Ms. McDaniel-Browning expressed her appreciation to the administration for their efforts and
recognized the City for being a good partner in recent negotiations.

A. Forecast Presentation - CFO Corwin presented the updated Five-Year Forecast.

2.4. Legislative Update
Mr. Pomeroy reported that the Property Tax Working Group has finalized its report. The group
presented several recommendations, including:

Addressing carry-over balances

Reforming levy mechanisms

Legislative focus on:
O House Bill 186 & 156 — Tax credits for senior and disabled homeowners
O House Bill 154 — Community Reinvestment Areas
o Senate Bill 42 — Residential Stability Zones

Closing the LLC property tax loophole

Exploring government efficiency studies

2.5. Board Request

2.6. Student Board Member - Ms. Fitzharris provided updates on Homecoming, lip sync competition,
NHS inductions, and the student advisory board.

2.7. Public Comment

e Kyle Henry, 2260 Red Barn St, Delaware - Resident
e (Cate Artemus, 191 West Lincoln Ave, Delaware - Student

2025-MR-3.0 Consent Agenda

Moved by Mr. Backus, seconded by Mr. Wiener to approve all of the consent items as presented.

Roll call resulted as follows: Mr. Backus, yea; Mr. Wiener, yea; Ms. Harris, yea; Mrs. Gasaway, yea.
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President Harris declared the motion carried.

2025-MR-3.1 Pupils

A. Approve Overnight Field Trips

1. Varsity Softball Spring Break Trip — Exhibit C
| recommend the Board approve the Varsity Softball team for an overnight field trip
from March 28, 2026 to April 1, 2026 to the Space Coast Softball Spring Training in
Cocoa Beach, FL as presented.

2. Varsity Boys Baseball Team Training — Exhibit D
| recommend the Board approve the Varsity Boys Baseball team for an overnight field
trip from March 29, 2026 to April 4, 2026 for training and competition in and around

Arley and Jasper, AL as presented.

2025-MR-3.2 Curriculum and Instruction

2025-MR-3.3 Personnel

2025-MR-3.3A Approve Resignations

1. Classified Administrative Staff

Approve and accept the resignation of the following individuals:

Elizabeth Kooi Executive Director of Last Day of Work 10/3/2025
Human Resource
Willis

2. Classified Staff

Approve and accept the resignation of the following individuals:

Bobbi Jo Collins Educational Assistant-Class Il Last Day of Work 10/24/2025
Woodward

Blair Millet Educational Assistant-Class | Last Day Worked 9/30/2025
Conger

Timya Stephens Educational Assistant-Class | Last Day of Work 9/19/2025
Conger
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Ryan Tedhams Custodian — 3rd Shift Last Day Worked 9/30/2025

Dempsey

3. Classified Substitute

Approve and accept the resignation of the following individuals:

Kimberly Dushane Last Day Worked 9/22/2025
Theresa Henning-Scates Effective 9/30/2025
Michelle Rubio* Effective 9/16/2025
Jessica Stewart Last Day Worked 8/19/2025
Heather Strait-Williamson Effective 9/24/2025

*Resigned Prior to Starting

2025-MR-3.3B Approve Employment

1. Certified Staff Adjustments

A.

| recommend the Board approve the Salary and Step adjustment for Grace Handley, Art
Teacher:

Originally approved on the

June 12, 2025 Board Agenda Salary and Step Adjustment
Salary Scale BA, Step 1 Salary Scale BA/150, Step 1
$48,984.19 $51,178.92

| recommend the Board approve Salary and Salary Scale adjustment for Brendan Schuler,
PE Teacher:

Originally approved on the

May 19, 2025 Board Agenda Salary and Step Adjustment
Salary Scale BA/150, Step 5 Salary Scale BA/150, Step 8
$56,935.96 $66,969.66

2. Classified Staff

Approve classified employment for the 2025-2026 school year specifically conditioned on and
subject to acceptable background checks, receipt and final administrative review and approval of
all application records, receipt of all other necessary documentation and licensure (if applicable).
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Current assighments are as follows:

Kimberly Dushane

Timya Stephens

Ryan Tedhams

Educational Assistant-
Class |
Conger

Cook/Cashier
Hayes

Custodian — 3rd Shift

$17.45 per hour, Step 1
Effective 9/23/2025

$17.71 per hour, Step 3
Effective 9/22/2025

$18.51 per hour, Step 1

3. Classified Staff Adjustments

A.

| recommend the Board approve the Salary and Step adjustment for Lindsey Armstrong,

Cook/Cashier:

Originally approved on the
July 14, 2025 Board Agenda
$18.49 per hour, Step 5

Salary and Step Adjustment
$16.97 per hour, Step 1

| recommend the Board approve Salary and Step adjustment for Carah Christian,
Educational Assistant:

Originally approved on the
June 23, 2025 Board Agenda
$18.59 per hour, Step 3

Salary and Step Adjustment
$17.45 per hour, Step 1

| recommend the Board approve the start date adjustment Jenna Estes, Educational
Assistant:

Originally approved on the
September 8, 2025 Board Agenda
August 26, 2025

Adjustment
August 28, 2025

4. Classified Substitute for the 2025-2026 School Year

Employ, according to Board approved policy and wage schedules, the following individuals as a
classified substitute for the 2025-2026 school year: Administrative Assistant $14.50/hr., Bus
Driver $17.80/hr., Cook/Cashier $12.80/hr., Custodian $15.85/hr., Educational Assistant
$14.50/hr., Library Media Specialist Assistant $14.50/hr., Nurse $150.00 a day, Technology
Specialist $14.50/hr.
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Approve employment for the 2025-2026 school year conditioned on and subject to acceptable
background checks, receipt and final administrative review and approval of all application
records, receipt of all other necessary documentation and licensure (if applicable).

