
COLE SCHOOL 
SCHOOL IMPROVEMENT COUNCIL 

 

AGENDA 

 

October 15, 2025 
3:30-4:15 

In Person Meeting - Cole School Conference Room 
 

I. Welcome & Celebrations  
●​ Introductions of all new and existing members 

 
II. Roles and Responsibilities  

Co-Chair - Tyler Martin 
Secretary - Jen Bretsch 
 

III.  Accountability and MCAS 
●​ We work to keep our chronic absenteeism down by monitoring the data and regular 

communication with families 
●​ We monitor MCAS data and discuss adjustments that need to be made to positively impact 

growth 
●​ 10/27 - Families will be notified (on Aspen portals) about student risk levels for difficulties in 

math and reading based on fall screeners 
●​ Reviewed the new Cole School Improvement Plan goals & action steps 

 
IV.  Congress of Councils 

10/21 at 7pm at 322 Main St.  
 
V.  December School Committee Outreach Meeting  

12/15 at Norwell Public Library, 7:00pm 
Potential Topics: Engaging the Community - Volunteer Village, STEAM/Literacy Night 
 

VI. Hatch Pond Observation Deck - will likely need to be replaced or repaired soon. CPC grant 
application window has closed, but we’re working on preparing the documentation/gathering quotes to 
submit an application during the next window 
 
 



 
Next meeting:  10/21/25 Congress of Councils 7pm @ 322 Main St. Norwell 


