
COLE SCHOOL 
SCHOOL IMPROVEMENT COUNCIL 

 

AGENDA 

 

November 12, 2025 
3:30-4:15 

In Person Meeting - Cole School Conference Room 
 

I. Welcome & Celebrations  
 
II. Cole School Update 

●​ Congress of Councils Debrief 
●​ School Committee Outreach - Potential Topics: Engaging the Community - Volunteer Village, 

STEAM/Literacy Night 
●​ Curriculum Updates 

 
III.  Cole School Improvement Goal 1: Improve student outcomes through enhanced instruction, engagement strategies, 
and structured support for academic growth. 
 
 

IV.  Cole School Improvement Goal 2: Foster a safe, inclusive school culture where students and staff feel connected, 
supported, and empowered to thrive. 

 
V. Community Comments 
 
 
 

Next meeting:  School Committee Outreach - Monday, December 15, 2025 7pm at Norwell Library 