Makayla Bame Custodian

Blair Millet Educational Assistant

2025-MR-3.3C Approve Supplemental Contracts for the 2025-2026 School Year

Approve the following supplemental employment for the 2025-2026 school year specifically
conditioned on and subject to acceptable background checks, receipt and final administrative

review and approval of all application records, receipt of all other necessary documentation, and
Pupil Activity Permit (if applicable):

FIRST 2025-26
LAST NAME NAME SUPPLEMENTAL BUILDING SALARY
Burroughs Donald Student Council Committee Advisor HAYES $1,033.92
Class Jacob Band Percussion HAYES $3,101.75
Flaglor Kenneth Auditorium Site Manager 1st Semester HAYES $6,203.51
Flaglor Kenneth Auditorium Site Manager 2nd Semester HAYES $6,203.51
Giddings Lisa 8th Grade Trip Coordinator DEMPSEY $3,618.71
Hill Joshua 8th Grade Trip Coordinator DEMPSEY $1,550.88
Hite Christina PBIS Committee Chairperson SMITH $500.00
Hurley Linda Drama - Costumer HAYES $4,135.67
Irvan Ann Marie |8th Grade Trip Coordinator (0.50 FTE) DEMPSEY $775.44
Johnson Amanda Drama Assistant Play & Musical HAYES $4,652.63
Kesterson Johnette Band Color Guard Fall HAYES $3,101.75
Kesterson Johnette Band Color Guard Winter HAYES $3,101.75
Lee Joshua PBIS Committee Chairperson (0.50 FTE) HAYES $250.00
Ruhlen William Auditorium Site Manager WILLIS $3,618.71
Ruhlen William Technical Support - All City Concerts DISTRICT $500.00
Sherman Aaron Yearbook HAYES $4,135.67
Spaeth Cassandra |8th Grade Trip Coordinator (0.50 FTE) DEMPSEY $775.44
Waselko Karen In-The-Know Assistant HAYES $3,101.75
Wilkins Zakary Band Assistant Director HAYES $4,135.67
Wilkins Zakary Band Pep (0.50 FTE) HAYES $2,067.84

2025-MR-3.3D: Approve Leave of Absence

1.

3/4 day on August 21, 2025 through September 24, 2025..

2025-MR-3.3E Approve Extended Days/Time

| recommend the Board approve an unpaid medical Leave of Absence for Corinna Lawrence from
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1. Irecommend the Board approve an adjustment for extended days for the 2025 — 2026 school
year for Angie Burris, at her regular per diem rate, for School Psychologist annual extended
service day:

Originally approved on the

May 19, 2025 Board Agenda Adjustment
18 days 11 days

2. | recommend the Board approve transitional days for Angie Burris to be paid, at a rate of
$469.20 per day, not to exceed 7 days, for service dates of July 29, 2025 - August 7, 2025.

2025-MR-3.3F Approve Stipend

1. | recommend the Board approve the name correction for an OELPS Stipend:

Originally approved on the
September 8, 2025 Board Agenda Correction
Arianda Oquendo Ariadna Oquendo

2. |Irecommend the Board approve the name correction for a TESOL Stipend:

Originally approved on the
September 8, 2025 Board Agenda Correction
Arianda Oquendo Ariadna Oquendo

2025-MR-3.3G Job Descriptions

| recommend the Board approve the job descriptions for EMIS Coordinator 1 and EMIS
Coordinator 2 as presented.

2025-MR-3.4 Financial

A. Declare Transportation Impractical and Approve Payment in Lieu of Providing Transportation

Pursuant to the requirements established in Ohio Revised Code Chapter 3327.02 the procedures
set forth by the Ohio Department of Education, it is recommended that bus transportation for
students listed to their chosen schools be declared impractical for the 2025-2026 school year,
and that payment in lieu of transportation be offered to the parents/guardians at the state
approved rate:

Children of the following parent(s): School:
Arkoh Arhinful, Robert Grace Community Schools
Walker, Whitney St. Mary’s
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B. In Lieu of Providing Transportation Correction due to School Name Change

Previously approved on the 6/23/2025 Board Agenda:

Children of the following parent(s): School:
Heath, Addison Faith Life Academy (new name as noted below)

School Name Change:

Children of the following parent(s): School:
Heath, Addison Guardian Academy (previously known as Faith Life
Academy)

2025-MR-3.5 Donations

| recommend the Board approve and accept the following donations:
A. Anonymous — Monetary, valued at $100.00, for district use
B. Anonymous — Pizza Gift Card, valued at $100.00, for district use

C. Ladies Auxiliary Social Fund #376, Monetary, valued at $1000.00, for the Washington D.C.
Trip Scholarship Fund

D. Price Farms Organics — Mulch, valued at $204.00, for use in the pollinator garden at Carlisle

E. The Salvation Army of Northeast Ohio — School Supplies, valued at $500.00, for elementary
students to facilitate learning

2025-MR-4.0 Discussion

2025-MR-5.0 Action Items

2025-MR-5.1 Approve Second and Final Reading of Board Policy

| recommend the Board approve the Board Policy as presented:

Policy = Topic Type
Po5136 Personal Communication Devices Policy Revision
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Moved by Mr. Wiener, seconded by Mr. Backus to approve the second and final reading of the
Board Policy as presented.

Roll call resulted as follows: Mr. Wiener, yea; Mr. Backus, yea; Ms. Harris, yea; Mrs. Gasaway, yea.
President Harris declared the motion carried.

2025-MR-5.2 Approve Amended FY 2026 Permanent Appropriation Resolution

Approve Amended FY 2026 Permanent Appropriation Resolution Be it resolved by the Board of
Education of the Delaware City School District, Delaware County, Ohio, that to provide for the
current expenses and other expenditures of said Board of Education, during the fiscal year ending
June 30, 2026, the following sums be and the same are hereby set aside and appropriated for the
several purposes for which expenditures are to be made and during said fiscal year as presented.

Moved by Mrs. Gasaway, seconded by Mr. Wiener to approve the FY2026 Appropriation
Resolution and Estimated Resources as presented.

Roll call resulted as follows: Mrs. Gasaway, yea; Mr. Wiener, yea; Ms. Harris, yea; Mr. Backus, yea;
President Harris declared the motion carried.

2025-MR-5.3 Approve Five Year Forecast and Assumptions

| recommend the Board approve a Five Year Forecast with Assumptions for future District Planning
Purposes as presented and provide for the Treasurer to submit the required portion of the
presented Forecast of the current year plus three future years to the State of Ohio.

Moved by Mr. Backus, seconded by Mrs. Gasaway to approve
the Five Year Forecast and Assumptions as presented for District planning purposes.

Roll call resulted as follows: Mr. Backus, yea; Mrs. Gasaway, yea; Ms. Harris, yea; Mr. Wiener, yea.
President Harris declared the motion carried.

2025-MR-5.4 Approve AAA OBJ Resolution and TIF and compensation sharing agreement

Be it resolved by the Board of Education of the Delaware City School District, Delaware County,
Ohio, that approves the AAA OBJ TIF Agreement and Compensation Sharing Agreement with the
City of Delaware.

Moved by Mrs. Gasaway, seconded by Mr. Wiener to approve the AAA OBJ TIF Agreement and
Compensation Sharing Agreement.
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Roll call resulted as follows: Mrs. Gasaway, yea; Mr. Wiener, yea; Ms. Harris, yea; Mr. Backus, yea;

President Harris declared the motion carried.

2025-MR-5.5 Resolution to approve the Easements between the Board of Education of Delaware City
School District and the City of Delaware for the Boulder Park Property.

| recommend the Board approve the Easements known as the 0.173 acre Pedestrian Path
Easement (in Southwest Corner of Boulder Park) and 1.052 acre Pedestrian Path Easement
(existing walking path at Boulder Park), on the terms set forth therein or on terms not materially
different from the terms set for in the said easements. Upon the closing of the Exchange
Agreement that was approved by Board Resolution 5.7, the Board hereby authorizes the Board
President and Treasurer to execute these Easements.

Moved by Mr. Wiener, seconded by Mr. Backus to approve the Easements between the Board of
Education of Delaware City School District and the City of Delaware as presented.

Roll call resulted as follows: Mr. Wiener, yea; Mr. Backus, yea; Ms. Harris, yea; Mrs. Gasaway, yea.
President Harris declared the motion carried.

2025-MR-5.6 Approve Resolution to continue the relationship with Educational Service Center Council
of Governments (ESG-COG) and appointment of Delaware City Schools Representative

| recommend the Board approve the following resolution to continue its relationship with the
Educational Service Center Council of Governments (ESC-COG) and appoint Lori Groff as the
Delaware City Schools representative effective October 6, 2025 to December 31, 2027 as
presented.

Moved by Mrs. Gasaway, seconded by Mr. Backus to approve the resolution to continue the
relationship with the Educational Service Center Council of Governments (ESC-COG) and
appointment of the Delaware City Schools representative

as presented.

Roll call resulted as follows: Mrs. Gasaway, yea; Mr. Backus, yea; Ms. Harris, yea; Mr. Wiener, yea.
President Harris declared the motion carried.
2025-MR-6.0 Superintendent Comments

Mr. Pomeroy expressed excitement about sharing more information on the Permanent Improvement
(PI) Levy with community groups. He will continue Mission Delaware, with a full report to be provided.

2025-MR-7.0 Board Comments
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Mrs. Gasaway commended the response and timely communication to parents regarding the issue at
Hayes this past week.

2025-MR-8.0 Calendar

e October 13th Hayes Choir Concert

e October 17th No School - Teacher PD

e October 22nd Multilingual Family Night

e QOctober 24th - 25th Dempsey Musical Shrek Jr.
e QOctober 29th Dempsey Band Concert

e November 3rd Board of Education Meeting

2025-MR-9.0 Executive Session

| recommend the Board enter into executive session for the purpose of considering the appointment,
employment, dismissal, promotion, demotion, or compensation of a public employee or official.

Moved by Mr. Backus, seconded by Mrs. Gasaway to enter into executive session for the purpose of
considering the appointment, employment, dismissal, promotion, demotion, or compensation of a
public employee or official.

Roll call resulted as follows: Mr. Backus, yea; Mrs. Gasaway, yea; Ms. Harris, yea; Mr. Wiener, yea.
President Harris declared the Board in executive session at 7:30 p.m.

Moved by Mr. Wiener, seconded by Mr. Backus to exit out of executive session for the purpose of
considering the appointment, employment, dismissal, promotion, demotion, or compensation of a
public employee or official.

Roll call resulted as follows: Mr. Wiener, yea; Mr. Backus, yea; Ms. Harris, yea; Mrs. Gasaway, yea.

President Harris declared the Board out of executive session at 8:04 p.m.

2025-MR-11.0 Adjournment

Moved by Mr. Wiener, seconded by Mr. Backus to adjourn this meeting.
Roll call resulted as follows: Mr. Wiener, yea; Mr. Backus, yea; Ms. Harris, yea; Mrs. Gasaway, yea.

President Harris declared the meeting adjourned at 8:05 p.m.

President Treasurer
*Denotes student Board member
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DELAWARE CITY SCHOOLS
PROPOSAL FOR OVERNIGHT/EXTENDED STUDENT TRIPS

Delaware Wrestling Boys Tournament

Type of Trip — "~
12/12/25 - 12/13/25
Proposed Departure Date Return Date . O —
Kevin Rieman . ;
Proposer postiion 1i€2d Wrestling Coach
' 10/9/25
Date by which responseisneeded . Proposal Date
A. Purpose
1. What is the major place to be visited or event to be attended?

Edgewood High School in Trenton Ohio

2. How is the trip related to the educational program of the District?
Athletic trip for the Boys Wrestling Team

3. In what ways will the students benefit?
Athletes will compete against different area wrestlers

4. In what ways will the District benefit?
Statewide program recognition

5. How will the trip be evaluated to determine the extent to which these benefits were
realized?

Coaches will evauluate based upon performance and integrity of student
athletes

6. Have any changes been made in the plans for this trip based on feedback received
in prior evaluations?

N/A

© NEOLA 2001
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B. Students and Staff (cont'd)

1. Which students, (grade, class, or organization), will be going?
All Varisty boys wrestlers on the 25-26 team plus statisticians

2. How many students in total?
17 students
3. How many students are currently experiencing academic problems?
0
4, Which staff member will be in charge?

Kevin Rieman

5. What previous experience has the staff member had in conducting overnight or
extended field trips?

Kevin has been Head wrestling coach for 5+ years as well as being an
assistant for 10+ years

6. What other staff members will be going?
Other coaching staff
7. How many chaperones, in addition to staff members, will be going?
0
8. What are their names and affiliations with the students?
A
9. How many school days will be missed?
1/2 (Friday PM half day)

10. How will teachers be advised in advance that the students will be out of school?
© NEOLA 2001 Teachers will be notified by the athletic office.
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C. ol Wor!

1. How will missed work be made up?
Missed work will be made up by the athletes over the weekend

2. What special assistance will be provided to students with academic problems?
Students will have several coaches with them in order to ask academic

questions
D. ltinerary

1. What is the destination?
Trenton Edgewood High School

2. What will be the mode of transportation? What liability insurance does the carrier
have?
Schoool Bus

3. Where will the group be housed and fed?

4. What enroute or supplementary activities are planned?
None
5. What arrangements have been made for dealing with emergency situations?

In an emergency situation, FinalForms will be utilized to gather any necessary contact information and medical
information for student-athletes/families. We will follow procedures in accordance with Board Policy 5330 and
Administrative Guideline 5330.

6. What arrangements have been made for administering necessary medications to
students while on this trip?

Student medications will be administered only by following district policies, in accordance with Board Policy
5330 plus Administrative Guideline 5330.

7. If tour guides are involved, what liability insurance do they carry?

N/A

© NEOLA 2001
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Finances

1. What is the estimated total cost and cost per student?
Pacer Matbackers (PMB) to fund total cost

2. What is the source of funds?
PMB to fund total cost

3. How will the funds be collected and safeguarded?

PMB to determine

4. How will any shortfall be made up or excess funds used?

PMB will cover

5. What provision has been made for students who are financially unable to pay any
necessary costs?

Pacer Matbackers are providing the full cost for all athietes

© NEOLA 2001
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F. Communications

1. How will you communicate to parents prior to, during, and after the trip?
Coaches will utilize "Teamsnap" and verbal communication

2. List telephone numbers at destination and where group will be housed.
3. What information will be provided to the media and the community?
N/A

: [0~iD - 25
Sigh é}ture of dtre”Hequestor Date
‘\/‘

Approved:
. _ o ’0//( [\ / (2
Principal Date

/ ~

- 9// o

Date

Board of Education Date

11/2/09
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DELAWARE CITY SCHOOLS
PROPOSAL FOR OVERNIGHT/EXTENDED STUDENT TRIPS

Delaware Wrestling Girls Tournament

Type of Trip i s amw . .
12/19/25 12/20/25
Proposed Departure Date Return Date _
Josh Lamb :
Proposer - Position 1€ad Wrestling Coach
- 10/20/25
Date by which response is needed Proposal Date _
A.  Purpose
1. What is the major place 10 be visited or event to be attended?

Findlay University in Findlay Ohio

2. How is the trip related to the educational program of the District?
Athletic trip for the Girls Wrestling Team

3. In what ways will the students benefit?
Athletes will compete against different area wrestlers

4, in what ways will the District benefit?
Statewide program recognition

5. How will the trip be evaluated to determine the extent to which these benefits were
realized?

Coaches will evauluate based upon performance and integrity of student
athletes

6. Have any changes been made in the plans for this trip based on feedback received
in prior evaluations?

N/A

© NEOLA 2001
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C. School Work

1. How will missed work be made up?
Teachers will be notified by the athletic office.

2. What special assistance will be provided to students with academic problems?
Teachers will be notified by the athletic office.

D. Itinerary

1. What is the destination?
Findlay Universtiy in Findlay Ohio

2. What will be the mode of transportation? What liability insurance does the carrier
have?

School Bus

3. Where will the group be housed and fed?

4, What enroute or supplementary activities are planned?

N/A

5. What arrangements have been made for dealing with emergency situations?

In an emergency situation, FinalForms will be utilized to gather any necessary contact information and medical
information for student-athletes/families. We will follow procedures in accordance with Board Policy 5330 and
Administrative Guideline $330.

6. What arrangements have been made for administering necessary medications to
students while on this trip?

Student medications will be administered only by following district policies, in accordance with Board Policy
5330 plus Administrative Guideline 5330.

7. If tour guides are involved, what liability insurance do they carry?

© NEOLA 2001
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F. Communications

1. How will you communicate to parents prior 10, during, and after the trip?
Utilization of "TeamSnap" as well as verbal communication

2. nd where group will be housed.
3. What information will be provided to the media and the community?
N/A

T— — 1o/to /a2
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DELAWARE CITY SCHOOLS
PROPOSAL FOR OVERNIGHT/EXTENDED STUDENT TRIPS

Type of Trip : Ovemight trip

Proposed Departure Date: Friday November 7, 2025 Return Date: Saturday November 8, 2025

Proposer. Adam Vincenzo Position: Head Boys Basketball Coach
Date by which response is needed: November 7th, 2025

A. Burpose

1. What is the major place to be visited or event to be attended?

We are scrimmaging Brecksvilie Broadview—Heighis and Lakewood St. Edwards Saturday morning on
November 7, 2025. The scrimmage will take place at Brecksville Broadview-Heights High School.

2. How is the trip related to the educational program of the District?

This opportunity is a chance to prepare our team for the upcoming season, while getting out of our area
to compete against some of the top teams in Northeast Ohio.

3. In what ways will the students benefit?

Not only will this test and prepare our players for the season, it will also help with bonding off the court
and grow our team’s culture.



4. In what ways will the District benefit?

it prevents us from leaving and traveling really early in the morning.

5. How will the trip be evaluated to determine the extent to which these benefits were
realized? N/A

6. Have any changes been made in the plans for this trip based on feedback received in prior
evaluations? No

B__Students and Staff (cont'd)

1. Which students, (grade, class, or organization), will be going?

Varsity Boys Basketball Team

2. How many students in total? 13

3. How many students are currently experiencing academic problems? None

4. Which staff member will be in charge? Adam Vincenzo Head Boys Basketball Coach

5. What previous experience has the staff member had in conducting overnight or extended
field trips? We have taken similar trips over the summer and our state final four

trip.



6. What other staff members will be going? Assistant Coaches Rob Price, lan Tumey and
Keith Butts.

7. How many chaperones, in addition to staff members, will be going? 0

8. What are their names and affiliations with the students? N/A

9. How many school days will be missed? 0

10. How will teachers be advised in advance that the students will be out of school? N/A

C. School Work

1. How will missed work be made up? No work will be missed

2. What special assistance will be provided to students with academic problems? N/A

D. ltinerary

1. What is the destination?

Brecksville-Broadview Heights High School

2. What will be the mode of transportation? What liability insurance does the carrier have?



School Bus

3. Where will the group be housed and fed? Hotel and team dinner at a local restaurant
Friday evening. We will utilize the hotel breakfast in the morning.

4. What enroute or supplementary activities are planned? None

5. What arrangements have been made for dealing with emergency situations? In an
emergency situation, FinalForms will be utilized to gather any necessary contact information and medical
information for student-athletes/families. We will follow procedures in accordance with Board Policy §330 and
Administrative Guideline 5330.

8. What arrangements have been made for administering necessary medications to
students while on this trip?

Student medications will be administered only by following district policies, in accordance with Board Policy
5330 plus Administrative Guideline 5330.

7. If tour guides are involved, what liability insurance do they carry? N/A

E. Finances

1. What is the estimated total cost and cost per student? None

2. What is the source of funds? Basketball Team Account



3. How will the funds be collected and safeguarded? Using team funds through
reimbursement from our parent booster rep.

4. How will any shortfall be made up or excess funds used? Coaches will cover.

5. What provision has been made for students who are financially unable to pay any
necessary costs? Students are not required to pay anything

F..Communications
1. How will you communicate to parents prior to, during, and after the trip?

Parent Meeting and Final Forms

2. List telephone numbers at destination and where group will be housed.

3. What information will be provided to the media and the community? N/A
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74 W. William Street, Delaware OH 43015
Phone: (740) 833-1100 Fax: (740) 833-1149

To:  Keith Pomeroy, Superintendent
From: Misty Swanger, Assistant Superintendent
Jen Ruhe, Director of Communications

Date: October 28, 2025
Re: 2026-2027 Calendar Recommendation

The results of the voting on the proposed 2026-2027 calendars are below. We would recommend
that we proceed with the calender selected by the majority of staff. We can begin the public
comment period once the board reviews the calendar.

Union Option A | Option B | Total Votes
DCEA 157 174 331
OAPSE 35 23 58
UE 33 10 43
Total 225 207 432

Total Percent 52.1% 47.9%

Non-union 32 18 50

The calendar exceeds the state minimum number of hours for instruction:
e 910 hours for students in full-day kindergarten through Grade 6
e 1,001 hours for students in Grades 7-12

Ref: ORC 3313.48



Delaware City Schools
2026-2027 Proposed School Calendar

Su M Tu W Th Su M Tu W Th F Su M Tu W Th F sa
3 273 4T5 12 3
2 3 4 5 6,7 8 6 T 8 9 10 1 12 4 5 6 7,8 9 10

9 10 11 12 13 14 15 13 14 15 16 17 18 19 1 12 13 14 15 16 17

16 17 18D 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24

23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa . Su M Tu W Th F Sa

1,2 3 4 5 6 7 1,2 3,4 5 = 2

8 9 10 11 12 13 14 6 7.8 9 10 11 12 3 4 5 6 7 8 9
15 16

15 16 17 18 19 20 21 13 14 /15 16 17 18 19 10 11 12 13 14
22 23 25 26 27 28 20 21 22 23 24 25 26 17 48 19 20 21 22 23
29 30 27 28

29 30 31 24 25 26 27 28 29 30
31
February 2027 March 2027 April 2027
Su M Tu Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
2 3 4 5 6 1 2 3 4 5 6 = F 3

1
7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10
14 145 16 17 18 19 20 14 15 16 17 18 19 20 1 12 13 14 15 16 17
21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24

28 28 29 30 31 25 26 27 | 28 29 30
May 2027 June 2027 July 2027
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 1 2|3 45 1. 2 3
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10

9 10 11 12 13 14 15 13 14 15 16 17 18 19 1 12 13 14 15 16 17
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24

23 24 25 26 @ 28 29 27 28 29 30 25 26 27 28 29 30 31
30 31
Teacher Inservice Day (No School) End of Term 1st Q =41 days 3rd Q =47 days
—— School Closed - [Conference Adjustment Day 2nd Q =42 days 4th Q = 50 days
- First/Last Day of School 176 Student Days, 2 Conf. Adj. Days, 2 PD Days

Aug. 17 & 18 - Teacher Inservice/Convocation Jan. 18 - No School MLK Day
Aug. 19 - First Day of School Jan. 19 - No School Teacher Inservice Day
Sept. 7 - No School Labor Day Feb. 15 - No School Presidents' Day
Sept. 24 - No School Jug Day March 12 - No School Teacher Inservice Day
Sept. 25 - No School Teacher Inservice Day March 29 -April 2 - No School Conf. Adj. Day/Spring Break
Oct. 19 - No School Teacher Inservice Day May 27 - Last Day of School for Students
Nov. 25 - No School Conf. Adj. Day May 28 - Teacher Work Day

Nov. 26 & 27 - No School Thanksgiving Break
Dec. 21 - No School Teacher Work Day
Dec. 22 - Jan. 1 - Winter Break

Calendar Templates by Vertex42.com https://www vertex42 com/calendars/school-calendar_html
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4.10.25

REVENUE SHARING AGREEMENT
(DELAWARE NORTHWEST NCA AREA DEVELOPMENT)

This REVENUE SHARING AGREEMENT (the "Agreement") is made and entered into
this __ day of 2025, by and between the DELAWARE NORTHWEST NEW
COMMUNITY AUTHORITY (the "NCA”), a new community authority and body both
corporate and politic, duly created and existing under and by virtue of Ohio Revised Code
Chapter 349, and the DELAWARE CITY SCHOOL DISTRICT, a public school district
organized and existing under the laws of the State (the "School District" and together with the
NCA, the "Parties"), under the circumstances summarized in the following recitals.

RECITALS:

WHEREAS, the City of Delaware (the “City”), pursuant to a Petition filed by the
developers of the NCA’s new community district (the “District™), approved the formation of the
NCA to facilitate the development of the northwest portion of the City by providing funding for
the construction and maintenance of public infrastructure improvements and providing funding
to the School District to compensate the School District foin accordance with negotiations
preceding the execution of this Agreement, the NCA and the School District are fully aligned
with the mutual understanding of, and common belief in, the importance of partnering to
successfully implement the vision for the NCA’s new community district (the “NCA District”) to
the community's long term economic competitiveness and the preservation and enhancement of
their respective tax bases; and

WHEREAS, the Parties both understand that this vision will not be achieved unless the
City has available to it the use of certain incentives to help both offset the added costs associated
with the NCA District’s development types, as well as to help fund the needed public
infrastructure improvements required to serve the NCA District; and

WHEREAS, to compensate the School District for certain of the tax revenue that the
School District would have received had the private improvements to the NCA District not been
exempted from taxation by the City pursuant to Section 5709.40 of the Ohio Revised Code, the
Parties have determined to enter into this Agreement, which Agreement is in the vital and best
interest of the School District and will improve the health, safety and welfare of the School
District; and

[WHEREAS, pursuant to Resolution No. adopted on , 2025, the Board
of Education of the School District has authorized the execution of this Agreement; and]'

WHEREAS, pursuant to Resolution No. adopted on
Trustees of the NCA has authorized the execution of this Agreement;

2025, the Board of

' NTD: School District to determine whether it needs School Board approval for this Agreement.



NOW THEREFORE, the NCA and the School District covenant, agree and obligate
themselves as follows:

Section 1. Definitions. In addition to terms defined elsewhere in this Agreement, as
used herein, the following terms shall have the meanings assigned to them as follows:

“Assessed Valuation” for a Chargeable Parcel has the meaning assigned to it in the
Declaration encumbering that Chargeable Parcel.

“Chargeable Parcel” means each parcel of real property that is a “Chargeable Parcel” as
defined in the Declaration encumbering that parcel.

“Collection Year” means the calendar year following each Tax Year in which the real
property taxes levied for a Tax Year are collected by Delaware County and distributed to taxing
subdivisions.

“Community Development Charges” means any “Community Development Charge” (as
defined in each Declaration) determined and collected on the basis of Assessed Valuation, but
excluding any “Supplemental Charge” as defined in a Declaration.

“Declaration” means, individually, each declaration of covenants referred to in Section
349.07 of the Ohio Revised Code that is executed by a property owner in favor of the NCA and
recorded in the Delaware County official records and, collectively, all such declarations of
covenants.

“NCA District” means the geographical area included in the NCA’s new community
district, as approved by City Council from time to time.

“School Charge” has the meaning assigned to it in Section 2(a).

“School Charge Payment” means for any Settlement Period, the Total Charge Collections
received by the NCA during that Settlement Period multiplied by the School Charge Percentage
for the then current Collection Year. For example, if Total Charge Collections for a January 1
through June 30 Settlement Period are $200,000 and the School Charge Percentage for that
Collection Year is 37.5%, then the School Charge Payment payable on July 15 would be
$75,000.

“School Charge Percentage” means, for any Collection Year, the amount equal to the
Total School Charge Levied divided by the Total Charge Levied, expressed as a percentage. For
example, if the Total School Charge Levied for collection during a Collection Year is $150,000,
and the Total Charge Levied for collection during a Collection Year is $400,000, the School
Charge Percentage for that Collection Year is 37.5%.

“Settlement Period” means each January 1 through June 30 period and each July 1
through December 31 period.
2-



“Tax Year” means each calendar year for which real property taxes are levied.

“TIF Parcel” means, with respect to each Tax Year, a Chargeable Parcel that satisfies all
of the following: (a) the Chargeable parcel contains non-age restricted residential units, and (b)
real property taxes for the Chargeable Parcel are or will be exempted from taxation pursuant to
Section 5709.40 of the Ohio Revised Code.

“Total Charge Collections” means the total Community Development Charges received
by the NCA during a Settlement Period.

“Total Charge Levied” means the total Community Development Charges levied by the
NCA for collection during a Collection Year.

“Total School Charge Levied” means the total School Charges levied by the NCA for
collection during a Collection Year.

Section 2. Levy, Collection and Payment of School Charges to the School District.

(a)For each Tax Year that a Chargeable Parcel is a TIF Parcel, the NCA shall levy a
Community Development Charge for collection from that Chargeable Parcel in the minimum
amount of 1.5 mills on the Assessed Valuation of that Chargeable Parcel pursuant to the
Declaration for that Chargeable Parcel (the “School Charge”).

(b)The NCA shall use commercially reasonable efforts to collect the School Charge from
the applicable Chargeable Parcels. Certification of the School Charge for a Tax Year to the
Delaware County Auditor for collection in the corresponding Collection Year shall constitute
commercially reasonable collection efforts.

(c)The NCA shall pay to the School District on or before each June 15 the School Charge
Payment for the preceding December 1 through May 31 Settlement Period, and on or before each
December 15 the School Charge Payment for the preceding June 1 through November 30
Settlement Period.

(d)The NCA’s obligation to remit the School Charge Payments is limited to the
Community Development Charges actually received by the NCA during a Collection Year. In no
case shall the NCA be required to use other funds to satisfy its obligations under this Agreement.

(e)Beginning with the tenth anniversary of this Agreement, School Charge Payments
shall not be due with respect to any Tax Year where there are no Chargeable Parcels exempt from
taxation pursuant an ordinance adopted pursuant to Section 5709.40 of the Ohio Revised Code
that did not specify that the payments in lieu of taxes from such Chargeable Parcel provided for
in Section 5709.42 of the Ohio Revised Code shall be paid to the School District in the amount
of the taxes that would have been payable to the School District if the improvements had not
been exempted from taxation, as provided in Section 5709.40(D) of the Ohio Revised Code (e.g.
no School Charge Payments if there are no active School TIFs).

Section 3.  Miscellaneous.
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(a)  Assignment. This Agreement may not be assigned without the prior written
consent of all non-assigning Parties.

(b)  Binding Effect. The provisions of this Agreement shall be binding upon the
successors or assigns of the Parties.

(c)  Captions. The captions and headings in this Agreement are for convenience only
and in no way define, limit or describe the scope or intent of any provisions or sections of this
Agreement.

(d) Day for Performance. Wherever herein there is a day or time period established
for performance and such day or the expiration of such time period is a Saturday, Sunday or
legal holiday, then such time for performance shall be automatically extended to the next
business day.

(¢)  Entire Agreement. This Agreement constitutes the entire Agreement between the
Parties on the subject matter hereof and supersedes all prior negotiations, agreements and
understandings, both written and oral, between the Parties with respect to such subject matter.
This Agreement may not be amended, waived or discharged except in an instrument in writing
executed by the Parties.

® Events of Default and Remedies. Except as otherwise provided in this Agreement,
in the event of any default in or breach of this Agreement, or any of its terms or conditions, by
any Party hereto, such defaulting Party shall, upon written notice from any non-defaulting Party,
proceed immediately to cure or remedy such default or breach, and, in any event, within thirty
(30) days after receipt of such notice. In the event such default or breach is of such nature that it
cannot be cured or remedied within said thirty (30) day period, then in such event the defaulting
Party shall upon written notice from any non-defaulting Party commence its actions to cure or
remedy said breach within said thirty (30) day period, and proceed diligently thereafter to cure or
remedy said breach. In case such action is not taken or not diligently pursued, or the default or
breach shall not be cured or remedied within a reasonable time, the aggrieved non-defaulting
Party may institute such proceedings as may be necessary or desirable in its opinion to cure and
remedy such default or breach, including, but not limited to, proceedings to compel specific
performance by the defaulting Party.

(g0  Executed Counterparts. This Agreement may be executed in several counterparts
(including electronically executed or transmitted counterparts), each of which shall be deemed to
constitute an original, but all of which together shall constitute but one and the same instrument.
It shall not be necessary in proving this Agreement to produce or account for more than one of
those counterparts.

(h) Extent of Covenants; No Personal Liability. All covenants, obligations and
agreements of the Parties contained in this Agreement shall be effective to the extent authorized

and permitted by applicable law. No such covenant, obligation or agreement shall be deemed to
be a covenant, obligation or agreement of any present or future member, officer, agent or
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employee of the NCA or the School District other than in his or her official capacity, and neither
the members of the legislative or authoritative bodies of the NCA or the School District nor any
official executing this Agreement shall be liable personally under this Agreement or be subject
to any personal liability or accountability by reason of the execution thereof or by reason of the
covenants, obligations or agreements of the NCA and the School District contained in this
Agreement.

@A) Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Ohio without regard to its principles of conflicts of
laws. All claims, counterclaims, disputes and other matters in question between the NCA, its
agents and employees, and the School District, its employees and agents, arising out of or
relating to this Agreement or its breach will be decided in a court of competent jurisdiction
within Delaware County, Ohio.

G) Legal Authority. The Parties respectively represent and covenant that each is
legally empowered to execute, deliver and perform this Agreement and to enter into and carry
out the transactions contemplated by this Agreement. The Parties further respectively represent
and covenant that this Agreement has, by proper action, been duly authorized, executed and
delivered by the Parties and all steps necessary to be taken by the Parties have been taken to
constitute this Agreement, and the covenants and agreements of the Parties contemplated herein,
as a valid and binding obligation of the Parties, enforceable in accordance with its terms.

(k) Limit on Liability. Notwithstanding any clause or provision of this Agreement to
the contrary, in no event shall NCA or the School District be liable to each other for punitive,
special, consequential, or indirect damages of any type and regardless of whether such damages
are claimed under contract, tort (including negligence and strict liability) or any other theory of
law.

a Notices. Except as otherwise specifically set forth in this Agreement, all notices,
demands, requests, consents or approvals given, required or permitted to be given hereunder
shall be in writing and shall be deemed sufficiently given if actually received or if hand-
delivered or sent by recognized, overnight delivery service or by certified mail, postage prepaid
and return receipt requested, addressed to the other Party at the address set forth in this
Agreement or any addendum to or counterpart of this Agreement, or to such other address as the
recipient shall have previously notified the sender of in writing, and shall be deemed received
upon actual receipt, unless sent by certified mail, in which event such notice shall be deemed to
have been received when the return receipt is signed or refused. For purposes of this Agreement,
notices shall be addressed to:

() the NCA at: Delaware Northwest New
Community Authority
1 S. Sandusky Street
Delaware, Ohio 43015
Attention: Chair



(i) the School District at: Delaware City School District
74 West William Street
Delaware, Ohio 43015
Attention: Superintendent

The Parties, by notice given hereunder, may designate any further or different addresses to
which subsequent notices; certificates, requests or other communications shall be sent.

(m)  No Waiver. No right or remedy herein conferred upon or reserved to any Party is
intended to be exclusive of any other right or remedy, and each and every right or remedy shall be
cumulative and in addition to any other right or remedy given hereunder, or now or hereafter
legally existing upon the occurrence of any event of default hereunder. The failure of any Party to
insist at any time upon the strict observance or performance of any of the provisions of this
Agreement or to exercise any right or remedy as provided in this Agreement shall not impair any
such right or remedy or be construed as a waiver or relinquishment thereof. Every right and remedy
given by this Agreement to the Parties hereto may be exercised from time to time and as often as
may be deemed expedient by the parties hereto, as the case may be.

(n) Ohio Laws. Any reference to a section or provision of the Constitution of the State,
or to a section, provision or chapter of the Ohio Revised Code shall include such section, provision
or chapter as modified, revised, supplemented or superseded from time to time; provided, that no
amendment, modification, revision, supplement or superseding section, provision or chapter shall
be applicable solely by reason of this paragraph if it constitutes in any way an impairment of the
rights or obligations of the Parties under this Agreement.

(o) Recitals. The Parties acknowledge and agree that the facts and circumstances as
described in the Recitals hereto are an integral part of this Agreement and as such are incorporated
herein by reference.

(p) Severability. If any provision of this Agreement, or any covenant, obligation or
agreement contained herein is determined by a court to be invalid or unenforceable, that
determination shall not affect any other provision, covenant, obligation or agreement, each of
which shall be construed and enforced as if the invalid or unenforceable portion were not contained
herein. That invalidity or unenforceability shall not affect any valid and enforceable application
thereof, and each such provision, covenant, obligation or agreement shall be deemed to be
effective, operative, made, entered into or taken in the manner and to the full extent permitted by
law.

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK — SIGNATURE PAGE
FOLLOWS)
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IN WITNESS WHEREOF, the NCA and the School District have caused this Agreement
to be executed in their respective names by their duly authorized representatives, all as of the

date first written above.

DELAWARE NORTHWEST NEW
COMMUNITY AUTHORITY

Printed:

Title:

DELAWARE CITY SCHOOL DISTRICT

Printed:

Title:
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4)

5)

6)

7

8)

9)

Termination. Either party with or without cause may terminate this Agreement by providing ninety (90) days written
notice to the other party. Notice shall be made by regular U.S. mail and shall be effective when received. Notice to The
Buckeye Ranch shall be directed to Chief Executive Officer, The Buckeye Ranch, at 4653 E Main St, Whitehall, Ohio
43213.

Severability. If any portion of the Agreement shall be held to be void, voidable or unenforceable for any reason, then
all the remaining parts or portions shall be construed, implemented and administered as if such void, voidable or
unenforceable portion did not appear herein.

Waiver. No waiver by The Buckeye Ranch of one or more of these terms and conditions or any defaults will constitute
a waiver of the remaining terms and conditions or of any future defaults. No failure or delay by The Buckeye Ranch in
exercising or enforcing any right will operate as a waiver or prejudice any other exercise or enforcement of rights.

Indemnification. School District agrees that it will at all times during the term of this Agreement indemnify and save
harmless The Buckeye Ranch, its trustees, officers, employees, instructors and agents from all present and future losses,
injuries or damages caused by the negligent, reckless or intentional acts of omission of the School District in rendering
services pursuant to this Agreement, including payment of reasonable attorney fees and costs in the defense of any claim
made by a third person incident to such negligent, reckless or intentional act or omission.

Applicable Law. This Agreement shall be interpreted under the laws, and all disputes settled under the jurisdiction of
the courts of, the State of Ohio.

Entire Agreement. This Agreement constitutes the entire Agreement between the parties and supersedes all prior
Agreements, whether written or oral, between the parties.

10) Education Records. By virtue of this Agreement the Parties agree and understand that The Buckeye Ranch will have

access to relevant education records, including but not limited to: multifactored evaluations, re-evaluations, individual
education program documents, 504 plans, functional behavior assessments, behavior intervention plans, report cards,
progress reports, attendance records, transcripts, assessments, discipline records and any other educational records
necessary for the Parties to fulfill their respective educational and legal obligations. The Parties acknowledge that the
above-described education records are protected by the Family Educational Rights and Privacy Act (“FERPA™). The
Parties agree that The Buckeye Ranch’s access to such education records is permitted under the “other school officials”
exception to FERPA since The Buckeye Ranch is a contractor to which the Olentangy Local Schools has outsourced
institutional services for which it would have otherwise used employees. The Parties further agree that the School
District shall maintain direct control over all personally identifiable information contained in student’s education records,
and The Buckeye Ranch agrees to comply with FERPA and its regulations with respect to any education records.

IN WITNESS WHEREQOF, the parties have executed this Agreement by affixing their duly authorized signatures

below.
Vickie Thompson-Sandy Date Superintendent’s Office Date
Chief Executive Officer School District

The Buckeye Ranch, Inc.

Billing Address and Contact Person for School District:
Name

Email

Address

Agreement
School District and The Buckeye Ranch
Page 2 of 2
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DELAWARE CITY SCHOOLS

APPLICAT FOR DI PONSORED STUDENT BS AND ACTIVITIES

To meet on school premises all curricular and co-curricular clubs and activities must follow guidelines
established in Board Policy 2430 (Companion Policy 5730, Policy 5480, Policy 7510, and Policy 8800).
If necessary, attach additional information to this application.
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DELAWARE CITY SCHOOLS

APPLICATION FOR DISTRICT SPONSORED STUDENT CLUBS AND ACTIVITIES

To meet on school premlses all curricular and co-curricular clubs and activities must follow guidelines
established in Board Policy 2430 (Companion Policy 5730, Policy 5480, Policy 7510, and Policy 8800).

If necessary, attach additional information to this application.
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